NOBYLWKHUN 3AKA3HOI'O TECTUPOBAHUA

FOnua HevaeBa, NIX Solutions
XapbKoB, YKpaunHa



HacTtpokku

GO(')gle outsourcing sucks Moncr | Fcuseesses nouex

® Mouck e Wuteprete © Mouck CTPaHUL Ha pyCCKoM

¢

Be6 [#[okazate HacTpoilku. . Peaynetatel 1- 10 uz npumepHd 240 000 ana outsourcing sucks. (0,22 cekyna)

Coeet: [lokazaTe peaynbTaTel TONBKO HA PYCCKOM Asbike. Bbl MOXKeTe 3a8aTk AZLIK NOMCKA B pazpene HacTROWKM.

Why Outsourcing Sucks | Diovo - [ Mepeeectu 3ty cTpanuuy |

Most of you don't even need to read this post to know why outsourcing your software
development work to cheaper countries may not ultimately help you. You.

www. diovo.com/.. Awhy-outsourcing-sucks/ - Coxpanedo g kawe - [Toxoxue -

Face Facts: Outsourcing Sucks - [ Mepesectu aty cTpanuuy ]

Outsourcing does suck... | own a Chicago-based offshore software development firm and |
know one thing, you get what you pay for. ...

www. brenthodgson. com/outsourcing/face-facts-outsourcing-sucks. php -

CoxpaHeHo B kawe - [loxoxue -

Overseas outsourcing SUCKS - [ MNepeeectu aty ctpanuuy |

Coobwenuin: 20 - Aetopoe: 14 - MNocnegree coobwenune: 13 cen 2005

| don't think anyone is against outsourcing if the level of service provided is on par with what it
would be {or is perceived to be) if it ...

forums.digitalpoint.com/showthread. php?... - Coxpaneno g kawe - [Toxoxue -

WWhy Outsourcing Sucks | SHALB .org - Hacker's Social Network - [ Mepesectu a1y ctpanuuy |
Why Outsourcing Sucks. Yiew - Outline. YWed, 08/13/2008 - 17:47 — hacker. Most of you

don't even need to read this post to know why outsourcing your software ...
shalb.org/.../why-outsourcing-sucks - CoxpaHero B kawe - [oxoxue -

Outsourcing Sucks, Delegating Sucks, Unless... | Pay Per Click ... - [ Nepesectu 3ty ctpanmuy |
23 Jun 2009 ... It's common to hear internet marketers say just outsource it or delegate or

die. And of course, there's really no way to earn $1000 an hour ...

www. payperclicksearchmarketing. com/outsourcing-sucks-delegating-sucks-unless/ -

CoxpaHeHo B kawe - [Noxoxue -




PacwvpeHHHW NoHCK

GO()S[Q outsourcing success MOMEK | Waerporinn

® Mouck e Muteprete O Mouck CTPAHUL, HA PYCCKOM

¢

Be6 [# [okazate HacTpoilky. .. PeayneTatel 1- 10 U2 npumMepHd

10 300 000 anA outsourcing success. (0,08 cexkyna)

Coeet: [NokazaTe pezynbTaTel TONBKO HA PYCCKOM Asbike. Bbl MOXeTe 2a4aTk A3bIK NOMCKa B pazgene Hactpoiky.

Top 10 Tips for Outsourcing SUccess - [ Mepesecr ary crpanuy |
Entrepreneurs and small businesspeople are always looking for creative ways to accomplish
more of their business goals for less money.

entrepreneurs.about.com/.. /uc041003a.htm - Coxpadedo & kawe - [Noxoxue -

Outsourcing Times: Outsourcing success stories - [ Nepeeectu aty cTpanuuy |
1 Oct 2005 ... Outsourcing is a two-sided coin; it can be a success story, or it can be an
utter failure. However, for companies who have taken guard by ...

waw. blogsource. org/.. foutsourcing_suc.html - Coxpanedo B kawe - [oxoxue -

3 Free Outsourcing Success Maps | Affilorama - [ Nepeeectu aty crpanuuy |

The great news for you is that two internet millionaire fiends of mine, Marc Lindsay and Daniel

Turner, have just put together 3 Outsourcing Success Maps ...
wanwy. affilorama.com/.. . /outsourcing-success-maps -
CoxpaHeHo B k3awe - [oxoxue -

Application Outsourcing Success Stories | Success Stories by ... - [ Mepesecty aty cTpanmuy |

Success at winning hearts and minds of almost 600 people across Europe marks first
anniversary of partnership between Schneider Electric and Capgemini. ...

wanw. capgemini.com/.. . /success.. . fapplications_management/ -

Co XPpaHeHO B K3LWle - Moxoxue -

Tips for Outsourcing Success : Industry Market Trends - [ Nepeeecty a1y ctpanu

Ly |

4 Mar 2008 ... SLAs "can't be too explicit,” according to Avnet CIO Steve Phillips, who offered
his own tips for outsourcing success at Information¥veek in ...
news.thomasnet.com/.../tips_for_outsourcing_success_strategy foundation_
service_provider_contract_follo... - Coxpaneno B kawe - [loxoxue -




Ctepeotun 1: XKXagHoCTb

KOMAHOA TECTUPOBAHNA: «Hy»xHO
OOMOSTHUTENBHOE BPEMS HA TECTUPOBAHUE Y

SAKASHUK: «Bbl xoTnTe pasaytb Oro4KeT»



Ctepeotun 1: XKagHoCTb

KomaHaa tectmpoBanHna OBbACHAET:

- YBenuyeHne obbema TeCTUpyemMoro pyHKkumoHana
- OnosgaHus B paspaboTtke

- HeveTkne TpeboBaHus

- bonbLwas nnoTHOCTL AedeKToB

3akasuuk: HE NMOHNMAET



Ctepeotun 1: XKXagHocTb. [1PUYMHbIL.

