[TporpammHoe obecneveHne ansa ynpasfeHnsa TOProBon KoMnaHnemn

busHec MeHepxep

2 s Maisy T B (095) 923 0198

Tatt4ne / /xvrvvrvvr IR 1t 41 17 1




Mosxete i1 Bel OBICTPO M TOUHO OTBETUTH Ha BONIPOC: CKOIBKO

3apadotasia Bama Kommanus B atom roay? KTo u3 MeHekepoB

npuHec Oobie npuobLIn? Kakue clienku ObUIN yCIEITHbIMU, a
KaKUE HEYAAYHBIMH, U TTI0YEMY?

OTHU ¥ MHOTHE APYTUE BOMPOCHI MOTYT MOJTYYUTh HAJICKHBIC
OTBETHI MMPH UCIIOJIB30BAHUY MPOTPAMMHOI0 o0ecrieueHus “‘busnec
Menemxep”
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OTBETHI B pEKHAME PEATBHOTO BpeMeHU: Pa3mep n HoMeHkarypa
Bameit ToBapHOM MO3ULIMHU, KOJIMYECTBO U CTOUMOCTh TOBAPOB HA
Hacrosee CKJIaJIax, IPEAOIUIaThl U MOJIyYEHHbIEC aBaHChI, PUHAHCOBBIE
BO3MOXHOCTH KOMIIAHUM, TEKYIIHE TIJIATE€KU U MOCTYIUICHUS,
oTrpy3ku. [IpuObLIb HA CeroaHs, U 3a MPOIIEAIINI EPUO/I. ..

T.x. BM XpaHuT BCE IUIAHUPYEMBIE U 0XKUIAEMBIE 3aTPAThI U
NOCTYIUICHUS (JIOXOJIbI U PacXo/ibl), BKJIKOUAsi OIOMKET, MPOLIEHTHI IO
KPEAUTHBIM JIMHUSAM, CTOUMOCTb XpaHEHHUs TOBAPOB Ha CKJIAAAaX, TO
st Bac ecTh BakHast MHPoOpMaIMs Kak JUisl yIpaBiIeHUs
(MHAHCOBBIMU MOTOKAMHU TaK U JJIsl IPUHSITHUS YIIPABICHYECKUX
PELIEHUH 1O MTOKYIIKE, MPOJAXKE TOBAPOB.

bynymiee

buznec MeHnemxep npenoctasisieT NoApoOHYI0 HHDOPMALIUIO IS
aHaju3a CCJIOK, MpUObLIeH U YOBITKOB. KOHTPOJb Npoaak,
ce0ECTOMMOCTH; UCTOPUS CAEIOK, JOTOBOPOB, KOHTPAKTOB, C
MOMEHTA UX MOANUCAHUS JO MOMEHTA WX UCIIOIHEHUS;
NOCTWKEHUs Balmx MeHemKepoB, JOCTHXKEeHUs Balliein KoMnanuu
WJIU TPyl KOMIIAHUH.

[Ipouwuioe

C nporpammoit buznec Menemxep Bbl erko ontumusupyere GUHAHCOBBIC TOTOKU U
3aI1achl HA OCHOBAHUHU CYLLIECTBYIOIIUX JTAHHbIX.
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B ocHoBe nporpammsl brusznec-MeHemxepa JIEKUT UIEd TOTATbHOTO
KOHTpOJIsi. BoT mouemy BbI Bcerna cMoKeTe OTBETUTh Ha BOIIPOCHI:
«KT0?», «Korna?», «Ckonbko?», «I'ne?»

