‘ incubator

HasBaHWe npoekTa



[1lpoayKT nnun ycnyra

* OfMMCaHne. 41O 3TO TAaKOE

(B NPOCTOM 1 SICHOM U3MOXEHUN, rpaduka, BUOEO, ...)



busHec-moaenb

* Ha YEM U CKOJTbKO MPOEKT OyaeT
3apabaTbiBaTb?

* ONNCAHNE KOHKPETHbLIX CrOCODOOB
MOHETU3aUunu



PbIHOK

* KTO NOTEHUWNAlIbHbIE
MNoJib30BaTeJl I/I/I'IOKyI'I daTelin

* KaKasi NoTPeObHOCTb Nnonb3oBaTenemn
pellaeTca?

* oueHunTe (NPNONN3NTENBHO) pasmep
PbIHKA

* ripeanosiaraemad CtTomMMOCTb MNMPOAYKTa



KOHKYPEHTHI

* OMULLNTE CYLLIECTBYIOLLME
anbTepHaTUBHbIE NPOEKTHI

* NOYeMy Bbl ny4yLue?

* 0bnagaeTe N1 Bbl KOHKYPEHTHbLIMU
npemmMmyLlecTsamMmmn, KOTopble TPYOHO UNK
HEBO3MOXXHO BOCMNPOU3BECTH
KOHKYpEeHTam?



KomaHga

* KTO BXOOUT B KOMaHAy U Kakne oyHKUUN B
HeWn BbINMONHAEeT

* MoapobHO O nNuaepe npoekTa



[ToTpebHOCTb B MHBECTULMUAX

* YTO HY>XXHO I'IpoeKTy? (AEHbIM, NPOABMKEHNE Ha PbIHOK,

noaaep»kka KpynHbIX NapTHEPOB, TEXHUYecKas pa3paboTka, oLieHka busHec-
MOOENN, PErynsipHoe KOHCYNLTUpOBaHue

* CKONbKO AEHEr HY>KHO U Ha YTO Bbl
cobupaeTechb UX NOTPaTUTb

* YTO yXXKe cenaHo / CKOMNbKOo NoTpayeHo



C CornalueHune ¢ MHKybaTopom
incubator

* bu3Hec-nHKybaTop 0baA3yeTca He nepegaBaTthb
COIEPXXNUMOE JOKYMEHTA TPETbUM Nnuam be3
pas3peLlueHust aBTopa rnpoekTa

« ABTOp 0043yeTcs ncnosnb3oBaTb QOPMbI
[IOKYMEHTOB W MONy4YeHHy nHpopmaumio
TONbKO AN HYXXKA, MPOEKTa U He nepeaaBaTh ee
TPETbUM NULAM.



