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,::f-’ ¢ 3HaHUSA U HaBbIKWY,

KOTOpble Tp96yI-OTCFI ans
acdhekTUBHOU pabOTLI
MeHeOxepa.
TeopeTnyeckue
KOHLenumm Kypca n nx
CBfI3b C NMPaKTU4YeCKOM
AeATesNIbHOCTbIO
MeHeOxepa.
B3auMocBA3b ponu
MeHeOXXepa c
arieMeHTaMMu Kypca.
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YyeroBe4yeckummu
pecypcamMmm

HackonbkKo
aBTOPUTAPHOM HU
ABnsAnachb Obl
opraHu3auus, oHa
AOOJMKHa
YAOBIEeTBOPATb
amonuuun

U NoTpedHoCTHN
CBOUX YJIeHOB U
aenaTthb 3TO

Mo OTHOLLUEHMUIO K
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TT1INHbI

* YnpaBrneHue
onepauuamu

 YnpaBneHue
NMPOu3BOLACTBOM,
cpencTBamMmm
npou3BoAcTBa U
Ka4yecTBOM, MeToAbl
nNaHNpoBaHUA
onepauuu v
cocTaBfieHue
rpacdomkoB pabor.
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TALaNY

domHaHcamu

e Acnonb3oBaHue
AaHHbIX U3
¢PUHAHCOBbIX
OTYeTOB Npw
NMPUHATUMN
ynpaBneHYeCKnX
peLeHUn N olueHkKe
adpheKTUBHOCTH
AesATeribHOCTU
opraHmsauuu.



Market Growth

High

Low

* YnpaBrneHue

Quéstion Marks

Cash Cows
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Dogs

TT1INHbI

PbIHKOM

Ucnonb3oBaHue
opraHu3auueu
OAaHHbIX
uccrneaoBaHus
pPbIHKa ¢ bonbLuen
nonb30u AN ceobs.
MeToabl
uccrneaoBaHus
KOHEeYHbIX
nortpeoburtenen, a
Takxe
uccrneaoBaHus
TOBapoB U

W N FAW2 _F_ L V. " P _NVYvi



MMJINHDbI

~“e [naHnpoBaHue
pecypcoB
MnaHupoBaHue Kak
dyHKUUA
yrpaBneHus " ero
B3aMMOCBSA3b C
nooou chepoun
AeATerNIbHOCTHU
MeHeOXxepa
(nenoBoe
npeanpuvsaTue,
MHBECTULUN,
MapPKeTUHT,
peopraHu3auua n T.
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