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KTO Mbl TAKUE

01.02.2007 - oTkpbITUE NepBoOn cTyammn ctung B Mockse.
01.02.2008 - 35 ctyaum ctuna B Poccuu, CHI




[MTPABUJIA UT'PbI

Tla ((Peaam

ALWLA KOMIMNAHWA: 6onbluas, AMHaMUYHO
passuatoasdca BOJILUEBHAA CTPAHA, B KoTopou ecTb
cBou ueHHocTun, Tpaguumn n KYTIbTYPA, roe nrpokm sBmecte
nayT K eauHOWN uenu .

B Hawen CTtpaHe - pabota n UI'PA - ogHO 1 TO Xe.
YooBonbCcTBME OT PpabOTbl HE MeHee BaXXHO, YeM AEeHbIU,
- . paborta, KaK n urpa, npMHOCUT paaocTb. Mbl BEpuM, 4YTO
| TaK Mbl CO31a€M HacTpoeHune ansa CoOTPYyaAHUKOB, NapTHEPOB
n knnenTtoB. Mbl Bcé genaem BECEJ10, ASAPTHO N1 C
YOOBOJIbCTBUEM, TBOpMM cepauem




[MTPABUJIA UT'PbI

Tla SD Yokt

UMHOOPMALINA:

MaKCMMarnbHas NpPo3pavyHOCTb U OTKpbITOocTL BCEU
MHPOPMALUU ana BCEX UTPOKOB. [maBHasa nHga -
YPOBEHb CHACTbS HALLUMX NOKynaTesibHUL, a TakKe Haluu
A0X04bl N pacxoabl.

CBOBOJA: MeHbLue dhopMaribHOCTU, JOKYMEHTbI

P OTHMMAIOT BpeMsA 1 KpaayT YaooBosibcteue ot Urpel. Bee
pese [OBOPAT TO, YTO AYMAIOT 6e3 cTpaxoB u 3anpeTos.
¥ 1 JTro60i urpok moxeT o6paTUThLCA K NI060My BaxkHomy
UrpoKy € NpocbLOOU, NnpobrnemMon, a nyyiue- ¢ ugeemn.
HwnkTO He JomkeH ObITb HACTOMNBbKO 3aCTEHYMB, YTOObI HE
CKasaTb, YTO €ro He ycTpamBaeT
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Money — Fun — Study

Various contests and games are conducted throughout the working
period in order to motivate the employees. The aim is for the
employees to enjoy and have fun during the day. This in practice
increase shop productivity.

Every month employees are given a list of games which they can play
within their shops.

Each shop can chose or modify which games they would like to play at their
location.
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Money — Fun — Study

-Examples of games and contests:
Dress up day
Competition between stores
Dancing contest

One person is chosen every day to be
the initiator of FUN This person
creates the fun atmosphere of the
shop throughout the day. The person
who gets chosen the “FUN” the most
receives a prize.




NMAPTHEPCTBO

© Key people are our shop directors and
tm ea Ah.n} key office people

- We call our policy the “Partnership Policy”

- We recruit from top brand
companies

- Our salaries are higher then
average

- Our organization is “See -Through”
organization (no information is hidden)
- our management employees went through
a financial course which helps them
understand financial figures. This helps them
see the bigger overall picture.

A motivational program is currently being
developed to orient top management to achieve
success not only for their own departments but for
the entire company as a whole.

The culture is a team environment where
everybody works for the success of the company
as.a.whole.



MEGA SERVICE

MEGA SERVICE ORIENTED
9 Y9
cla 87@14{1-“—' EMPLOYEES

The main head office orients
itself specifically on the
satisfaction of all the shops.
The key employees act as
the support to the shops, not
the other way around.



MOYTAIIbBOH CHACTbBA

CoTpyaHuku odmca, Ton -
MeHeaXxepbl

B Hauyane paboyero gHs
nocewiatoT CTyaum —CTuUns ¢
TOopTamu, LUBeTamu,
KOHbeTaMn © ; C
afieMeHTaMun KapHaBarnbHbIX
KOCTIOMOB ©







* OTnuumTenbHble YepThbl
npuBepPXeHHbIX COTPYAHUKOB:

i UX AeATENbHOCTb ANsl HUX — BornbLue, Yem

MotuBaums pabora,
. UX opraHnsaums ansa HMx — bonbLue, 4Yem
KOMMNaHus:
Motusauusa . OHW YyBCTBYIOT Cebs1 NIUYHO n
K npodeccnoHanbHO UHBECTUPOBAHHbLIMU;
abote . OHM YYBCTBYIOT OBLLHOCTbL CBOMX UHTEPECOB;

i OHW YYBCTBYIOT cebs Bnagensuamm
pe3ynbraTtoB OusHeca




