


Group of companies
NATIONAL

CABLE

NETUORKS

Introduction to NCN group

* NCN group consist of seven cable operators in six cities of Russia

» The Group provides cable TV and Internet access services

* As of November 2004, the Group covered 1,600,000 households

* NCN group built up over 800,000 CATV subscribers in St. Petersburg

* In 2004 NCN started construction of HFC network in 5 out of six cities of
its presence

» By the end of 2006, the Group plans to build up HFC network in all its
subsidiaries
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« The NCN group consists of cable operators in six Russian cities:

City Total households Coverage Subs
free-to-air cable
St.Petersburg (TKT) 1 550 000 1170 000 207 000 805 000
St.Petersburg (TelePLUS) 1 550 000 36 000 0 8 100
Novosibirsk 400 000 105 000 90 700 12 200
Moscow region 100 000 53 000 37 000 16 000
Moscow 3200 000 34 000 0 28 500
Kurgan 115 000 90 000 73 000 0
Ekaterinburg 500 000 103 000 20 000 63 000
7 415 000 1 591 000 427 700 932 800

» The Group is the majority shareholder in all its subsidiaries. Minority
shareholders are the management or the regional administration
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CATV services:

* The total number of potential cable TV subscribers in Russia in 2004 is close
to 30mIn composed by households in urban areas

 Current penetration rate of CATV services is around 10-12%

» By 2008 the experts predict 25% penetration of CATV services in Russia
* The total market for CATV services by 2008 will grow up to $500min

Dedicated Internet access:

» The coverage area for dedicated Internet access is 8min customers
» The current growth rate for dedicated Internet access is 30-40% per year

 Current penetration of dedicated Internet access is around 1% among
residential customers

» By 2008 the market residential customers dedicated Internet access will reach
over $1bn
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» Cable TV (up to 25 channels)
» Broadband access:
* Internet
* Media
* On-line games
* Video-on-demand
* Monitoring of city utilities (Electricity, Water supply)

 Security alarm monitoring

 Advertising
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June 1, 2005

{Dollars in Thousands)

2004  2000E 2 2006F  2007F  2008F = 2009F

NCN Summary Financial
& Operating Forecast 2005-2009

Total Revenues $20 068 $30592 $47 340 $72457 $89144 $102169

growth, % 52% 55% 53% 23% 15%
EBITDA $9246 $14684 $23670 $37678 $47246  $55171
EBITDA margin, % 46% 48% 50% 52% 53% 54%

Net Income $7857 $11611 $19500 $32839 $41912 $49108
Net margin, % 39% 38% 41% 45% 47% 48%

9 144

$72 457

$47 246

$37 678
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KpaTKoCcpo4HbIX NnaH paboThl L\.IT

CTpouUTENbLCTBO CETEN

MpoBoanmble OAO «TKT» paboTbl BbINOMHAKTCA B paMKax KoHUenumn
Pa3Buntuna ceten kabenbHOro TeneBnaeHnst, oqodbpeHHON peLleHmnem
akcnepTHoro coBeta CaHkT NeTtepbypra B obnactu cea3un u
TenekoMMyHUKaLui.

» [lepBbI aTan paboTbl: PEKOHCTPYKLUUS CYLLECTBYIOLLINX ceTEN ONs
obecnevyeHnsa Ka4eCTBEHHOIo npnema apupHbix kaHanos. (1kB.2005).

— 3a 10 mecsaues 2004 roga 6bIno pekoHcTpyupoBaHo 6onee 200 000
KBapTUP.

— KomnaHusi npucTynuna K CTpPoUTENbCTBY ONTOBOSIOKOHHOM CETU B ABYX
panoHax ropoga (MockoBcknun n AgmMmpanTenckmi).

— [1naH Ha HosIBpb - aekabpb 2004 n 1kB. 2005r. ctpoutenbcTeo 180 000
otBogoB Ans obecneyeHmnss 100% aboOHEHTOB BO3MOXHOCTbIO
npuHumatb oT 12 go 17 TB kaHanos.
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BTtopon atan: o6beanHeHune

KpaTKoCpo4YHbIX nnaH padoTbl

Pa3pO3HEHHbLIX oparMeHTOB CeTeEN

OMNTUKO-BOJTOKOHHBbIMW MTNMHUAMMW.
(2005-2006rT).

— [naH Ha 2005-2007 rr.
CTPOUTENBLCTBO
onToBoOrokoHHOW ceTu KTB.

— [lnan 2005-2007rr. —
obbeanHeHne Bcex
Pa3pO3HEHHbIX CETEN
kKabenbHOro TeneBnaeHns B
EanHyto obLieropoackyro
CETb.

2

CTpouTenbCcTBO
ceTeun

Temnbl cTponTENbCTBA
CeTent Ha 2004 - 2005 rr
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B VskomnonocHsie ceTn TAKIT B YskomnonocHsle cetn CKTB 1 KoakcHaNbHbIe KIIACTePhl 11 Cers HFC
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KpaTKOCpO4HbIN nfaH paboTbl

[loBbILLEHNE KadyecTBa
ycnyr

« [anbHenwmne paboTbl NO NOBLILLIEHNIO KA4eCTBa NpeaocTaBnseMbix paboT:

— repexon Ha 7-n OHeBHY0 paboyyto Heaernto obcnyxmnearoLlero
nepcoHana. (C 1-10-2004),

— co3gaHue aBapuinHbix bpurag ana pabotel nocne 18-00. (¢ 1-10-2004)

— Hannune egmnHoro ropoackoro TeneoHa ornepaTtopcKkon Crnyxool
103-77-10 (pabota c 9-00 go 21-00),

— PECTPYKTYpusauma paboTbl ANPEKLMM NO IKCnnyaTaunm ¢ Lesbto
NOBbLILLIEHUS KadecTBa 00CnyXMBaHUs,

— 3Ha4dutesibHble NHBECTULUNN B USMEPUTETIbHOE O60py,El,OBaHI/IFI 7
TEXHNYECKOE OCHaweHne UeHTPOB TEXHNYECKOIo O6Cﬂy>KVIBaHI/IFI.




N OTKpbITOE aKLUMOHEepPHOe obwecTBO «TenekomnaHusa CaHKT-
TKT MNMeTepOyprckoe kabenbHoOe TeneBMaeHue»

YTto npepgnaraet peweHue ot SAP

WP susiness > = = = = - B = E
Cankr-lleTepOypr 2005




| OTKpbITOE akuuOHepHoe obLecTBo «TenekomnaHma CaHKT-
Q(T MNMeTepOyprckoe kabenbHoOe TeneBMaeHue»

O630p PyHKLUMOHANBHOCTU
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© SAP AG 2005, Epémun Anexcanap, mySAP™ All-in-One THE BEST-RUN BUSINESSES RUN SAP
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| OTKpbITOE akKunuoHepHoe obuecTBO «TenekoMmnaHma CaHKT-
E(T MNMeTepOyprckoe kabenbHOe TeneBMaeHue»
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j O630p PyHKLUMOHANBHOCTU

v ®uHaHcbl n Kontponnuur (FI-CO)

v Mpoaaxu n anctpubyumus (SD)

v YnpasneHue matepuanamu (MM)

v YnpaBneHue B3aumooTHowweHussmu ¢ knuentamm (CRM)
v NMnaxnnposanue npoussoactsom (PP)

v YnpasneHue kayectsom (QM)

v O6¢cnyxusanue n pemoHTt (PM)

v Yenoseueckue pecypcol (HR)

v OtpacneBble peweHus (IS)

v KapTtbl pewieHun SAP

Cankr-lleTepoOypr 2005



