OPT AHWMIATOPEI

AKALEMAA HAPOOHOMO
X03AKCTBA
NPA NPABMTENBCTBE P

(A nmunvc

NABOPATOPURA
WHOOPMALIMOHHBIX
YNPABNEHYECKMX CUCTEM

MNP NOLAOEPHKE

el
MWHWCTEPCTED

JKOHOMMWHECKDTO
PA3BWTUA U TOPTOBMW P

CTPATErMHECKUIA MEOMASNAPTHEP

CekpeT dUpMBbI

TEXHONOTHWH YCNEWHOTO EM3HECA

MAPTHEP

LEHTP MPO@ECCHOHANBHOMD
m PAIBWTHA ACCOLMALILL
avv N MEHEJHEPOR

CMNEUMANIbHBIA NPOEKT

P




YTO TAKOE
GLOBAL MANAGEMENT CHALLENGE?

o MexayHapoaHoe copeBHOBaHMeE MO
CcTpaTerMyecKkomy ynpaBJ/ieHUI0 KOMMNaHueMn

MNpoBoauTcs ¢ 1980 ropa, exeroaHo ydacteyeT 6onee 20.000
MeHeakepoB 1 ctyaeHToB MBA n3 25 ctpaH mupa (B T.4. Poccun)

NMHHOBauua B 6u3Hec - obpasoBaHumn

YHUKabHbIN «TPEHaXXep», rOTOBALLUMA MEHEAXXEPOB K paboTe Ha
KOHKYPEHTHbIX PbIHKaX B YCNOBUSAX, NPUONMXKEHHbIX K peasibHbIM

e MexayHapoaHoe coobuiecTBO MeHea)XepoB

O6beanHsIET MEHEAXKEPOB CO BCEr0 MMpa, CTPEMSLLMXCS K Pa3BUTUIO
U FOTOBALLMX CeOS K yCnexy B rnobanbHOM KOHKYpPEHLIMM
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KAK YCTPOEH
GLOBAL MANAGEMENT CHALLENGE?

YYaCTHUKMN CTAHOBATCSA TOMN-

MeHeaXepaMm BUPTYaslbHbIX
KOMMaHWit ity —

YIPABNEHHECKMA MHCTPY MEHTAPWA

Heobxoanmo npuHMMaTh 6onee
60 ynpaB/ieH4YeCKUX peLueHun

KaXXayto Heaeno % I

A
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NPk NMPABMTENRCTBE P VIPABNEHHECKIX CHOTEM TEXHONOTNH YCNEWHOTD EH3HECA 3KOHOMMHECKOTO
PA3BUTUR M TOPTOBNM PO




3A4HEM YYACTBOBATbD?

[Noka3aTb cebe, kosieram u BCeMy MUpY, Ha
4yTo Thl CNOCOBEH M Yero CToMLLb Kak ynpas/ieHew

o OCBOMTbL yNnpaBnieHYeCcKne KOMNneTeHunm 11

[ANbHENLLEro Pa3BUTUSA N KapbePHOIro pocTa

o [louyBCTBOBaTb aTMoccdepy 1 a3apT Urpbl,
obbeanHsWeEN MeHeaXepoB K3 25 cTpaH Mupa

OPF AHASATOPGI CTPATEMMYECKMM MEQMASITAPTHEP  TMAPTHEP MPU MOLAEPHKE
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P A MEHEQHEFOB MUHUCTEPCTBO
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YTO HY>XXHO CAEJIATDL?

Co3naTtb 60ecnocobHyro koMmaHAay (0o 5 venosek)

N3yunTb MCTOPUIO CBOEW BUPTYASIbHON KOMMaHUM

PaspaboTtatb cTpaTermto pa3BuUTns KOMMaHmm

NMpuHuMaTb pelueHus B cchepe NPon3BOACTBa,
MapKETUHra, PMHAHCOB U ynpaB/eHUS NEPCOHANIOM

[1061TbCS HauBbICLLEWN LieHbl aKL{MW B OCTPOW
KOHKYPEHLNU C BEAYLLUMMN MEHEAXEPAMWN CTPaHbI

OPF AHH3ATOPSI CTPATErMYECKUA MEOMA-NAPTHEP  [APTHEP PV MOJUIEPYKKE
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LEHHOCTDb A4Ji1 KOMINAHUN

(pacwmnpsas ropu3oHTbl pa3BUTUA...)

