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[TpnumHa Ne1l

e PenTuHr Kn4deBbiX MOTUBOB NOASTIbHOCTU

(No nccnegoBaHUSIM aMePUKaHCKMX NCUXOIOroB)

YBaxxeHue co CTOPOHbI HenocpeacTBeHHOro pykosoautens — 76%
NHTepec K camoun OesaTeribHOCTU — 65%

XopoLime B3aMMOOTHOLLEHUS C KorneraMmu — 58%

Cnpasegnuneagd onnarta Tpyaa — 53%

[locTaTo4yHO xopoLune ycnosus Tpyaa — 44%

XopoLmnit KOMMeHCaUUOHHbIW NnakeT — 38%

Bo3MOXHOCTb pa3BmBaTbCA U AenaTtb Kapbepy — 18%
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e PenTunHr paktopoB NOsSANbHOCTU B HEDOSbLLO

, NpnHa 'pabckas, 2010)

(Mo nccnegoBaHUAM YKPaUHCKUX NMCNXOJ10ros

ruroged wererquiead ou
onnatxediencog

auLvaced 1 aMHanigQ

mdoadex aniveend

exehdien senoged

edado0nie sehoged

BIHOMUN EH KS:G:.ESQC

BALDORMHYALOD
auLagdmooy

goLerqauAead exHano v

anHeaoduaniow

WOTTHEWON aVHaUBRCUL

WaLIOHHEN @80KI0

BH amHavaedug

MMHIHBWEN auHadlaHg

r[roged suneeuHeldp

K[EuLEKNMHN sukadmooy

wimewdodun

aunonediooduoeyg

rioged avHexdawo)

MUHEUWOX
sAHAYME BUHENHHO|

M

. T
Proﬁles)(lnternational

imagine great people



™M
Ol
Z
©
T
=
J
=
o
-

N KOMMNaHNU

A4

* PenTnHr gaktopoB NoanbHOCTU B KPYMHO

, NpnHa 'pabckas, 2010)

(Mo nccnegoBaHUAM YKPaUHCKUX NMCNXOJ10ros

ruroged wereiquiead ou
onnouxediencog

anwveced 1 aMHanAQ0

mdoadex anmiveced

excAdien senoged

edadoonLe seh0Qed
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[MaBHas 3agaya 2.

PykoBoguTtens

« ObecnevnTsb...

YBaxeHune

2.

Pabouas
aTtMmocdepa

3.
OpraHumsauus
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YTo nenatoTt

Nnpepsl?

* Profiles International nomMoraet pewwnTb Tpu camble BaXHble
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1. Crtpemurtechb cTatb
pyKkoBoauUTesieM NATOro ypoBHS

Takon nuaep peannayet cebs He Yepes NMNYHbIN
ycrex, a Yepes3 OCTUXKEHME BbICOKOM

0oOLWEeCcTBEeHHOV Lenu — co3gaHue BENUKON
KOMMaHUW.

xum KonnuHa « OT xopoLuero K BENMMKOMY »



KomaHaa

2. [deuctByuTe No npuHUUNYy:
CHau4asna «Kto»... 3aTeM «4TOo».

To ecTb NtoObIE NpeobpazoBaHUA B KOMMAHUN
Hado Ha4YMHaTb C Noabopa HYXXHbIX Noaeun U
n3baBrieHns OT NAeN HEHYXKHbIX.

Dxnum KonnuHa «OT XopoLuero K BENTIMKOMY »
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3. CwmoTtpute cypoBbIM hakTam
B JIULLO, HO BCE Xe He TepAanTe

Bepy B ycnex

Hy>xHo Bcerga BepuTb B Nobeay, HeB3npas
HW Ha Kakne HeB3roabl. MyxxecTBo nepen
CYPOBOW OENCTBUTENBHOCTLIO U ONTUMN3M

OIMHAKOBO Ba>XHbl AJ14 yCrexa.