3aKas4yuKy He xBaTaer:

-[loHnMaHnsa cutyaunu

LAz by 9 TO!

-YBEPEHHOCTN B pe3ynkraTe




CtepeoTtun 1: XXagHocTb. PeuenThil.

KOMAHOE TECTUPOBAHIUA:

-OBOBACHATL NPO PUCKM, CHUXKEHME KayecTBa
-[pnopeTnsnpoBaTb TeCTUpyemblie obnactu
-Onpenensatb KPUTEPUN OKOHYAHUSA TECTUPOBAHUSA N MPUEMKN

3AKA3HUKY:

-['NoHnmaTb puckn
-Onpenensatb NPUOPUTETHI
-Onpenenstb KPUTEPUN OKOHYAHUSA TECTUPOBAHNSA N MPUEMKN



Ctepeotun 2: JleHb.

KOMAHOA TECTUPOBAHWA: «Mbl He
Oyoem nucatb AOKYMEHTaLMIO Mo
TECTUPOBAHUIO MPOAYKTa»

3AKA3YNIK: «[la BamM NpOCTO fieHb!»



Ctepeotun 2: JleHb.

KomaHaa tectupoBanHng OBbACHAET:

-Mbl He nucanu TecT-nnaH U TECT-KEUCHI, MOTOMY YTO Ha 3TO He
ObIN10 BPEMEHM

-Mbl 3TOrOo He aenanu, NOTOMY HTO 06 3TOM He AoroBapumBasriiCb

-Mbl HE HanNULIEM OTYET O TECTUPOBAHNK, MOTOMY YTO
aKTMBHOCTU He bnKecUpoBanuch

- 3aKas4uk CMOTpPeEI U COorracusics

3akasumk: HE NMTOHUMAET. 1 korga cmoTpen v cornawiarncsd —
TOXXE He NoHuMan.



Ctepeotun 2: JleHb. [1IpnynHbLI.

3aKkas4ynKy He xXxBaTaer:

AR IEEMY 3TO!

-YBEPEHHOCTU B pesynbkrare




Ctepeotun 2: JleHb. PeuenTsl.
KOMAHOE TECTUPOBAHIA:

-Tect-nnaH n tectosyto ctpaterno BCEI LA nucatb u
yTBepXaaTb

-BbiaensaTb 0oTBETCTBEHHOIO 3a OU3Hec-0611acTb CO CTOPOHDI
3aKasyumka

-BCEI'[JA 3anucbiBaTb CLUEHapumn
-MpepynpexnaTb 3aKka3dnka o puckax

3AKA3HUKY:

-TpeboBaTb 1 yTBEPXAATb TECT-NMMNaH U TECTOBYIO
cTpaTteruto

-Bbipenatb oTBETCTBEHHOrO 3a OM3Hec-obnacTb CO cBOEU
CTOPOHbI



Ctepeotun 3: TynocCTb.

KOMAHOA TECTUPOBAHWNA: «da y Hac
cneunanucTbl BbICOKOro knaccal»

KOMAHOA TECTUPOBAHWA: «Mbl cmoxem
9TO caenaTb XOPOLLIO»

3AKA3YHUK: «Ara, BbICOKOKI1aCCHbIE
MayCKIMKepbI»

3AKA3YHUK: «A nokaxmute-ka MHe
cepTuunKaTbl»



Ctepeotun 3: TynocCTb.

KomaHga tectnposanHmnsg OBbACHAET:

- [Ina TectupoBaHma 3Ton 006nacT Hy>XeH OTAESbHbIN
cneymanmct

- Y Hac HeT CepTI/ICbl/IKaTOB, Y HaC €CTb OllbIT N HAaBbIKHA

3akasdyuk: HE NMOHUNMAET, 3auem
3aka3uuk: HE NMPUHUMAET API'YMEHTBI



Ctepeotun 3: Tynoctb. [IpUYMHDLI

3aKkas4ynKy He xBaTaer:

NANTEEMY 3TO!

O3pa4yHOCTU npoLecca
-YBEPEHHOCTU B peaynbrarte




Ctepeotun 3: Tynoctb. PeuenThbl

KOMAHOE TECTUPOBAHUA:

-Co3naBaTb apTedaKkTbl TECTUPOBAHMUS
-OBOBACHATL BaXXHOCTb PYHHOIro TECTUPOBAHUSA
-meTb nopTdponumo

3AKA3YUKY:
-MpocnTb aprymeHTauuto Bbibopa cneumanmcTtoB MMEHHO
TaKOro ypoOBHS

-O6bsACHATL TpeboBaHMe cneunanncToB UMEHHO TaKoro
YPOBHS

-[lepennaymBaTb He 3anpeLlaeTcsd



Ctepeotunbl: KopHu.

[ToHumaHue + [lpo3padyHoCTb + YBEPEHHOCTb

= [loBepwue



yxopn OT CTepeoTUNnoB.

busHec

[loBepue

CoBmMecTHas paboTta

[lonb3oBaTenu KomaHaa



Cnacunbo! Bonpochl, noxanymncra.

« A paborato: hitp://nixsolutions.com

« A nnuwy: hitp://ijnechaeva.blogspot.com

e A obwatrock: lorien@nixsolutions.com

Skype: julia.nechaeva

ICQ: 315399166




