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ObLekopnopaTUBHasa cMcrtemMa
CTpaTErM4ecKkoro yrnpasreHusa akTuBamu
«ES YnpasneHue Aktneamm Kopnopauum»




E E5 YAK - YnpaBneHune Aktneamm Kopnopauuu
3NnemMeHT5

«E5 YAK» — 310 0bLuekopriopaTtnBHag
NHTErpupoBaHHasi MHOpPMaLUNOHHasi cuctTema
cTpaTernyeckoro yrnpasfeHust akTuBamu.

X XOAA

s lopuanyeckue nuua

* (MHaHCOBbIE BIIOXEHUS U COENKU
* MHTennekTyanbHas cO6CTBEHHOCTb
*  NULEH3nn

*  MMYLLIECTBO
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B Takon cutyaummn BaxkHeENLINM ,u,%

@ CTpyKTypa xonauHra

xapaktepusyeTcs 605bLnUMm
m KOMMYECTBOM HOPUONYECKUX NULL U
CNOXHOCTbIO B3aMMOCBA3EN MeXay HUMun

V pyKoBOAUTENS ABNSIETCA KOHTPOb,
@ nNpO3pavyHOCTb U YyNPaBnsiEMOCTb.
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[pn 3TOM PYKOBOACTBO MMEET
BO3MOXHOCTb KOHTPONMPOBAaTb TONMbKO
\aKTVIBbI Ha NepBOM YPOBHE Mepapxuu
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SN1eMeHTS
OCHOBHbIE pa3aesibl CUCTEMbI
* loroBopsbl » OpraHbl ynpaeneHus
» 3anoru N KOHTpOns
* MecTa xpaHeHus *  AyguTopsl
 BriokupoBku » Opobpenne
cAenok i
. Kopnopa-

N \’ Cpenku TUBHbIE

npoueaypbl

* JlnueHanpyemsi
» ToBapHble 3HaKM NuueHsnpyemble

+ TonesHble Moaenu WNHTen- . ;I:)JJC.)I:eJ::)eKﬂMTeanocm
.

Og:;ﬂﬁnemble NeKTyaleHas ﬂl/lLl,GH3|/|VI rocopraHos
* WN306peTeHus COBCTBEHOCTb « [1oKyMeHTbl

PeecTp

NS\ HPUNANYECKNX
® g,
« Yyer WHaHCOBaA dusnyeckmne MepcoHanbHas
+ Mepumetp nHdopmaums nua nHdbopMaLs
KOHCONMMaaLms + PogcTBeHHble CBSi3u

* Knio4eBble
nokasarenu (KPI)

* /HBecTuuum
* YyacTtue B opraHax
ynpaeneHusi

YupenuTenbHble

OOKYMEHTbI e
e dunuanbl u e Ob6BbEeKTbl ABMXMMOTO
npeacraBuUTENbCTBA 1 HEOBWXKMMOIo

° an/IHap,J'Ie)KHOCTb K rpynnam nmyuiecrtea
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NMpeaynpexaeHme HapyweHus 6usHec npoyeccosB

Nnpu Npoiaxe akTUBOB HA CTOPOHY
d]ﬂ_

MNpeonpuatus BnagetoT 60NbLIMM KONMYECTBOM CBSA3aHHbIX APYr C
LOPYroM akTMBOB. B TOM uncne y4acTBYOLLMX B €AMHbIX OU3HEC
gl MpoOLieccax.

l

21 %

OO0beKThI
HeaABWXUMOCTHU
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3NemMeHT5

NMpeaynpexaeHme HapyweHus 6usHec npoyeccosB

Nnpu Npoiaxe akTUBOB HA CTOPOHY
d]ﬂ_

Mepen coBepLUeHMEM COENKM MO NpoaaXKe akTMBOB He0bXoanuMo
MMETb MONHY MHAPOPMAaLINIO O B3aMMOCBA3AX Mexay obbekTamu
saal COOCTBEHHOCTM a Takke UX 0bpeMeHeHUsAX N orpaHNYEHUsIX.
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[leTanbHas MHCbOpMaLI,MFI O TOM, 4TO nponcxoanT B

AOYEPHNX N 3aBUCNMbIX obulecTBax

T

21 %

—
0%
OAO OAO
«Anba» «Famma»
10% 40%
L OAO . OAO
«betta» «densra»
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LleHTpann3oBaHHOE XpaHUMNLLE HOPNONYECKON U
domHaHcoBOW MHdoOpMaLUM HeobxoanumMon ansa NPUHATUSA
KIHOYEBBIX PeLUEHNI

