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[JanbHeBOCTOYHbLIN CTPOUTESIbHLIU
KnacTtep Kak UHCTPYMEHT
peanusaunn PepepanbHOU
nporpamMmmbl pa3Butuda [lanbHero
BocToka n bankanbcKkoro permoHa
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1IPOEKTbI NporpaMmmvbi
pa3BUTUA

NanbHero Boctoka u
3abaunkanbs

- PaspaboTka KOMNrekca Mep no pa3si ?m
CTPOUTENIbHOIO KOMMJIeKca Ha TeppMTop
[lanbHero Boctoka n bankanbckoro
pPernmoHa

» Pa3paboTka KomMnnekca Mep No CHMXEHUIO
B cyobekTax Poccunckom degepauun,
PacnonoXXeHHbIX Ha TeppuTopun [lanbHero
BocTtoka n bankanbckoro permoHa, gonu
BETXOro 1 aBapUNHOIO XXUNMULLHOIro poHaa




» Pa3paboTka komMmrnrekca Mmep no g
30HbI bankano-Amypckou
Kene3HoaopOoXHOU MarnctTpanv

» PazpaboTka komnnekca mep
rocygapcTBeHHOU NOAOEPKKN U
CTUMYNUPOBAHUA MOAEPHU3aLNU U
Pa3BUTUA KOMMYHalIbHOU
MHAPACTPYKTYPbl HA TEPPUTOPUN
[lanbHero Boctoka n bankanbckoro
pPermoHa c Ucnosib30BaHUEM
9HEepProadP@PEeKTUBHbLIX N UHHOBALIMOHHbIX

TAVUAMOATFAIA AT IR




BcTtynneHune Poccu

B BTO K

INnpgepbl cTponTensbHOW
oTpacnu B ATP:

» Pecnybnuka Kopes
* KHP
* AnoHun4A



MHHOBALMOHHBLIE TEXHONOIrMn B

CTpouTenbCcTBe

9HeprocbepexxeHue, Ncrnorb3oBaHNe BTOPUYHOIO
CbIpbSl U TEXHOTEHHbIX OTXO40B

NPOU3BOACTBO CTPOUTENBHbLIX MaTepManos 13
MECTHOrO CbIpbS

KOMMJIEKCbI MO NMPOU3BOACTBY KOMMIIEKTOB
ObICTPOBO3BOAMMBIX JOMOB

BUHTOBbIE PyHOAMEHTHI
aBTOKIaBHbIN ra306eToH
apmaTtypa 13 cteknonsnactuka
yTeNnNUTENn H/T

doacagbl H/T



TeppuTopuanbHble Knactepbl -
MHCTPYMEHT UHHOBaLMOHHOIO pa3BUTUSA
oTpacnen!!!

TeppuTtopuanbHbIN KnacTep 3To 00beanHEHNE
- NpeanpuaTun,
-NOCTaBLWMKOB 000pYa0BaHUA, KOMIMNEKTYHOLLMNX,

-cneumanm3npoBaHHbIX MPON3BOACTBEHHbIX U
CEPBUCHbIX YCNYT,

-Hay4YHO-UCCriegoBaTeribCKNX N 00pasoBaTefibHbIX
opraHusaumu,

CBSA3aHHbIX OTHOLLEHNAMU TEPPUTOPUATIBHOW
6m130CcTM N PYHKLUMOHAIBHOW 3aBUCUMOCTU B cdhepe

npon3BoacCTBa U peasin3aunt ToBapoB U YCIYr.



