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Topic
|_|J'IaHI/IpOBaHI/Ie 3dKa3d U TOBAPHbIX
3allaCoOB.

m OTpacneBou ctaHaapT nokasartenem apdPeKkTUBHOCTH
B ynpaBrieHMn 3anacamm u out-of-stocks.
m Jlydwume no otpacnu undpsl.

m AHanus ycnewHbIX NPUMepoB (KENCOB)
NPOrHO3MPOBAHMSA Crpoca U yrnpaBneHnsa 3akasom.

m PelwieHna anga npsMbliX noctaBok u Yepes PLI.
m |T peweHuns.
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Presentation

Cepx Puse,

m rpaxgaHuH ®paHuum,

B OKOHYMI BbICLUYIO LWKOMNY MeHempkMeHTa . bopao (PpaHums).

m Hauan kapbepy B Poccum B 1997 roay.

m paboTan B 3apyBexHbIX N POCCUNCKUX KOMMAHNAX B cdhepe NOrMCTUKN U yripaBreHns
uenodkamm cHabxeHus (Supply Chain Management).

B 2005 yypeaun komnaHuio Conseo cneumanmsnpyoLLyocst B KOHCaNTUHre u

ynpaBfieHnn npoekTamm B 061acTtn NormcTuku u supply chain.

m CerogHa KoHCc30 aiBnsieTcs nogpasgeneHnemM HeMELKON MHXUPUHIOBOW KOMMaHUM
ArunnaHn,

CnekTp ycnyr

m KoHcanTuHr : Jlormctnyeckun mactep nnaHHWHN nogdbop cueHapus n dogxeTa
pasBUTUS, ONepaLUnoOHHbIA ayauT, MPOEKTUPOBAHNE CKNAAoB U NIOMMCTUYECKNX MapKoB

m YnpaBrneHue npoekrtamu : BBegeHne HOBbIX NPOLIECCOB, KOOpAMHAUNSA
MHBECTULMOHHBIX MPOEKTOB, MNOUCK 3EMENbHbIX Yy4aCcTKOB

m OnepauuoHHasa noaaepxka : KpusmcHbln MEHEMKMEHT, ropsiyas 3ameHa
ynpaBfieHnsa IOrMCcTUKN, oNTMMU3auuns NpoLeccoB

m Busines plan
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Partners

Accentis

ACCENTIS

www.accentis.ru
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Experience In area

15 net B Supply Chain
Management B Poccuun

Management

m Supply Chain Director

m Supply chain Interim

m ECR active member (OSA
& Pooling, MDA)

Supply Chain projects with
m Moscow Retailers

m Federal Retailers

m Regional Retailers

m International FMCG
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Implementation projects

m Set up of FPR rules for
FMCGs (Raw Material &
Packaging / Production /
Central DC / Regional DCs)

m FPR software implementations

m FPR software stopper

Consulting

m 5 years DCs sizings

m DC moves

m Strategic Business Planning

WWW.CONnseo-cis.com




« Bbl He moXxeTe
yrnpaBnfaTb TeM,
YTO He u3mepseTte »

O0S
[locTynHOCTbL TOBapa




What is O0OS

OTcyTcTBMe TOBapa Ha nonke marasmHa - Out-Of-Stock
(OOShelf), uto MoxeT 6bITb 0OYCNOBEHO :

m HecBOeBpeMeHHOW NOCTaBKOM TOBapa,
m HenosiHOW NoCTaBKOW,
m NOCTaBKOM DpakoBaHHOIO
B HE 3aKa3aOM HY>XHOIo ToBapa,
m OLIMOKamu nNpu 3akase ToBapa
B PE3KNM yBEIMNMYEHUEM CIPOCa.
Out-Of-Stocks
(ECR Rus)
HaigeH Toneko BuinoxeH B
MponyKkT He HaigeH CXOKMA NPOAYKT Toeap He nNpurogeH HEMPUBLIYHOM AR
noTpesurenemM ApYroi oopMel, K NOKynke noTpesuTens MecTe