OTtkpoiiTte uHTepecyomuii Bac oruer!
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DuHaAHCOBbIE AKTHBBI (MIpUMep)

20102003 13:15:03 CThaHuua 1
CyeTa Ha 20.10.2003
Mo banky MoarBepxaeHHbIE NNATEXK
I BM:KEHHE NO cYerTy Bcero
HPEHCTQBHT eJILCTEO
IIpencrazyrenscTeo 1 1900,00 USD 1 900,00 % 0,00 USD 1 900,00 USD
IIpemcrarnremscTEo 1 71 560,00 py6. 2341,62% 0,00 py6. 71 560,00 py6.
IIpepcrazywrenscTEo 2 200,00 USD 200,00 % 0,00 USD 200,00 USD
IIpemcraryrenscTEo 2 8 740,00 py6. 285,99 % 0,00 py6. 8 740,00 pybG.
IlpencrarwrescTEO 3 0,00 0,00% 0,00 0,00
Total: 4727.62%
Cuyert
Pacyemii cxer (USD) 449 361,60 USD 449 361,60 $ 0,00 USD 449 361 60 USD
Pacyeei cyeT (py0) 4293 667,34 py0o. 140 499,59 $ 0,00 py6. 4 293 667,34 py6.
Total: £89 861,19%
T amozxwa
Tanxoxaea Nel (Tanxoxaea Nel) 0,00 0,00 % 0,00 0,00
Tarxo:saea Ne2 (Tanxoxara Nel) 0,00 0,00% 0,00 0,00
Total: 0,00 %
Tex ILJ
Kormmarmna102. (Kormraral02.) 1320,00 py6. 43,19 % 0,00 py6. 1 320,00 py6.
Tex. ILY N 6 (Tex. IL X 6) 0,00 0,00 % 0,00 0,00
Tex. ILY Nel (Tex. IL Ne1) 0,00 0,00 % 0,00 0,00
Tex. I Ne2. (Tex. ILY N=2.) 0,00 0,00% 0,00 0,00
Tex. ILY Ne3 (Tex. IL N:3) 0,00 0,00 % 0,00 0,00
Tex. ILY Ned (Tex. IL] Ne4) 0,00 0,00 % 0,00 0,00
Tex. ILA Ne5 (Tex. IL N=5) 0,00 0,00% 0,00 0,00
Total: 43,19 %
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JIBMKeHHe JIeHer 10 cyeTaM (BapuaHT)

OT4yeT no cyeTy: PacyeTHbIN cyeT (pyod)

CoCToAHME CYETa Ha Havano 01.07.2003 25 000 000,00
CocToAHWe CYeTa Ha KoHel, 17.10.2003 4 588 667,34
17.10.2003 11:54:54 CThaHWua 1
Mo Qoroeopam
Jarta onnarvbl Cyuua Mpuxon Pacxopn

04.07.2003 -4 340 000,00 pvo. 30094690
pvb. -4 340 000,00 KomnaHmal00 ( V3kid1219P

07.07.2003 -3 420 000,00 pvo. V30094720
pyo. -3 420 000,00 Komnanmal 01 ( W3hvd1 222P

14.07.2003 -3 680 000,00 pvo. V30094710
pyo. -3 680 000,00 KomnanHmal 01 ( V3hWd1 221P

17.07.2003 -15 050,00 pvb. V30094220
pyb. -8 400,00 KomnaHmiad? ( V3R 199P
Py, -6 650,00 KomnaHwad? ( V3R 199P

21.07.2003 -4 440,00 pvo. V30093670
pyo. -4 440,00 Komnanmass ( W3MWa1131P

25.07.2003 -960 216,00 pvb. 30093660
Py, -960 216,00 KomnaHwass ( V3hWid1181P
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B3aumopacuersl ¢ [lokynarejasiMu o TeKyuum J0roBopam
(mpumep)

17.10.2003 11:24: 38 rI 0|(yn aTenM
Toeap: [lwenuya

Tosap llorosop P B ¢

KomnaHuaA26 LleHa Kon-so B myH MocraeneHo OnnayeHo Dlonr nokynare|
JFw W3FIN12025 60 USD 3 000.000 wr 00008 1 950.000mT 117 000.00$C 1 000.000 mr 60 000.00% 950.000 mr
3 000.000s 0.000 1950000 wr 117 000.000 1 000.000nT 60 000.003 950.000

KomnaHnadb Llena Kon-so B mytH MocraeneHo OnnayeHo Dlonr nokynare}
JFW WIFINM1835 1899 nvb. 1 500.000 wr 00002 1 450.000mT 89 975.004C 1 450.000 &9 975.00% 0.000 mr
1 500.000: 0.000 wr 1 450.000 wr &9 975.003 1 450.000mT &9 975.00% 0.000 wr

