Halwua muccus:

...Haxogntb adpdpeKkTnBHbLIE, MparMmaTuyHbIE
N KpacuBblEe PeLLEHUSA CIOXHbIX 3aaau



Q\:\}\ JIKAH

[lonb3a u pesyneraTt

« PesynbraTt 1 npusHaHue poxkaatTca Toraa, koraa
NpyY AOCTUXKEHUU LieNI TapMOHMUYHO COYETaloTCS
BCe BaXkHble haKTopbl 1 YCIOBUS

* Mbl obecneunBaem aty rapmoHuto. OHa
NOABNAETCH, Koraa BoegmnHo coeanHsaTcsa Jirogu,
Noen n TexHonornu




?B\ JIKAH

« KomaHaa npodeccnoHanos - rmaBHbIA aKTUB
KOMMaHun

« 3anor Hawlen ycrnewHoun gesatensHoctn B UT n Ub
— 9TO ClaXXeHHOCTb N De3yKOpU3HEHHOE
NCMNOJSIHEHNE CBOMX 00S3aHHOCTEN, B3aMMOMNOMOLLb
N KOHTPOIb, HEMPEPLIBHOE COBEPLLEHCTBOBAHNE
KayecTBa

* ... obwasa 3anHTepecoBaHHOCTb B KOHEYHOM
pesyneraTte



e ...CovyetaTb Nnyylune kadyectBa bmusHecMeHa u
TEXHOKpaTa

 [TpHMMaTb B3BELLEHHbIE PELLEHUS
* /3bICKMBaTb BHYTPEHHNE PE3EPBHLI

 lcnonb3oBaTh Ny4yllMe KayecTBa KaXKaoro
COTPYOHUKA

 [MogoepxunBaTtb yrnpaBrieHNE NPOEKTOM
 [1naHnpoBaTb N obecnevynBaTb KA4YECTBO
e NoOunTtbCA Uenun Yyepes TeXHONONMnKo



BHMMaTenbHbIN MeHeKep NPoeKTa

¢ ...BbITb NOCTOAHHBIM NHTEPdENCOM MEXAY
3aKa34MKOM U UCTIOSTHUTESNEM

« ObecrneynBaTb HaOEeXHYKO O0OpaTHYH CBA3b
* BeCcTn MOHUTOPUHT NMPoOEeKTa

« ObecnevmBaTb OTYETHOCTb MO UCMOSTHEHUIO
* AODMUHUCTPUPOBATL KOHTPAKT

e Co3paTb ycinoBuAa AnA peasrindalnm
TeXHOJNIOMMm



[10TOLLHBIN N KpeaTUBHbIN DU3HEC-aHaNUTUK

e ...OnTMMKn3npoBaTb NPON3BOACTBEHHbIN
npouecc

 [loKkyMeHTNpoBaTb MNocneaoBaTeNnbHOCTb
NencTBUN

* Onpenennutb porin U OTBETCTBEHHOCTb
e 3anaTb K4YeBble nokasaTenu
* BoipaboTtaTtb Kputepmn addPEKTUBHOCTH

* [lepeBecTU C A3blka TEXHOMOMMN Ha A3bIK
bnsHeca

* [lepeBecTun C A3blKa OM3HecCa Ha A3bIK
TeXHONOormun



Q\:\}\ JIKAH

OnbITHBIA N BOYMYUBbIA SKCNEPT

e ...Hantn 6anaHc mexagy opraHn3aLUuoOHHbIM U
TEXHNYECKUM. MbICNNTL C onepeXxeHnem