BKyCa
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OcCcHOBHbIE nNoKa3aTtenu
2006

CpeaHuin nokasaTtenb O0OS* B 2006 roay, B % (no
AdHHbIM uccneaosaHus ECR-Rus OSA,
noarotosAeHHbIM MEMRB)

BCe CTPAHb . .civiucsusisinsinaanizonss 83 |

CTpaHbl EC ...ooveeeeeeee . 8,6 |

CeB. AMEPUKA .......ccceeevvvreeennnnns 7.9 |

Poccusa ....... 17,7 I =83,3%
availability
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OcCHOBHbIe noKasaTenu
2011 - HTepBbLIO

98.8-99.57%

ALL IN ALL
99.5-99,9%
TOP 1000
97% 90-%
Alert Alert

Moscow Regions
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OcCHOBHbIe noKasaTenu
2011 - "HTepBbLIO

m +13% pocrtynHocTun ?

m npoGnema peweHa Ha 94% ?

3a 5 ner?
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OcCHOBHbIe noKa3artenu
2011 — HabnroaeHus

100.00%

All MockBa 95,00% 96,70%

C-16 & Cesep 94,00%  96,00%| °900%

Or 94,00% 95,50% 98.00%

Ypan n Cnbupb 93,00%  94,50%| 97.00%

cpenHee 93,50%  95,50%| o5 00% a=tockea

— mm C-[16 & Ceep

Foods Dry Food 97,00%  98,50% a1 CHGDS

Fresh, Fruits & Veg 92,50%  96,50%| °+00%

Ultra Fresh 90,00%  94,50%| 93.00%

cpegHee 94,00% 96,50%| 92.00% T )

1 2

Non Food|Electro & Equipment ~ 90,00%  94,00% 100.00%

Others 87,00% 98,00% 99 .00%

cpegHee 92,50% 94,00% 98.00%

97.00% =l

All Foods 94,00%  96,50% 96.00% wertton Food

Non Food 92,50%  94,00% 22’38 j

cpegHee 93,50%  95,50% 93.00% /

92.00% . .




OCHOBHbBIe noKa3artenu
2011 — HabnroaeHus

88 -95%

ALL IN ALL

987
TOP 1000

60-%
Observed
in crisis
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OCcHOBHbIe noKa3artenu

1 0/0 AOCTYNHOCTHU

AaeTt

V2 = /3%

AONOJIHUTEJIbHbLIX NpoAaXx
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OcCHOBHbIE noKasatenu
2011 — HabnropeHus

mCnenywoulee nccnegosaHne ECR
OOIMKHO nosaABUTbCA B anperne 2012
nnsg Poccun
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OO0S:
[TlpoMeXyTOo4YHble BbiBOAbI

busHem Havan namepate OOS
m Ho kak?

m Lindppbl OOS aBHO 3aHMXKEHHbLIMY

KapTuHa ganeko He ogHopoaHa
m Mexay putenepamu

m Mexay kateropuamu

m Mexay permoHamu
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« Bbl He MOXeTe ynpaBnATb
TeM, YTO He usMmepsdeTe »

1. uamepeHus

Qo
T 38 |8
83 58 25~
m [lo kateropusim, NO NocTasBLMKaM, NO F: . B2 lg | |sfs|ads
© T = o = 3 3 s
g o|fes EL IS8 | B 551t
OHAM Heagenu, no Nnpomo, o ) s | 2 H | g |35
EEE R LE!S 5 |« | « 215 |88 |52 | O |83%|zas
NPOAOIMKNTENBHOCTLIO 388 ;|5 |88 RN AR HE
SeE|asE| 8 |5 | 8 | 5| g | ¢ | B |88 |s2 |3 |EEE|cse
SPE|SEE| £ |2 | &8 | 5| & | & | 8 |e5 |38 | |geg|8E2
2. OUeHKa S 18 | % | o] . p
5 8 8 5 H 3
B 2 g § 5 T T
m OpueHTUPOBOYHbIE NOTEPU NPoaax U3 3a E| g |3 2|¢8 :

