BPEMA |
EbITh
BMECTE

OObeaVHEeHHBIN TTIOpTaa
VHHOBAIIMIOHHBIX PECYPCOB

™ A
P E N F I 4y <OHCAITTVHIOBAS ®UPMA
AN TEXHOMOrM AHTUKPUSVCHOMO MEHEPKMEHTA
A FARHEAP COMPANY A
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PONCOR OO e

Coaep)xaHue

AHanus cutyaumu

Llenn nopTtana

3apadu noprana

EaQnHoe npocTpaHCTBO OAeATENLHOCTHU
CTpykTypa noprana

KntoyeBble 3NneMeHThI

PyHKUMK NopTana

Pa3BepHyTas CTpyKTypa noprana
CoTpyaHMYeCTBO NO3BOSINT

[ W)



AHanu3 CUTyaluu

NMpobnemsi:
v/ OTcyTtcTBME NMHPACTPYKTYpPbl 06 beaMHSAIOLLIEN BCE NMPOLECCHI B
obnacTtn nHHoBaLun
OTcyTcTBUME Y NPEeanpuUATUn MHHOBALMOHHbLIX pa3paboTok

OTcyTCcTBME Y MIHHOBATOPOB CPEACTB A1l BHEAPEHUS pa3paboTok
OTcyTcTBME Y MIHHOBATOPOB MHAPACTPYKTYPbI A5 NPOM3BOACTBA U
peanusaumn peLieHnn.

Pa3pbiBbl B UHHOBALMOHHOM LIUKIIE

NpenmywiecTBa:

CTparernyeckme napTHepPbl U NHBECTOPbI

BbiCcOKOro Hay4YHbIW NoTeHUMan

[0OTOBbIE NHHOBALMOHHbIE peLleHns y MIHHOBaToOpPOB

CBoboaHaga HdpacTpyKTypa NnpeanpusaTnm

Boicokag  noTtpebHOCTL  npeanpusat™mv B MHHOBALMOHHbLIX
TEXHONOMMAX U NPOAYKTax

SSNKXKXN




AHaAU3 cuTyarumn

o, L

. N aﬁo [MepBbI THHOBALMOHHbIN
NHHOBaALMOHHBLIN NopTarn

T noptan Cnounpu
MypmaHckoi obnacTu Qb http://innsib.ru
http://www.nordiaform.ru/ )

HHOBAaLIMOHHBIN nopTan

WHHOBALMOHHbIW HoBocubupckoro
Y noptan Fepmckoro rocyaapCTBEHHOIo
Kpasi YHUBEpPCUTETA

http://www.pfo-perm.r A http://inno.n

NHHOBaLMOHHBIN NopTar
Ypanbckoro pegeparnbHoro
okpyra http://www.invur.ru

NHHOBaunn XabapoBckoro
Kpas
http://www.innov.2'/.ru

= / ;
MNHHOBAaLIMOHHbIN nopTan HHOBALMOHHbIM NopTan

PocToBCckol 06nacTm Hosocnbupckoro
http://www.novadon.ru rocynapcCTBeHHOIo
» yHMBEpCUTETA

iInno.nsu.ru/




AHaAN3 CUTyaLN

baOK KOHTaKTOB baok madpopmarmoHHOMI
II0AACPKKI




Llenv mopTana

HenpepbiBHOCTL UMKna «AccrnegoBaHus — pa3paboTKU - NPOAYKT
— pPbIHOYHas peanusayuns»

BoBne4yeHue npe.qnpmlTMﬁ B rnnpouecc WHHOBAaLUMNOHHOM
AeATeNNIbHOCTU

O Pa3BuTHe HOBbIX COOCTBEHHbIX TEXHOMNOIMN
@

NpuBneyeHMe MHHOBATOPOB ANA UeneBbIX
uccnegoBaHUm U pa3paboTok

04



Jajayyl ropraaa

dopmMupoBaHMe 6a3bl CTpaTerM4yecknx NnapTHepoB
dopmupoBaHMe 6a3 MHBECTOPOB U UHHOBaTOPOB

dopmupoBaHMe 6a3bl IKCNEPTHbLIX OpraHu3auumn

dopmMUpoBaHUE NHTENNEKTYyalrlbHOU 6a3bl 0 ”
WHHOBAaLMW 1 pa3paboTok =\

UHcopmaumoHHOe conpoBoOXaeHMe U nogaepxra
Ha Bcex 3Tanax MHHOBaLUMOHHON AeATEeNbHOCTHU