KomnaHua46 LleHa Kon-so B mytH MocraeneHo OnnayeHo Jlonr nokynare}
JFw W3FN1211S 60 USD 3 500.000 pr 00005 0.000mt 0.00$C 3 500.000 wr 210 000.00% 0.000 mr
3 500000 0.000 nmr 0.000 mT 0.000 3 500.000nT 210 000.00% 0.000 mr

KomnaHnad3 LleHa Kon-so B myTH MocraBneHo OnnayeHo Jlonr nokynare|
JFw W3FIN12008 1850 nvb. 700,000 wr 00005 700.000mr 2 3756240 0.000 mr 0.00% 700.000 mr
700.000:7 0.000 mr 700.000 wr 42 375.620 0.000nT 0.00% 700.000

KomnaHua79 LleHa Kon-so B myti MocraeneHo OnnayeHo Jlonr nokynare}
JFW WIFINM2065 1750 nvh. 2 600.000 wr 0.0008 2 600.000mT 148 6928130 2 600.000 mr 145 692813 0.000 mr
2 600,000 0.000 wr 2 600000 mt 145 692510 2 600.000mT 145 692513 0.000 wr
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Cocrosinue B3anmopacuetroB ¢ [TocTraBmukamMu Mo TeKyIum
A0roBOpaM (OAMH U3 BAPUMAHTOB 0TYETA)

17.10.2003 11:41:02 n OCTaBUJ,MKM
Toeap: MNweHuUa dyp
Tosap Norosop
KomnaHna10 LeHa Kon-Bo lMocraeBneHo OnnayeHo Nonr nokynarena
Fw W3R 217P 3000 py6.  1500000mr 1500000  148499,66F)  1500000mr 148 499,665) 0,000 wr
1 500.000 nr 1 500,000 ny 143 499.655% 1 500,000 nr 148 499,66 0,000m1
KomnaHna101 LeHa Kon-Bo lNMocraeneHo OnnayeHo Jonr nokynarena
Fw V3PV 216P B0USD  1100000sr  1100000pr  88000,005) 1100000 88 000,00F) 0,000 wr
1 100.000 nr 1 100,000 v & 000.000% 1 100.000 nr 88 000,00% 0,000m7
KomnaHna102 LeHa Kon-Bo lNMocraeneHo OnnayeHo Nonr nokynarena
Fw Y31 215P 3500 pyh. 1 000,000 pr 1 000,000 ur 115 665,773 ) 1 000,000 pr 115 665,773 ) 0,000 ur
Fw Y3 218P 3300 pyb. 1 350,000 pr 1 350,000 pr 147 014,667 ) 1 350,000 pr 147 014,663 ) 0,000 wr
2 350.000 nr 2 350,000y 262 630.434% 2 350.000 nr 262 680,43 % 0,000u1
KomnaHua105 LeHa Kon-Bo lMocraeneHo OnnayeHo Nonr nokynarens
Fw W3FV1 209P 1200 py6. 500,000 wr 500000mr  19543,53F) 500000mr  19543,535) 0,000 wr
500.000 nr 500,000 1y 19 543.528% 500.000 nr 19 543,53% 0,000u1
KomnaHua106 LeHa Kon-go lMocraesneHo OnnayeHo Nonr nokynarena
Fw W3RV 213P 32 USD 600,000 wr 600.000wr 19 200,003) 600000 19 200,005) 0,000 wr
600.000 nr 600,000 7 19 200.000% 600.000 mr 19 200,00$ 000017
KomnaHua14 LeHa Kon-Bo lNMocraeneHo OnnayeHo Jonr nokynarens
Fw W3RV 207P 1005 py6. 700,000 wr 700000mr 23 248,8%F) 700000 23 248,825) 0,000 wr
700.000 1y 700,000 1y 23 245.520% 700.000 mr 23 248,82% 0,000u7
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BapuaHT oTuera “Tekymias Toprosasi mo3ulus 1Mo J0roBopam”,
CAMHUIIAX U3MEPEHUSI (MaIlIMHbBI, BAarOHBI, TOHHBI...) WX B ICHbrax (B BaJIOTE) — C pa30MBKOM 11O
KJIMEHTaM, ToBapaM, reorpadueckiumM MecTaM MOCTaBKHU, KaYeCTBEHHBIM MapaMeTpam | T.1.