OTCYTCTBUA TOBApa
[ MOTVIBVIpOBaTb MEeHEOXMEHT

3. JeTtann3npoBaHHbIN aHaNN3 U

Kpyriblie CTOJbI Examining. 0O0S Causes
[ | KOppeJ'IS:ILWIOHHb“‘/] aHanus "’lrough Simultaneous Occurrences

m BCTpeudu 1 Ha 1 c nocTaBLWMKaMN U Smultaneous Occurences [ Pgcantage of At o
napTHepamu oy T

5 to 10 Stores 13 percent Headgquarners

AT 11 Stores 4 percant Manufactunar
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OQOS: Classical Practice

m 4. Classify
I S .

Store

* Incongruence between shelf capacity and replenishment ¢« Data (bad POS data, inaccurate records). » Staffing (insufficient or busy staff).

frequency. * Forecasting (inaccurate forecast, long cycles). + Backroom (congested).

* Product purchasing frequencies. * Inventory (inaccurate inventory or book-stocks). * Receiving (receiving errors, inaccurate records).

+ Large number of SKUs in assortment. » Ordering (no order, late order, wrong + Shelf replenishment (infrequent, late or no shelf filling).

* Planogram (bad execution and compliance).
+ Shrinkage (damage, theft).

Distribution Center

+ Data (bad data, inaccurate records). + Transportation (shipping, oading).
* Forecasting (inaccurate forecast). * Receiving (loading errors, inaccurate records).
* Inventory (inaccurate inventory or book-stocks). + Storage (put away/ break pack).
+ Ordering (no order, late order, wrong * Replenishment (infrequent, late or no store
replenishment).
+ Lead times (long and infrequent).
+ Shrinkage.
Wholesale retailer Headquarter
* Assortment (new or discontinued item). + Data (bad data, inaccurate records). + Availability (shortage).
+ Data and communication (master data). * Forecasting (inaccurate forecast).
* Planogram design and implementation (shelf allocation). ¢ Inventory (inaccurate inventory or book-stocks).
* Promotions and pricing decisions. + Ordering (no order, late order, wrong order,
+ Advertising and display planning. backorders).
+ Store layout and service levels.
Supplier
+ Assortment (new or discontinued item). + Data (bad data, inaccurate records). + Availability (packaging, raw materials and ingredients).
+ Data and communication (master data). * Forecasting (inaccurate forecast).
* Promotions and pricing decisions. * Inventory (inaccurate inventory or book-stocks).

* Advertising and display planning. » Ordering (no order, late order, wrong order, backorders).



OQOS: Classical Practice

m 5. Set priorities and act

' Dlay,n ° avajlapn:-
i L. OOS delive,i (S)nly Wlth Ilablllty,
! " - 42% Darcogg is‘;’zzdu/es,
) i ra S
In 7 months - Nspo congjy
(Nov 05 - Jun finkage ons o avoig

B ARSI\
'.i'\',’v'f,'? & g ”x(: ® ,,;@6)
AARIA™ [_1 LS



Usual pain points

m Too many lines to treat per day for sector managers

m Product available for ordering too late for promo push

m \Wrong stock data, therefore, wrong replenishment
calculation

m Too basic / wrong forecast formula (flat
m No visibility of goods coming

m Warehouse slow or blocked (especially with Cross
Docking)

m No back order: what is lost is lost

Regions _ .
m Sometimes local very low supplier service level
(Experience in Tyumen)

Serge Rivet | +7 91601493 64 | s_rivet@conseo-cis.com www.conseo-cis.com



Best practice

el

Unusually low

sales for a Zero
Tuesday : sales :
Full OOS
Partial OOS

Unusuall

Mond Tuesda Wednesd Thursda Frida Saturda
av Vi av Vi vV iV

sales f
Saturd

Partial OOS

Can be
performed
infra-day
hourly



Best practice

miop 1 000
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Next steps

m RFID
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Advice

mBe proactive rather than reactive
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Some elements

ECR OPTIMAL SHELF AVAILABILITY

PROJECT: OT NPOEKTA
IK BUSHEC NPOLIECCY
z — .