MynbTUCUCTEMA O/1 OLIEHKU, Pa3BUTUS N MOTUBALINK
nepcoHana (HR-Toolkit)

(GopMUpoBaHME «KaApOBOro pesepBa» KOMMNaHUK

MacwTtabHoe cobbiTne B Mupe busHeca,
NOBbILLAKOLLEE UMUK YHACTBYIOLWMX KOMMNAHUK

MnatdopMa 4719 HaNaXXMBaHMUS HOBbIX KOHTAaKTOB

OPF AHH3ATOPSI CTPATEMMYECKMM MEQMASITAPTHEP  TMAPTHEP MPU MOLAEPHKE
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Me>xayHapoAHbIN —‘- Me>xayHapoAHbIN
c¢duHan 2003 c¢dunHan 2004

ocTpoB Mapeiipa JInccaboH
(MNopTtyranus) ; (NopTtyranusa)
29 MapTa 2004 13 Anpens 2005

Me>xayHapoaHbIi . MexxayHapoAHbIN
¢duHan 2005 e ¢duHan 2006

Bapwasa (MonbLa) P Makao (Kutai)
10 Mas 2006 a 25 Anpens 2007

Cneayrowmn ®uHan — byxapect, PyMmbiHus

OPTAHKZATOPBI

@ CTPATEMMYECKMA MEOMA=MNAPTHEP  MAPTHEP MPY MOLIEPIKKE
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PE3YJIbTATblI GMC 2006

YyactHukmn: 112 komaHg (6onee 500 yenosek)

CocrasB: 30% - Ton-MeHeaXxepol
/0% - cpeagHee 3BeHO

Feorpacdma: 37 pernmoHoB Poccum

Noaaep)ka: MMH3KOHOMPA3BUTUA PocCcnm
Accoumauna MeHepkepos Poccum
«Cekpet ®PupmMbi», E-xecutive.ru n ap.

OPF AHASATOPGI CTPATEMMYECKMM MEQMASITAPTHEP  TMAPTHEP MPU MOLAEPHKE
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GMC Test-Drive GMC Awards 2006
ATMOoCdhepa copeBHOBaHUS O6bsaBNeHME NyyLlUX KOMaHA

OPT AHW3ATOPRI

CTPATEMAYECKMA MEOMA=TAPTHEP 1APTHEP MPH NOAOEPHKE
AKANEMWA HAPOMIHOMD
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duHanbHaa 6uTBa Fana-y>xuH
KoMaHAbl NPUHUMALIOT peLLEHNS U Harpa)xaeHne nobeguTtenen

OFT AHUSATOFbI CTPATEMMYECKUIA MELQMA=NAPTHEP |APTHEP MIPU NOMIEPHKE
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CynepcdpuHan GMC HarpaxaeHue nobeaurtenen
24 CTpaHbl Ha OHOW apeHe Jlyywnn pebiot — y Poccum
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. THREEHRARESEESARE, REKRE

" and Prize Awards hosted by Secretary for Social Affairs an
For the Global Management Challengg 3 International Final

CPT AHMIATOPBI

CTPATEMMYECKMM MEOMA=ITAPTHEP IAPTHEP MPU NOLALEPMKE
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Cepreit NMeTpeiuyk OTNMYHBIA KENC ANS CTPYKTYPU3ALMKN 3HAHUA U OMbITa B
Allied Testing LLC peasibHOM BPEMEHW 3@ YMEPEHHYIO LieHYy + a3apT 60pbbbl 63
pUCKa NOTEPSTb peasibHble AEHbIMM,

AnexkcaHpp depoceeB 3HaunTesIbHO MOBLILWAET HABbIK «MOHUMAHUS» KOMMNAHUWN Ha
000 <<V|BC-Eepe3HV|KV|>> OCHOBE OTYETOB, 3aCTaBJIAET «4yBCTBOBATb>» NMNOBEAEHNE
KOHKYPEHTOB 1 HAa OCHOBE 3TOro B3BEWNBATbL CBOU PELLEHUA.

MeTp MeHbkMH NHTepecHas, AMHaMUYHas urpa. Pa3smBaeT, no3sonseT
orr «MOCT» B3rNSHYTb Ha HEKOTOPbIE BELLM MOA APYrUM YTIIOM.

[MUTpPHii AHTOHOB Halwa komMaHaa cenyac npoxoant oby4yenne Ha MBA. Urpa
nporpaMma MBA 3aMeyaTesibHbIM 06pa3oM NOXUTCS Ha MaTtepuan. inn oH Ha
MUPUT MITY "CTaHKuH" nrpy. O4eHb NPUATHO BUAETb KaK TOJIbKO YTO NONYyYEeHHbIE
3HaHWA NOMOratoT B OTHOCUTENBbHO peasibHOU CUTYyauun.

