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Cuctema «OPI'CTPYKTYPA»



Orgflow — komnnekc rotosbix peLeHnii

Ansa aBTomMaTtmnsaumm busHec-npoLLeccoB

* Cucrema «OprcTpykTypa» — LeHTpanbHbin Moayrnb komnnekca Orgflow
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Bo3MOXHOCTU CUCTEMBbI

Cucrema «OpraHnsaunoHHas CTpyKTypay Nno3BOMSIET:

v/ XpaHuTb MHGOOPMAaLMIO O COTPYOHUKAX U CTPYKTYpe KOMNaHun B yaoOHOM Buae
BbINONHATbL ayTeHTUMKALMIO U aBTOPU3aLNIO Nonb3oBaTenen

CBs3blBaTb aTanbl paboTbl HE C NEPCOHANNSAMN, a C YPOBHSIMU UEPaPXUM

N X X

LleHTpann3oBaHHO ynpaBnsaTb PONSMU COTPYAHUNKOB

a;(: Opr. CTpyKTypa

Mosuvmm

oo OpraHu3auuoHHas
CTPYKTYpPa




OObEKTbI, C KOTOPbIMU paboTaeT cucTema

* [lepcoHanuu

ViBaHoBa MeTpoBa Cuvpopos




OObEKTbI, C KOTOPbIMU paboTaeT cucTema

(3

* [lepcoHanuu

° [lo3nunn YnpaeneHve
TOProBeren

3aKynok

OTtnen
npogax




OObeKTbI, C KOTOPbIMU paboTaeT cucrtema

(3

YnpaeneHue
TOProBren

* [lepcoHanuu e

3aKyrnokK

* [lo3nunmn OTnen npogax

*  JlomKHOCTH




OObeKTbI, C KOTOPbIMU paboTaeT cucrtema

(3

YnpaeneHue
TOProBren

* [lepcoHanuu e

3aKyrnokK

* [losnynmn

Otaen npogax

*  JlomKHOCTH

[NeTpoBa

HayanbHuk

Cwnaopos

VBaHoBa 3amecTuTtenns
HavarnbHUKa

MeHepxep




OObeKTbI, C KOTOPbIMU paboTaeT cucrtema

(3

YnpaeneHue
TOProBren
* [lepcoHanuu o
p 3aKynok lpynna akcnepTos
° I_I03|/1L|,|/|V| OTaen npoaax
*  [omkHocTH " _
" :;k HauanbHukK [
Cwnaopos
° [pynnbl Jedh 3amecrurent
—_— HavalribHUKa
MeHeoxep




OObEKTbI, C KOTOPbIMU paboTaeT cucTema

(3

YnpaeneHue
TOProBren

* [lepcoHanuu e

3aKyrnokK lpynna akcrnepToB

Otaen npogax

* [losnynmn

*  JlomKHOCTH

[NeTpoBa

HavanbHuk
Cwnaopos

° [pynnbl

3amecTuTenb
HavanbHUKa

MBaHoBa

MeHenxep

MpoekT «Anbga»
° [lpoeKThl




OObEKTbI, C KOTOPbIMU paboTaeT cucTema

(3

YnpaeneHue
TOProBren

* [lepcoHanuu e

3aKyrnokK lpynna akcrnepToB

* [losnynmn Otaen npoaax
*  JlomKHOCTH
[NeTpoBa
HavanbHuk |
Cwnaopos
¢ rpyn Mnbl VBaHOBa 3amecTtutenb
MeHe):pKep HavalribHUKa
I «An »
* [lpoekTbl e
KoHcynbtaHT npoekTta «Anbda»
*  OyHKUNK

PykosoguTernb npoekTa «Anbga»




Co3foaHue CTPYKTypbil

* Wepapxndeckaqa CTpyKTypa, NOIHOCTLIO COOTBETCTBYHOLWAA peanbHOW nepapxmm
nogpasaeneHni NpeanpuaTma, co3gaeTcsa ¢ NOMOLLbI0 4o6aBneHnsa HOBbIX
NO3NLN.

