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bepeyHoe pa3BUTUE MHTENNEKTA

Mbl roTOBUM OETEN K HEN3BECTHbLIM

npodeccusam dyayuiero




Y10 Takoe badbu-knyo?

Babun-kny6 — 910 Beayuwiaa cetb AETCKUX
KnyboB, cneunanuanpyroLlascsa Ha bepexxHom
Pa3BUTUN MHTENNEKTA OETEN

oT 8 mecsaueB 00 6 net

Hawa muccua: genatb JeTen cHacCTIMBbIMU,
CaMUM Nnosy4yaTb OT 3TOIo paaoCTb U NOMO4Yb
poanTendam OCO3HAaTb U PACKPbITb

MHANBNAOYanNbHOCTb pebéHka




UcTopua babu-knyoba

IVIIN UIDET

3% Be Am [ « B 2000 rony EBreHunsi BenoHoLWeHKo oTkpbina
b b nepBbi 6abn-knyo.

Ha ee pelueHne okasano BNusHME 3HaKOMCTBO
c Hukonaem 3anueBbIM 1 xenaHvue Hay4YUTb YMTaTb
X0Ts1 Obl oAHOro pebeHka.

« C 2003 no 2006 roag EBreHus otkpbiBaeT No ogHoMy babu-
Knyby B roa.

* B 2007-2008 rogax ceTb pa3BuBaetcs B Camape,
TonbaTTn n Mockse.

« K 2009 rony pabortaert yxe 23 babu-knyba.

« B 2009 roay 3anyckaeTcs opaHyain3mMHroBasi nporpamma, Ytobbl Kak MOXHO Gonblue Mnoaen, yBNneYEéHHbIX
NaesMn paHHero pasBuUTUS, CMOITIM OTKPbITb CBOW COBCTBEHHbIN BU3Hec.

* B nrone 2009 roga ceon nepebii 63bu-kny6 no dpaHwmse oTkpbin NnapTHEP M3 CaHkT-MNeTepbypra.
* K koHuy 2011 roga cetb B3bu-knyba Bbipocna ao 67 kny6os.

 Cenvac onarogaps b63bu-kny6y umtatot 6onee 8 000 BbINYCKHMKOB.
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LUndpbl Babun-knyoba

* Yacbl pabotbl: ¢ 9 go 20
* [MpogomkntTenbHOCTb 3aHATMIA: 1 Yac, 1,5, 3 unn 4 yaca
» BapuaHTbl nocewleHna: 1 nnm 2 pasa B Hegeno

» KonnyectBo geten B rpynne: 4o 8 Yyernosek

» KonnyectBo geten B knybe: o 128 yenosek

» 3aHATUA BeayT 2 YyenoBeka (cneynannct + NOMOLLHUK) -
neos BRREERERE I

L EE

* NepcoHnan knyba: agupektop, 3 cneumanucTa
no pabote c AeTbMU, 4 NOMOLLHMKA

* [Tnowaab nomelleHusa: ot 70 KB. M

* LleHbl: 3000-9000 py6./mec. (2 pasa B Heaento)



MeTton Babu-knyba

WHavBuayanbHbIv
noaxon,

YyutbiBaem
BO3pacTHble 0COBEHHOCTU AETEN,
Yyepenys 3agaHns C Urpon

MpYHUMMbLI NOBTOPEHUS
1 3aKpenneH1s Mmatepuana

PykoBoacTByeMcs npuHLmMnamm
OT MPOCTOrO K CII0KHOMY, OT OGLLErO
K YacTHOMY

Pa3pa60Tarw| ynpaxXHeHnsd, KOTopble KOMMJIEKCHO pa3BMBalOT NaMATb,
NOrnky, BHUMaHue, Bocnpudatme

Bbibpanu 13 H1x 1o, 4YTO cnocobcTeyeT
Pa3BUTUIO UHTENTIEKTA

Basanu nyyvuwine MmpoBblie METOAUKU NO paHHEMY Pa3BUTUIO




B 4yemM yHUKanbHOCTb

metona baobu-knyba?

