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CTAPTOBbIA CEMUHAP

[MpoekT MPOOH/TO®

«ACLUAY3P: MHOroctpaHoBOM NPOEKT
MO NOBbLILWEHUIO NoTeHUunana»

Oom OOH,
2 mapta 2010, bBuwkek




U|N
Llenb: D|P

“...e0ccmaHoesrieHue, rnoddepxaHue u pacuiupeHue rnpooyKmueHbIX
yYHKUUU 3emeribHbIX pecypcos 8 LleHmparnbHou A3uu, sedywue K
MOBbILLEHUK 3KOHOMUYECKO20 U coyuaribHo20 b6r1a20coCcmosiHUs
Jluy, 3a8UCAWUX OM 3MuX Pecypcos C coxpaHeHuem
3KO0/102U4EeCKUX (OYHKUUU yKa3aHHbIx 3emerib 8 0yxe KoHeeHUuu
OOH no 6opsbe ¢ onycmbiHusaHuem (KEOOOH).”

CootBetcTtByeT uenu npoekta NCLAY3P.

3agava:
“NosbiLueHUe nomeHyuasna Ha HayuoHaribHOM U MHO20CmMpaHO80M
YPOBHE 8 Uersix pa3pabomku u peanusayuu UHmMe2pupo8aHHoO20
rnooxoo0a u cmpameeaud rno bopsbe ¢ deepadauuel 3eMeribHbIX

pecypcos 8 pamKkax Oeticmeayrouwiel HayuoHarbHbeiIx [NpoepaMMHbIX
Pamoxk. (HINP)”

HanpaBneHHOCTb Ha co3gaHne noteHumana ona peanusauun HINP
N 3a CYET 3TOro ycuneHne obuiero ynpasrieHY4eckoro noteHymana



[ Cpok ncnonHeHusn npoekrta: 2010-2013

[TapamMeTpbl NpoeKTa

D
IT.

0 brogxet: 6,311,500 gonn.CLWA
—[3d: 3,000,000 gonn.CLLUA
—[MPOOH: 1,961,500 ponn.CLLA
—[TL: 500,000 gonn.CLIA

‘nobanbHbI MexaHn3m: 300,000 gponn.CLUA
HemaTtepuanbHbI BKNaag

[IpaButenbcTtB: 550,000 gonn.CLLUA



Llenb npoekKkTa, 3agayu u pe3ynbTaThl

Pesynbtar 1: Eﬂ

YcurneHa cornacoBaHHOCTb MOMUTUKU nyTemMm BHEOPEHUA NMPUHLAIMOB
yCTOVI‘-II/IBOFO ynpasJrieHn4d 3eMesibHbIMUN pecypCaMin B HaLUMOHaAJIbHbIE
NOJIMTUKUN N 3aKOHOAOAaTESJIbCTBO. OcHoBHOE HalnpaBlneHne
NEATENbHOCTU — CUCTEMHBIN NOTEHUMan ans Bblp860TKI/I MOJINTUKI.

Pe3yabTa
T

|




Llenb npoekKkTa, 3agayu u pe3ynbTaThl @

Pe3ynbraTt 2: mﬂ

O PeKTUBHO MOBUNM30BaHbI PECYPChI B NOAAEPXKKY NHALMATUB B
obnactu YY3P. OcHoBHast HanpaBneHHOCTb Ha MObuNn3auuto
PECYPCOB.

PesyiabTa
T

|

Pe3yabra
T

2




Llenb npoekKkTa, 3agayn un pe3ynbTaThl

Pe3ynbraT 3:

Yny4lieHo B3aMModencTeme Mexay rocygapCTBeHHbIMU
BEQOMCTBaMM 1 3eMIeNonb3oBaTensaMm Yepes passputune
4ernoBeYeCKNX PecypCoB.

PesyiabTa
T

|

PezviibTaT
K

Pe3yabra
T

2




Llenb npoekKkTa, 3agayn un pe3ynbTaThl

Pesyncbrar 4:

N3yuyeHune, pacnpocTpaHeHE U TUPaKMPOBAHNE NYULLNX NPAKTUK B
COBMECTHOM YCTOMYMBOM YyNpaBreHNN 3eMenbHbIMU pecypcamMmn —
pa3paboTaH 1 yKperneH.

