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CHG  .orocom

YT1o TopMO3UT npumMmeHeHue IT-nu3unHra?

Yto akckaesaTtopy xopolwo,
TO KOMNbLOTEPY CMepTb

PeweHue =
TTpokar IT-o6opyaosaHus
(AU3UHr 6e3 onuuu BbLIKYNA)




CHG | XKu3HeHHbIN uukn IT-o60pyaoBaHus

AdhekT ucnonb3oBaHUus pasnUYHbLIX Moaenen ouHaHCUpPoOBaHUA

[lepeHoC gaHHbIX
JTlornctuka
YThnunsauma/PemapKeTuHr

3ameHa MnaHupoBaHue

Ucnonb3oBaHue

BaHkoBCKUWM KpeauT
[Tokynka 3a coOCTBEHHbIe cpeacTBa
JInauHr ¢ nocnegyroLWmm BbIKYOM
JTInauHr 6es onunm Bblkyna
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CHG XKu3HeHHbIN uukn IT-o60pyaoBaHus

AdhekT ucnonb3oBaHUus pasnUYHbLIX Moaenen ouHaHCUpPoOBaHUA

[TlepeHoC AaHHbIX
~_ P O
JTlornctuka
YThnunsauma/PemapKeTuHr

3ameHa MnaHupoBaHune

Ucnonb3oBaHue

— bBaHKoBckuu KpeauT
— [Mokynka 3a co6CcTBeHHbIe cCpeacTBa
— JIn3unHr c nocneayroLWNM BbIKYNOM

. TACTHUHOG OLICHEE



CHG XKu3HeHHbIN uukn IT-o60pyaoBaHus

AdhekT ucnonb3oBaHUus pasnUYHbLIX Moaenen ouHaHCUpPoOBaHUA

[TlepeHoC AaHHbIX
~—_ P O
JTlornctuka
YThnunsauma/PemapKeTuHr

3ameHa MnaHupoBaHue

Ucnonb3oBaHue

INMIn3unHr 6e3 onuumn Bbikyna obecneymBaeTr
KOMMJIEKCHOE peLlueHne Ans BCEro XXMU3HEeHHOoro Lukna
I T-o0opynoBaHuga




CHG | INnamnr 6e3 onuum BbIKYNa

CokpawaeT COBOKYNHYH CTOMMOCTb BrnageHus IT-komnnekca

* HeogHoOpoOHOCTb MHGPACTPYKTYpPbI
*  MogepHusauyma

* [locnerapaHTunHoe obenyxmBaHmne
* [loBblweHne YacToTbl cboeB

« XpaHeHune

« Jlornctuka

* YTunusauyms




CHG Mopgenb pacuyeta acpdpekTuBHocTH IT-nn3nHra

NMokynka obopyaoBaHusA

BpemeHHON npoMexXyToK, roabl 1 2 3 4 5 6
O6opynoBaHue 100% - - - - -
Hanor Ha umyuiecTso 2,02% 1,65% 1,28% 0,92% 0,55% 0,18%
ObopynoBaHue - - - 33% 33% 33%
Hanor Ha umyuiecTso - - - 0,67% 1,21% 4,72%
Ywepb ot npocTosi - - - 4% 29% 1,1%
3arpaTtbl Ha cepBuc - - - 17% 13% 9%
MogepHu3saums - - - 42% 2,5% 0,9%
XpaHeHune+norucTmka - - - 0,7% 2% 3%
Ytunusaums - - - - - 3%
Mokynka 274% 102,02% 1,65% 1,28% 60,22% 54,67% 54,35%



CHG Mopenb pacuyeta adpdekTuBHocT IT-nM3nHra

JIn3anHr o6opynoBaHus

ABaHc = 20%

ExxemecauHbin nnatex = 2,8%

YaopoxaHune= 6,9% / roq

BpemeHHOW NpoMeXyToK, rodbl 1 2
JIn3nHrosble nnaTtexu 53,6% 33,6% 33,6% 53,6% 33,6% 33,6%
JInaunur 241,5% 53,6% 33,6% 33,6% 53,6% 33,6% 33,6%



CHG Mopenb pacuyeta adpdekTuBHocT IT-nM3nHra

CpaBHUTENbHbIN aHanNu3

BpemeHHOM NpoMexXyToK, rogbl 1 2 3 4 5 6
Mokynka 274% 102,02% 1,65% 1,28% 60,22% 54,67% 54,35%
Nuaunnr 241,5% 53,6% 33,6% 33,6% 53,6% 33,6% 33,6%

OKoHoMuUs 3a 6 neT, NpuBeAeHHas K

- TeKyleMy MOMEHTY BpemMeHus*

IxoHomusa = 23%

0 *TTpu cTaeke ANCKOHTUpoBaHUA 15% 9



CHG

| [okasaHO NpaKTMKOM

OnbIT Poccumckmux kKomnaHum

[lonrocpoyHoe pMHaHCUpoBaHME
OpgHopoaHocTb IT-uHdpacTpyKTypbl

[Mpo3pa4yHOCTb NPOLIECCOB

COBOKyI'I Had CTOMMOCTb BJlai€HUA

cHuxkaetcs Ha 30% ucxonHol
CTOMMOCTU 060pya0BaHMS
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CHG | HNoBepbTe paboty npoceccmoHanam

agHocmy nopoxaaembegHocm”
Jlu 3uHe, OcHogamesib 3KOHOMUKO-GhU/I0OCOBCKO20 y4YeHus *

WwWw gléglc,net

0 *Bce umeHa 8bIMbIUIEeHbI, 8Ce CO8MadeHusl cny4JaliHbl 1 1




CHG | MNMpakTuka npumeHeHus IT-nu3nHra 6e3 onuun BbiKyna

CoBpemeHHbIN Noaxon, a He n3obpeTteHue Korneca

« OcBoboxaeHune cknaga oT cTaporo
obopynoBaHus

* [lepeBof B NN3WHT yXXe UMeroLLerocs
obpynoBaHus

* [lepenava IT-oyHKLMN HA @ayTCOPCUHT

« [lepegava akTMBOB BHYTPWU KOMMNaHUN
XOnAuHra







CHG  bnaropapto 3a BHUMaHue!

000 ,,uxXr-vePUAUAH JNunusuur”
BbusHec ueHTp UnbunHka

yn. UnbuHka Aa.3/8 ctp.5,
MockBa, 109012
www.chg-meridian.com

Anekcen ManooTuH

OvnpekTop UHBECTULIMOHHOTIO
AenaprtamMeHTa

TenedpoH: +7 (495) 101 21 15
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