OPF AHASATOPGI CTPATEMMYECKMM MEQMASITAPTHEP  TMAPTHEP MPU MOLAEPHKE

AKADEMWA HAPDAHOM @ NABENYC LEHTP MIPOGECCHOHATBHOTO 74 ‘E‘éa F
@ XD3AWCTBA NASOPATOPWA MHOOPMALIOHHbIX ce K peT d) u p Mbl ;\‘\, PASBHTHA ACCOLIAALIMI

MEHEAEPOB MWHWUCTEPCTBO
. NPHNPABMTENRCTBE P VIIPABNEHHECKIX CHOTEM TEXHONOTHH YCNEWHOIO BH3HECA MEHEN 3KOHOMMYECKOP0
PA3BUTUA U TOPTOBIIN PO




KAJIEHOAPDb 2007
GMC B POCCUN

GMC CORPORATE (uyepes3s UHuTepHerT) OT60pouHbIM payHA (Yepe3 UHTepHeT)
KopnopaTtusHbie YeMnuoHaTtbl, Man-uionb 2007 no 400 komaHa, S5 Heaenb, HoA-Aaek 2007

NMNONY®UHAN (uyepe3 UHTEepHeT)
64 KoMaHAabl, S Hegenb, AaHBapb-geBpanb 2008

HALMOHAJIbHbIA ®UHAN (Mockea)
8 nyuwmx KoMmaHa, 1 aedb, mapt 2008

h, £

MEXAYHAPOAHbIA ®UHAN (PyMbiHus)
KomaHga-nobeautens, anpenb 2008

Perucrpauusa B GMC-Russia 2007 y)xe OTKPbITA!
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BEG-CAUT COPEBHOBAHUS
www.globalmanager.ru
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‘ 3 MexyaHapoAHblil itHan GMC 2006 B Makao
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= Bee HoBOCTH
k * Apxue HoBOCTE
VawaiiTe NogROBHOCTH 0 DyHane GMC 2006 & Makao: a i 1 Global Management Challenge — Kak coxpaHmTs
MIO4EMY POCCHCKMX MEHEKEROB CTANIM CUMTaTE iapone OpraHu3aTaps 0 COPEBHOBAHWUM A HETKOCTb MICTH IPH NPEAEsTbHOM HaKarne
Ha i apeHe? >> a 7 3 SMowii?
IOGATBHBIW BbI30B GMC = Yro Takoe GMC?
Bl * VicTopuA 1 Tpaguuim 5 . i
S o R e e 1 24-25 anpenn coomannca MexdynapodHuli
DUHER KPYIHEUIIB20 & MUDE CODBEHOBINUR O
+ 0 copesHoBaHMM + Y4aCTEOBABWME KOMNAHWN + Feorpagwa npoekTa -
«Mpuasi v Hampags! | = PeayneTatel 2006 ) + Uro Bbl BLMTpbIBaETe?
= #dopu GMC-Russia | = OuHan 8 Makao « doTorpaduu
= Mpaguna GMC 2007 | = HauMoHanbHeli GuHan —— - o
Mporpamma GUHanNa Bbina 04eHs HACLIWEHHOM — B NEPBLIA ASHE KOMAHAAM NPEACTOAND
* Kanenpape 2007 * GMC Komrpece * BykneT o GMC (807KB plf) A A 5
npoiiTh oT6op payHa , 70 ecTE, B0/iTH & COCTaE
*ipsecaig GHe *MoeaerTaLya GHIC (335KE) NywKxs. 3agaya 310 GbiNa 04eHb U 04EHb HE NPOCTAA, Tak Kak KaKAaA U3 KOMaH,
w020 o) L o moouma XoeT o180 300 coane, e b0 Y GwhAn
Perictpa B GHE 2007 omsecmoncon, s e oM MOG34 s,
* YCNOBMA M CTOMMOCTL Y4acTUA * MapTHepam GMC (144KB, pdf) d
= Kak pervcTpiposateca 5 i %
= TR T HO Tew He MeHee, pOCCAACKAR KOMAHA ¢ UECTLIO CpasAnac ¢ 9Tk 3adadeh, oBoian &
YENOBMAXKECTKOM KOHKYPEHLYM TAKME CTRAHb! Kak AHrona, Bpazunua, Bonuens, aHus,

7 MpuHaTe yyacTue!
3APETMCTPUPYUTE GhIC 2007 e, TOHKGH, MHais, MTanis, Makao, MekcHea, PYsikus, CHHFANYD, Cnosas,
"~ = O COPEBHOBAHMM. WMcnanua, YepanHa u BenukoBputanua.
KOMAHLY HA CAUTE

0 COPEBHOBAHMA = Mpu3el v Harpaae! R )
= Honu GMC-Russia TadnHua nosvehitHana BLINANENA CAEAVIOUIM 05Da3OM:

Camble Apkye coBbiTua MexayHapoaHoro diHana Global
Management Challenge Ha Hawem caiiTe B pasgene
"ooTorpagui’l ==

e —

Ten./®akc: (495) 933 80 34
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