CTtponnHayctpus (Npon3BoacTBO
cTponmaTepuarnos),

NcnbiTaTenbHble LEHTPLI, OpraHbl
Nno cepTndoukaumm un
COOTBETCTBUSA NpOoaYyKLUK

A 4

CTpouTenbHas Hayka,
obpasoBaTernbHble
opraHusaumm
(NnpodheccnoHanbHo-
TEXHUYEeCKne, BbICLLUEro U
OOMNOMHUTESTbHOIO
obpa3soBaHus)

CPO B obnactu
CTPOUTENbLCTBA,
CTPOUTENDbH NPOEKTUPOBAHNA U
" BIMKNACTEP = mlUlEGCEE SV A KN 7]
NHBECTULIMOHHO-
CTpOUTENbHbIE OpraHmn3aLlmm

NHdopacTpykTypa (MocTaBLUNKK
cTpommarepuanoB, MEXaHU3MOB,

obopyaoBaHusi, 4OPOXKHO-
CTPOUTESNTbHOW TEXHUKN, SHEPTO-
CepBUCHbIE KOMMAHUW)




KnactepHasa nonutuka beaepanbHOU
BNnacTu

OCHOBHbIe 3agaun:

1. ®opmupoBaHue ycnosumn ansa 3apgpeKTMBHOro
OopraHu3auuoOHHOIro pa3BUTUSA KNaCTepoOB.

2. ObecneyeHne adbdPekTUBHON NOAAEPKKN NPOEKTOB,
HanpaBreHHbIX HA NOBbILLEHME
KOHKYPEHTOCNOCOBHOCTM Y4aCTHUKOB KracTepa.

3. ObecneyeHne ahPeKTUBHON METOONYECKON,
NHJOPMaLMOHHO-KOHCYNbTALMOHHOW U
obpasoBaTefibHOW NOAAEPKKN peann3aumnmn KnactepHou
NONUTUKN HA PErMOHaNbHOM N OTPaciieBOM YPOBHE.



3apaya 1. DopmupoBaHue ycnosum ans acpheKkTuBHOro
OopraHu3auuoHHOIro pa3BUTUSA KfacTepoB

1.1) BbiABNeHUe y4aCcTHUKOB KJlacTepa;

1.2) pa3paboTKa cTpaTermm pa3sBuTUSA Knacrepa,
obecneumBaloLLEN YCTPAHEHNE «Y3KUX MECT» U
OrpaHN4YeHni, NoapbIBaOLLNX
KOHKYPEHTOCMOCOBHOCTb BbINMyCKaeMoWu
NpoayKUMK B paMKax LENOYKN NPOomn3BOACTBA
nobaBneHHoOW CTOMMOCTMU, a TakxKe
obecne4ynBatoLlen HapallmMBaHne
KOHKYPEHTHbIX MPENMYLLIECTB Y4aCTHUKOB
Knacrtepa



OCHOBHbIe HanpaBneHusa pa3BUTUSA CTPOUTENbLHOro Krnacrepa

UHCcTUTYyUMOHanbLHoOe
pa3BuTUe

NoBbiweHue
KOHKYPEHTOCNOCOOHO

CTU NpeanpuUAaATUN
Kracrtepa

PopmupoBaHume
OnaronpuAaTHbLIX
yCIoBUM pa3BUTUSA
Kracrepa

WHuumupoBaHue 1 noanepxkKa co3gaHus
cneuuManu3MpoBaHHOW opraHusauuu pas3BuTUs
KnacTepa

CtumynupoBaHue acheKTMBHOro
WH(pOPMaLMOHHOIro B3aUMOAENCTBUA MeXAay
y4yacTHMKaMun Knactepa

MoBbIiWweHNe KayecTBa ynpaBJieHus
Y4aCTHUKOB KrnacTtepa

CTumynupoBaHue UHHOBaLMMN U NOBbILLIEHUEe
NpPou3BOAUTENILHOCTU TpyAa B CTPpOUTENbLCTBE

CopencrtBume NpoABMKEHUIO NPOAYKLUUN Ha
BHYTPEHHEM U BHELWHEM pPbIHKaX U NoapsAAHbIX
CTPOUTENbHbIX OpraHn3auumn, y4acTHUKOB
Knacrtepa

