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YUTo Takoe puck?

PARK AT YOUR
OWN RISK

NOT RESPONSIBLE
FOR DAMAGE OR

THEFT TO
VEHICLES OR
LE CONTENTS

The Management

o Puck—-3T10 BepoaTHoe cobbIiTne Unum

YCNoBWe, KOTOPOE B Cry4yae
BO3HUKHOBEHNA NMEET MO3UTUBHbLIN
NN HeraTUBHbIU 3PP EKT Ha OOHO UMK
bonee CBOMUCTB NpoOeKTa — BpeMs,
CTOUMOCTb, 0ObEM, KAa4YeCcTBO (Ha
CNOCODOHOCTb NOCTaBUTb MPOAYKT
BOBPEMS, B pamMKax brogxeTa, ¢
3ajlaHHOW OYHKLUMOHAaNbHOCTbLIO, C
3aJaHHbIM Ka4eCTBOM)

Puck MOXeT MeTb OoAHY UITN HECKOJ1bKO
NMPUYNH U, B CItydae BO3HNKHOBEHNS,
OQHO U HECKOSILKO NOCeacTBum



YT0 MOXKHO BapbUPOBATh B IPOEKTE?
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Ha 410 00BIYHO MOT'YT BIUSATH TECTUPOBIINKH P
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YTO y TECTHUPOBILIMKOB Yalll€ BCErO CIPAIIMBAIOT ?

1 Mbl ycneBaem 3akOHYUTb TECTUPOBaHNE BOBPeEMS?

1 YTO MOXXHO HE NPOTECTUPOBATL, YTOObLI YyCneTb BOBpeEMS?
Kakne nocnencteus 6yoyT y HENOMHOrO TECTUPOBAHSA?

1 Hackornbko 6e3onacHoO CTaBuUTb 3TOT PENN3 B
aKcnnyartaumio!?

|El,J'IFI TOro, YToObl OTBETUTbL HA 3TU BOMpPOCHbI, HAM HYXHO
YMETb MNpeanckKkaa3biBatb, OUEHUBATb, OMNMUCbIBATb TEKYLLYIO
S A Tyauno " O6Cy>K,El,aTb ee CO BCEMUN YHaCTHNKaMN

L CKTa. nu — Ham

DAYS >6xoanmo ynpaBnsaTb pyuckamm TeCTUPOBaAHUA.



Kak TeCTUpOBIIMKHN JOHOCAT HH(OPMALHAIO P

0 MNMepBoe yTBepxaeHue AL
283 Kyau U4
Ham Hy>kHO 70 4YacoB YTOObI —
& N

NpoTecTupoBaTthb 3Ty
doyHKUMOHaNbLHOCTL. Ha camom f T
nene Ham Hago 40 YacoB, HO Mbl

aenaem 3anac — Beb MOXeT y \ j
NPOU30UTU YTO YrogHo...

SQA
DAYS



Kak »T0 cTouT nenare, YToObl HAC TOHUMAJIN P

0 BTopoe yTBepXxaeHue

Ham Hy>XHO 40 YacoB o4 TecTMpoBaHus. Ho cylecTByOT
creayrouime pucku:

TecToBas cpena HecTabunbHasa. Becbma BeposATHO, YTO TeCTOBas

cpena bynet HegocTynHa B TedyeHue 20 YyacoB. [laBanTe y4TeM 310
BpeMS.

PYHKUMOHaNbLHOCTL X NS1I0X0 3a0KyMeHTnpoBaHa. Ckopee Bcero
noHagobuTca AoNOSTHUTENBbHLIN payHO TECTUPOBAHUSA NOCre
yTOYHeHuA Bcex getanen. [laBante 3agokyMeHTUPYeEM ee cenyac
NN 3a510XXnm 10 OONOSTHUTESbHbLIX YacoB Ha TECTUPOBaHMeE.

\ /__

SQ ﬁ ,axxaeMbln [1TM, 3T pUCKN MOXKHO NPUHATL, UIN BbIAENUTL BPEMS ANS
| KAZAN = 2011

DAYS



[ToueMy BaKHO yIIpaBJISITh PUCKAMH ?

OcHOBHbIe NNOCbI ANA pyKoBoaUTenA rpynnbl
TeCTUpoBaHUA

» [1po3payHblie 1 BeCOMble apryMeHTbl NpY 3cKkanaunax

o CtaHpapTHble noaxodbl U MeTOAbI OS]
KOPPEKTUPYIOLWKMX N ynpexaatoLwmx 4encTBuin

