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lNMpuHAaTUe pelleHnn B 6u3Hece — BaXKHeMLwas
YyacTb padboThbl pykoBoaAUTeNA npeanpuaTusa. 3a4actyro
TaKue pelieHnsa NPpMHUMarTCA Ha OCHOBaAHUM FIMYHOIO

(::’ onbiTta. BmecTte ¢ TeM, Ha cerogHALWHUN AEHb CyuwecTBYHOT
ﬁ' MeTOAUKUN, Nno3BoJAOLLINe NTPUHUMATb pelleHnA Ha
e 34 OCHOBaHUU OO BLEKTUBHbLIX paC‘-léTOB n oueHNBaTb

BJSIUSIHUE 3TUX peLueHnn Ha (hpuHaHCOBOE COCTOSIHUE
npeanpuaTva B onmxauwem oyayuiem.

Kpome npuHATUA 060CHOBaHHbIX pelleHui, cucTtema
ynpaBneHns couHaHcaMu NO3BOSISAeT NJSIaHMPOBaTh
AeATeNnbHOCTb NPeanpuaTUsa U npeaBuaeTb BO3MOXHbIe
TPYAHOCTU C HeAOCTAaTKOM AEHEeXHbIX CpeAcCTB.
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Halua komnaHuns rotoBa npeanoxmnte Bam nomolub B
NOCTAaHOBKE U BHEOQPEHNN CUCTEMbI YNpaBleHUs
¢omHaHcamum:

® [lpoBegeHue ANMarHOCTUKU CUCTEMbI YNipaBneHus
domHaHcamu npeanpuaTUA

® OpraHnsaumsa u conpoBoXaeHMe ynpaBreHus
cdomHaHcoBOWM crnyx601 NpeanpuATUA

Pa3paboTka cuctembl 6Gr04KeTUPOBaAHMA U NNaHMPOBaHUA

PUHaHCOBLIN aHaNu3 AeATeNNIbHOCTU NpeaAnpuAaTnuda no
HanpaBlieHNAM AeATeJsIbHOCTU
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@ lpoBegeHne AMAarHOCTUKN CUCTEMbI YNpaBrieHUs
domHaHcamu npegnpuaTUN

- OueHka (prHaHCOBOW CTPYKTYPHbI;

- OueHka cnctemMbl onNnepaTMBHOIO yyYeTa N OTYETHOCTU;

- OueHka cnctemMbl NNIAHUPOBAHUS, KOHTPOMS U aHannaa.

® OpraHuszauusa u conpoBoXaeHue ynpaBneHna puHaHCoOBOM
Crny>Xo6om npeanpuUATUA:
- YnpaBrieHne CMCTeMON pacHETOB (HaNMYHbIX U
BbesHannyHbIX);
- YnpaBreHme cucteMmomn BroaKeTnpoBaHus;
YnpasneHne obopOTHLIMU CpeacTBaMU;
- OnpegeneHne NONUTUKM NpUBMEYEHNA HOBbIX (PUHAHCOBBIX
PECYpCOB.
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@ Pa3paboTka cucrembl 6r0oKEeTUPOBAHUSA U
e e nfaHMpoBaHUA

® DdunHaHCOBbLIN aHaNU3 AEATENIbHOCTU NpeanpUATUA

T~ No HanpaBneHUsM OeATeNbHOCTU

BN | l\‘ ' - AHanm3 CTpyKTypbl 1 METOOOB KanbKynsLum |
. cebeCcToMMOCTM pasnnyHbIX BUOOB AEATENTIbHOCTMY;

- AHanus npmmMeHsaeMblix cnocoboB pacnpeaeneHns

O0X0A0B Mo BUAaM OeATENbHOCTMU;

- OueHka a(pdHEKTUBHOCTN pasnNYHbIX BUOOB

OeATeNbHOCTU AN NPUHATUA 0O0CHOBaHHbIX

ynpaBfeHYeCKNX peLleHn No passnTUIo NpeanpusaTms
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LleHTpanbHbiM 6aHkoM PP 26.03.04 r. 661110 npuHaTo NonoxeHne
Ne254-I1 «O nopsake dopMUPOBaAHUS KPEOUTHBIMW OpraHn3auusimm
pe3epBOB Ha BO3MOXHbIE MOTEPU MO CCyaaMm, rno CCYAHOM U MPUPaBHEHHON K
Heln 3a0rMKeHHOCTN». B CBA3KM ¢ 3TUM Ha nepBoe MeCTo Npu KpeanToBaHum
BbIXOAUT HE Hanuyue 3anora, a PMHaAHCOBOE COCTOSAHME NPEanPUSATUS C
TOYKM 3PEHNA €ro KPeamTocnocobHOCTN.

I'Ipep,naraeM Bam npoBeCTN ANarHOCTUKY TEKyLLEero CbI/IHaHCOBOFO
COCTOSIHMA Balluen komnaHuu ¢ No3numnm eé er,El,I/ITOCI'IOCO6HOCTI/I, B TOM HuUcCne:

® OnpepenuThb K Kakow rpynmne pucka oTHOCUMTCS NpeanpusiTue B COOTBETCTBUE C
PEUTUHIOBbIMU OLleHKaMU, NPUMEeHsAeMbIMU DaHKaMu;

® BLISBUTbL TEHAEGHUUM, CNOCOGHbLIE NOBNUATHL Ha (PHAHCOBYIO YCTOWYMBOCTb
npeanpuUATUA B NEepPCneKTuBe;

® CwmopenupoBaTh hMHAHCOBOE COCTOSIHME KOMMNaHMU NPU N3MEHEeHUN

®

nokasaresien, BNMUAKOLWMNX HA €€ KpeaUTOCNOCOOHOCTL;
OLeHUTb BO3MOXHOCTb Nosly4eHust 6aHKOBCKOro KpeauTa.
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