


KomnnekcHas nporpamMmma OTKPbITOro U KOPropaTMBHOIO 00y4YeHUs.

IlnyHagq, ynpasneH4yeckas,

KOMMYHUKaTUBHaA adpPEKTUBHOCTb.




[1ns koro npegHasHavYeHa nporpamma?

npogakam,
dE30MaCcCHOCTMW.
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DEKTUBHOCTD.



















MeTononorn4yeckom OCHOBOU NPOorpamMmmbl SBNSETCH TEXHOMNOMS
HETEeCTOBOW OLEHKN MHOMBUAYaNbHbIX OCODEHHOCTEN Ntoaen




ABTOp MeToaukn «7Paankano»®

Buktop BuktopoBum4y [NloHOMapeHKo

Poccuinckun  y4éHbl, Bpaud-ncuxmatp, 6bonee 25 nert
3aHUMaLWNNCA  HayyHbIMM  UCCnedoBaHMsIMM B obnactu
NCUXONOrMN yNpaBriEHUs, XapakKTeposriormm u KOHMIIMKTOSOMNU;
odoumuep cneucnyxd P®, yyacTHUK crieyonepaumn B «ropsymx»
TOYKax, ncmxonor-akcnepT [eHepanbHOW npokypaTypbl PP npwu
paccrieqoBaHnm NpPecTynnNeHnu, NMMEBLLNX oonbLuon
OOLLEeCTBEHHbIN  pPe30HaHC (MpOTUBOMpPaBHble OENCTBUS B
OTHOLUEHUM M3BECTHbIX Ntoaeun, TepakTbl Ha CeBepHoM KaBkase,




B yem cytb meTtogukm «7PagnkanoB»?




YTto Takoe Pagukanbl?

Sa
BHOW CUCTEMbI
Dbl YenoBeka.




[1ns yero Heobxoanmo 3HaHue PagukanoB?

anBaem»









CTb B ogexnae
B pabore.




OMy
OCTU YerioBeKa
aKTbl C HE3HAKOMbIMU










[nsa Toro, YToObl HAYYNUTLCA

pacrno3HaBaTb XxapakTep 4YernoBeka

HY>XHO 3HaTb CBOMUCTBA




KakoBa knaccudpukauma PagmukanoB?

1. icTeponaHbIN
2. ONNenTonaHbI
3. [NapaHosanbHbIN
4. OMOTUBHbIV
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OTBeT

paKTep,
a Xxapaktepa
aHus.



[lo3HaKoMbTEChb C obrnagaTenamu




VicteponaHbi Pagukan ... uctepounabl




AnunentounaHbin Pagukan ... anunentouasl




[TapaHoanbHbIM Pagukan ... napaHOUKK




OMoTuBHbIV Pagukan ... aMoTuBbI




LLiInsongHbin Pagukan ... wmsongbl




[MnepTuMHbIN Pagukan ... rmnepTumsbl




TpeBOXHbIN Pagukan ... TPEBOXHbIE
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Kaxabiy pagukan nsydaertcsd no crieqyroLlen cxeme:

O6u.|,a$| XaPaKTEPUCTUKA - eHyTtperHme ncrxmyeckue ycrosusi popMrpoBaHus pagvkana v ero

coumarnbsHoe 3HadyeHue (BocTpeboBaHHOCTL B 06LLECTBE).

BHewHUn BW/, - kak pagukan nposisnsietca B TeNoCrnoXeHn 1 0hopMIeHnn BHELWHOCTH (Kakine 0CoBeHHOCTM
NPUBHOCUT B BbIBOP CTUNSA OAEXAbl, (DaKTypbl OAEXObI, MPUYECKM, YKPALLEHWIA 1 T.0.).

OC*)OpMJ'IeHI/Ie NMPOCTPAHCTBA - kak nposiensiet cebsi pagykan B hopMUPOBAHUM OKPYKaLOLLETrO

NPeAMETHOro M1pa, MHTepbepa (kunbs, paboyero nomeLeHns, asTomoobumns u T.n.).

ﬂ,BI/lraTeﬂ bHAA aKTUBHOCTD - kak pagvkan nposiBnsieT cebsi B MUMUKE, XECTUKYMSALMM, NOXOAKE, No3ax,

peun.

OcobeHHOoCTH NMoOBEOEHWUA - noctynHbie n manogocTynHblie HabroaeH o XxapakTepHble 0COBEHHOCTM 1
Ka4yecTBa MOBEAEHNS, U UX B3aUMOCBA3N.

