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KAK BbIBPATb PASPABOTHUKA?
N KAK C HAM PABOTATbB?

Anekceu [loBXuKoB (

[IMpekTop Nno passuTuLo
alexeyd@trinet.ru




XOTUM -> [MTOJTYHAEM

= J[llobon aBTO-CcarnoH NnpogaeT aBToMmobunm




[1J1AH

«KaKk BblOMpaTh

«Kak paboTtaTthb




KAK TTIPABUJIBHO BbIBPATH

= Hannymne npoekTHoW rpynnbl B KOMNAHUM:

1 MeHepxep, dnsanHep, PaspaboTumk (+
Bepctanbuwuk, SEO, AoMunHuctpartop,
VHXXeHep No TeCTUpOoBaHUIO)

0 bonee gByx meHeoxepos, boree AByX
ausanHepos, boree OByX pa3paboTynKkoB

0 > 7 YyenoBeKk B KOMNaHuum

= bonee 20-n npoekTtoB (bornee aByx NneT Ha
PbIHKE)




KAK TTIPABUJIBHO BbIBPATH

* IHonBMAayanbHbIM Nogxon Bxoae
NPEnpPOEKTHOIo 0bLLEHNS

= CpoK peanusaunn npoekta He MeHee
4yeTbIpeX Hegernb




KAK KOHTPOJINPOBATb U BJIINATBH HA
[NPOLIECC PASPABOTKW
OBLWMWE MNMPAKTUKIA




NMHTEPECBI CTOPOH

= 3aKas4yuK = [/lcnonHuTenb

0 Kak MOXHO ObIcTpee 0 C MmeHbLlueun

0 3a MeHbLlIue OeHbrn TPYAOEMKOCTbLIO

0 MonyunTb 0 3a bonblune AeHbru
MaKcMMarnbHO 0 MNonyuuntb
Ka4eCTBEHHbIN MaKCUMaribHO
pesynbrart Ka4yeCTBEHHbIN

pesynsraT

0 BbluepkHUTE oOuH
MYHKT )




YTO KOHTPOJIMPYEM? OEHBI

= 3adhmkcnpoBaTb CTOMMOCTb HA MOMEHT
nognucaHus goroesopa

* HO OTNOXWUTb 3aHa4Ky Ha MaHeBpbl
10 — 30%




4YTO KOHTPOIIMPYEM? CPOKWU

Heobxoaonmo y4ecTb BpeMSA Ha CorfiacoBaHUE U
KOMMYHUKaLNW.
(Bkritoyasa oTnycka OTBETCTBEHHbIX ML)

Heobxoammo ctaTb CamMbiM BaXKHbIM KITMEHTOM.
Camon BakHOM 3aaaden.
(He cambiM BpeaHbIM :))

Mukpo TanmMm MeHeg)KMEHT

icnonb3ynTe 3aHauyKky c npeablgyliero cnavga




4YTO KOHTPOINPYEM? KAYECTBO

= CornacoBaHue BCEX MaTepuarnoB C
peanbHbIMN MOfb30BaATENSAMMN N NULAMU
MPUHMMAIOLLIMMUN peLLEHnE

= EaMHaa kommyHUKaUMoOHHaga cpeaa
http://www.projectpath.com/
http://www.moregroupware.com/

= lcnonb3yute 3aHayky c npeabiayLiero
cnaunga




4YTO KOHTPOINPYEM? KAYECTBO

= [loroBop

1 PYyHKUMOHANBbHOE ONMNUCAaHNE OCHOBHBIX
OJ10KOB

1 TexHu4yeckue TpeboBaHUA K CUCTEME U
rapaHTUM NO Harpyske

1 MapaHTMKUHOE ObCnyXnBaHne




4YTO KOHTPOINPYEM? KAYECTBO

= TexHn4yeckoe 3agaHue, lpototun

1 CornacoBaHue BHYTPWU KOMMAHUN C
peanbHbIMX NOSb30BaTENSAMU U NULLAMMU
MPUHUMAKOLLIMMKN PEeLLEHNE

1 He nognuceiBatb T3 ecnun, YTO-TO HEMOHATHO.
[TIpMBETCTBYETCA HANM4ne npoToTmna unwu
XOTHA Obl MakeTbl CTpaHuL




IN3ANH

= ObpaTnTb BHUMaAHUE

0 [NocTtaHoBKa 3agad 1 NnpuemMka padoT nuuamm
NMPUHMMAKOLLMMWN peLleHns

0 F
-

0 J

enocpeacTtBeHHoe obLleHne ¢ an3anHepamu.
pe3eHTauna onsanHa. AprymeHTauua gusanHa

ydlle 4yToObl Oblfla ansTepHaTnBa, MOXHO

3dKa3dTb B HECKOJIbKUX MECTax

0 [NpeaycMoTpeTb NCNOSMb30BaHNE “dyXUX
N300paxeHnn

0 MNMonyuntb peanbHble An3anHbl C UCXOAHbLIMU
mMaTtepuanamm Ha gucke
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CNACHBO 3A BHUMAHUE!
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alexeyd@trinet.ru




