aBseHue npogaxamu
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MOMCK HOBbIX NyTeu:.
peopraHusauns cuctembl npogax no metogonorun SFM
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aBseHue npogaxamu
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rpacduk nageanbHOro pacnpeaeneHus o6bLeMoB npoaax

N8

\V\ C

koadpduumeHt AB=a, / b, = 4,3

KaTeropusi % oT poxopa % OT KonnyecTBa

A 80 20
B 16 16
C 4 64
D 0 0
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aBneHune npogaxamu

SFM (Sales Forces Management)

BeEpPpTUKAJlb BJ1ACTU. aHAJIU3 — IMJ1aH — KOHTPOIJ1b

basoBas cobiTOBas npouenypa
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ynpassieHue n popaxamu

cbbiTOBasi npoueaypa

npvBneYyb
Pull ‘

I npogatb ———
npuBneYb (__ f

Push 0OCNyXUTb

pas3BUTb
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aBseHue npogaxamu

nnaHnpoBaHne (cbanaHcMpoBaHHbIE NOKa3aTenu)

CKONMbKO? = OEeHbIn

\ 4

roe? = TeppuTopun

\ 4

KOMY? = KIMUEHTbI

\ 4

Kak? = npoueaypbsl

\ 4

Kak Yacto? = HopMaTuBbl

\ 4

KTO? = DIOmIKET nepcoHana
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ynpassieHvue npoaaxamu

KOHTPOIb

cTaHaapThl

n3mepeHune

KOPPEKTUPOBKA




stafff’)e?fi&J

aBseHue npogaxamu

HOpMaTMB MO MOUCKY N OTOOpPY

100 20 5 1
pestome ) CobecenoBaHmii ), CTaxepos » Mpopasew



ynpassieHvue npoaaxamu
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MOTMBaLUS

co3gaHue ycriosum,

MpY KOTOPbIX NepcoHarn

CTpEMUNTCA BbIMNMOJTHUTDL MJ1aH
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aBseHue npogaxamu

agekBaTHaga astomaTtusaunsa. CRM

aHanus —» nnaHvpoBaHne ~—> KOHTpOMb
¢
ynpasneH4yecknn 6nok CRM
. Workflow
6510k B3aMMOOTHOLLEHUI
ERP
- ¢
NHopmaumd NHopmauus MHopMaLS

O KIIMeHTax O KOHTaKTax O npoaakax
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ynpassieHue n popaxamu

cnacudo 3a BHMMaHue!

Baaoum [o3opueB

KoHTakTHaa nHdopmauua:
(495) 788-09-41
www.bernerandstafford.ru