*3a 11 net pabotbl Mbl kak MO3AUKY cobpanu cBoto cucTemy 3aHsATUIN Ha OCHOBE MU1POBbIX
METOAMK PaHHEro pas3BuTus

*Mbl HenpepbIBHO coBepLueHcTByeM meTod Babu-knyba. bonee 200 cneunanucToB perynspHo
0OMeHMBaloTCA OMbITOM, COBMECTHO M3Y4atoT, OTOMPAIOT U NOMOSHAKT HAabop aPPEKTUBHBIX
MeToauK

*Bbonee 1000 HarnagHbIX Nocobuii, ANGAKTUYECKMX MaTepMarnoB U pa3BnBaOLLNX UrP Mbl
NCNonNb3yeMm B Kaxaom knybe

*B Babu-knybe 6epexHbin noaxon K passutunio geten. 3aHATUS NPOBOASATCS B KOMOPTHOM ANs
Kaxgoro pebeHka puTme, Koraa 3agaHusi B UrpoBor (oopMe YepeayroTcs C OTAbIXOM

*Hawwu getn ncnxonorm4eckn rotoBebl K LWKOSIbHOMY TeMny, BeAb yxe B babu-knybe y Hux
dopmMupyeTcs Kpenknin MHTeNeKTyanbHbln PyHOaMeHT

«[leTn ¢ pagocTbio MAYT B LIKOINY, Tak kak 53bu-kny6 nogaepxmBaeT u pasBrBaeT eCTECTBEHHYH NOTPEOHOCTL YYUTHCS
1 No3HaBaTb MUP

*MbI nomMoraem poauTensiM packpbiTb MHAMBUAYANBHOCTL pebeHka, MCNOoMnb3ys YHUKArbHYI0 CUCTEMY, KOTOPYIO
wbi Hasbieaem € [lanIUTpa xapakrepoB»

Bce petu pasHbie...



...1 Mbl HaXoAUM
K Kaxkaomy pebeHKy

CBOW noaxon




babun-knyb cerogHsA

3eneHorpagp, (1)

DonronpyaHeii (1) MockBa (1 8)

TonbaTTh (3)

Ceprues lNocag (1)
. HwxHekamck (1)
XoTbkoBo (1) XenesHoaopoxHbin (1)

KpacHosipck (2) Camapa (16) WxkeBck (1)
5 KaszaHb (4)
HoBokynoGbiweBck (1)
HoBocubupck (2) Xumky (1) KpacHoropck (2)
KazaxcTtaH, AcTaHa Ynesanosck (1) YenabuHck (1)
(1)
KasaxcTaH, ATbipay CaHKT-I'IeTepGypr (4)

KasaxcTaH, AnﬂATbl
(1) CypryT
(1)

MarHutoropck (1)



Hawun npoctuxeHusa B 2011

NereHgapHas kHUra o paHHeM passuTun «llocrne TpEx yxke No3gHo»

Macapy NByku, KOTOpyo Mbl Nepensgani, Boiurpana KHWKHYHO
npemuto PyHeTta 2011 B ABYX HOMUHauUuUsX: «Bblibop
nonb3oBartenen» u «becrcennep Ha O30He».
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] Ernst &Young

| Entrepreneur Of The Year
EBreHns benoHoweHko ctana nobegntenemM KOHKypca S

«[lpeanpuHnmarens roga 2011» B HOMUHaUUK
«ObGpa3oBaHue n pasBuTue».
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% C nekabps 2011 roga Havanocb coTpygHudecTBo badbu-knyba

co CbepbaHkom Poccun. 3anyuieHa cneumanbHas nporpamma
CBbEPBAHK | kpeautosanus dopaHyanamHrosbix 53bu-kny6os — «busHec-ctapT» .
Bceraa psisom Mbl BOLWINK B AecATKY oTobpaHHbIX CHepbaHKOM KOMMaHUMN.




Xoyellb BHECTU CBOU BKNaa
B pa3BuTue aeten?

OTKkpown ceBou babun-knyo
No nporpamMmme paH4an3nHra!