17.10.2003 11:17:08 n 03“”"“
MweHuua npoa. 4 kn. Long 4 890,000
Lon
| g | Hoxoga,
MNpoaasey, Konrtpakt Homep KoHTpareHra Konuyecrso basiuc nocraBkK LeHa MV Bbaiuc MocrasneHo MV a0 MY
KomnaHmal03 W3MYW41219P 1 400,000+~ % EXWApck 310000py6. CPT CMOTM MueHWua npoa 1400 4750 pyB 53,99
KomnaHual 08 W3M41 220P 1 200,000+)- % EXWAsz0E nopT 100,00USD DAF ¥cneHckaa 3kcnopT 1200 126 USC 28,00
KomnaHmal00 W3MNE1221P 1150,000+/- % EXWApck 3200,00py6. CPT CNTM NueHuua npoa 1150 4750 pyB 50,72
KomnaHual 01 WIM41222P 1140.000+/- % CPTBeseH4yK 3000,00py6. CPT CMOTM NuweHuua npog 1140 4750 py6 5726
4 890,000 4 890,000
MweHuua ¢hypakHan Long 4 900,000
| Mpoaaxa
Moxymarens KoHrpakr Homep koHTpareHra Konuyecrso Basuc nocraBrM Llena Mepuog nocraBrM BanaHc MV Doxoa aof
KomnaHua4t VIR 21138 3500000+ % EXW 60,00USD 0 0,00
Mokynka
Npoaasey, KoHrpakt Homep koHTparenra Konwuecrso basiuc nocraBku Uena MocraBneHo Orrpykeno MOCTaBNeHO [naHOBbIN Cymma 'eanmisof
EXwW Ha S Dasuce A0X04,
Komnanmnal 06 600,000 +/- B B KCEeBKa 600 6400 0 0,00
KomnaHuias 1 100,000+/- E nrara 1100 6400 0 0,00
KomnaHmiasg 1 000,000+/- E nrara 1000 0 0 0,00
KomnaHuaS4 WIFPW1212P 800,000 +)- % E JIEKCEEBKA 3 800 6400 1] 23 3¢ 0.00
3 500,000 3 500,000 19 200,000 0,000 0,00
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17.10.2003 11:08:18

Nosuuna Ha 01.09.2003

MNuwenuya npoa. 4 kn.