[xum KonnnHs «OT xopoluero K
BEJINKOMY»
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Xapusma

XapmamMaTU4HOCTL NoBeaeHus
Bblaarowinxcsa Jlmaepos

KommyHukauus
YmeeT cnywarb
OdpbekTnBeH B 06LLEHMM

PasButne gpyrmux
U'eHI/IT nHaneuayanbHble TalaHTbl
MoTuBMpYyeT Ha NUYHBIN yCnex
[MpoayKTUBHOCTb
Bbepét n penaet
OTHOLEHUS

CTpOI/IT JINYHble OTHOLUEeHUSA
CnocobcTBYyeT KOMaHAHOMY ycrexy

ApanTUBHOCTb

D.epeK MakKenH . . MbICTIUT TBOPYECKY
. JlnyHoe pas3Butue

[deMoHCTpupyeT NpMBEPKEHHOCTb
NweT yny4yieHun

. ™

Profiles International * Bad Haney & Jim Sirbasku with Dieric McCann
“Leadership Charisma”, 2011, p. 290-291
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N3mepbTe
Xapusmy

* TonbkKo Profiles International BnageeT metTognkomu
onpeneneHna yposHAa XapusmatuyHocTu Jingepa

©
Profiles £\ International

imagine great people
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Wma Email:
PaMUINA, Ten.

Xapuama Nuaepcrea
3T0T KoHbMABHUMANLHBIN OTYET OXBaTbIBaeT cneumprieckne NPoECcCUoHanNbHLIE YepThbl,
KOTOPbIE BIMAIOT HA Balwy NUAEPCKYIO Xapuamy.
Aapan 0TBeThI Ha 30 NYHKTOR, Bbl CMOXETE OLEHUT, HACKONLKO XapU3MaTUYHBIM Bl camm
cebA BUAWTE, M CPABHUTL YPOBEHL CBOEH Xapy3mbl G AECATKAMU ThICAH TAEPOB BCEro Mupa.

WHCTPYKUMA NO 3an0sIHEHUIo

1/ 3anonHuTe AaHbli OTHET_OTHOCUTENbHO BAWMX YNPaBeHYecKnX HepT.
LnA_3TOr0, MBICNEHHO, NOCTABLTE CBOE NMA NEPea KaXKABIM NYHKTOM.

2/ OnpegenuTe 4acToTy, C KOTOPOU NPOABAASTE KaXAyIo U3 30-TW, OMUCAHHBIX B 3TOM OTHeTe
noeeaeHuin, obseaA KPYXOYKOM Ball BbIGOP. [NA NONHOTO 3aBepLUeHns HeoBX0AMMO AaThb
OTBETbI Ha BCe BONPOCHl. Baww oTBeTh! ByQyT KOH(MASHUManbHEIMK. BapnanTel cnegyowve:

1 = MNoutu HUKOrAa (0 — 10% yacy) 4 - O6bIuHO (61 — 89% Hacy)
2 - Pepko (11 — 39% yvacy) § - Moutu Bcerga (90 — 100% yacy)
3 — Unorga (40 — 60% vacy) N — He 661110 BO3MOXHOCTW YBUAETL

AaHHoe noseaeHue
3/ Monpocute 3-5 CBOUX KONABT 3anofHWTh AaHHbIA OTYET, XapakTepu3ya Bac.
4/ Haih ante CpeaHeapuiIMeTuHECKOe 3HAHEHNE OTEETOB KOANEr MO KAXAOMY NYHKTY.

5/ CpasHuTe 0606LEHHbIE OTBETHI Koner ¢ Bawnmm n caenaiTe COOTBETCTBYIOWMNE BbIBOAbI
0 PACXOKAEHUAX.

6/ BachnkeupyiTe 30HbLI CBOEIO PA3BUTUA U paspaboTanTe NNaH NUHHLIX M3MeHEeHUA.