OTHOLUEHue K BaaM OEATEJIbHOCTMW - kakve sapaun obnapatens usydaemoro paaukana ynet

pewaTtb BCerga n se3fe, a Kakme — He CMOXKET PELLNTb HU NMPU Kaknx yCI1oBUAX.

OcobeHHOoCTH KOMMYHUKaLUNN N YNPaBJIE€HWUA - kak nyuwwe scero HanaxvBeaTh counanbHbie




OTO BaXKHO!







MogpobHo M3yumB BCce ceMb PagukanoB 1 HayuuBLUMCL pacno3HaBaTb UX Ha NpakTuke,
YYaCTHUKM NPUCTYNAT K N3ydeHuto TexHonorum pacnosHasaHus PEAJIbBHOIMO XAPAKTEPA:
coctasneHuto MMCUXONMOIMMYECKOIO NPOPUNA n MCUXOJNTOMNMYECKOIO NOPTPETA.



UTto Takoe PeanbHbIN Xapaktep?

€T OCHOBHOU
ro peanusaumu.






Uto Takoe [lcuxonornyeckmn npodounbs?




[TpakTmka !l

B npouecce nsyyvyeHunsa lNcmnxonornyeckoro npodounga y4acTHUKK nosnyyar
NpaKkTU4YecKne HaBbIKM U Oby4vaTcs:

= TEXHOSornsiM BbISABIIEHUS BEAYLLEINo paguKkasia B XapaKTepe,

- TexHonornsam CpaBHEHNA paanKasioB MO CTENEHN BbIPa>XEHHOCTH,

- TexHonorusam akcnpecc oueHkun Ncnxonornyeckoro npodouns;




h .—————'.:,. :

3
N
R




UTo Takoe llcmxonornyeckmun nopTper?




N HacTodwem




[TpakTmka !l

B npouecce n3y4enus [cnxonorn4yeckoro NopTpeTa y4acTHUKK nonyyat

NnpPpakTn4eCckme HaBblkKU U o6yanc;|:

- TeXHONOrMsaM «CMeLUnBaHnsa» 2-xX 1 bornee pagunkarnos;
- TexHornornam onncaHnsa ocobeHHocTeNn NOBEAEHUS;
- TexHonormam onncaHnsa ocodbeHHOCTeN ODLLEHUS;

« TeXHONOrMAM onnucaHns 0CoBEeHHOCTEN AEATENbHOCTU;




BHumaHue !




[MpakTuka !!! INpaktmka !!! NpakTuka !

N3yyeHne TexHosormm noctpoeHua lcmxonorndeckoro npodusna u
[Tcnxornorn4yeckoro NOpTpeTa OCHOBAHO HA NPAKTUYECKUX 3aHATUAX:

= dHAJTU3 XapaKTepoB KNHOIrepoeEB,

= dHAlIIN3 XapaKTepoB N3BECTHbIX noaeu;

- aHanM3 XxapakTepoB Y4aCTHUKOB NMPOrpaMmsbi;




[MpakTuka !!! INpaktmka !!! NpakTuka !

B npouecce 06y4YeHns y4aCTHUKN NO3HAKOMSATCS C pas3nUYHbIMM
TEXHMKaMM 1 TEXHOMOIMAMU pacno3HaBaHus PeanbHoro xapakrepa:

= 10 0POPMIIEHNIO BHELLHOCTWU;
= [10 TENOCIIOXEHWUIO;
= 10 OCOOPMIEHUIO MPOCTPAHCTBA;

« O NMOBEAEHUI0 B ODOLLEHUU;

» 10 NoBegeHUno B AEATESIbHOCTMH,




UTO cMOryT y4YacTHUKNK




Oro napTHepa






























UTO nony4ynTt opraHusauus




AP PEKTNBHOCTL PyKOBOAUTENEN NPU PELLEHNN 3aJavy:

Yn paBneHune nepcoHasiom.

