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CAN OFFER TO DOMESTIC AN NVESTORS? Grigory Dudarev
Managing Director, Avanko Capital

YTO pOCCUNCKUUN PLIHOK HeaBUXK XeT September 4, 2009
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TIMES OF CHANGE

Stock of ready made properties is shrinking
Supply of unfinished and properties for
leasing is increasing rapidly

Demand for leased spaces is low — Rental

rates declined sharply, vacancy rate
increased

Search for bargains!

“Big movement” of leaseholders to get better
terms/premises

“Ask for better rate and you'll get it!”
"Quality is the King”

Banks as the new owners.
developers are in “dire straits”

DONSTROY, SYSTEMA-GALS — VTB
MIRAX GROUP (in process) — ALPHA

Optimists: The “Bottom” seems to be
passed. Low season might be over.

Is this a time to buy?

Many
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BPEMA NMEPEMEH
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KonnyecTBo rotoBbiX 0O bEKTOB CHUXKAETCS

Ob6bem npeanoXeHns He3aBepPLLUEHHbIX
00bEKTOB 1 0OBLEKTOB NOA4 apeHay pacTeT

Cnpoc Ha apeHay HEBbICOK — 3HauMTernbHOe
CHWXXEHMe apeHaHbIX CTaBOK W HU3Kas
3anosIHIEMMOCTb OOBbEKTOB

ToproBaTbcsl, TOproBaTbCsl, TOproBaTbcs!

«Benvkoe nepemelleHNne apeHOaTopoBy -
MOWCK NyYLUMX YCMNOBUIA

«[MpocuTe elle MeHbLLe 1 Bbl nonydnte!»
INyyline akTnBbI BCeraa B LiEHe.

NMepexon oOOBLEKTOB B COOGCTBEHHOCTb
GaHKoOB. 3aTtpyaHeHund y MHOIMX
OeBeronepoB:

[oHctpon, Cucrema-lranc — BTb
Mwupakc 'pynn (B npouecce) — Anbda pynn

OntumucTbl:  «[JHO», BO3MOXHO, YXe
npounaeHo. lNepuon 3atuLLbs, CKOpen BCEro,
CKOpO 3aKOH4YUTCA. Mpuwwno BpemM4
nokynaTtb?
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TIMES OF CHANGE BPEMA NMEPEMEH
Retail Real Estate Office Real Estate
M2 /1 000 inhabitants M2 /1 000 inhabitants
S-Petersburg 300 Moscow 500
Moscow 180 S-Petersburg 200
Warsaw 750 London 7 000
Dubai 750 Stockholm 5500

Source: Colliers International, 2007

Rental rates
2008-2009 decline

Retail Real Estate -44% -40%

Moscow S-Petersburg

- 51% (Center)

; _ 0
Office Real Estate - 44% (suburbs) 37%
Warehousing Property -37% >20%
Total: -40% -33%

Source: RRG, 2009, shown in USD equivalent
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FINDING COMMON GROUND MOUCK OBLLUEIO A3bIKA
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Domestic Investors Foreign Investors

Poccuunckue 3anagHble
UHBecTOpPDLI UHBecTOpDLI
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FAINT HEART NEVER
WON FAIR LADY

Continued transition. Another round of the
“‘natural selection” — “The fittest survive” /
Conservative means “healthy”

Formation of multicenter cities — Another
round of location related opportunities

Expected growth related to closing the gaps
— Future demand peaks

Variety of opportunities:
Distressed developers.

Unfinished or not started properties
Low priced properties

Reconstruction, modifying / getting more from
older/poorly planned facilities

Better values for the best location/quality
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WHY, WHEN AND WHERE?

KTO HE PUCKYET,

Avanko.
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TOT HE NbET WWAMIAHCKOIO

OuyepenHon «ecTeCTBEHHbIn OTOop» —
“BbnKuBatoT cunbHeuwiune” /
KoHcepBaTUBHbIN 3HAYUT «yCMNEeLWHbINY

CDOpMI/IpOBaHVIe MYINbTUUEHTPOBbLIX ropoagoB

o> HoBbIn CMeKTp BO3MOXHOCTEMN,
CBSAA3aHHbIX C BbIDOPOM MeCTOMNOSI0XKEHUA

Oxnoaembin pOCT, CBA3aHHbIN C
YMEHbLLUEHNEM pa3pbIBOB cnpoca n

npegnoxeHna — PocT cnpoca
Psa Bo3MOXHOCTEN:

TpyoHocTM y  psiga Aesernonepos/
He3akKOHYeHHble / He Ha4aTble 00bEeKTbI

Hu3skne ueHbl Npu pacnpogaxe
PekoHCTpyKumMsa, gopaboTtka
XopoLoe rnoroXeHne u KavyecTBO Bcerga B

LeHe |-|
~

3AYEM, KOrOA U TAOE?
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RISKS:
*Poor quality and timing
Limited number of professionals and competitive
suppliers
*Bureaucracy

*Slowing down the process:
*High volatility
*Slow development
*Changing rules:
*Costs
*Uncertainty
*Extended time

sInfrastructure:
*Always too late
*Unsecure
*Very expensive
GREAT HOPE OF “ENTREPRENEUR”
HIGH RISKS LEADS TO HIGH PROFIT...???
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PUCKMW:
*HeBbICOKMI YPOBEHL KayecTBa 0O6bEKTOB

*OrpaHn4yeHHoe 4ncno npodpeccmnoHanos
KOHKYPEHTHbIX NOCTaBLLMKOB

*blopokpaTus
*TopmMO3UT npouecc:

*HecTabunbHocTb
*MeaneHHoe passutue

*IameHdaeT «npasuna urpbi»:
*N3pepxkn
*HeonpeneneHHoCTb
*YBenunyeHne cpokoB

*UHcppacTpykTypa:
*Bcerga c onosgaHnem
*HeHapexHO 1 Hebe3onacHo
*O4yeHb goporo
BEJINKAA MEYTA NPEANPUHUMATENA”
BbICOKHUE PUCKU OAKOT BbICOKYHO

s 1IPUBbUIb...2?7?
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SWIMMING WITH THE SHARKS KYIMNAHUE CPEOWU AKYII
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EVLI Avanko.
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Thank You!
and
The Best of Luck!
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FINLAND

Evli Bank Plc
Corporate Finance
Aleksanterinkatu 19A
FIN-00101 Helsinki
Finland

Tel. +358 9 4766 9268
Fax. +358 9 4766 9279

ESTONIA

Evli Securities AS
Tartu mnt. 2
EE-10445 Tallinn
Estonia

Tel. +372 640 5700
Fax. +372 640 5701

SWEDEN

Evli Bank Plc
Regeringsgatan 30-32
P.O. Box 16354
SE-103 26 Stockholm
Sweden

Tel. +46 8 407 8000
Fax. +46 8 407 8003

Evli Bank Plc
Sddergatan 3

SE-211 34 Malmé
Tel. +46 40 678 8230
Fax. +46 40 678 8231

LITHUANIA

FMI UAB Evli Securities

J. Jasinskio 16b
LT-01112 Vilnius
Lithuania

Tel. +370 5 2546 720
Fax. +370 5 2546 721

Contact information

RUSSIA

Avanko Capital

6, Poltavskaya str.,

Business Center “Poltavsky”,
191024, St. Petersburg
Russia

Tel. +7 812 740 5055
Fax. +7 812 335 0506

Avanko Capital

9, Tverskaya str.,
Building 7, office 602,
125009, Moscow
Russia

Tel. +7 495542 7374
Fax. +7 495 987 4653
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