baHkoBCKOMy aeny —
WHHOBALMOHHYIO

kachbenpy

KomaHga kadenpbl «baHkoBckoe geno»




CyuwecTBylowue npoodnemsi

OTcyTcTBME BO3MOXHOCTEN pa3BUTUS

HepeannsoBaHHbIV TBOPYECKUU NMOTEHLMAT
PaboTHUKOB

Hermbkoctb cuctemsl

OTcyTCcTBNE COBPEMEHHBLIX TEXHOMOMMMN
yrnpaBrieHna kadgenpou




Yuumcsa y busHeca

busHec — Bbi60op nyTu

COBpPEMEHHas [OCT/KEHWS

rnbKas yCcnexoB durpmbl
NHHOBALMOHHOM

U2 AR 2 kadenpomn.




dPaKkTopbl ycnexa donpmbi

KoHKypeHTO- CoBpemMeHHoe
CNOoCOBHOCTL TOBapa

MaTepuanbHO —
TEXHNYECKOe
OCHallleHue

-
o

ObnapaHue

YHUKanbHbIMU BbicokokBanmnpuLm-

TEXHONOMNAMU Y POBaHHbLIN NEPCOHArT
nareHTamm

- A

HeobxogmMmocTb peanusaumnm
TEXHOMNMOINN OLEHKN 3AOXEKTUBHOCTHU B
pa3BUTUN Kadoegpbl KN




[lyTn K ycnexy

e COo3aaHME HAYYHOW LWWKOAbI

e Co3aHMe HaY4YHO - MPAKTUYECKOTO
LeHTpa

e Co3paHue KOHCaNTUHIOBOM
opraHmn3aunu




S waroB co3gaHus
WHHOBaALMOHHOW Kadeaphbl

H CTpeMUTbLCH K COBEpPLIEHCTBY

t NMo3sonutb noTpeduTento
«BbITArNBaTb» HAY4YHO-

' obpa3oBaTenbHbIN NpoLecc

l NMOTOKa co3faHnA UeHHOCTU HaYy4HO-

| O6ecne4ynTb HenNpepbIBHOE TeYeHue
' obpa3oBaTenibHOIo npoLecca

| CcopmupoBaTh NOTOK CO3AAHMUS
LIeHHOCTU Hay4YHO-

. obpasoBaTenbLHOro npouecca |

OnpenenuTb LEHHOCTb HaYy4HO-
ob6pa3oBaTenbLHOro npotecca




A Hay4yHas wkKona

CosgaHne MexXBy30BCKON MHHOBALIMOHHOWN
TPNOYHBLI

[MpuBneYeHne N3BECTHbIX POCCUIMCKMX 1 3apyDesKHbIX
yYeHbIX 415 NPOBeAeHNA CEMUHAPOB, BU3HEC — KelcoB

dopmmrpoBaHMe NOCTOAHHO AENCTBYOLWEN
MarmcTpaTypbl, aCNMPAHTYPbl N AOKTOPAHTYPbI

NHTerpaums B MMPOBOE Hay4yHOe COObLLECTBO

YyperkaeHune nabopatopmm BAHKOBCKMX MHHOBALMM U
dMHAHCOBbIX MCCNea0BaHNM




Hay4yHoO-npakTU4YeCKUn UeHTp

|
[ 1L

icnonb3oBaHne LEAN - TexHonorum ansg passutuga Kadeapb!

BHegpenne donnocodpum KAIZEN B npouecc nepenogroToBku u
NoBbILLEHNS KBandukaunm padboTHMKOB KOMMEPYECKNX DaHKOB

PaspaboTka 1 peanusauusi ctyageHTaMm COBMECTHO C
npenogaBaTensMM KOHKPETHbIX MPOEKTOB A1 KOMMep4ecknx 6aHKoB

OpraHusauua neTHen NpakTUKK AN cTyaeHToB Kadeapbl, MOMOLLb Mpw
OanbHeWLwem TpyooycTpoucTee




KoHcanTuHr — B3anmopgencteue Kacdeaps! u
Oun3Heca

[MpoeKkTbl angd
JoMHAHCOBO-KPEOUTHbIX

KoHcanTuHr
KOMMepYeCcKknx baHKoB

opraHusauumn

NHdopmmnpoBaHue passmBatoLLNXCs = PaspaboTka
/ ©aHKOB MO BOMNPOCaM MNOSICHEHUS U

BHeOPEeHUS HOBbIX MHCTPYKUuMK LIB

3 OnTUMK3aLMA NPOM3BOACTBEHHOM W —>» BHegpeHue
OpraHn3aLnoHHON CTPYKTYP

[unarHocTtunka npobnem 6aHka n =3 ConpoBoOXaeHne
BO3MOXHOCTEN UX peLleHUs

[ToncK peLleHnin N0 CHMKEHUIO
nagepxek baHka metogamu LEAN

KoHcynsTupoBaHue no Bonpocam HOBbIX
GaHKOBCKMX MPOAYKTOB W YCHyr K




n [MepcnekTuBbl Kacdeapsbl
A

‘»V
. ¥ | B pesynbraTe MHHOBaLMOHHas Kadeapa CMOXET:

- |

' BbII'IYCKaTb KOHKYPEHTHbIX, BOCTpe6OBaHHbIX Ha PbIHKE

y BHeapsTb COBpeMEHHbIE aNeKTPOHHbIE DAaHKOBCKME KOMMITEKCHI,
( No3BONSAOLLLME MOAENNPOBATL pearbHble cuTyauum ( «YYebHbIn

PaspabaTtbiBaTb YHUKaNbHbIE TEXHOMNOMMN U MOEN, KOTOPbLIE MOTYT
ObITb 3anaTeHToBaHbI Kaeapon

icnonb3oBaTb CnctemMy HemnpepbiBHOIo O6y‘-IeHVI$I 3a npegernamm




MHHOBaUunoHHana Kadeapa

0aHKOBCKOTLQ e VCTBUA
Lo %5 AR -




UmobblI cmossimb Ha
Mecme — mbi OOJIKeH
uomu enepeod, YmobhbI

uomu enepeo — mbi

dosnkeH 6exxamb!