OCHOBHbI€e NOCbI ANA PYKOBOAUTENA NPOeKTa

» [lony4vyeHune nHdopmaumm 060 Bcex pakTopax,
BNUAOLLKMX HA NOCTaBKY NpoayKTa

» [1po3pavHas nHpopmMaLns O COCTOAHUM pennaa

o BO3MOXHOCTb YCTPaAHUTb PUCK OO0 TOro Kak OH

npeBpaTuncs B npobnemy

SQA

DAYS



M3 4ero 0OBIYHO COCTOUT YIPABJICHUE PUCKAMU P

[TnaHnpoBaHMe pUcKoB
oeHTudpunkaumsa puckos
K{ayeCTBEHHbIVN aHanmn3 PUCKOE

CAUTION

KONNYECTBEHHbIV aHarnm3 pUCKOB

MOHUTOPUHI N KOHTPOMNb PUCKOB

'InaHnpoBaHue NPOTUBOAENCTBUA PUCKAM




KayeCTBEHHBIN U KOJIMYECTBEHHBIN aHAIU3 PUCKOB B
pEAIbHOU KU3HHU

1 OKCMEePTHbIE OLIEHKN — KAYECTBEHHbLIW aHaNus3
XopoLuun Ha Ha4yarnbHbIX aTanax
Jlerko noactpanBatoTcs
[1lpocTon meton
He o4yeHb TOYHbIN MeTo

1 BepoATHOCTHbIE METOAbLI — KONTMYECTBEHHbLIN aHanNm3
CRnoXHble pacyeThbl

TpebyoT NoaCTPOUKN
Heo4yeBMOHOCTb pe3yneraTta
[Togobue KakoOn-TO TOYHOCTU pesynbraTta



KadecTBeHHas orieHKa

1 Oxnpoaemasi BennymHa pucka rno PMBoK

0,1
0,3
0,5
0,7

0,9

| 0,05 | 0,10 |
0,005 0,01
0,015 0,03
0,025 0,05
0,035 0,07
0,045 0,09

1 Wkanbl nepecyeTa pUcKoB

Yrpo3a pucKka Ha NPoeKT

OyeHb HU3Kas Huskas YmepeHHas Bbicokas OuyeHb BblCOKas
Bua, yrposbl 0,05 0,10 0,20 0,40 0,80
CTOMMOCTb HesHauutenbHoe YBenunyeHve CTOUMOCTH | YBeanyeH1e CTOMMOCTH | YBe/ MueHUe CTOMMOCTH | YBenuyeHne CToumocTu
yBe/iMYeHne CTOMMoCTu <10% 10-20% 20-40% >40%
Cpok He3sHauutensvHoe YBenunuyeHue BpemeHn | YeennueHue spemMeHn | YBennueHue speMeHun | YeenunyeHue BpemeHu
yBe/au4YeHne BpemMeHn <10% 10-20% 20-40% >40%
[na noHnmxeHuA .
Enga 3ameTHoe MoHWKeHWe KavecTea KoHeuHbli npoaykT
3aTPOHYTbI TO/LKO KauecTsa TpebyeTca
Kauecteo NOHUXKEHWE YPOBHA Henpuemnemo Ana npoekTa pakTuieckun
HeKoTopble obacTu noaTeepxkaeHUe
KauecTsa MHBECTOPOB becnoneseH
MHBECTOPOB

1 KapTbl puckoB
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KoyinuecTBEHHAs OLIEHKA: TPEYTOJIbHOE
pacupeaecHue

BeposTHOCTb pucka
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ONMTENbHOCTb 3a4a4m
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KoyimyecTBEHHAs OLIEHKA: COBOKYITHBIM PHUCK
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YTo MBI Aei1aeM JJIsl yIIpaBJICHUS PUCKAMU P

1 Obwmn peno3ntopmin puckos B JIRA

1 OTbop cneymdnyecknx NPOEKTHbIX PUCKOB nepen
KakabiM penn3om

1 ExegHeBHbIN MOHUTOPUHI COCTOSAAHUSA PUCKOB

1 NpocTble npaBuna pacyeTa COBOKYMNHOIO pucka npotiecca
TECTUPOBaHMSA U pUCKa pennaa

0 EXXegHeBHble OTYETHI Nn1LamMm, NMPUHNMarLWNM peLleHnA

SQA
DAYS



OCHOBHBIE TApAMETPHI PUCKA

0 BnusiHne pucka 0 BepoATHOCTbL pMUCKa
Hu3skoe < 8 yacos ManoBeposaTeH
CpenHee 8-24 yaca BepositeH
Bbicokoe > 24 yaca Becbma BepoAaTeH

YXe cnyyuncs

0 RAG-cTaTycC pUcKa

Becbma

BeposTHocTh ManoseposTeH BepoaTeH Yxke cny4duncs
BnusaHue BEPOATEH
Bbicokoe Amber
CpenHee Green
Huskoe Green
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Switching QA to
different activities.

Big number of
found/open bugs.

Filter Results: QA generic risks

Scope growing with #
new features

requested by

Business.

Description

Common risk

Consequences of risk: QA
team needs extra time to test the
functionality.

Advisable treatment: Retention
(move deadline) or Reduction
(test part of functionality to meet
deadline)

How to estimate: Risk
estimation is equal to QA efforts
needed to test the added
functionality.

