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YnpaBrneHue peanusauuen
rocyaAapCTBEHHbIX,
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nporpamMmm Cc NOMoOLbIO
aBTOMaTU3NPOBAHHOIO
nporpaMmMHO-MeToA0NM0OrM4ecKoro
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OcHoBHasa naoeqa Komnnekca

« Jltobaga uenesas nporpamMmma peanmnsyeTca NnocpeacTsom
MHO>XECTBa NPOEKTOB, COOPMUNPOBAHHbLIX MO
NPOWU3BOSbHBLIM KPUTEPUAM U 3a4aCTYH0 HUKAK He
CBA3aHHbIMWN Mexay cobon. [laHHoe pellueHune
NO3BONSIET OpraHM3oBaTb abCOSIOTHO NPO3padHbIn
npouecc apPEKTUBHOIO ynpaBneHns 3TMM MHOXXECTBOM,
00beauHMB OTAESbHbIE MNPOEKThLI B €ANHYI0, MOHATHYIO
BCEM y4YacTHUKaAM CUCTEMY

== ~
s

===="%= Business




Bo3Hukatowme npoodrnemsbl

OrpomMHbIn Ban
MHopMaLmnmn no

X0[y BbIMOMHEHMS
[AnuTenbHble CPoKM KOHTPAKTOB
nony4YeHns u HenpenckasyemocTb
npenocTaBneHns pesyneraTta un
NPOMEXYTOYHOMN BPEMEHW BbINOMHEHNS
OTYETHOCTU
& CINOXHOCTb KOHTpPONS
06230061:30 yn el 2l g kavecTsa
NPVBOASILLMN K peanwsaul:leu R MPOMEXYTOUHbIX
HapyLLEeHNAM uenesou N NTOTOBbIX
BO BCeW nporpamme nporpaMmmbl PESVRIRINIOE
NpPOEKTOB
HeBO3MOXHOCTb
onepaTnMBHOIO CnoxHocTb
BMUSIHUS Ha Xop, CUHXPOHM3aLnn
MEXMPOEKTHbIX
MonagaHne pe3ynbraTtoB

BbINOMHEHUS
NPOEKTOB U
nporpammbl B LEENIoM

B 3aBMICUMOCTb
OT OTAESNbHbIX
UCMNONMHUTENEN
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PepepansbHOe rocynapcTreeHHOe yHUTapHoe npeanpusitme
BCEPOCCUMNCKW HAYHHO-VCCJ/IEOQOBATEJIbBCKUNA MUHCTUTYT
NMPOBJIEM BbIHNCJIUMTEJIBHOWM TEXHUKW U MHDOPMATU3ALIN

www.vniipvti.ru

Llenb Komnnekca

« ObecnevyeHne gOCTUXKEHUSA 3as8BEHHbIX Pe3ynbTaToB U
NOCTaBIIEHHbIX Lienier TOYHO U B CPOK B Xo4e
peanusaunmn uenesbiX nporpaMmm ¢ NCnosfib30BaHNEM
AYYLINX MPaKTUK N COBPEMEHHbLIX METOANK U
NPUMEHEHNEM NEePenoBbIX UHCTPYMEHTASbHbIX CPEeACTB
ynpasfieHns




