3.1. MeToabl NOCTPOEHUS
NPOEKTHbIX MOAENEN KOMMaHNN



CTpaTternyeckoe yrnpasneHune

Cmpameau4eckoe yrpaesrieHue (MeHeOXXMeHm) rpedrnpusimuem — 3TO
O0eATeNnbHOCTb, CBA3aHHAas Kak C NOCTaHOBKOW Lieren u ero 3agad
(ncxoas U3 BUAEHNUA U MUCCUN), TaK U C nNogaepXXaHnem psiga
B3aMMOOTHOLLUEHU MeXAY NPeanpuaTUEM N ero OKpPYXeHUeEM,
KOTOpble NO3BONSAOT eMy A0OUTLCA CBOUX LIENIEN, COOTBETCTBYHOT
ero BHyTPEHHNM BO3MOXHOCTSAM U MO3BONSOT €W OCTaBaTbCS
BOCNPUNUMYMBBIM K BHELLHUM TpeboBaHMAM.

Cmpamezu4yeckoe yripasrieHue npmn3BaHo obecrnevynTb BbKMBaAHNE
opraHMsauun n 4OCTUXEHMe ee Leneu B ONITOCPOYHON
nepcnekTusee.

[lpn 3TOM OCHOBHOE BHMMaHNe PyKOBOACTBA CKOHLIEHTPUPOBAHO Ha
BHELLHEM OKpY)XeHun ans 6bICTpon U agekBaTHOM peakumm Ha
N3MEHEHUS B HEM.



CTpaTernyeckoe yrnpaBrneHmne ocyLLecTBsSeTCs
Ha HEeCKOJTbKUX YPOBHSAX

KopnopatuBHasa (o6was) ctparerna — HU:>
MNooxoabl, HanpaBnNeHUs U Lenu,

paspabaTbiBaeMble pyKoBoACTBOM KoMnaHun ans
OOCTUXEHUNA HauJTy4Llnx pe3yrnbraTtoB B Oun3Hece

®yHKUMOHaNbHbIE CTpaTerum - Il >

YrnpaBneH4eckue nnaHbl 4ENCTBUX NO OTAESTbHbIM
KIHOYEBbIM HarpaBrieHUsm

OnepaunoHHbIe cTpaTeruum - HH >
NHuumatnebl n nogxonbl B pyKoBOACTBE
noapasgeneHnamm npn peeHnmn onepaTtuBHbIX
3ajad, MMerLwmnx ctparerm4eckoe 3Ha4yeHmne




OnepaTnBHOE U CTpaTernyeckoe ynpasreHue
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¢(t) — BO3MYyLLEHNS;

U, (t) — ynpasnstowine Bo3nencTeus,
KOMMNeHCcupyowme oTKnoHeHne A(
(1))={Y(t)-Y°} — KOHTYp onepaTuBHOrO
ynpasneHus;

Y? — 3apaHHble 3Ha4YeHns BbiIxoga 0ObeKTa;

{(t) — BO3MyLLalOLLIME BO3OENCTBUA
BHELLIHEN cpeapbl;

U,(3(t)={U", (§(1);U2, (§(0)} -
ynpaensitowme Bo3gencTamns,
KomneHcupytowme ((t) n dpopmupyrolee
{G(t)}, {a(t), Y%} — koHTyp
cTpaTernyeckoro ynpasneHus;

q(t) — napameTpbl HACTPOWKK onepaTUBHOIO
KOHTypa ynpaBneHus;

G(t) — napameTpbl HACTPONKM OOBLEKTA
ynpaBneHus
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Onsa peanusaunn npolecca cTpaTernyeckoro ynpasneHus
MCronb3yTCA METOAbl MPOEKTHOro ynpaBreHus



[1lpouiecc onepaTtnBHOIO ynpaBneHUs
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Onsa peanusaumy npoLeccoB onepaTUBHOIO yrpaBneHns
MCMomb3YTCA METOAb! YNpaBreHus NpoeKkTaMm
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