Mokynka Mpopaxa
Konuyecrso (Mr) | Konuyecrsof
OMMaHUA Norosop Uena (Mo JorosopyPeanbHoe Orrpy:keHoe Ocranoch |K0Mnam1n Jorosop LleHa Mo Norosopy PeansHoe ()
KomnaHual 00 1221EXIN Anck 3 200,00pv6. 1150,00 1150,00 1150,00 0,00 KomnaHua2g 11T8EXIN AnGaum 2 974 85pvy6. 700,00 700,00
KomnaHual 01 1222CPT Besenyvt 3000,00py6. 1 140,00 1140,00 1140,00 0,00 ::DMH&HMHEE 1186EXIN ; g?g.ggUSg ?ggggg 1332888
K 103 ¢ 310000pyG. 140000 1 400,00 1 400,00 0,00 KOMNAHMA! T80EXW SIRYD. : -
kot Ly o KomnaHusd6 M90EXN Anmess 3016.00py6. 250000 249800
KomnaHual 06 1197EXIV Beseryuv 56,20U5D 600,00 600,00 600,00 0,00 Rcamriaisiar 195EN 95 00USD 350000 350000
Komnanmal0a 1220EX0 fsosnop  100,00USD 1 200,00 1 200,00 1 200,00 0,00 2 " 200‘00 11 48.00
KomnaHwal13 1177EXW Srmcosre 1 695.11pvE6. 700,00 700,00 0,00 700,00 5 :
KomnaHmal13 1179EX AHapees 1 705,50pv6. 900,00 900,00 900,00 0,00
KomnaHual13 1185EXIV AsoB non 53.73UsD 1 200,00 1200,00 1 200,00 0,00
KomnaHual13 MHEXN Apyesa 1 850,00pv6. 500,00 500,00 500,00 0,00
KomnaHual13 1194EX0 AHanees: 54 50USD 800,00 800,00 800,00 0,00
Komnanmal2 1196EXN Badyvio 52,00USD 1100,00 1100,00 1100,00 0,00
Komnanma22 1189E0 Apmaeup 1 755,00pv6. 1 000,00 1005,00 1 005,00 0,00
KomnaHna23 1188EXIV Asos non 53,73USD 800,00 800,00 800,00 0,00
KomnaHuad1 MBTEXIN Skcananc 54 551)SD 1 000,00 1 000,00 1 000,00 0,00
KomnaHwa4e 1MS1EXN Amrara 1 600,36pv6. 600,00 600,00 600,00 0,00
KomnaHwaso 1198EXIV Benmiste 50,36USD 1 000,00 1 000,00 1 000,00 0,00
KomnaHmag2 1193EXIN AHHa 1 680,00pv6. 600,00 593,00 598,00 0,00
KomnaHwads 1192EX0 fpyesa 1 700,00pv6. 400,00 400,00 400,00 0,00
16 090,00 16 093,00 15 393,00 700,00
Bonrorpagckaa obnacrb 3703,00
WBaHoBCcKaa obnacrb 4 150,00
MuHCcK 3640,00
Hosropoackaa obnacrb 2900,00
14 393,00
Long 4 94500 Mweruwya npod. 4 xn.
Contracts Long 4 890,00
R
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BapuaHT oTyeTra mo JiieBaropaM (CKJaaaam)

20.10.2003 12:16:39 Bce C—)JIeBaTOpr Crparan 1
Ihuenrnia mpoa. 4 k. Konuyecreo CroMMoCTb LleHa
O3ne3amp 1V3INWA40406 W 1 400,000 MT 11564559% 82,60%
O:—)Jlena'mp 2VINWA040TW 1 203,000 MT 81208,75% 67,51%
OE)JIeBa'mp JVINWA0408 W 1 150,000 MT 63 694 50% 55,39%
OSJreBa'mp 4VINWA0413W 1 140,000 MT 8217503% 72,08%
BCEI'O: 4 893,000 34272387 §
Ihuerrnia pyparkuan Konuuyecreo CroMmocTb LleHa
Oanenamp 1VIFWO409W 1 000,000 MT 7290914% 7291%
Hdarta KomryecTBO Cymma [lorosop Anmxkamma KooordecTBo Cymvmia Ilena
01.01.2001 $ $ 00 %
25.02.2002 $ 00% 00 3
15.07.2003 1 000,000 MT 115910,40% V3FW1215P Y3001530-01t 1 000 115910,40% 11591 $
31.07.2003 800,000 mT 3375531 % V3PAM182P Y3001503-01t 1 900 150732,72% 7933 §
02.08.2003 600,000 mT 23355.78% V3FAM184P Y3001504-01t 2 500 174261 95% 69,78 $
04.09.2003 -900,000 mT -63925,38% V3FAM183S V3001503-02t 1 600 113645,15% 71L03 §
05.09.2003 -600,000 mT -42641 40% V3PAM183S Y3001504-02t 1 000 71069,14% 71,07 $
20.10.2003 11:40:39 0,000 00% 1 000 72909,14% 72,91 §
OSJIeBa'mp 2VIFWO410W 2100,000MT 950939,49% 45 69%
O3Jlera'mp IVIFWO411W 4 950,000 MT 258 68429% 52,26%
OQJIeBa'mp 4VIFWO412W 1 350,000 MT o6 081,97 % 63,76%
BCEI'O: 9 400,000 51361489 §
g
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JIBMKeHHe TOBAPOB U J€Her 10 OAHOMY 3JIeBaTopy (CKJaamy).