[Toyemy 3TOT OU3HEC aKTyareH

» Kaxxgbin rog B Poccunmn poxxgaetca 6oree 2 MUITNIMOHOB
aeTten

» Poountenu Bcerga rotoBbl BKraabiBaTh B Oyayliee cBoOUx
aeTeun

« Pacxoabl Ha AeTelr He CHMKaKTCA JaXe B CMOXHOMN
9KOHOMWYECKOWN cUTyaL K

* B nndopmaumoHHom anoxe pebEHOK AOIMKEH HAYYNTLCA
OpUeHTUpoBaTbCA B NOTOKe MHcpopmauumn

* pew paHHero pa3BuTtusa geten npnobpertatoT 60nbLUyHo
NonynaApHOCTb

* PoguTtenu rotoBbl NNaTuTb 3a Ka4eCTBEHHbLIe YCIyru
KnyooB paHHero pa3BuTus

* KnneHTbl Bcerga bonblue AOBEepPAT CeTAM, YeEM
OANHOYHbLIM KOMMaHUAM




AKTyanbHOCTb OM3Heca

Knioyeesle cnoea:

PervoHel
YT04YHUTL peruoH...

Wkana rpadmka:

ILI,EHTp PaHHErD PasBUTHA

Poccua, CHI (uckniovas Poccuio), EBpona, Aszua, Adpuka, CepepHan Amepuka, IOxxHan Anepuka, ABcTpanus u
OkeaHus

Mokazate l

abconTHaA  OTHOCWTENbHaA
MNokazoe 2a nocnegHue 30 guei: 21222, 3a nepuoa: 309110

@ Konwuecteo : 309110 Hoa 2009 - Okt 2011
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PpaHYaN3UHT —

ocobast popma 4enoBoro napTHeEpPCTBa

OcHoBaTenb aToro 6usHeca
roToB NOAENUTLCA C APYrMMU
CEKpPEeTOM CBOErO ycnexa

EcTtb HanaxeHHbI BU3Hec,
ycnewHo paboTatowmm
JOCTaTOYHO
ANUTENbLHOEe BpeMs

Brnapeney nepenaét - $%¢
BCIO TEXHOSOMIO BEAEHUS 9 )
6usHeca u okasbiBaeT KA B o s MapTHep nokynaet npaso

noaaepKky, nomoras ncnonb3oBaTb 6U3HeC-

MapTHEPY AoBUTLCS yenexa MOAENbL U NHBECTMPYET
B CO3JaHue CBOEro

Oun3Heca



®paHwn3a badbu-knyda B undpax

UHBecTUUUMM (BKNOYasA CTOMMOCTb (ppaHLLUN3bI)
ans Mocksbl 1,8 mnH pyonen®
ans pernoHos 1,5 mnH pybnen™

CtonmocTb ¢hppaHLUU3bI
600 000 py6. (ao 31 gekabpa 2011 r.)
700 000 py6. (c 1 aHBapsa 2011 r.)

ExxemecsiyHble posanTu Cknaku (He cymmupyrotcsa)
1-1 rog 12 ThiC. pYy6. MepBble nonroga 50%
2-1 rog 15 TbIC. pY6. MioHb-aBrycT Kaxxgoro roga 50%
3-n rog v ganee 19 TbIC. PYO. AHBapb 1 Man kaxgoro roga 25%

Cpok goroBopa: 5 ner
CpenHuii cpok okynaemocTu: 24 mecsua

CpegHemecsiyHas yncTtasa npubbinbk: 7% B MecsL, OT nepBOHaYasribHbIX
WHBECTULININ®

* CpeaHui nokasaTernb Mo Hallemy onbITy



Y Bac He xBaTaeT

COOCTBEHHbIX cpeacTB?

CBEPBAHK + BB+ KAY

OTkponte Babu-knyo no cneuynanbHOM NporpaMmme KpeauToBaHUA
«busHec-Ctapt» or C6epbaHka!

