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CobiT. KpaTkasa cnpaBka

CobiT 6bin paspabotaH B Havarne 90-x
NHdopmaunoHHbIM PoHoom AyanTa m
KoHTponsa Cuctem (ISACF) ¢ uensto
obecrnevyeHns MeToaoB OLEHKU U
KOHTPOMS, KOTOpble NPUroannnce ool n
NT-nepconany, n ayautopam, u
KNueHTaMm.

[1nsa gocTmxeHusa aTown uenm obina
npoBeaeHa macwTtabHas Hay4Ho-
nccrnegoBaTtenbckasa pabora, kotopas
TWAaTenbHO N3y4ymna Bce 3Ha4YnMble
CYLLECTBYHOLLME CTaHOAPTbI K Nydlune
NPaKTUKN.

B 6onblumHcTee criydaes COBIT
NPUMEHSETCS Anga ayguta
NHpopMaUMOHHbIX cuctem un UT -
noapasgerieHnn komnanun. K gpyrum

chepam npumeHeHmna COBIT oTHocAaTcA

onpenerneHne ypoBHS 3penocTu
MPOLIECCOB U opraHM3aLms NpoLeccoB
yrnpaBreHns
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Planning and Organization

PO1 Define a strategic IT plan

PO2 Define the information architecture

P03 Determine the technological direction

PO4 Define the IT organization and relationships
POS5 Manage the IT investment

PO6 Communicate management aims and directions
PO7 Manage human resources

POB8 Ensure compliance with external requirements
POY Assess risks

PO10 Manage projects

PO11 Manage quality

Acquisition and Implementation

Al Ildentify automated solutions

Al2 Acquire and maintain application software

Al3 Acquire and maintain technology infrastructure
Ald Develop and maintain IT procedures

Al5 Install and accredit systems

Al6 Manage changes

Delivery and Support

DS1 Define and manage service levels
DS2 Manage third-party services

DS3 Manage performance and capacity
DS54 Ensure continuous service

DS5 Ensure system security

DS6 Identify and allocate cost

DS7 Educate and frain users

DSB8 Assist and advise customers

DSS Manage the configuration

DS10 Manage problems and incidenis
DS11 Manage data

DS12 Manage facilities

DS13 Manage operations

Monitoring

M1 Monitor the processes

M2 Assess internal control adequacy
M3 Obtain independent assurance
M4 Provide for independent audit

Source: The Information Systems Audit and Control Association
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ITIL. KpaTkaqa cnpaBka

0 ITIL 6611 paspabotaH B kOHUEe 80-x
LleHTpanbHbiM KOMNbIOTEPHBLIM 1
TenekoMMyHUKaLMOHHBIM AreHTCTBOM
Benukobputanum - CCTA (B anpene
2001, oHO ObIfI0 NepenMeHOBaH B
MwuHucTepcTBO lNpaBuTenLCcTBEHHOMN
Toproenu - OGC).

ICT
0 OpgHon 13 npegnocblyiok 3anycka ',','.';:g"m"m
npoekTa ITIL nocnyxun TOT hakT, 4To
NnpaBUTENbCTBEHHbIE OpraHn3auum ctanm
BCE CUITbHEE 3aBUCETb OT

MHGOPMALMOHHbLIX TEXHOSOIMN.

A3ojouyda) ayy

0 OGC pewwun passusaTh ITIL ¢ uensto Application Management

noBblleHna adpdpekTnBHocTn UT-
Ou3Heca 1 CHMXEHUSA 3aTpaT Ha Hero,
npu 3TOM coxpaHas unu ynydwaa UT-
CepBUCHI.
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YTo He Tak B UT??

AyanTtopbl, KOHTpPOJiepbl

[OBOpAT, UTO Balwla KoMaHAa AenaeTr
4YTO-TO HenpaBWJIbHO U Bbl AOXHbI 3TO
NU3MEHWUTb... HeMeaneHHo!

busHec

[[oBOpUT, UTO Bbl HE NOHMMaeTe nx
HYX/J WUINn KpanHe MmeaneHHo o~
pearmpyeTe Ha Npocbbbl 6M3Heca. =

Ball reHepasibHbIN ANPEKTOP
0 'oBopuUT, 4TO Bbl AOXKHbI
CHWXaTb nsaep>xkun NT-nogpasaeneHus.
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ITIL & Cobit

CWhJia, No3BoJidl0WadA NMOBbICUTb

NPON3BOAUTENBHOCTb U 3C

DC

DEKTUBHOCTDb

onepaunoHHbIX npoueccoB UT-
noapasgeneHuns
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MHeHune Gartner

CobiT n ITIL 370
v/ HE B3aMMOMUCKJIloYatoLme noaxoabi;

v/ MOIryT NPpOAYKTUBHO MCMNOJZIb30BATbCA COBMECTHO A4S
obecneyeHnsa Ka4eCTBeHHOro ynpasneHuna UT,
KOHTPOMA U NMOCTPOEHUA CTPYKTYpbl ynpaBneHunsa UT-
cepBMCaMM Ha OCHOBE Nydllero MMpoBOIro onbITa;

v npeanpunatna naaHupytowme ncnonb3osatb ITIL-
NPoOeKTbl B 06UWen CTPYKType KOHTPONS U

yrnpasiaeHus Ao/MKHbl ncnosib3osaTtb CobiT ang
noaobHbIX Leneun.

Gartner Group, June 2002 / TG-16-1849
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Ponb ITIL

OnbIT BbICTpanBaHUA NpoLeccoB
ynpasneHna BHyTpu UT-
noapasaeneHuna:

v NT-cepBnucamum
v UT-6e30MacHOCTbIO

v IHDOpacTpyKTypowu |
v [lpunoxeHmnamum Y
g
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Ponb CobiT

v/ BbiICTpanBaHue CUCTEMbI YNpaB/eHUd
NT-noapasneneHmnem B LLesIoM.,

v’ OnpeaeneHne uenen n 3agad UT-
noapasaeneHnsa Ha ocHoBe 3a4au

busHeca.
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YnpaBneHune Pennsam

[Tpnmep

CobiT

1 Co3paHue KOHTPOJ/IbHOMU
TOUKK ynpasneHna UT-
noapasaeneHnemM:
NONTUKA yNpaBieHnd
pennsamu.

s He paccmaTtpuBaer,
Kakne MMeHHO
npouecchl U npouenypbl
NT-noapaspeneHune
obbeaAnHATCA B
npouecc ynpaBieHus
pesin3aMu.
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1 TpaKTUKW opraHusaumv n

=S — Y

yrnpaBl€HNs NpPoOL,ECCOM
ynpaBNeHNSa penm3amMu.

OnpeneneHne cxem
B3aMMOAeNCTBUSA C npoueccamm
pa3BepTbiBaHUSA
MHPPACTPYKTYphbl, C
yrpaB/ieHNEM U3MEHEHUSMN U
KOHUrypaumsamum.

OnpepeneHuve npouenypobl
B/IMBAHUSA npouecca
ynpassieHna penmsamum B ITO
pelueHue.

He paccMmaTpuBaeT, Kak
OpraHM30BaHHbLIN Npouecc
BIUSIET Ha NpeanpusTue B
LesioM.
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