Pe3yiabTa




CHucTeMHBI
I10 TeHIIAX

UHC TUTYILIMOHAILHB I PHHaAHCOBLI
T10 TeHLAAI T10 TeHLAAI

PesyimTar
; 3
V' Pesymbrar PesymsTar
" ; 4

Ob1ec TReHHEL I
10 TeHLAI




Peanu3auuna npoekra

MPOOH:
[Mpsimoe ucnonHeHne npoekrta (DEX)
- PernonansbHbiMm ueHTpom [MPOOH B bpaTtncnaee

- NMopaepxka CtpaHoBbix odoucos [TPOOH B
leHTpanbHOU A3uun

- MNPOOH B Kbiprbiackon Pecnybnunke siBnseTcs
Beaywinm CtpaHoBbiM Odmcom




HABIOAATENbHbIA COBET UCLIAY3P (HC)
MpasuTensctaa CLIA, T30, BB, MPOOH, KOHEM, ABP, ®AO,

MOCP, TM, I'TU n gpyrve MexayHapomHble opraHmsaLum.

PEMMOHAINBbHbIA HABINIOAATENBLHpBIA COBET MPOEKTA (PHC MMM)
Ipencrasutenu ¢ KC, I'TI, [TIPOOH| I'M, MCek (HabGroaTens)

KoHTponb 3a UCNosIHEHUEeM NpoeKTa
Ha perMoHanbHOM YypOBHe
MPOOH Bpatucnaea
MPOOH B KbiprbisctaHe — BegyLwmii oomc

MHO!’OCTpaHOBOﬁ cneyunanuct no
NOBbIWEHUIO NOTEHUMana

{(MeHemKep mpoekTa)
Moanepxka npoekTa Mopaepxka npoekTa (L)
AJQMUHUCTPAaTUBHO-(PUHAHCOBBIA FMaBHbIA TEXHUYECKUIA COBETHUK U
accuctenT (MOMM) SKcnepT No NOBbIWEHUIO NOoTeHLana

HALUUOHATIbHBLIE HABJTIOAATENBbHLIE COBETbI MPOEKTA (HHC HIMM)
Kasaxcrana, Keiprenierana, Tamxukuctana, TypkMeHucTana v Y30eKkucTaHa
Kmoueprie murmctepersa, CCIL, OJJI KBO OOH, HenpaBuTenbcTBEHHEIE OpraHm3alia, JacTHELH cexTop, ['O

KOHTposib 3a UCNOSTHEHNEM NpPOeKTa Ha

HauWOHalNIbHbIX YPOBHAX
CO MNPOOH B nATU cTpaHax

HauuoHanbHbIe KOOpAUHATOPbI MO
NoBblll eHUIo NoTeHunana (5) B NATH cTpaHax

Moppepxka npoekTa
AJMUHUCTPaTUBHO-PMHAHCOBLIE
accUCTeHTbl (5) B NATU CTpaHax

(Honmm)

PesynbTaTt 1 PesynbTat 2 PesynbTat 3 PesynbTaT 4
HayuoHanbsHbele 1 HayunoHaneHble 1 HayvoHarsHble n HauwroHansHble u
MeXAyHapoaHble MeXayHapofHble MeXayHapofHble MeXayHapofHble

3KCnepThl 3KCMepThbl 3KCMepThl 3KCnepThl




Peanu3auuna npoekra

HaonwpatenbHbin coBeT UCLLAY3P :

PykoBogsiwmn opraH ana MHoroctpaHoBon OCHOBGI
[MapTHepcTtBa (MOI/MPF)

Obwee pykosoactso MOI/MPF

icnonHeHne paboyero n oMHaHCOBOrO nriaHa
NCLAY3P

KOHTpOMb 3a MHOMOCTPaHOBLIMM MPOEKTaMU U
MeponpuUATUAMU, oLleHKa 3PPEKTUBHOCTN OpraHM3aLmnm
MOIT

ObpaTtHas cBsi3b ¢ HabntogaTernbHbIM COBETOM NPOEKTAa
(HC MII) B wactn koopanHaumm npoekta ¢ MCLAY3P



HABMIOAATENBbHbLIA COBET UCLIAY3P (HC)
Mpasutensctea CUA, 30, B, NMPOOCH, FOHET, ABP, ®AQ,
MOCP, TM, I'TU n gpyrve MexayHapomHble opraHmsaLum.