ECKR-) MEMRS JRI

ECR :wore ) —

Efficient Consumer Response
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Do More with Less

Stock
Management



Syndroms

Your OOS is 0% ;-)

You have no more cash

One or several store are full
One or several warehouses are full

Your corporate stock policy contains the word “Theoretically”
Your stock policy contains the words “Expert otsenka”

Your stock manager explains his policy by “We always did like
that there is no problem”

Too many lines to be checked every day by sector managers
Too many lines corrected every day (more than 15%)

Meme tx de couverture pour tous les produits

You do not understand that OOS and stock levels are linked

Ununderstandable specififcation for stock
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Key figures

[dJaKTuqecKMﬁ] [ LleneBon ]

YpoBeHb 3anacoB B Hyper > 30- 35 (45) 25-30 i
(5-15inDC) (5inDC) !

YpoBeHb 3anacos B super > 19 — 28 (35) 19-17
(5-10inDC) (5in DC)

‘ LleneBou 3anac X5 : 25 aHen

» 3anacbl MarHuta : 28,1 geHb (2008) — 32,4 (2009)
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What is at stake ?

m Stock is a matter of share holder for 2 reasons

1- Cash Flow

2- Enterprise Value & profitability
Save 1% from stocks and invest in another store

m1 $ x 10 turns = 10$ Turnover
a 10$ Turnover x Ebitda 10% = 19 Ebidta
m 1% Ebidta x Multiplicator 10 = EV 1 0$

Do more with Less !
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What can you achieve ?
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Stock improvement

Improved stock levels :

Recent ‘in house’ test of central management has proven some substantial benefits :

300 SKU >>  Stock turn
more than 30 Stores improvement : -25% (July-Oct)
Stock turn 40,00 1 top dry food category
from 20 to 15 2240
da S 30,00 +——-33: AiZl
y 25,00 L 2882 3724 : 2493
1 textile category
W
R
Nﬁ\%
N -
VK 32week 33week 34week 35week 36week 37 week
\71

erge Riv s_rivet@conseo-cis.com | www.conseo-cis.com
29 week 30 week 3Yweek 32'week 33 week 34 week 35w 36 week



HopmanbHoOe pacnpeaeneHue
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OnpeneneHue npaBun
yrnpaBrieHUus 3anacamm

Value Percentage

(%]

100
85

70

e

—"Lorenz Curve

I
I
1
I
I
I
I
1
I
]
I
I
)
10 35 100

XYZ Analysis: Access and Usage Fluctuations

% Accesses

Y Accesses [N AT R TTTTAR W T

& Accesses

A B
> ([)g%at]\my Percentage
X Y
N 76
B
C
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OnpepeneHve npaBun

ynpaBJieHUA 3dalacamMu
Planning automation models

Cons.
ularity
X Y 4 .
Cons. value Deciding on the.
degree of automation
A AZ
H Fully automated
B : = BZ " Partly automated
Manual
Cc
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OnpepeneHve npaBun

ynpaBJieHUA 3dalacamMu
Model of planning

Cons.
s Y z i
Cons. value Deciding on the method
of analysing requirements
A
. Deterministic
requirements planning
B BX BY BZ 3 Stochastic
requirements planning
Dependend on item
c like AorC
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OnpepeneHve npaBun

ynpaBJieHUA 3dalacamMu
Timing models

Cons. _
X Y Z
Cons. value
A
B : BY BZ
c B |

Serge Rivet | +7 91601493 64 | s_rivet@conseo-cis.com

Deciding on the
type of order initiation

e
(order cycle method)

. Stock-level-based
(order point method)