MHTerpupoBaHHbIN KOMMNJIEKC

CoctaB KoMmnnekca

MeToaun4yeckasa 4yacTb CepBucHas 4acTtb
Cpencrea AfanTauuna NnpoLueccoB
’ BIEeHUsA
SECENANIEE AL PasnnyHble )I/'In%aeKTZMI/I
aBTOMaTMU3aLNIO Tvnosble npoueccol P y
cripaBoYHbIe N nporpammonm
MpOLeccos AM3HERHOTO Lkna mMarepuansl 1 B Lenom, wabnoHoB
yrpasnenis ] MPOCKTOB 1 pekomeHaauum no oI|-<l MeH';'OB Hopma
NpoeKkTaMm n nporpammbi AOKYMEHTOB, HOp
o BEOEHUIO TUBHOW BAa3kl U Np
nporpammon B LIeNIOM '
nporpamMmbi
B LE/IOM YctaHoBKa n
HacTpoukKa
C nporpamMmmMHoOro
pencns:a;znemn obecneyeHus,
NpOoeKTHON BubnmnoTekn
pn OMEXYTOYHbIX U — P LllabnoHe! An JEIEEE) B0
P y EelilElr e al=ls HACTPONKN CMEXHBLIMU CUCTEMaMu
NTOroBbIX Pe3ynLTaToB LLIABMNOHBbI IHCTOVMEHTANLHIX
paboT 1 ynpasneHus nx [OKYMEHTOB MO BCEM p():/ b
N3MEHEHNAMH, cpefcTBa MEpPOMNpUATUAM U aBTonF/)lafmsa o O6yueHune
pacyeTta 1 aHanusa pabotam nporpammbi 100 eccog nonb3oBartenen
nokasareneu npoLeccos potl
yrnpaBneHus
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PdDepepansHoOe rocyaapcreeHHOe yHUTapHoe npeanpusitme
BCEPOCCUMMNCKMMM HAYHHO-VNCCINEAOBATEJIBCKNA MHCTUTYT
MPOBJIEM BblHNCJIIMTEJNIBHOWM TEXHUKWM 1 MHDOPMATU3ALIA
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Pa3BepTbiBaHMe KomMmnnekca nogpasymeBaet
pelleHne cnenyoLwmx 3agav.

* BHEeJpeHune TEXHONormun no:

- (bopMMpOBaHUIO, BanaHCUPOBKE U KOHTPOITIO
COBOKYMHOCTU B3aUMOCBSI3aHHbIX NPOEKTOB

- ynpasJieHU oTaesibHbIMU NPOEKTaMN

- 0becneyeHnto 1 KOHTPOJST KavyecTBa NPOMEXYTOUHbIX U
NTOrOBbIX pe3ynkTaToB paboT

- ynpasneHUo pnckamu, BO3HMUKAKLWMMUN B Xo4e
peanu3auuun Lenesoun nporpammol
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PepepansHOe rocyaapcTeeHHOe yHUTapHoe npearpusitme
BCEPOCCUMNCKWM HAYHHO-UCCJIEOQOBATEJIBCKUA MHCTUTYT
MPOBJIEM BbIHNCJIMTEJIbHOW TEXHUKM 1 MHDOPMATU3ALIMA

Pa3BepTbiBaHMe Komnnekca nogpasymeBaet
pelleHne cnenyoLwmnx 3agav.

BHeApEeHNe aBTOMaTU3NpoOBaHHbLIX Nnpoueayp
NoArotoBKU, corrmacoBaHud, yreep>xxgeHmd n UISMeHeHUA
NMPOEKTHbIX JOKYMEHTOB

NOCTPOEHMe aepeBa TpeboBaHUM NO JOCTMKEHUIO
3adBfIEHHbIX Llenen nporpamMmmsl 1 yrnpasneHne aTumMmm
TpeboBaHMNAMU

obecrneyeHne aBTOMaTU3NPOBAHHOIO MOHUTOPUHIA U
aHanmu3a nokasaternen xoaa BbIMONMHEHUS NPorpamMmbl U
OTAENbHbIX NMPOEKTOB

co3gaHue DNbNMoTEKN NPOMEXYTOYHbIX U UTOTOBbIX
pesyneraTtoB paboT peanusaunu Leneson NporpamMmbl
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AP PEKT, Nnonyvyaembln OT BHeOpPEHUSA
Komnnekca

« ObecrievyeHne HEMPOTUBOPEUNBOCTMN BCEX MEPONPUATUN
n paboT 3akoHoOaTENbLCTBY U APYrMM HOPMAaTUBHO-
NpaBoOBbIM akTaM N obecneyeHne COOTBETCTBUS
pesynerartam ayauTta n npoBepokK

* YMEHbLUEHMNE HEMOHUMAHNA U KOHMIIMKTOB MexXxay
ydacTHUKaMu peanusaunm 3a cHET co3gaHns eauHou
TEPMUHOMNOMMN U YHUNLMPOBAHHLIX NPOLIECCOB
XN3HEHHOro LUKKIia nporpamMmmbl, odpopMneHHOW B BUAE
6a3bl 3HaHuKU, goctynHom Yepes Web
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QP PEKT, Nonyvyaembl OT BHeOPEHUSA
Komnnekca