* PeannsoBaTb TpeboBaHus 3aKkoHOOATENS
* BbiOpaTb onTnmMansHoe pelleHne

« Paspewntb npotnBopednsa. OBocHOBaAHHO
MUHUMU3NPOBATbL 3aTpaThl

* YYeCTb caMble 3K30TUYECKME NOXKeNnaHus
* BbINONMHUTL peannucTuyHbie pacyeThl

« CMogenupoBaTb CLEeHapumn U Harpysky

e [IpeBpaTUTbL TEXHONOIrMU B CUCTEMY



[ paMOTHbLIN N NocneaoBaTeNbHbIN UHXEHEP

 ...PeannsoBatb B cpok. CoOTBETCTBOBATL
cTaHOapTam U crneumdukaunam

* YyecTb HoaHcbl obopyaoBaHua u IO

e 3HaTb TEXHONOrM4Yeckme ocoboeHHoOCTU
peLleHnn

* [lpeaBuaeTb oCnoXHeHusa. [porHo3mpoBaTth
COObITUA

* OnepaTtuBHO pearnpoBaTb Ha OTKITOHEHUSA OT
npoeKkTa

« PaboTtaTb OTKpbITO 1 6e30nacHo
* Acnonb3oBaTb BeCb NoTeHUuan



?B\ JIKAH

[legaHTUYHBIN TEXHUYECKUU pedaKkTop

e ...[lobnTbCA HamBbICLLEro KadyecTBa
OOKYMeHTaLnn

 [ToHATHO cdhopmynmnpoBaTb NPUHLMNBLI, NOEWN,
peLleHuns

* [1lpuBreyb BCe BO3MOXHOCTU SA3blKa U
npodeccruoHarnbHOro cnoeap4

* YCTpaHUTb ABYCMbICNIEHHOCTb U PacCTaBUTb
TOYKW Haf «i»

* OTwnndgoBaTb TepMnHonoruio. Nposectu
HOPMOKOHTPOIb

e O0Oneyb TexHonorum B popmy



«4 nncan aTy KapTUHY TpW Yaca, a gymarn Hag Heu uenbin rog...»

Pa3ymHbItU noOdxo0 K pearu3ayuu ripoekmos — ocHosa
ycrewHo20 0ocmuXXeHUss makmu4ecKkux u
cmpameaudeckux uerneu. CrioxHbele 3adaqu mpebyrom
arybokoeo aHanu3a. Tam, 20e UeHa 8oripoca 8bICOKa, Hem
Mecma KoHeeuiepy. Ham uHmepecHo bpamabcs 3a
HempueuarsbHble 3adaHusi. Mbi ekriaObieaeM 8ecb Haul
Orbim, 3HaHUs, HasbIKU U pernymauuto 8 Hy>XHbIU U
adekeamHbill pe3yribmam. Hawu udeu Hocsim SpKo
8bIpaXEHHbIU rpazmamuyHbIl Xxapakmep.

B cospemeHHbIX mexHosio2usx Ml borbuwe rnpakmuku,
Hexxernu meopemuku. [1boekmbl 8bINONIHSIHMCS He padu
MPOEKMOo8, U cura 8bICOKUX mexHorioaul, 80r/oueHHas 8
uoesix, HauesreHa Ha usMepumbil U O0S120CPOYHbIU
aghghbekm om peanusayuul.




TexHonornm

Cawmblie cmerbie oxxudaHusi Mo2ym bbimb peasiu308aHhbl 8
UHMe2pupo8aHHOM pewieHUU. SKCroHeHUuarbHbIU
xapakmep pa3sumusi mexHosioauu rno3eorsiem
rnpeodoriegame MHOXECMEBO 8EPOSMHbIX 02paHuUYeHUU
npeomemHou obrnacmul.

BbiyucriumeribHble cucmembl U KOMMYHUKaUUOHHbIe cemu,
CYB/] u uHepopmayuoHHo-aHanumu4yeckKue cucmemsl,
nepugepus u cpedcmea susyasnusayuu, Memooosioauu
rnpoekmupoeaHusi u cpedcmaea pa3pabomku, supmyaribHbIe
cpeOobl U KOMIMOHEHMbI MOCMPOEHUST UHGbpacmpyKkmypesil,
UHmMersnrnekmyarsbHble cpedcmea obpabomku 0aHHbIX U
anzopummsbl 3aWiumsl UHGgbopMayuu — ece 3mo
opmupyem mom 6a3uc, Ha OCHO8E KOmMopoao ycreuwHo
pewaromcs ripuknaoHble busHec-3adaqyu 8 caMbiX
pasrniu4yHbix obriacmsx oessmeribHocmu.
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