- Demand-based

Dependend on item
like AorC
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OnpepeneHve npaBun

ynpaBJieHUA 3dalacamMu
Purchase patterns

Cons.
T X Y Z
Cons. value Deciding on the
supply principle
A
B Justin-time sourcing
. =k Individual sourcing
Sourcing to stock
c CX CcYy CcZ
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Best practice

m \Wal Mart data by satellite
m Quick Xdock
m Vmi

m ECR
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group

Vendor | Soluon |~

SADd
" Vendor | Soluion |
PPS

ACTEOS LAWSON LAWSON M3 SCP, Lawson In Gartner
M3 Demand Planning
ALDATA G.O.L.D. Forecast Logility In Gartner
APERIA Aperia Forecast Manhattan Associates Demand Forecasting In Gartner
ASPENTECH aspenONE Planning & OM Partners OMP PLUS, OM Forecaster In Gartner
Scheduling
AXXOM ORion-PI Oracle Value Chain Planning, Oracle In Gartner
Demantra
AZAP AZAP ORTEMS Agile Manufacturing Software
Barloworld Supply In Gartner PLANIPE AAF et IDO
Chain Software
BFS Forecast Pro Unlimited PREACTOR PREACTOR
CEGID Yourcegid Industry/ PSI Business PSimetals Planning
Technology
CYLANDE CS Storeland/United Retail Quintiq In Gartner
D3S Technologies Optimate Forcol/Retail SAP SAP APO, SAP SVM DP In Gartner
DEMAND DS APS SEI OPTIMATE
MANAGEMENT
DYNASYS n.SKEP SERVIGISTICS Service Parts Management
FUTURMASTER FUTURMASTER SLIMSTOCK SLIM 4
GENERIX GROUP AKILA, YODAN SMARTOPS
IBM IBM ILOG SC Applications Syncron In Gartner
IFS IFS Demand Planning SYSLIFE ADEXIO
ILOG TELAMON TELAMON
Infor INFOR SCM In Gartner TERRA Technology Inventory Optimization
Inform TOOLSGROUP
JDA /12 | Manugistics JDA Demand In Gartner TXT e-solutions TXT Demand In Gartner

JEEVES

Module Prévision

VCS TIMELESS

Colombus.Next



ability to execute |

{

Stock Management
Key solutions
Gartner.

challengers leaders

MapT 2006

Manhattan Associates SAP
Demantra Logility
TXT e-salutions .
Manugistics i2 Technologies
Intentia Infor
Oracle
JDA Software Group
niche players visionaries

i completeness of vision |

challengers leaders

4 CeHTs6pL 2010

SAP
e Oracle
- JDA
o Loagility
U
D 2 Infor|
8 » Lawson
= Quintiq
= Manhattan Associates *OM Partners
) - 3
) Syncron s _ ®i2 Technologies (JDA)
] Informe : “TXT e-solutions
Barlaworld Supply Chain Software
r{iche players Qisionaries

| completeness of vision ————p»

|
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How to chose ?

1/ Kakne pyHKLMOHANbHbIE
BO3MOXHOCTU?

m [1porHo3bl Npogax oT CTaTUCTUYECKOro
MOAENMPOBAHNS UCTOPUYECKMX AaHHbIX U
npopax

m MNaHUMPOBaHUE C Y4EeTOM O2paHUYeHHUU
N ONTUMM3aLUSA NOCTaBOK, NPOU3BOACTBA
N pacnpeneneHns

m Moaynb cTparernyeckoro
NPOEKTUPOBAHUS NTOrMCTUYECKOWN CETU

B VHTepdencChl U MHTerpauna c
nnatgopmamu ERP.

m Bpewms oTknuka (He ynyckatb U3 Buay,
NMOTOMY M3 3@ 9KCMNOHEHLMansHoro pocra
obbemMa gaHHbIX)

B NPOCTOTa NCNOJIb3OBAHUA U rMOKoCTb

Network Design (mogenupoBaHue NOTOKOB CETUM Ha MaKpPO-YPOBHE)?
- MporHo3 npogax?

- KonnabopaTtu1BHbIN NpOrHo3 npogax?

- TaKTU4eckoe nnaHMpoBaHWe NPOU3BOACTBA NPY OrPaHNYEHNAX
(PDP)?

- MnanuposaHne?

- MnaHupoBaHne 3aKkynok?

- Distribution Planning (DRP)?