- [ Z
OAO OAO OAO OAO
«Arnbda» «betTa» «ammar «[ernbsra»
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E5 YAK - YnpasneHue Aktnamm Kopnopauum
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Ha3zsauma CTpok

+ ABCTpanua

+ Kanapa

+ OpaHyma

+ Ffepmanua

+ BenukoOpuranua

- Poccua
» Amypcxan obnacrs
+ Apxanrenscxas obnacrs
+ Ceepanosckan obnacro
+ Apxaurenscxas obnacm
+ Benropoackan obnacre
+ BpAnHckan 0bnacTy
+ Bragumupckar 06nactd

+ Bonrorpaackan obnacre

+ Bonoropckaa obnacry

+ Bopownexcxan o6nacts

* Npubbine  Kon-80 3akazos

QO -108721] 4948
1782271 41761

® -37310! 14348
@ 111254 7380
Q 6332] 13193
@ sa153 0 132748
1426 87
1934 4010

@ -139439 I 24302
@® sl 6703
26056 1 2421

@ 51l 6117
@ e300 2601
12755 | 465
2417 1511

@ a3l 2886

Cymma npopax Cp. croumocts TpeHg npoaax

Rudgets

o Clothing

R

Restaurants
135%)

° Colfee Shepa

"

Alcohol & Bars

» Movies & DVDs

“

® G'fol«riﬂ

e

ACCOANTS
$18,273
-34,423 Ot Owid

pCCLY
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E5 YAK - YnpasneHue Aktnamm Kopnopauum

000 «Anbda>»

Pacxoabl
=[1poaaxwu
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3NemMeHT5

OTo6paxeHune nctopmm N3aMeHeHus
AAHHbIX
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CucTtema no3BonsieT Nony4YnTb CPe3 AaHHbIX Ha Nobyo AaTy B NPOLUIIOM.
CdopmupoBaTth OTYET, caenaTb BbIOOPKY, MOCMOTPETb KTO aBTOP U3MEHEHUN
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YCTaHOBJIEHUE KOHTPONSA Haa CTOPOHHUM
aKTMBOM

MopgenupoBaHune caenok, Heobxoanmbix Anst yCTaHOBNEHUS
KOHTPOMS Hag CTOPOHHMM OBOLLIECTBOM

3NemMeHT5




65' ‘ E5 YAK - YnpaBneHune Aktneamm Kopnopauuu 13

3NemMeHT5

YCTaHOBJIEHUE KOHTPONSA Haa CTOPOHHUM
aKTUBOM

AHaNM3 CBA3aHHbLIX aKTBOB
npu npoaake Aosien U akuum
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npeanucaHnin n ,qpyrmx OPUONYECKNX LI,OKyMeHTOB
CTaBWUT Nof yaap KOHTPonb Hag aktueBamun. Heobxoauma
cucTemMa HarnoMMUHaHUIA O CPOKax UCTEYEHUS

AOKYMEHTOB, ,EI,J'IFI TOro 4YTobbLlI KOMNaHUS cBOEBPEMEHHO

14

OAO OAO
«betta» «fammay» «denbrar «OMNCUNoH»
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Norosop MpeanucaHue

Cy6nuueHans
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ToBapHbI-8HaK
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3NemMeHT5

ObecneveHne cbopa aaHHbIX O
aoyepHux obLiecTeax BXOOSALWNX B
NepuMeTp KoHconmaaunm

« [lpoBegeHune ayauTta goYepHUX obLLecCTB

« OnpepgeneHve nepumMmeTpa KoHconuaaumm

« AHanuna kno4eBbix nokasartenen (KPI) onga
MNPUHATUSA CTpaTErm4ecKnx peLLueHum
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rpunan4yeCKnMmun nmuamm Kopnopaunmn (yqaCTHI/IKI/I OopraHoB
> <&l ynpaBlieHnd, akumMoHepbbl, pOﬂ,CTBeHHI/IKI/I)
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3NemMeHT5

TexHun4yeckKkas apXuTeKTtypa CUCTEMbI

17

KnueHTCcKas 30Ha

&+ |

W

30Ha aocTynHas
U3 BHeLWIHeWn ceTn

BHYTpeHHsIs NoAceTb

Xpanunuuie

CepBep Q

i NPUNOXeHUn
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ﬁ @;] chaiinos

Basa
NaHHbIX
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E5 YAK - YnpaBneHune Aktneamm Kopnopauuu

bop cTaHOAPTHbLIX OTYETHLIX PhopMm
OKMe Nnosib3oBaTefibCkue OTYEThI
LLUMPEHHbIE CpeacTBa BbIDOPKN AAHHbIX

