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TenStep BnageeT HeNpPeB30MAEHHbIM COYETAHNEM
NPOAYKTOB U CEPBUCOB, MO3BOMSAIOLLMM MOMOraTb
KOMMAHUSAM MO BCEMY MUPY B AOCTMXXEHUU LiENen
nx 6usHeca. CyLlecTBYeT, Kak MUHUMYM, OECATb
NpUYMH 0bpaTnTbCa B TenStep npsiIMO CeroaHs.
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. NMpenMyulecTBa NPOAYKTOB

e [1oNHbIM MHTErpUpPOBaHHbLIK Habop MeToaonornn busHeca:
— BusHec-nnaHnpoBaHue / yrnpasBneHue noptdenem

— Co3paHune u obecneveHune geartensHocTn OpucoB YnpasBneHus
[poekTamun (Project Management Offices, PMO)

— YnpaBneHne npoekTamu
— Xn3HeHHble UUKIIbl MPOEKTOB
— MNoppep>kka NpUIoXeHUN
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. NMpenMmyuwiecTBa npoaykToB (Npoago/mKeHue)
e CoBMectuMbl ¢ PMBOK 1 ISO10006

e MoryT ncnonb30BaTbCs, YTOObI BbIpaCTUTbL Baluy
opraHmsaumio Ao yposHen CMM2 (ynpaBnenue
npoekTamn), CMM3 (3KM3HEHHbIN LMKIT) U BbILLE.

e CoKycnpoBaHbl Ha NpaKTU4YEeCKOM BHeapeHNN
e [MbKMN N MacwtTabupyemsl
e He 3aBUCAT OT MHCTPYMEHTOB

e CpaBHuUTENbHBLIM FNOCCapun TepMnHOB [MPOEKTHOro
MeHemxMeHTa Makca YanaeMaHa
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. NMpenMyLIeCTBO TPEHUHI OB
e [loNnHbIN Habop 6a30BbIX N YrybeHHbIX KypCcoB

e [NnobanbHbIM 3aperncTpmpoBaHHbIv MNpoBanaep
O6yueHus PMI (PMI REP)

3. NMpenmMyLlecTBO KOHCAJITUHIra
e [TonHbIK HAabop yCcNyr KOHCANTUHIa
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. MpenMyuwlecTBO N0 BCEMY MUPY
e JloCcTyn 1 nogaep)xka rno Bcemy Mupa
e [lpepoctaBndeTcd Ha 15 A3blkax BO MHOXECTBE CTpaH

5. lNpenMyLLEeCcTBO BpEMEHU U CTOMMOCTH
e «MeTopnonoruns B Kopobke”
e YcTtaHoBuTe npsamMo Ha ceon Intranet
e /Icnonb3ynTe TONbKO TO, YTO HY>XXHO BalueMy npoekTy
e [lo3BONSET Cpa3y NPUCTYNUTb K paboTe I
e YnipaBnseTcs v pa3suBaeTcsa TenStep ,A’/
e HaueneHa Ha BHeapeHue il
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. NMpenMyLLEeCTBO B YAOBJ/IETBOPEHUU BCEX
3aMHTepecoBaHHbIX CTOPOH

e BbiClLee pyKoBOACTBO

e PykoBoAUTENN MPOEKTOB

e YYACTHMKN KOMaHA NPOEKTOB

e MeHemxepbl U NepcoHan NoaaepXXKu

7. NMpenMmyLieCcTBO CTOMMOCTH

e [MOKME LEeHbl AN COOTBETCTBMS BawimnM noTpebHOCTAM
e [poBepeHHble NpoaykTbl, 6onee 3,300 AnLIEH3UN
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. NMpenMyLlecTBO NapTHEpPCTBa

e LlInpokne BO3MOXXHOCTWN Aef0BOro COTpyaHU4YeCcTBa u
napTHepCTBa

9. Npenmywjecrso Toma Mouana

e MexayHapoaHO NPU3HaBaeMbI aBTOPUTET

e CeMb KHUT

e bonee 550 craten

e B 2005 roay Tom npu3sHaH nobeantenem
KOHKypca PMI B HoMnHauun Bknaa ['oaa
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0. NMpeumyuwiecTBo "CoeanHun Bce BMecTe"

OaHO unu ABa U3 NpUBEAEHHbIX NPENUMYLLECTB
y>Ke€ Mornu 6biTb NpeaMeToM ropaocTu. Tpu unu
YeTbIpe NMpeUMYLLECTBA MO Bbl CYNTATLCS
BblAaaowmMmncs. O6beanHUTe BCE YKa3aHHOE BbILLE,
1 Bbl nonyunTe MexxayHapoaHO NMpU3HaHHbIN

NCTOYHUK SHepruu ans Bawero 6busHeca! 1o un
ecTtb TenStep.
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