‘S’: O p r & CT py KTy p a OTKPBITE AobaeuTh ¥aanuTe

Mosuyum
Mo uepapxu
Mo HazEaHKWAM
Mo koay

= CexTop 2aKynoyHo-cOBITOBEI ONepaumi
31 - ¥NpaeneHwe Toproenei
0311 OT4en NoKynoK




Co3foaHue CTPYKTypbil

* Wepapxndeckaqa CTpyKTypa, NOIHOCTLIO COOTBETCTBYHOLWAA peanbHOW nepapxmm
nogpasaeneHni NpeanpuaTma, co3gaeTcsa ¢ NOMOLLbI0 4o6aBneHnsa HOBbIX
NO3NLN.

COXpaHWTL OTMEHWUTE

Mosvuma: OTaen npoaax

HazeaHwe nonHoe  * OTaen NpoAa |
HazeaHWe CokpalleHHoe % Mpoaasu 4
Bug mosmumm [ MoapasaeneHune

Koa nosuuym 0312 4




Co3foaHue CTPYKTypbil

* Wepapxndeckaqa CTpyKTypa, NOIHOCTLIO COOTBETCTBYHOLWAA peanbHOW nepapxmm
nogpasaeneHni NpeanpuaTma, co3gaeTcsa ¢ NOMOLLbI0 4o6aBneHnsa HOBbIX
NO3NLN.

ag: O p r & CT py KTy p a OTKPBITE AobaeuTh ¥aanuTe

Mosvuwm = CeKTop 3aKynoyHo-CObITOBbLIX Onepauwi
Mo uepapxuu 31 - ¥npapneHue Toproenei
Mo HazeaHWaM 0311 OTAEN NOKYNOK
Mo kony 0312 OTASN NPoAK




[IpOCMOTpP CTPYKTYPbI

*  CTpYyKTYypy NpeanpusTus

Mo3uumm 1 ] + Hommepyueckas cnyxba
MOXXHO NMpocMaTpumBaThb B Mo vepapxuu
. Mo HazeaHWaM
Tpex npeacTaBieHUsIX: Mo koay

MepcoHanm
v/ [lo nepapxumn CNpaBouHUKK




[IpOCMOTpP CTPYKTYPbI

*  CTpYyKTYypy NpeanpusTus

Mo3numm 1 =] - Kommepueckas cnyxba
MOXXHO NpocMaTpuBaThb B 2'3 S A 02 ] + CeKTop CTPaTeriyeckoro NNaHMpoBaHMA
. IOEIES R AR 03 &l + CeKTop 3aKynoyHo-COLITOBLIX Onepaui
TPexX NpeacTaBeHUsX: " P =

MepcoHanm
v/ [lo nepapxumn CNpaBouHUKK




[IpOCMOTpP CTPYKTYPbI

*  CTpyKTYypy Npeanpustus | Koa  Oprawsawsownes cipyiypa |

Mosuum 001 @ - Komnanma "KomnaHma"
MOXXHO NMpocMaTpumBaThb B QD Uepapxuu 01 @ - KoMmepueckan cnyxta
0 HA3BAHWUAM
Toex npeacTaBneHnsx: 0z d + CEeKTOp CTPaTErMyeckoro NNaHUMpoBaHUA
p p ﬂ' Mo kony 3 il - CexTop 3aKynoyHo-cOLITOBE Onepaumi

MepcoHanum

v/ [lo nepapxumn CnpaBouHMKM 031 + YNpaeneHwe Toproenei
032 + ¥NpaEneHue ABIKEHWEM PECYPCOR




[IpOCMOTpP CTPYKTYPbI

CTpYKTYypy NpeanpusTus
MOXHO NpocMaTpuBaTh B
Tpex npeacTaBneHnsx:

v/ [lo nepapxun

Mo3suvuymm
HD HepapxKd
Mo HazBaHWAM
Mo koay
MepcoHanum
CnpaBoYHWKK

001 @ - KomnanuAa "KomnaHma"

01 ] = Kommepyeckaa cnyxBa

0z ] + CekTop CTPATErMYyeckoro NNaHWPoOBaHUA

03 el = CeKTop 3aKynoyHo-cORITOBLIX onepaumi
31 - ¥MpaeneHwe TOproenei

0311 OTAen NoKynoK

OTAEN NPoAaH
+ ¥YMpaeneHe AEMHEHWEM DECYPCOB




[IpOCMOTpP CTPYKTYPbI

*  CTpYyKTYypy NpeanpusTus

rMosvuum EH%UEMaEmHHbM LUEHTD

MOXXHO NMpocMaTpumBaThb B Mo uepapxuu TS
. Mo HazeaHWaM " "
Tpex npeacraBlieHUsAX: Mo koay gizgi“;;wﬁgzr‘a“”"
MepcoHanm
v/ [lo nepapxuu CNpaBOUHWKK QTASH TRaAZK