1. KOHGTPYKTUBHO PEarMpyeT Ha Heyaaun N1 |23 |45
2. BHUMATENLHO CAyWIAeT. He nepebusan N|1 |2 |3 (4|5
3. YMOOT TAKTMYHO W KOHCTPYKTMBHO BbIDEKATh KPHTHKY N|1 |2 |3 |4]5
4. YCTaHADAMBAeT HOPMANbHYIO padouyio Harpysky N|1 |2 |3 [4]|5
5. flepxnT Ca6A B PYKAX B KPUTUHSCKIIX CUTYALNAX N|[1 (2 (3|45
6. MOKHO A0BEPITE KOH(DMACHLMANBHYIO MHKIOPMALIIC N|1 2|3 [4]5
7. OpthekTVBHLIN, ACHO TOBOPALUMIA OPATOR N|1 |2 |3 (4|5
8. TIPMHUMAET OWMEKN 1 YIUTCR HA HAX N|1|2|al|4a]5
9. PewnTensHo paspewaeT npobnems! N|1|2|al|4a]5
10. [octuraet cornacua 6naroaapa HalAEHHBIM PeleHAmM N[1 |23 |4 |5
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 Komnac — metoauka «Check Point — 360»

8 YHMBepcarbHbIX

KBanudukayMoHHbIX

KaTeropum

‘Hard’ n ‘Soft Skills’

*  KommyHukauus

* JlnpepctBo

« [lpucnocabnusaemoc
Tb

* BsaumooTHOLWweHUSA

* YnpaBneHue
3agadamu

+ [lponsBoauTenbHOCTb
+ PasButue Opyrux

e YyHoe Pa33mywe ™
Profiles \ International
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Check Point 360

e NnarHocTnka NINYHOCTHOM
KOMMNETEHTHOCTMU

[aHHbIN OTYET CyMMUpPYET
pe3ynbTaTbl aHKET, KOTOpbIe

* Bbl

« Baw pykoBoguTtenb

* Balwun nog4YnHeHHbIE U

« Bawwu konnern
3anosiHMN B paMKax
AHanmn3sa 360°.
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KomMmneTeHuunu

MeHe)KepoB

e NnarHocTnka NINYHOCTHOM

KOMMNEeTEeHTHOCTN

= )
QRIS - Connecting the Pleces in Your Busines:
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Skill Set Analysis

Includes Critical Skill Sets Chosen by Self and Boss

sis
s Chosen by Self and Boss

6 Critical Skill Sets, out of 18. They considered these ¢rically important to the paticular requirements of

ng

to Self or Boss, and both Self <> A Critical Skill Set, according to Self or Boss, and Self and
qual to or higher than 3.5, Boss score averages differ by 1.3 points or more.

to Self or Boss, and both Self ‘ Any difference between reference groups where averages vary
low 3.5, by 1.5 points or more. e

[ Sidl Sets

Communication

Listens To Others: Encourages others to share their ideas
and concerns. Listens openly to all viewpoints without
interrupting. Summarizes information and verifies
understanding.

Processes Information: Gets to the point. Evaluates
the pros and cons, as well as the short and long-range
consequences, of decisions. Develops logical, clear
conclusions.

n Communicates Effectively: Expresses self clearly, both
in writing and in speaking. Is thorough, yet concise, and
is consistently straightforward. Readily shares
information with others.

Leadership

Instills Trust: Can be trusted to keep promises and
confidences. Is honest and cthical.

n Provides Direction: Establishes clear expectations and
a manageable workload. Plans the steps required to
accomplish objectives, while keeping focus on overall
vision.

Kak mou ynpasnerubl-
nMaepbl OUeHeHb!
NO OCHOBHbLIM
KOMNEeTeHUnam?

19
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Strengths

A consensus of your reference group ratings shows these competencies are clear
strengths, as they fall in or above the Favorable Zone.

Displays Commitment
Works Competently
Takes Action

B yem OHM CUNBHbI?
B yuem MX Hy»KHO pa3BmMBaTb?