PEMMOHATBHBIN HABIMIOAATENbHBIW COBET NMPOEKTA (PHC MMM)
Ipencrasutenu ¢ KC, I'TI, [TIPOOH| I'M, MCek (HabGroaTens)

KoHTponb 3a UCNosIHEHUEeM NpoeKTa
Ha perMoHanbHOM YypOBHe
MPOOH Bpatucnaea
MPOOH B KblpriisctaHe — Beaywwmnin ocpuc

MHOI’OCTpaHOBOVI cneyunanuct no
NOBbIWEHUIO NOTEHUManNa

(MeHemxep NPOEKTa)
Moppepxka npoekTa Mopaepxka npoekTa (L)
AaMUHUCTPATUBHO-(PUHAHCOBLINA FMaBHbIA TEXHUYECKUIA COBETHUK U
accuctenT (MOMM) SKcnepT No NOBbIWEHUIO NoTeHLUana

HALUUOHATIbHBLIE HABJTIOAATENBbHLIE COBETbI MPOEKTA (HHC HIMM)
Kasaxcrana, Keiprenierana, Tamxukuctana, TypkMeHucTana v Y30eKkucTaHa
Kmoueprie murmctepersa, CCIL, OJJI KBO OOH, HenpaBuTenbcTBEHHEIE OpraHm3alia, JacTHELH cexTop, ['O

KOHTpOﬂb 3a UCNOJTHEHWEM NPOEeKTa Ha

HauWOHalNIbHbIX YPOBHAX
CO MNPOOH B nATU cTpaHax

HauunoHanbHble KOOpAWHATOPLI NO
NOBbIWL eHUIO NoTeHuuana (5) B NATU cTpaHax

Moanepxka npoekra
AJMUHUCTPaTUBHO-PMHAHCOBLIE
accUcTeHThl (5) B NATU CTpaHax

(HonMn)

PesynbTaTt 1 PesynbTat 2 PesynbTaTt 3 PesynbTaTt 4
HaumoHansHble 1 HauunoHaneHble n HaLuoHankeHble u HauwoHanbHble n
MeXayHapoaHble MeXOyHapoaHble MeXayHapoaHble MeX[yHapoaHble

3KCnepThl 3KCnepTbl 3KCMEpPThI 3KCNEepThl




Peanusauunsa npoekra

PermoHanbHbIW HabnaaTenbHbIW coBeT npoekta (PHC MIMN):

*  «AKTUBHbINY» KOHCYIbTaTUBHbBIN U PYKOBOAALWMN opraH (no ogHOMY
npeactasutento HC HIIM 13 kaxxgon ctpaHbl (MOXeT 6bITb HCek

NCUAY3P) , npeactasutenn NPOOH n 'TL, NmobankHoro
mexaHusma u npeacrtasutenb MCek NCLLY3P)

« CrTparernyeckoe n onepaTtMBHOE PyKOBOACTBO OTAESIOM MO
NOBbILLEHUIO NOTEHUMAra Ha MHoroctpaHosoM yposHe (MOIM) B
YaCTWN OONTOCPOYHbIX U KPAaTKOCPOYHbIX pe3ynbLTaToB

* [Nloppepxka koHTakToB ¢ HC HIIT

« PaccMoTpeHue 1 yTBepXKaeHne roqoBbix 0630poB 1 paboymx
NS1aHOB NPOEKTa, TEXHNYECKUX JOKYMEHTOB, DIOOKETOB U
doMHaHCOBbLIX OTYETOB

* WNHdpopmuposanmne HabnrogarensHoro coeeta NCLAY3P (HC
NCLIAY3P) o0 xoge peanusauun npoekTa v 3agepxkax



HABMIOAATENBbHbLIA COBET UCLIAY3P (HC)
Mpasutensctea CUA, 30, B, NMPOOCH, FOHET, ABP, ®AQ,
MOCP, TM, I'TU n gpyrve MexayHapomHble opraHmsaLum.