EarHoOe nmpocTpaHCTBO
nesTe IbHOCTH

Ob6beanHEeHHbIN
noprtan
WHHOBALMOHHbIX
PECypcoB

CtpaTternyeckue
napTHepPbI U
NHBECTOPHI

' V. : ?
o P ‘

JKcnepTHble
opraHmsaumm




CTpyKTypa ropraaa

baAOK KOHTAKTOB

bAaok koHTaKTOB )
baok xkoHTaKTOB b10K MHO)OPMAITVIOHHO

* 3aKOHOAATEAbHbIE aKThl |
npakT1ka

* TexHOAOTMU U METOABI
peaAn3aLmnmn NPOEKTOB

* [ybAnyHan 6ubanoteka

AanpXecT MHHOBaLUM

Nk
ﬁ * 3aKOHOAATEeAbHbIE aKTbl U
G npakTMka

* TexHOAOTMW U METOAbI

* [ybanuyHas 6ubanoTeka

11

baok peaausany IpoeKkTOB y .D.aWIDKeCT NHHOBaLWUU

* busHec-HaBuUratop
» KabuHet npoekta

*  OHAaMH KOHCYAbTaLUK t ‘
| B 4

baok peaausanyii rpoexToB
* busHec-HaBuratop

« KabuHeT npoekTta
« OHSlanH KoHCysnsTaumm




KarouesBplie D1eMeHTBhI

Cuctema
COMpPOBOXAEHUS

OKCMepPTHbIE KabuHet
opraHnsaumm U npoekTa

BusHec- ‘4’ ﬁ OOKYMeHTauu
HaBuraTop .

- AVH
[MpOEKTHbIN
KOHch'IbTaLI,I/I
onbIT




Ki1roueBpIe DjieMeHThI

KabuHeT
npoekKTa

« KOHTaKTHas « KaneHgapb npoekTa
NHpopMaLUns * busHec-HaBuratop
- Pabota Hag » KoHcynberaumm




Ki1roueBpIe DjieMeHThI

(] @12



buznec-1iporeccel

:3au.w|Ta npa.e [ﬁ\
\

:ﬂonﬁopMHBe

 [lepevyeHb oencTeun

« Heobxoanmele pecypchbl

:On peaeneHun:

e DKCMNepTHblE OpraHm3aLnm

'Mogenb peanusaumu npoekTa

Pa3paboTtatb cucTemy ynpaBrneHnUs NPOeKToOM

'OpraHusoBaTb npoLecc peanusauum

° el3



bm3Hec-11polecchl

y &)

:CDOpMVIpOBaHVIe\'/I'D&/SBaHMVI K MPOAYKTY

r « HanpasneHne gestenbHOCTH
' KOHTaKT C MHHEERGEE peanusaumm
 [lpenocTaBnaemMblie pecypchl

rOpraHv|3a|_w|;| « MeToabl B3aumMmoaemcTBua

[Opraﬂusauuﬂ paboThbl ¢ hoHAaAMMU \/_]

° o014



OyHKUUM TOPTasa

Ob6beaNHEHHDI
N nopTtan
WHHOBALMOHHbI

NHdopmauna no X pecypcoB

[TpOEKTHbLIN ONbIT
TemMaTuke

NHunumnanusauymsa
NpoekTa

CoBmecTHasd
paboTta no
NPOEKTY

[Moooepxka / |

AeATEeIIbHOCTHU

MHHOBALMOHHON
MIHHOBaTOpPbI

° e15




OyHKUUM TOPTasa

NHdopmauuns no [Mounck
TemaTtuke NHHOBALMOHHbIX

NPOEKTOB

CoBmecTHas 8 |
paboTa Hag 4k A Ob6beanHeHHbIN

NPOEKTOM

o \ nopTan

v | B NWHHOBALMOHHbIX
HpOPMaLING =S L

CTparermn4yecku -
PernameHTunpyoLy [TpoeKTHbIN
e napTHepbI u onbiT

MHBECTOPbI

L 016

as MHopMauus




OyHKIMU TTOpTasa

NHdpopmauums no

TemMaTtuke .
[Ty6nuyHas OHRNanH

bnbnnoteka KOHCYnbTaumm

: NHpopmauma o
Ob6beanHEeHHbI B

1N nopran

MHHOBALUWMOHHbI A |
X pecypcos | , = /IHpopmaLms
0 KOMMNaHuu

CoBMecTHas PaswmelyeHne

paboTta Hag

peknambl

MPOEKTOM y




Crpykrypa noprasa
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nHBecTopa
KabuHet
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CoumanbHble
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AOMUHUCTPUPOBaHME Cnyx6a y4yeTHbIX
cuUcTeEMbI 3anucen

BusHec- OneKTpoHHas
KabuHeT npoekTta
HaBUraTop ounbnuoteka

/
7 ¢

KaTtanor
WHHOBaTOPOB

KaTtanor
A MHBECTOPOB J
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BusHec-
HaBuraTop

Hasuratop

NPOEKTOB
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OHnawnH

KOHCYynbTauun
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Katanor
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\ v
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CoTpyaHN4YeCTBO MTO3BOJIUT

6 MMeTb OocTyn K eAUMHOMY pecypcy \
MHTENNEKTyanbHOU COOCTBEHHOCTH

v/ 3a MMHUMAanbHOE BPEMS HAUTU HOBbIE
MHTEPECHbIE NOewn

v/ [lpmBneyb gna cotpygHudecTea
n3obpeTtarenen n TBOPYECKN MbICISILLNX
nrogeun

v OpraHunsoBatb paboyee npocTpPaHCTBO
HeorpaHn4eHHoe Pr3ndYecknmMm rpaHnLamMm

v, CdopmupoBaTb KOHKYPEHTHbIE //
W@ﬁ%ﬂﬂﬁﬁp@ﬂﬁﬁﬂﬁﬁﬁ g
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