OTAEN Cepeuca

CeKTop 3aKynouYHO-COBITOBLIX Onepaumi
CEKTOp CTPATEMMYECKOro NNaHWMPOBaHWA
CKN3ACKOE X03AMCTED

TpaHCNopTHENI OTAEN

YNpagneHue ABMHEHWEM PECYDCOE
YNpaBneHue MapKETHUHIOM

YNpaeneHWe pacnpeaneHa pecyproe
YNpaeneHue Toproenei

®UHAHCOBLIA OTAEN

v/ [lo HazBaHuaM




[IpOCMOTpP CTPYKTYPbI

* CTpyKT npeanpuaTuA
PYKTYpYy np P Mo3sunumm b1 Kommepueckas coykba
MOXXHO NMpocMaTpumBaThb B RD uepapxmid g CeKTOp CTPaTEerMyeckora NNaHWPoBaHMA
. DGIRABARRANT {h5. YNpaEneHe MapKeTUHIoM
TpeX NpeacTaBIieHNAX: n Mo kony 022 ¥npaeneHWe pacnpeaneHa pecypcoe
cpconamm 023 MH(POPMALMOHHEI LEHTP

v Tlo nepapxun EOpaTRN0] 03 CeKTop 3aKynoyHo-cOBITOBLIX ONepauwi
031 YNpagneHWe Toproenei

V I'Io Ha3BaHNAM 0311 OTaen NOKYNOK
0312 OTaen Npoaax

v Tlo Koay 032 ¥NpaeneHWe ABMMEHWEM peCYpCoB
0321 TpaHCNOPTHEIA OTAEN
0322 OUHAHCOBLIN OTAEN
0323 OTtaen cepeuca
0324 CKNaACKoe X03AMCTEO




3anosiHeHMe crnpaBO4YHNKOB

* B cnpaBo4yHMKax cuctema XpaHuT:

v Cn1COK OOMKHOCTEN F
I'IDSHI.;HM MUHUCTDATOPD

v/ Cnucok paboumx rpynn  Jepeotana Eyrantep
CnpaBouH1ku MEeHEpankHLIA AMpeKTop
v Cnucokn POEKTOB 'EOJWHDCT” MnaeHeln Byxrantep
Pennt MeHegxep
v

MpoekTel

» MporpamMMmcT
PYHKLUMK NONLZ0BATENEN

Cnuncok pyHKLUNKW, KOTOPblE MOTYT
ObITb Ha3Ha4YeHbl NONb30BaTenN!o,
yyacTByloLeMy B OOQHOM U3

I'IpOeKTOB Mosvumm I ¥ [naBHL ngoexr

MepcoHanmm 010 AOMUHUCTpATOR
CnpaBoYHVKK 0102 Meneoxep
HosmwkHocTu 0103 MoceTtutens
Mpynnel 0104 PazpaBoTuunk
MpoekTel -
e e 0105 DuzaiiHep
PYHKLUMK NONEZ0BATENEN




PaboTa c nepcoHanmamu

PaboTa ¢ nepcoHanMsaMm NPOUCXOANT C NMOMOLLIbIO dopMbl «epcoHa»

lNepcoHa: ViBaHoBa AHHa VIBaHOBHa
06wan vHdopmauma | laHHbie coTpyaHvKa | AyTeHTudukauma
daminia - MBaHoEa