CTPYKTOP OTYETOB
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NemMeHT5
Ao 4
CTpyKTypa XonauHra - rpacdpmyecKkmm otuer
Main investor
LP
|
100%
¥
Subsidiary
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e S \, \
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REC Cottages Reol Estate & /""’—-— ] ; Ink
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-~ i nk. © housa LLP lw.m supply LLP
100,00% |
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100,00% J 4000% 80,00%
100,00% RO0% Bank of Moat dolghts
l Agricultural wwe
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‘ 000%
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47.00%
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*Ponesag nonntuka
«>)KypHanupoBaHue 0enUcTBun
-Cucrtema yBegomMneHum

«Cuncrtema corrnacoBaHmst USMEHEHUN

20
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NOAroTOBKA CKAHWUPOBAHMUE PACNMO3HABAHUE BEPUOUKALUA IKCNOPT XPAHEHMUE

AOKYMEHTOB
Packpennenne crpammy LenTpanuiosanHoe Waentnpuxkauma popm Bepudmxaumn u Apxusaumn nzobpaxennn bBa3a pamusIX
Mpoknapka / npoknenka l:::“)a m‘.:':: OCR/ICR o 3KCNOPT NAHHBIX SNeKTPOHHbIA apXUB

CkpunTol gna
MpocmoTp n npo.:pxa OMR NPOBEPKN AAHHbIX A
n30GpaxeHm Pacno3HasaHme aTPHGYTWPOBAH
WTpHX-KoA0e W?usoﬁpamm e
‘ ___________ KoHTponbkavectea ¢
nepeckaHuposaHue

ABBYY FlexiCapture, RecognitionServer, Compreno
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3NemMeHT5

Nopaep>xnBaeMmblie cucteMmom pyHKLUmn
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KOHCOPLYM

T 3% b4

23

Ha ceroaHsLwHUn AeHb OCYyLLEeCTBNEHbl BHEAPEHNSA B
komnaHnax THK-BP n CTF (Anbda Npynn).

O6e komnaHum Bbibpanun ES YAK n3-3a BbICOKOro
YPOBHS aganTtauum K busHec-TpeboBaHNAM, CKOPOCTU
BHEPEHUS, HANMMYNs HageXHoM Nogaep>Kkm Ha
Tepputopun PO.
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Paspa6otka
KOHLenuum

E5 YAK - YnpaBneHune Aktneamm Kopnopauuu

Paspa6otka
Mogenu
AAHHbIX

Paspabotka nnaHa
BHEOpPEHUS

Pa3paboTtka mogenu
OaHHbIX

CucrtemHoe
NpoeKTUpoBaHue

Peanusauus

24

Beoa B
aKcnnyataumro

Mopaepxka opraHM3aUMOHHbIX U3MEHEHUN

Pa3paboTtka cxembl
uHTerpauumn E5 YAK ¢
CYLLEeCTBYOLLMMN
cuctemamm (T3 Ha
NHTErpauunio)

Onpenenexne

KIToMEeBbIX COObITUI
Onpepenexne
crnucka

OnwucaHwne
KraccmugunkaTopos

MapLLpPYTOB 1

npowe, KOHTpons
Onpepenexne poueayp P
YHKLMOHAMNBbHbIX

o dopmanuaaums

TpeboBaHun

anropuTMoB

3anonHeHus
KoHcynbraunoHHas KoHcynbsTaumn no
nogaepXka BO3MOXXHOCTU
AHanuns aBToMaTm3aLumn
peanunsyemocTu npeanaraemomn

TpeboBaHUn

Moaenu AaHHbIX

Paspabotka
TEXHWYECKOro 3aaaHus
Ha JOpaboTKy CUCTEMBbI

KoHcynbTraunoHHas
noagepkka no Mogenu
JaHHbIX

Onpenenexne
NMOAXOAO0B 3arpy3ku
NCTOPUYECKNMMU
JaHHbIMU

[opaboTka cucTemsl

YcTaHoBKa 1
HacCTpoWnKa CUCTEMBI

3arpyska gaHHbIX

®PyHKUMOHanNbHoe
TecTupoBaHue

HopaboTka no
utoram
TECTUPOBaHUS

Paspabotka
AOKYMEHTaLun

lMpoBeaeHue
ONbITHOM
aKcnnyaraumm

TexHnyeckas
nogaep’kka

MpuemoyHoe
TeCcTupoBaHue

O6yyeHne
KINoYeBbIX
nonb3oBartenen

lMepepaya B
NPOMbILUNIEHHYO
aKcnnyaraumio
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Poccusa, 117587, MockBa,
Bapwasckoe wocce, 125, ctpoeHue 1
Ten.: +7 495 745-5177
dakc: +7 495 745-5564
www.efive.ru