Development Areas

A consensus of your reference group ratings shows these competencies (which fall
below the Favorable Zone) as in need of improvement and should be considered a top
priorty for your career development.

Thinks

I} Communicates Effectively

87 Facilitates Team Success Critical Development Area!
Processes Information

I:] Seeks Improvement Critical Development Area!
Motivates Successfully

Cultivates Individual Talents

2] Provides Direction Critical Development Area!
S Delegates Responsibility Critical Development Areal

20




[Iporpammel
Pa3BUTUSA

Mowaroesbit nhaH AencTeun
JIM4HOCTHOrO pa3suTUA

Development Summary
for Darcy Walker

e suggestions will belp.
Delegates Responsibility

Development Summary
for Darcy Walker

Delegate to Free Up Your Time anf

et used to the fact that others
o Examine your workload and dey

[he foliowing suggestions will belp direct your development effort:
Facilitates Team Success

Delegae to the Best Person for thd Development Summary
for Darcy Walker

* Don'tignore conflict, thinking it will dis}
Some discord is inevitable and construct] i

Provides Direction

Suvey individuals to svo whalll Handle Conflict in a Direct and Effective
Match people’s strengths with wi
Present small, challenging tasks
1f you know a person is trying &
1o one has the qualifications
necessary training

Consider the other person's work

lly 1o all viewpoints in a dif

Development Summary
for Darcy Walker

iple options. Then resolve i et

Oversee, but Don't Over control.

* Give as much direction as neces
hover. During periodic progress
« Make your expectations explicit
« Clarify which actions will requif}
authority to act independently
« Delegate in stages when approps|
transferred to the other person.
* Encourage others as they take ogf

Encourage Cooperation in Order to Reap|
« When recognizing outstanding performal

Give equal emphasis to team achicvemey
« Validate the importance of each and evel

Learn o Collaborate on Team Decisions.

o Practice the art of compromise when mal

o Clarify each toam member's
o Develop job descriptions that are
the descnpti
reduces conflitin the workp
e anicate policies, provedu
o Make expect
o Spell out the expe
o Explain and answer questions u
o Hold others accountable forperfor
performance

s known for job behavior and atity

and guidd

Seeks Improvement

Learn from Your Mistakes.

Keep in mind that a mistake only becomes 3 failure if you fail to leam from it

Don't biame others. Take responsibibity for your mistakes
Discuss with others what you did right and what you could have done differently

Spend some time reflecting on a mistake. The time investment will pay offif you gain insights into the
causes. Then put the past behind you. It will be most productive to focus on how you will apply
lessons leamed o future performance.

* To gain support for decisions, involve th

el n succeed everyo
Hislp G cceet and evecyigy consensus in order to increase commitm{

© Remember that failure can be &
disastrous mistakes, but allow thf

Make Appropriate Work Assignments.

Establish Team Objectives. Distib ilites o that al baves e cover
Redirect work that has not .
Keep the workload for each individual challenging

Be available to discuss problems with assignments

been as productive as pls

Let Others Sharpen Their Proble ¥

As much as possible involve the team i .
% Learn from Criticism.

©  When people present problems,
them in becoming solution-orief

o Acceptnegaive foodback as performance impeovement infoemation. Use
 Show confidence in the other pef . e e

more capable on the job

 Realize that your self perception of your performance may be different from the perceptions of others
Learning of the discrepancies in percerved profiencies can improve your effectiveness

« Dont become angry or defensive. Giving negative feedback is hard enough. If you make it more
difficult, you may stop the flow of valusble developmental information.

© Request feedback. Let others know you are open to suggestions. Thank them for their honesty

+ Kecp everyone apprised of team progres| Translate Tomorrow's Vision into Today's Activitie constructively o become

Develop Group Dynamics That Bring Ou Make sure everyone understands, and fecl a part o
« Edtablish short and long-term goals that are consiste
o Recruit individuals with talents that will systems and processes. Maker
* Capitalize on each person's strengths and
o roport their individ
ive view of the group effort.
i the steps necessary to complete 3 projec]
deadl
Plan for, and make available, al necessary resource

Commit to Lifelong Learning.

