Hoebie mpebosaHusi bu3Heca K
HR qyHkuyusam.

«KHonka 3anycka»
BHYTPEHHUX PecypcoB.




OcHoBHble HR chyHKUNN

o PekpyTmeHT (50% Bpemenn — 5%)
o PasButune n oueHka (10% - 40%)
o KomneHcaummn v nbrotbl

o AOMUHUCTPUPOBAHUE

Weten wat mensen beweegt




CoBpeMeHHble peanuu-—
HOBble TpeboBaHUA

e YCNoOXHeHue dbusHec-3agav
o CoKpalleHme pacxogoB Ha nepcoHan
o« HeBO3MOXHOCTb NPUBEYEHNSI CTOPOHHUX SKCMEPTOB

o YumcneHHoe cokpalleHmne nepcoHarna — BbigBfieHne
«cnaboro 3BeHa»

o HeobxoaMmocTb «Ka4eCTBEHHOro» ynydlleHus
nepcoHana

o [lepexon oT «BHELUHEro» K «BHYTPEHHEMY»
PEKPYTMEHTY

o «CB0OOAOHBbIE HR pyKn» 7~ N\
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«KHonka 3anycka»
BHYTPEHHUX pecypcoB

Leadership. HeobxoanmocTb BbISiBreHUSA
nnuaepos

Talent management
dopmupoBaHMe KagpoBOro pesepsa

BbiaBneHne nHanenayanbHbIX
NnoTpedbHOCTEN COTPYOAHMKOB.
HemaTtepuanbHas moTuBaLug

]
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What is the Assessment?

o A complex technology for evaluating of
employees’ professional competencies

o An advise for organizations on the basis of
actual insight into people

o Assessment is used for selecting the most
suitable candidate

o Or for development of people, teams and
organizations

Weten wat mensen beweegt LIT\‘P)



Why assessment?

« Wrong decision — high expenses
o Direct benefit from good employees

o Proved effectiveness

o Independent point of view

o« Complex and scientific approach

o Development possibilities

o Best practical advice and supervision

Weten wat mensen beweegt




Why LTP?

e Successful history since 1927

o Wide international experience

« Fundamental theoretical basis

o A database with 60.000 assessment records
o Comprehensive library of assessment tools and norms
o Adopted for Russian market

o Flexible customer-focused approach

o Valid & reliable instruments

o High level of automation

o Easy for interpretation

e Full supporting & follow up

o Highly skilled consultants

« Maintenance ethic & legal norms

7z N\
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What we provide?

e Assessment Centre
. Formulation of the competency profile
necessary for the function

o Step 2: Determination of assessment type
- Simulations
- Analysis assignments
- Role-play (2)
- Tests directed at working and thinking level
- Personality questionnaires
- An interview aimed at competencies
. : Planning and realization of the assessment
o Step 4: Reporting and subsequent discussion
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What we provide (2)?

o E-assessment

. Passing the intellectual tests (Internet)
» Step 2: Passing the personal questionnaires (Internet)
. : Reporting the results (automatically)

e 360° Feedback Assessment

. Preparation of the 360° Feedback Questionnaire
» Step 2: Reporting the results
. : Evaluating the results with the participant

« Step 4: Follow up
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