Cymma KpeguTta 0o 70% vHBecTUUUN
Cpok KpeanToBaHUA 26 mMec. (B T. 4. OTCPOYKa BbINnaTbl OCHOBHOro gonra 4 Mec.)
MNMpoueHTHaA ctaBka 18,5% roooBbIx

NMopyuntenbcTBO 1-ro pusmnyeckoro nuua

3anor TONbLKO npunobpetaemoro obopyagoBaHus
knyba

OGyuyeHue OCHOBaMm npeanpuHUMaTensCcTBa oT

CbepbaHka
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Kira COTPY AHMKA




1. YHUKanNbHbLIN MeTOoA

Bbabu-knyba

» HakonneHHble meTogmnyeckue paspaboTKu;
nnaH 360 3aHsaTUK Ha 5 net u 6onee 6000 3agaHuK, urp u
ynpaxHeHUu

» [locTyn K NOCTOSAHHOMY OOHOBMNEHMIO
MeToan4eckomn 6asbl

» Cwuctema nogbopa n obyyeHna nepcoHana
no metoay babun-knyba

* bonee 70 yacoB KOpnopaTUBHbLIX TPEHUHIOB
ana NapTHépa, HanpaBneHHbIX Ha NIMYHOCTHOE
N npodoeccmoHarnbHoe pa3BnTue

* Exemecsa4dHaa Metoguyeckasa raseta ans pasBuTtms
n obmMeHa onbITOM cneunanmcToB no paboTte ¢ 4eTbMuU




2. YcnewHyro busHec-moaenb

N CUNbHbLIN OpeHA

* [ponncaHHble cTaHAAPTbl U TEXHONOIMNK OTKPbLITUSA K
BeaeHnsa busHeca

« Bce maTepuanbl Ha KopnopaTUBHOM nopTane, KoTopble
HY>KHbl AN opraHu3auumn busHeca

* lHaueuayarneHbI NaH pasBuTmA

» Kpacusblin, ApKUI N HEMNOBTOPUMbIA (PUPMEHHBLIN CTUSb,
CcOo34aHHbIN B coTpyaHudecTtse co Ctyanen Aptemus
JlebepeBa

* MpenmyLlecTBa NOCTOSIHHO pPacTYLLEN CETU AETCKNX KnyboBs




3. PegepanbHy0 noanepxKy

« ObLweceTeBas mapkeTuHroas u PR-nogaepxkka (nyonukauum
B M3BecTHbIXx CMW, yyacTne B oTpacneBbiX MEPONPUATUAX U T.

A.)
* becnnartHbin call-ueHTp Ans KNMeHToB

» CoBCTBEHHbIN CalT Ha KOprnopaTUBHOM JOMEHE
y y ~ ~rong
(cosgaHHbIN cTyanen Aptemus Fr— )

+ ExemecadHada [azeTta gnga poguternen

« [lonynapusauma paHHero pas3suTus
Gnarogaps kHure Macapy MNoykun
«lNocrne Tpéx yxxe No3gHo»



4. CoobLuectBo lNapTHEpOB

Bbabu-knyba

» Babu-Tanmc — exemecayHasa
aernosas raseta angd lNaptHépos

» EXxemecsayHble OHNanH-KOHgepeHumnn
» ExxerogHbIV cbe3f Bcex opaHyamsm

« ObLeceTeBble KOPNOPaTUBHbIE
MeponpuaTUs

 [locTyn K KOHTakTam Bcex [lapTHEpOB
N BO3MOXXHOCTb Npuexatb B ftodon Kryod
OS5 NoNyYeHna onbiTa

» KopnopaTueHbI noptan (oopym) anst obmeHa onbIToM Mexay
MapTHEpamun Babu-knyba



5. KomaHay ynpaBnsawowen

KOMINadHNW

* [loppepxka 24x7 komaHabl N3 17 4yenoBek

* JINYHBbIN MEeHeKep-KOHCYNLTAHT
C MHOTOMMIETHUM OMbITOM

* [lopggepxka crieunanncToB No BCEM
HanpaBneHnam dbusHeca:
- MapketuHr n PR,
- HR npoueccsl n obwmin MeEHEOKMEHT,
- lopuanveckne Bonpochl,
- domHaHCbl 1 ByxranTtepus,
- OVB3aWH U T. A.