Generic risk.

Consequences of risk: If QA
team is switched to different
tasks we will revise Testing
complete dates.

Advisable treatment: Retention
(move deadline) or Reduction (not
test unplanned activities)

How to estimate: Risk
estimation is equal to QA efforts
needed to spend on added
activities.

Generic risk

Consequences of risk:
Unplanned time to retest the
functionality

Advisable treatment: Retention



Edit Issue

Use this form to edit the fields of this issue. You can optionally add a comment at the same time explaining your changes.

* tssue Type: [1) OA Risk
There are no issue types with compatible field configuration andfor workflow associations.
The issue type can only be changed by moving this issue.

RegionBusiness/Sponser. | Please select.. v

Please select... .V,J

Project. l None V:J

Optional, identifies a project that this issue is related to

Priorty: | Medium v | @ Impact

Component/s: | Unknown A~
A S ey -

e e

R T _

Ty Sap.ppe 00 v

Unknown

Unreleased Versions
4.0

33
Current release

31.7 P

Fix Patchies: *point ¥ ]

Original Estimate: 24}, Estimation for risk

#a estimate of how much work remains until this issue will be resolved.
The format of this is ' "w "d *h "m ' (representing weeks, days, hours and minutes - where * can be any number)
Examples: 4d, §h 30m, 60m and 3w,

Fix Version/s: A .

Reporter: | anton.alexandrov 1.
Start typing to get a list of possible matches.
Assignee: ' 7| fesign 1o me RESPONSible
Accepted by | l.

Start typing to get a list of possible matches,
User that has verified solution is comect on UAT

KAZAN — 201 DueDate: [26/Mayiin |77 Due Date

DAYS Altachment: | [ Browse..
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Attachment: l Browse._

The maximum file upload size is 10.00 MB. Please zip files larger than this.

" Summary: E_Resource shortage: Ny & g

Description: [wussss Ssssmisms is the only person who knows the functionallity.
;It he's on sick leave, we will have to teach somebody.
‘*Consequences of risk?®: Deadline for Neoo i

‘functionallity can be postponed on teaching time

-

Target change scope [EYSN |
. Strategic |
SL3

Risk RAG status: | Green +

Probabity. |Likely v

Probabiity of QA Risk

Treatmert Retention 2’!

Level Of Risk | Generic ¥ |
S @ A K{pm«f«&;ms level of Risks




COBOKYIHBIN PUCK IIPOLIECCA TECTUPOBAHUS

1 OueHnBaeTCcs Ha eXkeaHEBHOW OCHOBE

1 Cumntaem obulee BpeMs Ha ycTpaHeHme Bcex RED
PUCKOB

1 RED > 20% oT obLien TpyaoEMKOCTM NPOEKTA
1 10-20% OT obOLLeN TPYOOEMKOCTM NPOEKTA
1 Green < 10% OT o0OLLEN TPYAOEMKOCTN NPOEKTA

YTO oLl eHUBaeM — HaCKONbKO COABUHETCH
SQA iHanbHaA gaTta TeCTUPOBaHUA NPU COXPAHEHUN
XTI O JKe KavyecTBa

DAYS



Pucku penusa - onmpOoCHUK

OO O O O .

]
]

PaspaboTka npofosmkanachk nocne 3aMopo3Kk/ Koaa

Heckonbko TeCcTUpOBLUMKOB paboTanu Hag ogHON
pyHKLNOHaNbHOCTbLIO, AYOnMpys ycunus

OTcyTCTBYET AOKYMEHTaLNS

Bbinn 3Ha4YnTEeNbHbIE N3MEHEHNSA B KOAE
HexBaTka pecypcos

BonbLuoe KonnyecTBO HaNOEHHbIX OLWNOOK

YacToe nepekntoyeHne TeCTUPOBLLVKOB MeXay
3agavyamm

HekoHTponupyemoe ysenmyeHme obbema pabdor
HectabunbHble TpeboBaHUSA

S Q A!CTa6I/IJ'IbHaFI TecToBasi cpeaa

DAYS



COBOKYIIHBIM PHUCK pElIn3a

1 OueHuBaeTca Nepen Bblaaven pennsa s
TeCTUPOBAHUS

1 CuyMTaem KonnmyecTBoO HeraTMBHbLIX OTBETOB B
OMNPOCHMKE

1 RED > 20% o1 obLiero konn4yectsa BOMNPOCOB
1 10-20% OT 00OLlero Konn4ecTaa BONpocoB
1 Green < 10% OT obOLLEero KofM4yecTBa BOMPOCOB

SQA OoLeHBaeM — HaCKOJIbKO BbICOKU PUCKU penun3a
NN MOCTAaHOBKE ero B 3Kcnnyartauuro

DAYS



COBOKYHHBI@ PHUCKHN TCCTUPOBAHHUA U PCJIIN3A.
OLICHKA BPCMCHH 1 KA4CCTBA
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