duHaHCOBaA OTYETHOCTb
B pearilbHOM BpeMeHMU.

Makcum Hanbckumn
duHlpag, Ynpasnarowmum OQupekrop



CerogHs ~4 Pudlpan

P ynpaBreHune dhuHaHcamm

* MaKkpO3KOHOMUYECKUIN POCT

* /IHTEpecC K pOCCUUCKUM NpeanpuUATUAM CO CTOPOHDI
BHELLIHMX nHBecTtopoB, M&A caenku

* VIameHeHune n pasBnTme KoMnaHMAMM CODCTBEHHbIX
«JTyYLINX OU3HEC-MPaKTUKY

« CoBepLueHCTBOBaHME 1 yaewiesrneHue IT- n
TENEKOMMYHUKALUMOHHbIX TEXHOMNOMM



PunHaHcoBasA OTYETHOCTb 4 ®uHlpan
M ynpaBneHune (i)MHchaMVI

* Buabl yyeta
— OtyeTHOCTL NO MCPO
— YnpaBrieH4eckasi OoTYETHOCTb
— Hanorosas oT4ETHOCTb

 Cnocob cocTaBneHnsa ceroaHs

— HekoTopasi aBTomaTtusaums ¢ nomollbio ERP nnu
OPYrux y4eTHbIX CUCTEM

— CobcTBeHHasi pa3paboTka Hag JaHHbIMU TakKUX CUCTEM
— PyyHasa «gosogka» B Excel (99% dounpm)



4 ®uHlpan

[MTpumep OoTYETHOCTU
M ynpasneHune unHaHcamu

» banaHcosbIn otyeT (MCOO nnn ynpasneH4Yeckunn,
KOHCONIMOMPOBaHHO U B paspese hunnanos)

* OTyet 0 NpmbbINAX 1 ybbITKax (B paspese punuanos, LLOO u
No BMOaM OEeATESNIbHOCTN)

* OTYeT 0 ABMXKEHUN AEHEXHbIX cpencTts

* AHanus nebutopckon 3agormMKEHHOCTN (B pa3pese KOHTPareHToB U
O0roBOpoOB)

» OcrTaTKku No nonyveHHbIM Kpeagutam (B paspese KpeamToB 1 No BanoTam)

« [lononHUTenbHO:
— OcrTaTtKn Ha cknagax no Buaam NpoayKuum
— OT4eT 0 cOOCTBEHHOM KanuTane



OT4yeTHOCTHL N0 MC®O ~4 PvHlpan

P ynpaBreHune dhuHaHcamm

 lepeknagka ns PCBY (1C, ...) cBogHbIMU Lmndpamun B
Microsoft Excel
— 10-20 dpannos (No K-By KOMNaHUM B rpynne)
— 15-25 cTpaHuy B Kaxxgom danre (rno K-By KOPPEKTUPOBOK)
— 50-500 ymdop Ha Kaxgowu cTpaHuue

* [lapannenbHbln y4eT
— Kaxabln ookymeHT nposoautca B PCBY n MCoO

» [lepeknaaka n3 PCBY npoBOoAOK C NCNOMNb30BaAHNEM
domHaHcosoro N0 (®uHlpan, IHTanes, ...)
— HacTpouka Tabnuu peknaccndounkaumn
— HaCTpoOMKa npaBui KOPPEKTUPOBOK
— CKOPOCTb paboThbl



3a4ayv aBTOMaTuU3aumm ~4 Pudlpan
M ynpaBneHune (i)MHchaMVI

* CKOpOCTb NOMy4YeHnst OTYETOB:
byxrantepckue 3anepxku o 10-30 aHewn

* YMeHbLUeHUe owmnbok npu nonypyvHomnm obpaboTke
naHHbIX B Excel (yenoseyvecknn dpakTop)

* BO3MOXHOCTbL pa3BUTUSA
(nobaBneHne HOBbIX OTYETOB)

 Drill-down aHanus
(MrHOBEHHOE pacKpbITME NTOroBbLIX Ldp B ornepauunn)

* HeobxoaMMOCTb PETPOCMNEKTUBHOIO aHanmsa



Upeonorus ~4 PuHl'pan
M ynpaBneHune (i)MHchaMVI

« ABTOMaTmnyeckass obpaboTka gaHHbIX
B peanibHOM BPEMEHWU

 Motusauus:

— Py4Has obpaboTka gaHHbIX — rapaHTUPOBaHHLIE
OLLINOKN

— bonbluaga 3agepxka mexay nosiydeHmemM oTyeTa U
doakTn4yecKkon onepaumen — CRoxHo
BOCCTaHaBNMBaTb KapTUHY



Cxema paboThbl pY CDMHI'papJ

ynpasneHue mHaHcam

PernoHanbHbie pnnunansi

LieHTpaneHbii odpuc

AHanus craTeu
Koppektuposkn MCOO
CBepka BC3aUMOPacYETOB

= B MmnopT NpoBOAOK U3 raBHoOM e
[:> KHUM ©XEeHEBHO —]
(1C, Excel, 6aHK-KIMeHTsI, ABTOMaTN4ecKan peknaccudukauma H = bAa