UcTopua ycnexa

[MapTHepa Babu-knyba

Enena BopoHuHa, cobctBeHHMK Babu-knyba B Xnmkax (MockoBckas obnactb):

«f1 no3Hakomunacb ¢ Babu-kny6om oceHbto 2009 ropa. [Ins MeHsa 31O BGbIIO BpeEMS, KOrga HyXHO
ObIN0o pelwatb, Kakon AeaTenbLHOCTN 4 rotoBa otaaBaTbes Ha 100%. Torga s NoHANa, YTO XO4y YTO-TO
CBO€, CBsI3aHHOE C AeTbMW, HO MHE He XBaTarno OnbiTa BO MHOMMX acnekTax npeanpuHMMaTenbCKom
AesaTenbHOCTU. MbIiCnb O TOM, YTO S XO4y ObITb «NOA KPbIOM» KOMMaHUM ¢ GonbluMM cepauem

npuvLna noaxe... Korga s NO3HaAKOMUNacb C KOMaHAOW MU PyKOBOAUTENAMW yNpaBnsaloLwen KoMnaHum
Babun-knyo.

CkasaTb, 4TO 4 AoBorbHa nogaepxkon YK — ato kakue-to cyxme cnoea... Babu-kny6 — ato 6onblias
ceMbA. A KOMaHAa ynpasnsioLLen KOMNaHUn — 310 3ab0TNMBbLIE POAUTENN, KOTOPbLIE CITOBOM M AENOM
noMoralT Ham pacTuTb cBoux «BbabukoBx». MMpu 3TOM AnNA MeHs Obina oyeHb BakHa cBoboaa
B COBCTBEHHOM Knybe. XOW&TBUY uyscTBOBaTb cebs reHepaTtopoM COBCTBEHHbIX WAEW, co3daBaTb CBOK aTMocdepy.
B aToM kaxabin N3 53bu-knyboB YHUKanNeH, Kak YHUKanbHbl U MHOMBUAYaNbHbI BCe OETKU U3 OQHON CEMbBMU.

Mpowrno yxe 1,5 roga ¢ oTKpbITUA Moero Knyb6a, MHOro 6b1r1o 3ab0T, NnepexmBaHUi U 0CO3HaHWUA ocobeHHocTen BusHeca. Ho
Be3[e, Ha NPOTSKEHUN BCen paboTbl Y MeHs Obino ouylieHne abCcontoTHOro cHacTbst U YBEPEHHOCTU B TOM, YTO S B MPaBUITbHOM
MecTe, C MpaBuUMbHbIMK fOAbMW M 4YE€TKMMM uenamun. Ha pekabpb 2011 roga y Hac 3aHumaetcs 164 manbiwa.

B nepBble nonroga nocne OTKPbITUA S AaXe U He Aymarna, YTO CMOry AepXaTb B rofloBe CTOSNbKO UMEH 1 hamunun! A cenvac a n
He AyMato, YTO BO3MOXHO NO-APYromy. :)

B TOM, uTO 536M-K.I'Iy6— 3TO couManbHO 3HAYUMbIA U 6e3yMHO NO3NTUBHBIN OU3HEC — COMHEHUN HeT. [OCTaTO4YHO TOSbKO
noYnTaTb OT3bIBbI pop,meneﬁ Halnx pe6ﬂT, YTO CTAHOBUTCA NOHATHO, ONA 4Yero Mmbl 34ecCb.

B 2012 rogy s nnaHupyo oTKpbITUe cBoero BToporo badou-knyo6a».

Y3Hamb 0 Opyaux ucmopusix ycriexa Hawux NapmHépoe Bbl MoxXeme 30€ech .



oT 8 mecsues
[0 6 ner

bepeXxHoe pa3BuTUE NHTENNIEKTA

NMpucoeguHaucs!

8 800 100-20-24 www.baby-club.ru




oT 8 mecsues
[0 6 ner

bepeXxHoe pa3BuTUE NHTENNIEKTA

NMpucoeguHaucs!

8 495 609-07-08 www.baby-club.ru