MpodopueHTaumsa. Motueaums. ObyveHne n pa3sutme nepcoHana. lNocrtaHoBka 3agad, KOHTponb. [enermpoBaHme
nonHomouuni. KomaHgoobpasoBaHue. Potaunsa no BepTMkann n ropusoHTanu. YnpaeneHne kapbepHbiM U IMYHOCTHbLIM
poctoM. PopmurpoBaHue pesepBa BblaBMXeHUS. [TpodunakTnka n paspewieHme KoHPIMKToB. PopmMmpoBaHnE CUCTEMbI U
YpOBHS 3apaboTHou nnaTbl. [porHo3npoBaHne NoBegeHUs COTPYAHUKOB B CIIOXKHbBIX M KPUTUHECKNX YCNOBUSIX.
YnpaBneHne npuBep>KeHHOCTLIO N NOSANBHOCTLIO NepcoHana K KomnaHuu. lapmMoHM3aunsa OTHOLLEHWI B KOMNMEKTUBE.
CHmXeHne TekyyecTn nepcoHana. Npodunaktnka nmmtaumm pabotbl. «Msarkoe» yBosnbHeEHME.

BepneHune neperoBopos.

OnTumanbeHbIV AeHb HeQenu 1 Bpems AenoBov BcTpeun. Beibop 1 nogrotoBka mecta neperoBopos. [NnaHmpoBaHne
nepcoHarnbHOro coctaBa neperoBopoB. [loaroToBka 1 0opmMIeHNe pa3aaToyHbiX Matepuanos. PasmelleHne 3a cTonom
neperoBopoB. YCTaHOBNEHNe KoHTakTa. [peseHTaumsa npegnoxeHunin. Pabota ¢ Bo3paxkeHnsiMu. [JokyMeHTUpoBaHmne
cornaweHunn. 3asepLueHne neperoBopos. [logaepxaHue 1 yKpenneHne OTHOLWEHUW ¢ napTHEpamu. [porHosmpoBaHme
HebrnaroHag&XHOCTU NapTHEPOB.




Qb dekTnBHoCTE HR-CcneymannucTos npu pelleHnn 3agau:

Moa6op nepcoHana.

OnpeaeneHne xapakTeponormyeckmx TpeboBaHuii nog BakaHcuto. Moabop nepcoHana nog 3agady, nog KonmnekTvs, nog
pykoBoauTens. OLeHKa xapaKTepornormiyeckmx ocobeHHocTen kaHamaaTa Ha cobecegoBaHun, No TenedoHy, Co CroB
ApYrux niogen (nereHaMpoBaHHoe cobecenoBaHne). COGCTBEHHBIN CTUMb NPoBeaeHUs MHTepBbo. OcoGEHHOCTM
npoBeaeHnsa cobecenoBaHnsa No TenedoHy. MporHo3MposaHne ocobeHHOCTe aganTaummn B KONMeEKTBE HOBOTO

COTpyAHUKa. NpodopueHTaunsd, passmutme nepcoHana. BoisBneHne 3oH npogeccruoHanbHoM yenelwHocTn. Agantaums
HOBbIX COTPYAHUKOB.

YHpaBneHMe nepcoHanomMm.

MpodopueHTauunsa. Motmeauusa. ObyyeHne n pas3sutne nepcoHana. lNocraHoeka 3agay, KOHTponb. [enernposaHue
nonHomoumn. KomangoobpasoBaHue. PoTaumsa no BepTuKanu 1 ropusoHTanu. YnpasneHne KapbepHbIM 1 IMYHOCTHBIM
poctom. dopmupoBaHue pesepsa BblaBMKEHUS. [TpodunakTmka n paspeLueHne KOHMNnKTos. PopMmnpoBaHne CUCTEMbI U
ypOBHs 3apaboTHow nnaTtbl. [IporHo3npoBaHme NnoBeaeHUs COTPYAHMKOB B CITOXKHbBIX Y KPUTUYECKUX YCITOBUSIX.



OPAPEKTUBHOCTL CreunannucToB No npoaaxam:

NMepcoHanbHbIEe NpoaaXu.

YcTaHoBneHue KoHTakTa. [loacTtponka K KnneHTy. XapakTeporormyeckas CoBMECTMMOCTb NpoasLa 1 nokynaTesns.
dakTOopbl ycnexa MeHeakepa no npogaxam. Ponv meHexepa no npogaxam. BeisBneHue KrodeBbIX TOYEK YNpaBieHus
knueHta. OnpegeneHne xapakrepa nokynaTtens no cnosam un ppasam. TenedoHHble npogaxu. «30M0Tble» crosa Ans
knueHta. OueHka noTpebuTenbCckux NpeanoYTeHNn KNMEHTOB. NepcoHanbHas npeseHTaums TOBapoB U YCHyT.
MHanBuayansHoe LeHoobpasoBaHue. PaboTa ¢ BO3paKeHUsaMU.