SQL Server, Oracle, Axapta n ap.) CkropocTb 06paboTku A0 1000 npoBoAoK/cex




TunoBble TpeboBaHUA 4 OuHlpan
M ynpaBneHue d)MHchaMVI

* Y4yeT B NepBUYHbIX onepauuax (exxegHeBHbIN BBO, UMK
3arpyska npoBOAOK)

* Bbicokasi ckopocTb paboThbl (f1l000n OTYET — MeHee 1 MUH)

* BO3MOXHOCTb MHOIOYpPOBHEBOMW KOHCONMaaunm
« ABTOMaTM3npyemas pekrnaccudpukaumsa cyetos no MCo0O

« besonacHocTb, cTporoe pasgeneHuwe npae gocrtyna +
rmbkasi HacTpomnka

* MynbTMBanNOTHOCTbL N aBTOMAaTUYECKUU pacyeT BantoTHOU
no3nuun



TunoBble TpeboBaHUA 4 OuHlpan
M ynpaBneHue d)MHchaMVI

* YOOOHbIN Nonb3oBaTENbLCKUN NMHTEPENC

« YpobHasi HTerpauusi ¢ CyLLLeCTBYHOLLMMN CUCTEMAMMU
(1C, 6aHk-knneHTbl, Excel, ERP-cuctembl, SQL-6a3bl AaHHbLIX)

 [lnardopma pas3Butns (HacTpamBaemMble OTHETHI,
CpPaBOYHMKU, pacyeTbl U ApYrne MexaHu3mbl)

* BO3MOXHOCTb HACTPOUKK Be3 NpmBIeYeHnss CTOPOHHUX
pa3paboT4nKoB

* BO3MOXHOCTb LeHTpann3oBaHHOro gocryna vyepes3 NHTepHet

* WHTerpaums ¢ Microsoft Office



CermeHTauusa pblHKa pY ®unlpan

ynpaBneHne uHaHcamm

CtoumocTb

LieHOBOW cermeHT NIMLEH3MIA 1 ST
. BnageHus (TCO)
BHeApeHus
SAS FMS
Oracle FlI
SAP EM $100K — 500K $40K — 300K/rog
PuHlpag
NHTanes
1C: Npeanpusatne 8.0 $ 20K — 60K $20K — 50K/roa

Microsoft Analysis Services

Microsoft Excel

Microsoft Access $ 5K — 10K $1K — 20K/ron



Pa3ButTue y4eTHOU CUCTEMDbI pY ®dunlpan

ynpasneHue mHaHcamu

v/ blogxeTupoBaHume
v/ KasHavyencrtso
v/ KoHconuaauus otT4eTHOCTU B XOnauHre

v PekomeHpauum cobCTBEHHbIM KIMeHTaMm



KasHayencTtBo: npumep 4 ®uHlpan
‘ ynpaBneHune (bMHchaMVI

O6opoT purpmbl $600 MnH

Kpeantbl 6aHkoB $300 MH

Llenb: ymeHbnTb 06beM kpeanTtoB Ao $250 mnH

Boiroga: 10% rogosbix oT 300 — 250 = $50 mnH

... YTo coctaBnsaeT $5 mnH nnm 0.8% ot obopoTa



Hawu KnueHTbl

BaHku

— CoBKombaHk

— baHk PernoHanbHbin Kpeant
— APKA-®unHaHc

NeBenonmeHT

— Mockosckas 'opoackasd
Cnyx06a HegBmxnmocTu

— WK Kemu-duHaHc
— Crtpownlpag

NMponsBoacTBO U TOProBns

— MebenbHaga dabpuka
CTunbHble KyxHu

— P-®apm

— ['pynna Toprosoe
Ob6opynoBaHue

— KomnaHuga Brandford

— Komnanuga BNO

4 ®uHlpan

P ynpaBreHune dhuHaHcamm

* UHBecTMLUUN
— WK PycUHBecT
— [pynna «Cones»

e UNHdopmauMOHHDbIe
TexXHOoNnorum
— Resto Software
— HIO «NHDopmaums»

— HnaTemHaﬂ cuctema Parnet
(ibox)

e [ocypapcTBeHHbIe

CTPYKTYpbI
— MockoBckuu LleHTp
HenpepbIBHOIO
MaTtemartunyeckoro
Ob6pasoBaHus

— CeBepo-3anagHas
OHepreTnyeckas KomnaHus

n ap.



Hawuv KnueHTbI:
aApyrue peweHus

ke

O m—— AL -

CBEPBAHNK POCCHH
CPEANERYCCKMA BAMK

@) TA3NPOMBAHK

OTKPLITOE AaKUHOHepHOe
obuecreo

pe

S BTB24

@

®uHlpap

ynpasneHue mHaHcamu



~4 PuHlpag

L™\ npasnenne hUHAHCAMMN

Q&A

Makcum Hanbckumn
duHl pan, Ynpasnawowunn dupektop
maxim@glowbyte.com

Mocksa, yn. ['mnaposckoro, 57
+7 (495) 980-42-88
contact@fingrad.ru
www.fingrad.ru