MMA T AHHA

OTYecTeo  MeaHoBHa

Aata poxcgenna | 11.08.85 £|




PaboTa c nepcoHanmamu

* Ha Bknagke «[daHHble COTpyaHUKa» 3aaeTcya CBA3b:

v/ C paboyen rpynnomn

lNepcoHa: ViBaHoBa AHHa VIBaHOBHa

06wan vidopmayma || JlaHHble cOTpyAHWKE | AyTeHTudMKauma

pynnel

TabeneHeI HoMep

Mo3muma

OonKHOCTE
Aata npuema
Aata yeoneHeHWA

Aarta HazHaYeHWA Ha A0MKHOCTE

"Tpynna 3KonepToe |+

“D1201 4

Bbibpartb
0312

OTAEN NPOAZK
Bbibpartb
HayaneHuK oTgena

01.09.2007 ﬂ

o

01.09.2008 16|




PaboTa c nepcoHanmamu

* Ha Bknagke «[daHHble COTpyaHUKa» 3aaeTcya CBA3b:

v/ C paboyen rpynnomn

v/ C noagpasgeneHnem

lNepcoHa: ViBaHoBa AHHa VIBaHOBHa
0D an (PO = : [13 ble CO f a | A S huKa s D
pynnel 2 [pynna 3KcnepToe vl

TafensHelit Homep " 01201

Bbibpartb
- Mozmyma 0312

OTAEN NPoAaK

Bbibpartb
HayaneHuK oTgena

AonxHocTe

Aartanpuema |01.09.2007 E]

|
Aata yeonbHEeHWA iﬁ_J

Data HazHavyeHWA Ha AomkHocTe | 01.09.2008 El




PaboTa c nepcoHanmamu

* Ha Bknagke «[daHHble COTpyaHUKa» 3aaeTcya CBA3b:

v/ C paboyen rpynnomn
v/ C noagpasgeneHnem

v/ C OOIMKHOCTbIO

pynnel

TabeneHeI HoMep
Mosmuma

OonKHOCTE
Aata npuema
Aata yeoneHeHWA

Aarta HazHaYeHWA Ha A0MKHOCTE

lNepcoHa: ViBaHoBa AHHa VIBaHOBHa

06wan vHdopmauma | JlaHHbie coTpyaHWKa | AyTeHTudukauma

"Tpynna skcnepTos ¥

“D1201 4

Bbibpartb
0312

OTAEN NPOAZK
Bbibpartb
HayaneHuK oTgena

01.09.2007 ﬂ

o

01.09.2008 16|




PaboTa c nepcoHanmamu

* Ha Bknagke «AyTeHTUduMKaumMa» yKkasbiBalOTCA NapamMeTpbl 4OCTyna K cepBepy
Lotus Domino

lNepcoHa: ViBaHoBa AHHa VIBaHOBHa

06wan vHdopmauma | laHHbie coTpyaHvKa | AyTeHTuduvKkauma

T anna_ivanova

rMA Lotus Notes ;
B3aTtb 13 Domino...

I'Iaponb l‘********.l

MoyToBLIN agpec z anna_ivanova@prodam.ru




PaboTa c nepcoHanmamu

* Bknagka «®yHKUUNY» NO3BONSAET HAAENUTb NONb30BaTemNs He TONbKO NpaBamu
[0CTyNa K OpraHn3aLnoHHOM CTPYKTYpe, HO 1 byHKUMSIMU B NPOEKTe, Haf

KOTOPbLIM OH paboTtaet

DOYHKLMKM Opr. CTPYKTYPEI

MpoeKT NaBHbIA NPOEeKT

DOYHKLMKM NONE30BaTENA!

06uwan nidopmauma || laHHble coTpyAHWKA || AyTeHTuduKayma

—» Buifiepite npoexkT  TNaeHLiit NpoeKT i+

lNepcoHa: ViBaHoBa AHHa VIBaHOBHa

V' MpocMoTtp AaHHB
[T ¥YnpagneHwe Opr. CTRyKTYpOA

CoxpaHuTb U3SMEHEeHWS...

V¥ AaMuHMCTpaTOp
™ MeHeaxep

[T Moceturens

[T PazpaboTumk
[~ AuzaiiHep




Cuctema «OprcTpyktypa»

[TosBonsieT pabotaTb ¢ 60MNbLIMM
KOSIN4EeCTBOM COTPYAHUKOB B
pacnpeneneHHon cpene

CnocobHa nHterpnpoBaTbCsl C
BHELLUHUMW MPUNOXEHNAMMN

YcnewHo paboTaeT B pasfinyHbIX
OopraHu3auunsix, B TOM YMCrie B TaKnX
KPYMHbIX U pacnpegesnieHHbIX no
Poccun, kak CbepbaHk PO.

@ OrgFlow

OpraHusaumoHHas
CTPYKTYypa