- MnanupoBaHne nepeBo3oK?

- NMnaHnpoBaHue YenoBe4eckmx pecypcoB?

- Available to Promise

Capable to Promise (CTP)

- SCEM (otcnexuBaHne cobbITUN B pEXUME peanbHOro BPEMEHU C
npeaynpexgeHnaMn 1 npeanaraeMblX CLleHapueB 4eNCTBUN)?

Moxxem nu peweHue onmumu3supoeams pacrnpedesieHuUe
moeapa:

- Me)XOy HECKOJIbKUMU mOoYKaMu 8 cemu?

- 10 MHO20YpPOE8Hee8ol cembHo ¢ uepapxuell mo4yeK

B MHo20ypoeHeegoll cemu (uepapxusi Mexoy y3namu, Hanpumep,
ueHmMparnbHbIl cKnad, o6cnyxuearouw,ull pe2uoHasnbHble CKaobl)

ONTUMUN3NPYET NN PELLEHNE YPOBEHb 3aNacoB B KaXXA0OM y3ne CeTu, 1
ansa kaxgoro SKU ?

Kakvne napameTpbl yunTbiBaeT cuctema ? (LeneBble YpOBHU, NiaH
npoaax, MMH / Makc, CpOKK, NOCTakn, YPOBEHb cepBuca. 1 1.4.).7

CtpaxoBble 3anachbl

- Bpy4yHyto BBegeHHble nonb3oBaTensiMm?

- MMnopTnpoBaHHblE B MAacCUBHO C ApYron CUCTEMbI ?

- PaccunTbiBaloTCa aBTOMatn4eckm ¢ NOMOLLIbIO NPOrpaMMHOro
obecneyeHns No pasnuMyHbIM NapameTpam

MoxeT nu 6bITb onpefeneHa NoNUTUKa XpaHeHus
andepeHumnpoBaHa no KaTteropmsim?

Ecnn ga, 10 kKakmMe kputepun (Mo CEMENCTBY NPOAYKTOB, NPOAYKT /
KNWEeHT, NPOAYKT / NocTaBLuyMKa, reorpadus T.4.).




How to chose ?

2/ Kakasi cucteMHas apxuTeKktypa?

B KOHCTPYKTOP CUCTEMHbLIX KOMMNOHEHTOB

B KOMMJIEKCHOE peLlleHne

B 1N rmbkoe npomexyTtovHoe pewleHmne: TXT, KoTopbIn
4YacTo HasbiBaloT "Awmk MHcTpymeHTOB".

3/ Bbibop npocdunsa cucremsl :

Cuctembl- cneynanucTbl UU LULUPOKOIO

NnpUMeHeHusa ?

m OONbLIMHCTBO MU3garenen NpUcyTCcTBYET B MHOMMX
apyrmnx cektopax (Azap, Dynasys, FuturMaster, JDA,
Infor ...). HO

m FuturMaster oueHb XopoLlo NpeacTasneH B ynbTpa-
PpeLl 1 dpeL;

m OM Partners xopoluo npeacTaBrieH B
NPOMbILLNEHHOCTU (MeTann, bymara, XuMmu4eckume
BELLECTBA)

m [ XT XOpOoLIO NO3NLNOHMNPYETCH B MHOYCTPUN MOAbI U
TEKCTUN4A
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How to chose ?

4/ Ona kakoro pa3mepa 6usHeca ?

150+ M€ Mid Market < 30 ME,
30 - 150 ME,
T X X
APS X X
JDA XXX X X
Software. STRATEGIC
Cegid X

5/ Kakou 6rooxeT?

m BeHOopbl 04EHb CKPbITHbLI MO NOBOAY LIEHOBOW MOMUTUKA
B CTOMMOCTb NuueH3nm HadnHaetcs ot 10 K€

m MHorve npegno4ymTatoT roBopuTb 0 Bo3Bparte nHeectuuum (ROI):

IBM 0 — 4 months
OM Partners 3 months
Dynasys 3 — 6 months
Futurmaster 6 months
TXT 6 months