PEMMOHATBHBIN HABIMIOAATENbHBIW COBET NMPOEKTA (PHC MMM)
Ipencrasutenu ¢ KC, I'TI, [TIPOOH| I'M, MCek (HabGroaTens)

KoHTponb 3a UCNosIHEHUEeM NpoeKTa
Ha perMoHanbHOM YypOBHe
MPOOH Bpatucnaea
MPOOH B KblpriisctaHe — Beaywwmnin ocpuc

MHOI’OCTpaHOBOVI cneyunasunuct no
NoBbIWEeHUO NOTEHUWaNa
(MeHemxep NPOEKTa)

Moppepxka npoekTa Moaaepxka npoekra (ML)
AaMUHUCTPATUBHO-(PUHAHCOBLINA FMaBHbIA TEXHUYECKUIA COBETHUK U
accuctenT (MOMM) SKcnepT No NOBbIWEHUIO NoTeHLUana

HALUUOHATIbHBLIE HABJTIOAATENBbHLIE COBETbI MPOEKTA (HHC HIMM)
Kasaxcrana, Keiprenierana, Tamxukuctana, TypkMeHucTana v Y30eKkucTaHa
Kmoueprie murmctepersa, CCIL, OJJI KBO OOH, HenpaBuTenbcTBEHHEIE OpraHm3alia, JacTHELH cexTop, ['O

KOHTpOﬂb 3a UCNOoJIHEHUEM NpPOEeKTa Ha

HauWOHalNIbHbIX YPOBHAX
CO MNPOOH B nATU cTpaHax

HauunoHanbHble KOOpAWHATOPLI NO
NOBbIWL eHUIO NoTeHuuana (5) B NATU cTpaHax

Moanepxka npoekra
AJMUHUCTPaTUBHO-PMHAHCOBLIE
accUcTeHThl (5) B NATU CTpaHax

(HonMn)

PesynbTaTt 1 PesynbTat 2 PesynbTaTt 3 PesynbTaTt 4
HaumoHansHble 1 HauunoHaneHble n HaLuoHankeHble u HauwoHanbHble n
MeXayHapoaHble MeXOyHapoaHble MeXayHapoaHble MeX[yHapoaHble

3KCnepThl 3KCnepTbl 3KCMEpPThI 3KCNEepThl




Peanu3auuna npoekra

HauuoHanbHble HabnaaTernbHbIe COBEThI NPOEeKTa
(HHC HIMN):

- PykoBoacTBO NpOEKTOM Ha HaLUMOHaNbHOM YPOBHE

- KoopauHauus obulen peanmsaumm npoeKkToB u
neartenbHocTU, B cootBeTcTBUM ¢ MOTT/MPF

- KoHTponb 3a peanunsauuen MeponpuaTnm

- MOHMTOPUHT 3¢PPEKTUBHOCTM BCEX MPOEKTOB U
MEPONPUATUIN, OTYETHOCTb Nepen PerMoHanbHbIM
HabnaaTtenbHbiM coBeToM MMM

- OueHka v yTBEpPXKAEHME NPEaSIOXEHUN ONsl PACCMOTPEHUS
PernoHanbHbIiM HabnwaatenbHbiM coBeTtom MIT

- Tony4yeHne nHdopmaummn o xoge rnpoektToB Yepes HCek
n/vnun npeactasmutena HHC HITT
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Craryc npoekra

CtaTyc oTbopa CoTpyaHUKOB

3 |KeIprei3cran I'. Topokynosa, /. /I>xymananuena
4 | TamKUKUCTaAH ®. UoporumoB, X.XaMu10B
5 | TypkmeHucran C. BeticoB (Koopaunarop)
6 | Y30ekucran M. AbGaykanbipoB (ADA)




Ciaenyrouiue maru

« PabOota Hag 0OHOBIEeHHEM TaOMHUIBI CTpaTErMYeCKUX
pe3yJbTaToB, 0a30BOM MH(MOPMAIIMU U MHIUKATOPOB MPOECKTA
(ctapToBas (aza 6 MeCsIIIEB)

* Pazpaborka HanmonanbsHbIx Tabmuilr cTparernyeckKux
pPE3yJIbTaTOB

« Pa3pabotka PernonansHoro n HammonanbsHbIX 1 0/10BBIX
padOUYMX IJIAHOB

e 3aBeplicHHE npoliecca oToopa MeHekepa NpoeKTa 1
OCTaJIbHBIX COTPYJIHHUKOB HAIlMOHAJIbHBIX KOMIIOHEHTOB

e Oprannzanmsa PermonansHoro nu HamonanbsHbIX 0(DHUCOB
IIPOEKTa
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Cnacn6bo 3a BHUMaHue!



