[IlpeaAnpMHMMaTEIbCKAA
dKOCHUCTEMA

[lepMb




«byodyuwee yxce 30ecb — npocmo oHO
HepasHOMepPHO pacnpeoeneHo»

Yuavam I'ubcoH



d51eMeHTbl Hallen=Balleu

npeAnpUHUMATEIbCKOM SKOCMCTEMbI

« ObyueHuUe
IpeANPUHIMATEIbCTBY

- Ilouck xopomux uaen
« IIpuBieueHne XOpoOInx

Pecypcel 1714 craprarosB
KoHKypchl O3HeC-TIJIaHOB
J1eJ10BbIEe UTPHI

JleTHUEe MIKOJIbI

JIIOZIeX B KOMaH1y « UccnenoBanus
 IlpuBsieyeHue nNapTHEPOB U o ITybaukanuu
BHeElIHero GUHAHCUPOBAHUA . KoMMyHUKamuu

« IIpuBieuenue pecypcosn
6a30BOI OpraHu3aIuu



YT10 B [lepMu yKe genatot:

 [Iporpamma FT MBA CKOJIKOBO

* SBOPbIKUHCKHUH IIPOEKT

 [Iporpamma CTAPT

» MecTHBIE ITpeAIIPUHUMATEIbCKUE KOHKYPCHI
» THHOBAIIMOHHBIA KOHBEHT

- Haiia ¢ Bamu cerogHANIHAA BCTpeya



Y10 A Xouy?

IIoMOYb BaM CIIPOEKTUPOBATDH, HOCTPOUTDH HUJIH
YJIYUIIUTD BAILy IIPEAIIPUHUMATEIBCKYIO
SKOCHUCTEMY .

«pe3yabmam 8aiceH?
Koneuno!

Mo Hce modiice
NpeonpuUHUMAMENbCIMNBO0»



Halwla ¢ BaMM Le/b

Co3damb coobuwecmso cmyoeHmos,
npenooasame.eil u busHecmeHos, Komopoe
u3yvaem 3axKoHbl co3danusl busHeca u
peaausyem 3mu 3HaAHUA HA Npakmuke.



Kakue HanpaBiieHne 6yaemM pa3BmBaTh

» Elevator pitch

* Team Building

* PHaHCOBAaA OIleHKA IIPOEKTOB

* IcKyCCTBO Ipe3eHTalumn
 Texuuku Brainstorm

* «JIabopaTropus ugen»

* BBenenue B «ConipazibHbBIE MegNa »
* KpeatTuBHOE MBIIIJICHUE



IIpeanpuHUMAaTEIBCTBO — 3TO HPOIECC
pean3anyy IIOTEHIIUAJIbHON BO3MOKHOCTH 34
[peaeaMu UMEIOIIUXCA B PACIIOPAXKEHU N

peCypcoB
Cocrasigroniue

oOyuyeHUA 3HaHMA = HaBblku
IPEAIIPUHNMATEIBCTBY

OTHOLWEeHune




M3MeHAeTcA npeacTaBIeHHe
00 MHHOBAITMH U MHHOBATOpax

Paupnie Centuac
» Ymoop Ha HayKy U TeXHOJIOTHH « MeXauCIUIIMHAPHOCTD, HEN
Ha IIepeceyeHu N Pa3HbIX
o Jlroau ¢ 6OJIBIITUM OIBITOM obmacrei
paboThI B OOJIBIINX » OJHepPrudyHble MOJIOAbIE JIIOAU
KOMIIaHUAX HENCIIOPUYEHHbIE

KOPIIOPAaTUBHOU KYJIbTyPOU



[loyeMy noamM CTaHOBATCA

npeanpuHUMaTe1aAMHA
- HezaBucuMOCTb 1 CBO0OO/Ia OT KOPIIOPATHUBHBIX
IIPaABIJI
* BOBMOKHOCTh pE€aJIn30BLIBATH «CBOU» JIeJIa
« KoHTpOJIb HaJT 0OCTOATEIHCTBAMU CBOEM KU3HU

« HeBO3MOKHOCTB Iporpecca Ha TEKYIIEM MeCTe
PabOThI

* BO3MOXKHOCTH JINYHOCTHOI'O POCTAa
» MOOUJILHOCTD ¥ THOKOCTD
 boJibiliee (pMHAHCOBOE BO3HATPAXKAEHME



CaMoaMarHoCTMKa U aHam3

BO3MOXHOCTEM

IIponiecc mpeaAnIpuHUMATEILCTBA- BBICOKHM PUCK
1 OTJAJIEHHBIN HE OIIPE/ieJIEHHbIN PE3YJIbTAT

Mory jiu 51, HauaTbh U BeCTH Ou3HecC?



YeM pucKyeT
npeanpUHUMaTENb!?

» JleHbraMu

« CBOOOION

» CeMben

» Permyranuen

» Ipy3bsIMU U 3HAKOMBIMU

* 300POBbEM



BaxkHbIM chana

Bormpocksl k cebe: XapaKTepUCTUKH YCIIEITHOTO

I'oTOB J11 4 TOCTOAHHO
IIpeo;10J1eBaTh ceds?

HackoJbKO 4 TepIIuM K
OOJIBIIIOMY PHUCKY?

Mory Ji4 g 10JIT0 KEPTBOBATH
JINYHBIM BpeMeHeM, paJiu
HeOoIlpeesIeHHOTO
pes3yJsibrara’?

Mory jiu 51 ceOsi TIOCTOSTHHO
“3akuraThp ?

Mory s 1 HpUHUMATh
pelieHusa?

IpeinpUuHUMATEN S

['0TOB pacHIupATh TPAHUIIBI
eV CTBYIOIINX 3aKOHOB 1 IIPaBUJI

['OTOB K MOSIBJIEHUIO CUJILHBIX
KOHKYPEHTOB 1
“HenobposkesaTesnen”
TepneyiB ¥ TOTOB HAYMHATD C HE
OOJIBIITUMU CHUJIAMU

MozkeT ObICTPO U3MEHUTD
CTpaTeruio

CriocobeH ObICTPO IIPUHUMATD
pelleHns B YCJIOBUAX AederuTa
nH(OopMaI, BpeMeHU, U JIP.
pecypcoB



CaMbIn-CaMblX BaXKHbIM Clana

 Hu xakwue TecThl 1 He CMOTIYT BbIABUTD BaAIlly
CKJIOHHOCTD K IIPpEAIIPDUHUMATE/IbCTBY , OHU
MOTYT TOJIBKO C/AYZKUTb BallTUMH OPHUEHTHUPAMU.

* BBl 10J12KHBI YyBCTBOBATH CE0s1 KOM(POPTHO U/
HallepeKOP YCTOSBIIUMCSA “TIpaBUJIaM UTPbI






Cracu6o 3a BHUMAaHue!

Keep Talking

http://www.facebook.com/akarlov
http://ru.linkedin.com/in/akarlov
http://twitter.com/AKarlov