O6cnyXxnBaHue KNMeHTOB.

WHanBmayanbHbin noaxop K knneHty. Pabota ¢ VIP-knueHTamun. PaboTa ¢ KOH(PIMKTHBIMK KNneHTamu. Kputepumn oLeHkn
knueHToB. [ogbop cneumanucta no npogaxam nog knnenta. PopmmpoBaHne «nopTpeTa» nageanbHOro MeHemkepa no
npogaxam. MNporHosmpoBaHne NOBEAEHNS KITMEHTOB B KPUTUYECKMX cuTyaumsix. OueHka rpynnbl pUcka KaXkgoro KnueHTa.
MuHMHn3aunsa puckoB paboTbl € KNneHToMm. MNMporHo3npoBaHme HebnaroHagéXHoCcTu. YnpasneHme npobnemMHbIMm
KnMeHTaMn. YaepxxaHue knneHto. PopmupoBaHme nossibHOCTU KIMEHTOB.




MeTtoauka «7PagunkanoB» nmeeT

YHUBEPCarbHbIN XapakTep NPUMEHEHUS.

B 3aBncnumocTn oT ocobeHHoCcTen brnsHeca opraHu3aunuy,

OT NpodpeccruoHasrnbHoOu cneunanmsaymm y4edbHom rpynnol




CneunanucTtbl No 6e30MacHOCTMU.

OueHka rpynnbl pycka Kaxgoro coTpyaHuka. BeisBneHvne HegpyXeCTBEHHOIMO OTHOLLEHNSA COTPYAHUKOB K KOMMAHUW.
MpodhmnakTrka yTeykmn KoHpunaeHumansHon nHgpopmauumn. Pabota co cnyxamu. «lpogsmkeHney gesnHgopmauun.

[MporHo3npoBaHMe CKNOHHOCTU K B3ATOMHUYECTBY U BOPOBCTBY. BbiiBNeHMe MoLeHHnYecTBa BHYTpW kKonnektTnea. OueHka
HebnaroHagéXHOCTU KNUEHTOB.

Cneumanuctbl no KpeautToBaHUIO.

[enoBoe obuieHne ¢ nebutopamm. GopmmnpoBaHMe XxapakTepororniecknx TpeboBaHun k 3aémmnky. dopmmupoBaHme
«nopTpeTay uaeanbHoro 3aémuymnka. OueHka HebrnaroHagéXHOCTU U CTEeMNeHN KpeauTHOTrO pUcka KnmeHTa.
MporHo3npoBaHMe XapakTepororMyeckor CKITIOHHOCTU K MOLLEHHMYeCTBY. IHOMBMAYanbHbIE YCNOBUS KPEAUTOBaHMS.
Oco6eHHOCTN NpoBeAEHUS KPEAUTHOIO UHTEPBLIO. [POrHO3MpoBaHNe NoBeAEHUS KIIMEHTA B Cyyasix yTpaThbl
BO3MOXHOCTEN Mo o6CnyxuBaHuio kpeanta. PaGoTta co 3NMoCTHbIMU A0MMKHMKaMKU. Tunbl HennaTesnbLUMKOB U TEXHOMOMK




BmecTe ¢ npogeccmoHasnbHbiMM 3agadyamMmm MeETOOUKA

«7PapgukanoB» No3BosiseT opraHM3aLumn peLlmnTb 3aga4m










OueHKa pe3ynbraToB BHEOPEHUSA NMPOorpamMmbi.




PasgatoyHble matepuansl.

KaykabI y4acTHUK, MO OKOHYaHUKW NporpamMmmbl, NonyyaeT aMNeKTPOHHbIN
KOMMIEKT y4ebHbIX MaTepuranoB no MetToamke «7PagnkanoBy:

= KOHCIMEKT TEOPETNYECKOro MaTepuana nporpaMmmeil;
= MPUMepPLI NOCTpoeHUs cnxonornvyeckoro NPouns;
- MPUMEpPbLI cocTaBrieHns [cnxonorn4yeckoro NOpPTPeTa;

- Habop 3agaHu AN CaMOCTOATENbHOW paboThl;

A




KoHCcynbTaumMoHHOE CONpPOBOXAEHME.

PUMEHEHMS
>HOCTW.




Beoywun nporpamMmmel

CanTUHI»,
OHHOMY




XOTUTE NPOBEPUTL CBOWU XapaKkTep?