PSI 6 — 9 months
JDA § - 12 months
Infor 12 months
Infor 12 months

NcTouHuk: supplychainma azme fr
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Planning systems
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« NMpeackasbiBaTb O4Y€Hb TPYAHO...
OcobeHHO OyayLiee. »

Hunbc bop, naypeat Hobenesckon npemmn

o®® & @ B Ycronumeas mogens
< B TpenpoBbie mogenu
ﬁ B Ce3oHHble Mogenu
° . _ o ®_ ® B Ce3oHHO-TPeHOoBbIE
® mMoaenu
>
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Usual issues

m [he fashion syndrom

m [he too-late syndrom

m The setup.exe syndrom

m | want 100% service level

m [reat historical data

m Power game

m The right empowered person/people

m Never seen a vendor showing openly sales forecast
vs real sales
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OOblIYHbIe DofeBble TOYKU

m HeTt AcHbIX exit strategies
m Pacnpogaxu
m Push Pull Push
m [lpoGnembl c BO3BpaTtamu nocTaBLUUKaM

m Plan vs forecast
Back to basics

m \Wrong model

m \Wrong datd

m Power games

m No clear responsibilities

Negative priority on stock management

FPR in the hand of botanics

Problemesde gestion d assortiment
Cartes produit non fermees

Problemes de paiement avec fournisseurs
Problemes de retour documentaire
No exit strategy for non food and/or promo

Mono echelon planning (Bullwhip effect)
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AHanua ycrnexa

m [1lpocTo obpallaTb BHUMaHWE Ha ypPOBEHb 3anacoB U
OQOS yxe gaet pesynbsraThl

m /lHorga ctout cHMU3nTb gonto X-Dock
B LEeHTpanu3auns

m BaxxHOCTb TecTMpoBaHus cLueHapueB nepen
BHEAPEHUEM

m PasgeneHune KoHcanTuHra ot BHEAPEHUS

m [lM3anH norcet MOXeT AaTb CYLLECTBEHHYIO
3KOHOMUIO AHEN 3anacoB
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OOMEH OMNbITOM

m [lpoBepbTe, YTO Bbl MOXKHO YXKe caenaTthb C Ballnm
nporpaMMHbIM 0becrnevYeHmnem.

m [lM3anH norcetu cuUnbHO BIIUSIET Ha YPOBHU 3anacos,
ocobeHHOo B Poccun.

m Cross Docking He naHauesa B Poccum
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Conclusion(s)

A ecnu ObITL
Cepbe3HbIM...



() o s Georges Budget for Excel - Copyright 2010 George Alzamora All rights reservedxism - Microsoft Excel OO0
~ Home Insert Page Layout Formulas Data Review View Developer @ - 7 x
AL - Q £

Cemmninan | PR
[ mmtons EERRCHI

Add/Edit Account GoTo Aorodnt Nathe ReslsterBalance Goal Setting- Goal Setting- Percent of Goal SetGoal
Account Type Register & Lowest Limit Goal toReach Reached
Asset E= Checking Account 1 $3,475.00 $0.00 $10,000.00 34,
Asset [z )  CheckingAccount2 $2,795.00 $0.00 $5,000.00
[(aE | Lisbility [ = Credit Card Account 1 -$400.00 -$800.00 $0.00
| A& | Liability [_: >  CreditCardAccount2 $1,000.00 $1,500.00 $0.00
Total Assets $6,270.00
Total Lizbilities -51,400.00
Net Amount $4,870.00
Expense Categories to Watch
Month-Yr Last 6 Months Category Actual Budget Difference Percel
May-2010 umm@@ Restaurants/Dining $80.00 $120.00 $40.00
May-2010 Iml= = Groceries $300.00 $500.00 $200.00
May-2010 Pt e e T T Entertainment $45.00 $80.00 $35.00 :
Mzy-2010 mEmEm Clothing/Shoes $70.00 $100.00 $30.00
May-2010 (MMM men  Personal Care-Products $30.00 $40.00 $10.00
May-2010 See All Expenses - Budget vs Actual 05/20/2010 05/31/2010 11 full days left in month
Yearly Income Statement Monthly Income Statem
Description 2009 2010 Description Apr-2010
Income $53,000.00 $45,500.00 Income $4,000.00
Expenses $45,000.00 $30,930.00 Expenses $4,450.00
Net $8,000.00 $14,570.00 Net -5450.00
income MExpenses M Net Bincome WExpenses M Net Dincome MExpenses M Net ol
$50,000.00 $50,000.00 $5,000.00 $4,000.00
$3.500.00
$50,000.00 $4,000.00
$40,000.00 $3.00000
$40,000.00 5000100 $3,000.00 5250000
$30,00000 $2,000.00 $2,000.00
$20,000.00 32000000 $1,00000 :iigggg
$10,000.00 N
$10,000.00 so.00 $500.00
s0.00 so.00 -51,000.00 so000
2010 Apr-2010 May-2010
Ready | 3 |
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[Tpodhunb YenoBeka oTBEYaOLLEro 3a Ballu
3anachbl