Bapuant

20.10.2003 12:37:45

Jaepartop: Jaesarop 1VIMW40406W

IIennya npoj. 4 Kl

Jara Koxn-Bo CronntocTs Ilena [orosop Kon-Bo na Jmn-pe CronprocTs Ha Jn-pe Ilexa
[1.01.2001 ¥ 000% MT ki 0,005
P5.02.2002 ¥ 000% MT 0,00% 0,005
[5.07.2003 1 400,000mT 14344036 § 10246%  V3MW41219P 1 400 mT 143 440,36% 102,46 %
[9.07.2003 900,000mT 5072049 § 5636%  VIMW41179P 2 300 mT 194 243 38% 84,455
(0.07.2003 600,000mT 3204588 § 53.41%  VIMA41181P 2 900 mT 228636,14% 78,843
[4.09.2003 -900,000mT 7242570 % 8047%  V3IMN41180S 2000 a1 160 946,03% 80,475
[5.09.2003 -600,000mT 4831158 § 8052%  V3MW41180S 1 400 mT 112727,04% 80,523
0.10.2003 11:45:13 0,000 000 % 000% 1 400 a1 115 645,59% 82,605
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OpMbl
Toproeble
DPHHAHCOBbIE
Coobwenna
CnUcok aen
OTYETBI
MpoekTel
3aaaHnA
R [Tporpamma BusHec-
8 AMUHHCTPHPOBAaHHE

iz HacTporikn aoctyna MGHGZ[)KGP COLCPIKUT

i, (1O MOTRE! OTYATOD COOCTBEHHBIN PEIAKTOP
:lz] Mpaga aocTyna

i OTHETOB.

1z CneuransHble dopHbl PCI[EIKTOP OTYCTOB —

:iz| CneuManeHele GopMbl COTPY AHHKOB

3z ONuMK COTPY AHHKOB HHCTPYMCHT IJIA CO3daHU,
R Rl XpaHEHUS U UCTIOJIb30BaAHUSI

DOEEEHEEDD

OTYETOB, II03BOJISCT JACIaTh
KakK IPOCThIC, TaK 1
CJI0KHBIE MHOTOYPOBHEBBIC
OTYETHI, B TOM YHUCJIC U
KPOCC-OTYETHI, OTYEThI
He00X0aMMble HMEHHO
Bam.
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g @PUHAHCOBOIO MeHe/IxKepa!

« Cocrabnenue Oromkera. KoHTposb ncnoiaHeHus Oromxkera. BHecenue
M3MEHEHUU B OIOMKET, ONPECTICHUE TPAHUILl PACXOJ0B ISl TEX WJIM UHBIX
cTareu pacxooB

e Kpenutsl u yrpaBieHUe KPEAUTHBIMU JIHHUAMUA
e  KOHTpOJb 32 IEATEIBHOCTHIO TOAOTYETHBIX KOMITAHUI

« CocrosiHME cYeTa MporpaMma MpeACTaBIsSeT B HAIMOHAIBLHOW (TBEPAON)
BAJIFOTE WJIM B BAJIFOTE CUETA

e MoxeT ObITb MCIIOJIB30BAHO JIFD00E KOJIUYECTBO BATIOT

 Peann3zoBaHa cucTeMa MTHOBEHHBIX COOOIIIEHUN
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Komnanusi BuniMapk criennainbHO pazpadorana nporpamMmmy bBM ist TOproBeix
KOMIIAHUU, KOTOPBIE CTPEMSATCA K:

* TOBBILICHUIO TPUOBLIH
* pocTy 00bEMOB MPOAAXK MPU COXPAHEHUH KOHTPOJIS
* YBEJMYEHHUIO Pa3Mepa 3aHUMAEMOTO PbIHKA

¢ OIITuMH3alunu CBOUX (I)I/IHaHCOB

B HacTosiiee BpeMs nporpamma padotaeT Ha 6aze maHHbix Microsoft SQL Server.
HNutepdeiic peanuzoBan Ha s3bike Delphi, komnanuu Borland.

Komnanust Bunmapk sxemnaet Bam ycniexoB B Bamiem OusHece.
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