« KoHTponb 1 onepaTtnBHoOE ynpaBneHne Xoaom
BbIMOSIHEHUA NPOrpaMmmMbl U OTAENbHbLIX MPOEKTOB 3a CYET
MCNOMNb30BaHUA MHCTPYMEHTOB MIaHUPOBAHUS,
KOHTPONS 1 aHanusa (BKn4vas nporHo3npoBaHne) xoaa
paboT 1 NX pesyrnsraTtoB

* YCKOpeHMe NpoLIECCOB MO peanu3auum nporpaMmmsbl 3a
CUYET MCMNorb30oBaHUS cUCTeMbl De30yMaXKHOro
OOKYMEHTOODbOpOTa rno BCEM MEPOMNPUATUAM U paboTam
C LUMPOKNM HabopoMm LabnoHOB HEOOXOAUMBIX

[OKYMEHTOB —_
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QP APEKT, Nonyvyaembin OT BHeOpPEHUS
Komnnekca

o CHWXeHune HeonpeaeneHHOCTN B pe3yJibTaTaxX 3a CHET
yrnpaBiieHnA pnCkaMm U aHalsrin3a BO3MOXHbIX CLUEHapuneB
pPa3BnUTNA CUTyaunn

* CHWXeHne BNUsHMA YerioBe4vyeckoro gpaktopa 3a cyer
obe3nnunBaHua U yHUdmnKaumm npoLeccoB B XXU3HEHHOM
LMKI1e nporpamMmbl

 [loBbllWEeHNE Ka4yecTBa pesysibTaToB 3a CYET BbIMOSTHEHNS
pernameHTHbIX aBTOMaTU3NPOBaHHbIX Npoueayp no
KOHTPOIIO Ka4yeCcTBa Kak MPOMEXYTOUYHLIX, TaK U
NTOrOBbIX pe3ynbLTaToB paboT
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PdDepepansHoOe rocyaapcreeHHOe yHUTapHoe npeanpusitme
BCEPOCCUMMNCKMMM HAYHHO-VNCCINEAOBATEJIBCKNA MHCTUTYT
MPOBJIEM BblHNCJIIMTEJNIBHOWM TEXHUKWM 1 MHDOPMATU3ALIA

www.vniipvti.ru

[1na napTHepoB

* [lomumo ctaHgapTHOro Habopa MHCTPYMEHTanNbHbIX
cpencTs komnaHuu IBM, Bxogdawmnx B coctaB Komnekca
N MOMNHOIO CreKTpa CePBUCHbIX YCIYT MO ero yctaHoBKe,
HaCTpoOWKe, MHTerpaunum co CMeXHbIMMU cucTeMamMu U
00y4YeHMIO NONb30BaTENEN, Mbl FOTOBbI MOAENUTLCS
HaKOMMNEHHbIM OMbITOM U 3HAHUAMWN HEMOCPEACTBEHHO
No ynpaBneHuno peanusaumnen rocyaapcTBeHHbIX
nporpamMmm fnoboro ypoBHA 1 CITIOXKHOCTH.
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dbepepansHoOe rocyaapcTBeHHOe yHUTapHoe npeanpustve

BCEPOCCUWMCKWNA HAYHHO-UCCJIEAQOBATEJIBCKUMA MHCTUTYT
MPOBJIEM BblIHUNCJIMTEJIbBHOM TEXHUKW U MHDOPMATUSALIMNA

www.vniipvti.ru

Cnacnbo 3a BHumaHue !
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PDenepansHoe roCcynapcreeHHoOoe yHnTapHoe npearipunsarvie

P ey . BCEPOCCUWMNCKWMA HAYHHO-UCCJHEAOBATEJIBCKUA MHCTUTYT
www. vanllpvti.ro ' MPOBJIEM BbIHNCJIIMTEJIbBHOWM TEXHUKWM 1 MHDOPMATUSALIN

KOHTaKThI

« O['YI1 Bcepoccumncknm HayyHo-
nccrnegoBaTeibCKUin UHCTUTYT Npobnem
BbIYUCITUTENBHOWU TEXHUKN N NHOPMaTU3aLNU

* 115114, rMockBa, 2-on KoXXeBHUYECKUIN NEP.
nom 8,

e Ten. +7 (495)235-52-67, MOOUNbHLIN TENEdOH +
7(926)83-909-72 , Email: dnaumov@pvti.ru
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