Stay current with business-related informaton, as it quickly becomes outdated
Improve the skills you have and learn new ones.

Discover how you leam best. Then use those resources 10 develop competencies. (See the
introductory paragraph above )

Take a self-directed approach to leaming. Don't wait for someone to push you.

Keep growing and changing: ifs a law of nature and of business.

™

International

o
rofiles
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AHanuns
MeHeokmeHTa

OpraHunsauumu

PROFILES
International

e [lnarHocTtuka i - P —

English

KOMMNETEHTHOCTM | ' e
KomaHabl —

PROFILES

Current user: -
International

Deiric
McCann
Client

Skill Builder PROFILES
Current usel International
Deiric

Log Off McCann
Client CheckpointOnline

Help

Help

SR Organizational Management Analysis Report

Log Off Deiric
McCann Setup - step1of4

Checkpoint | s

Central Meter balance: 0

IMPORTANT: In order to ensure the accuracy of the data you are viewing
on screen, DO NOT use your browser's "BACK" or "FORWARD" buttons. Use
the buttons and links provided on each page to navigate between steps.
%ﬁf"m—"t * Indicates required fields.

Group Name

You may enter a name which describes the group for which the report is
being prepared. The group name will be printed on the Organizational
Management Analysis report.

Group name:

Description

‘You may enter a description of this report. This information will not be
printed on the report, and is intended to help you determine the difference
between reports at a later date. A maximum of 500 characters is allowed in
this field.

. ™
Profiles £\ International
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30HbI poCTa
KomMmaHabl

Organizational Development Summary - All Raters

As accumulated from the kPoint reports, this report includes a total of 169 CheckPoint surveys completed
by the various raters, Bos Peers and Direct Reports. This graph shows the perceived management strengths
and areas for development and compares this information to the critical skills required for success as chosen by
your management team. All of these Organizational Development areas are explored in greater detail in a later
section of this report

You can see what percentage of raters identified their Managers as below, within, or above the Favorable Zone.
Skill Sets " Percentage of Raters

Delegates Responsibility _ 3% ::

Seeks Improvement | 3%

I Bl 3 CKO/IbKO CU/IbHO Mbl

[Thinks Creatively [s "
coinenivioirios | QN | m BEPVIM, HTO
SR — | , HaxoAMMCA B 3TUX

[Flcilimu Team Success

[Poiebeein | = KPUTUYECKMX
ot ety obnacrax?

{Moﬁvm Sucecuﬁ.tl}y

@ ™
Profiles £\ International
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[lporpamma
PA3BUTUA

opraHm3awuum

Organizational Development Priorites, Cont.

R " Ha yem Hy»XHO cpOKycmMpoBaTbLCA
CE— MOEeW opraHu3auumn?

Builds Personal Relationships

Organizational Development Priorities, Cont.

Achieves Results

Achieves Restlts: Overcomes obwtacio 0 achieve ronuits that et hagh sesards fo others s that

Trial, Cynthia
Test, Michael
Report, Cindy
Training, Jl
Break, Auita

Priorities, Cont.

Communicates Effectively

Organizational Developmeat Priorities, Cont.

Provides Direction

it

Test, Michael
Mamager, Wakdo

The following Mamage
Fep

el |icn]

[NpnoputeTbl passBuTnA -
npeacTtas/sieHbl B nopAaaKe

BaXXHOCTHU

. ™
Profiles £\ International
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Kak Hac HanTu?

www.profilesinternational.com

www.profilesinternational.com.ua

One2 AgpaHacbes

Ynpaenarowuu napmuep
Profiles International ¢ Ykpaune

oleg@profilesinternational.com.ua
Mob. men. 8 067 401 31 71

o ™

Profiles £\ International
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