Pa3Butune corpygHmnyecTtBa C
oGpa3oBaTenibHbIMM OpraHusaunsamMmm

Pa3BuTne MHXXeHEepPHOMN U TPAHCMOPTHOW
MHPACTPYKTYPbI, XKUFTULLHOIO CTPOUTENbLCTBA

lNMpepoctaBreHne HanNoroBbIX JibLroT,
CHMXeHue agMUHUCTPATUBHbIX OapbepoB




BJriacTb: COOEUCTBYET
UHCTUTYLUOHANIbHOMY
(opraHn3auMOHHOMY) pa3BUTUIO
KnacTte

- OKa3bIBag' nogaepxkKy y4aCtHUKaMu KnaCTepa B
pearn3aunm cnegyromnx MepOI'Ipl/IFlTI/IVI

1. DopmmpoBaHue cneumanuu3MpoBaHHON OopraHn3aumm
pa3BUTUA KrnacTepa, obecnevmBaroLLen KoopanHaLuto
OEeATENbHOCTN ero y4aCTHUKOB.

2. PaszpaboTka cTpaTterum pa3BuTuUA Knacrepa v nnaHa
MEepPONPUATUI NO ee peanunsaymnu.

3. YcTaHoBneHne adPeKTMBHOIO UH(POPMaALMOHHOIO
B3aMMOAEUCTBUA MeXay YH4aCTHMKaMK Knactepa.

4. Peannsauna mep no CTUMYNIMPOBaHUIO
coTpyAHMYecTBa MeXxay ydacTHUKaMu Knacrtepa
(opraHnsaumsi KOHPepPEHLUN, CEMUHAPOB, pabounx
rpynn, cosgaHune cneumanm3npoBaHHbIX UHTEPHET- 11

NAN\/NAAD I4 AFAVYrTNRALILILIV AFRIAAYAD NAar~ALIRvia)



BrnacTb: noBbiwaeT 3p¢PeKTUBHOCTb CUCTEMDbI
npodeccMoHanbHOro u HenpepbIBHOro

obpa3oBaHuUA

ObecneymnBaeT COTPYAHNYECTBO MeXAy NpeanpusaTUaMm u
obpasoBaTternbHbIMW OpraHn3aunsiMm, B T.4.MN0
criegyowmm HanpasBieHUSIM:

MOHUTOPUHI U NPOrHO3UpoBaHMe NOTpebHoCcTEeN
Y4YaCTHUKOB KnacTepa B creumnanmn3mpoBaHHbIX
4YerloBEYECKUX pecypcax M nraHnpoBaHue, y4acTue B
pa3paboTke rocygapCTBEHHOIoO 3aaHns Ha NoAroToOBKY
cneuuanuncTos;

* COBMECTHas pa3paboTka odbpa3oBaTesibHbIX
nporpamMmm OCHOBHOIO W AOMNONHNTENLHOIO
npodpeccmoHanbHOro obpasoBaHus;

e obOLlecTBeHHO-NpodeccnoHanbHas akKkpeguTaumusa u
OoLleHKa Ka4yecTBa coaepkaHusi oopasoBaTenbHbIX
nporpamMm B MHTEpPecax pasBUTUSA KnacTepa;

e COBMECTHas peanu3auusa obpasoBaTesibHbIX
nporpamm (MatepmanbHO-TEXHUYECKOE,
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KJIACTEP — HHCTPYMEHT 3anyCKa MHHOBAIMOHHOI0 PAa3BUTHUA

CTPOUTEJIBHOU OTPACIHU

PesynbraTthl

peanusauumu
KInacTepHOU MNONMUTUKN

pOCT NPOU3BOANTESNILHOCTU U

/ WHHOBaLMOHHOW aKTUBHOCTM

npeanpuaTUN, BXOASILLUUX B KNacTtep

- noBblleéHne UHTEHCUBHOCTU

pa3BuTUSA Manoro u cpegHero
npeanpUHMMaTenbLCTBa

- dKTuBu3auud npuBrie4eHns NnpamMbIX

MHBECTULUUU

~ obecneyeHne YCKOpPEHHOro

CoLMaNbHO-3KOHOMMUYECKOro
pa3BUTUA perMoHOB 6a3npoBaHus
Knactepos