| BOI'IpOCbI LEenn NOCTaBOK CINULLKOM BaXXHbl, YTOObI
ObITb OTAAHbI Ha OTKYMN OTKYMN MEeHEXKeEPa UIN

creymanucTa
m O Teopumn orpaHnUYeHnn n busHec-napTHepax
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HenpaBunbHO 3aaaH Bonpoc 7

TpyAHoO cpaBHUBaATbL YpoBHU 3anacoB n O0S
putennepoB mexay coooun B Poccum
He cpaBHuBanTe S0N0OKK C rpyiamu

Pasnn4yHble YpOBHM 3penocTu

Pasnun4yHble doopmaThl

PasnnyHble MapKeTUHroBOW NOSINTUKU
Pas3nnyHble reorpaduyeckune

Pasnun4yHble doopmaThl

PasnnyHble BeCOM 4aBUTb UX MNOCTaBLLUKOB ...
PasnnyHble 9KOHOMMNYECKOU CUTyaummn

u3MepeHue cpegHeun Temnepartypbl Nno 6onbHULE ?
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HenpaBunbHaga 3agada?

OTO He roHka 3a nydwwuin service level

m OTO Urphbl CLl,eHapVM Zz
m KayecTBo npoTue cash flaw. Q S
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“Quick and dirty”
MOXET ObITb CTpaTermel‘/'l

-.s_w;. A ‘r
4 “1’1 ?-_ i’ Jﬁr’tqﬂ» PR

X Saal ? \ ~
| R e % A\
,’ 3, ’ s 3 - .

-
S s .
SRR

.

Serge Rivet | +7916 01493 64 | s_rivet@conseo-cis.com | www.conseo-cis.com



i

Wil
e ]

FiallliBsan

L

f,

-

Serge Rivet | +7 916 014 93 64 | s_rivet@conseo-cis.com

=

WWW.CONnseo-cis.com



\r

-

s P - &
Serge Rivet | +7916 01493 64 | s_rivet@conseo-cis.com | www.conseo-cis.com



Thank You for
attention!

Serge Rivet _
7916 014 93 64
s_rivet(;/conseo-cis.com CO n Se 0 - C I S O CO m
Skype : rivetmoscow
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F&RDe’?Cen’rrolized Management  Global + Local Centr

Mana
Category
Global / Cateqory Plannin Planning Planning
Regional ategory Flanning Buying / Buying /
Sourcing Sourcing
Domestic Buying / : nventory
HQ Sourcing ISourctlng Mamt Mgmt
Inventory Mgmt nventory igm Order Mgmt
:?:\J/yl\jl Sr?]i”ce Source
Local OrdergMgmt Inv Mgmt Order Mgmt | Order Mgmt Operations || Operations
Merchandiser Operations gt\ciei M%.Tt Operations Operations
VlJblul.IUI LE=J
< 7, E‘ ' r Po3HuyHas ceTb >
gI’gUP h*‘ )X5
Auchan
Competit Federated  Carrefour (§ WAL*MART
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o METRO
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