Ha cnenytolwlem cnange npuBegeHa cutyauus
1 JaHbl HECKOJIbKO BapnaHTOB €€ pa3BUTUS.

Bawa 3agadva - pacnpenenntb Bce BapuaHTbl Mo




CuTtyaumsa: 3HakoMbln obpaTtuncs kK Bam ¢ npocbbon ogormknTb
HEKOTOPY CyMMY AeHer. Baluy Mbicnv no aToMy nNoBoay ...

Heyssaska nonyuyunnacek! KaxeTtcs, s 1 B camoM Aere roBopuri eMy, 4To OH MOXET
obpalaTbcsa KO MHe ¢ ntobor npocb6or. Buanmo, oH NoHsAn aTo OykBanbHO.

A He o4eHb NG TEX, KTO NPOCTUT AEHbIN B3aMbl. Bcerga Bo3HMKaET BOMPOC: a noyemy
Tbl HE MMaHMpyeLLb CBOM pacxoabl? PeweHne s npumy, ncxoasa u3 KpeamutocrnocobHoCTr
MOEro 3HaKOMOrO.

Coenato ons Hero BCE, 4To cMory. Beab OH nogaepkan Hac, Korga Mbl NMUKETUpoBanm
CTPOUTENBCTBO TOProBOro LIEHTPa B NapKOBOW 30HE HALLEro panoHa.

PasymeeTcs, g aam emy B gonr. Ecnv y meHs He ByaoeT HYy>XXHOW CyMMbl, 9 000Ky e€ Y
CBOMX 3HAKOMbIX, HO Be3 ieHer 3Toro Yenoseka He OCTaBrio.

JTroBONbITHO: MOXKHO N NMPOXUTbL, CKaXXeM, Lenblin rog He pabdotaa? NyTeLlecTByIOT e




Kak aHanm3aupoBaTtb pe3ynbsraTthl Tecta?

10 OKOHYaHMM TECTUPOBAHMUS Bbl MONYYMUN NOCEA0BATENBHOCTb N3 HOMEPOB BaLLMX
OTBETOB, PaCMONOXEHHbIX B Nopsiake yobiBaHUSA NO CTENEHM NX MPUEMSIEMOCTU ANS
Bac (crieBa Ha npaso).

Kaxxgbi N3 OTBETOB COOTBETCTBYET onpeneneHHomy Pagukany:
OTtBeT Ne1 — icteponaHein pagukan

OTtBeT Ne2 — DnunentomaHbln pagunkarn

OtBeT Ne3 — NapaHosanbHbIN pagukan

OtBeT Ne4 — OMOTMBHBIN paanKan

OTtBeT Ne5 — LllnsonaHbin pagukan

~




A 4TO nony4yunock y Bac?







B 3aBepLeHne HEMHOINo CTaTtnCTUKHN.

TexHonoruga «7Pagukanos»® aT1o:

- bornee 100 neT Hay4HbLIX UCCregoBaHUN.
- bonee 20 net npumeHeHus B cneucnyxbax PO.
- bonee 5 net BHeapeHusi B BU3Hec-opraHmn3auunsix.

- Bonee 50 kagpoBbIX areHTCTB, MPUMEHSIOLLMX AaHHYH TEXHOIOMI0 MpK

nogbope nepcoHana.




MHeHue cneumanucTtos !!

eun ST

noB, He TpebyeT
M n nobon gpyron




[ToapobHee o meToauke «7PagukanoB»®.

[lononHUTENbHYIO MHGOPMaUMIO O NporpamMme obyvyeHust n metoguke «7 PagnkanoB»

Bbl MOXETE NONy4YnTb B PEKNAMHO-MHOPMAaLIMOHHBLIX NPUNOXEHUSX:

- [punoxeHne Ne01 (onncaHme nporpammel)
- Npunoxexne Ne02 (nnaH y4ebHbIX 3aHATUI)
- MpunoxeHne Ne03 (0T3bIBbI Y4aCTHUKOB)

- MpunoxeHne Ne04 (MHdbopmMauus o0 TpeHepe)

- [punoxeHne Ne05 (MHTepBbto ¢ BonyeHko B.O.)
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1 UCTEPOUL

2 IMNAENTOU L
3 NAPAHOU K

4 SMOTUB
S Mnzong
o TMNEPTUM

T TPEBOXHbIY




