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OpgHa n3 cambiX ycnewHbIX KOMMNaHUn B
Mupe

Moka3satenu komnaHumn 3M
UCNONb3YHTCA NPU COCTaBNEHUM
pacuyeTHou 6a3bl MHAekca Joy [IxoHca

Komnanus 3M 3aHumaer:

1 MecTO cpeau KOMNaHUM NyyLLmMx ans nMaepos
Best company for leaders

(Chief Executive n Hay Group, 2009)

3 MecTO B peiTiHre NPOMBbILLNEHHbIX
KOHrMoMepaToB

Third place in the list of industiral conglomerates
(Financial Times (FT 500), 2008)

3 MeCTO B PeiTUHre CamMblX MHHOBALMOHHbIX
KOMMaHui Mupa

Third the most innovative companies in the world
(BusinessWeek, 2007)

3 MeCTO cpeun KOMMaHui € NyyLlen 4enoBoil
penyTawueil

Third company with the best business reputation
(Wall Street Journal, 2007)



Komnanuusa 3M cerogHsa - 3710 ...
3M Company is....

... bonee 100 000 npogykToB
More than 100 000 products

... bonee 40 TexHonornyecknx nnatdopm
More than 40 technological platforms

... bonee 24 000 nateHTOB No BCEMY MUPY
More than 24 000 patents in the world

=

\./ 6onee 100 HOBbIX NPOAYKTOB Kaxabli rog
ynore than 100 new products every year.
30% poxoaa cocTaBnsloT Npoaaxu
NPOAYKTOB, BbIMYLLEHHbIX 3a
nocneaHue 4 roga
30% of income are 4 years old
products

3 SM



BcemunpHo niaBecrtHble 6peHAabI
Worldwide known brands

Scotch’

Comman
Adhes

§co'tchprint’

Graphics

. JM

Nexcare

Visually amazing

ilkeuliltin




6 OCHOBHbIX HanpaBrfieHUN bu3Heca

3ApaBooxpaHeHune

Matepuans!
Healthcare

NS TpaHcnopTa U

ToBapb! Ang % MPOMbILLSIEHHOCTH
Aoma u ocpuca % Industrial & Transportation
Consumeré&office

OneKTPOTEXHNYECKOE

W TeNIEKOMMYHMKaLMOHHOE
ObopynoBaHue

Electro & Communications

CucTeMbl B13yanbHOM
KomMyHuMKkaLmm
Display & Grafic
Matepwuansl 1 cpeacTea
ans obecneyeHns
BesonacHocTu

Safety & Security 3M



UT0 yaepxuBaeT Hac camux?

= [leHbrn?

YnobctBo? (MecTopacnonoxeHue, rpaguk)

Kpyr obLieHns?

Ham MHTEpeCcHo?

Ectb nepcnektmea?

CuHeprus LeHHOCTen?



KTO Takue KnoyeBble COTPYOHUKA?

O6nagatoT YHUKaIbHbIM OMbITOM U 3HAHUSMI?

CnoXHo 3aMeHUTb?

3ameHa npuBedeT K NoTepsiM (B CKOPOCTU, KavecTBe,
noxoge)?

MoryT BbICTpO BbIpacTy (06nagatoT BbICOKUM
noTeHuuanom)?
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HCTOUYHUK: OPpeaepux Xepubepr « Eme pa3: kak B5I MOTHBHpPYeTe CBOHX COTPYAHHKOB», Harald Business Review (AuBapn — ®eBpansb

1968)
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HeMHOro o MapkeTuHre...

problems and satisfy
customer needs with
value propositions.

Customer
B Bebefis
Key
Activities
product ..by performing a number
yoviding of Key Activities.
Market
V)
B Value
Propositions £ Customer
It seeks to solve customer Segments

An organization serves
one or several Customer

Segments.

@ Customer
Relationships
Customer relationships
are established and
maintained with each

Customer Seaen:

Varketng

Activities




[TpMepbl U3 NPaKTUKMK. ..

= Reception
= Hi Po
= YHUKanbHble cneuuanucTbl
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Cnacubo!

FOnus [lemyeHko

jdemchenko@3M.com



