PYHKLUMOHANbHO-CTOMMOCTHOMN aHaNu3.
Moaynb ARIS ABC
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Llenn bu3Heca BkntoyaloT B ceos:
LleHoobpa3oBaHwue, oLeHKa M3aenus, aHanua JOX0AHOCTU, CTpaTernyeckoe
NnaHMpoBaHWe, ONTUMKU3ALMS BbINMOMHEHNS, NNaHUPOBAHNE PECYPCOB U T.4.
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Activity-based cost calculation ABC

= [ToonepaLoHHbIit pacyeT 3aTpart - pacyeT CTOMMOCTM npoLiecca. Ha ocHoBe cToMMOCTH
npoLiecca paccunTbIBAETCA CTOMMOCTb MPOAYKTA UMK YCIyru

= [loonepaLnOHHbIiA pacyeT 3aTpaT — ONMpaeTCcs Ha pacyeT CTOMMOCTM OyHKLMMN.
[TonyyeHHOe 3HayeHne Janee 1Cnosb3yeTcs Ang pacyeTa CTOMMOCTM npouecca. Ha
OCHOBE CTOMMOCTM NpoLecca MOXeT BbITb paccynTaHa CTOMMOCTb NPOAYKTa UK yenyr

= Metog ABC npegoctaBnsieT MHhopMaLmnio 0 CTOMMOCTM B (DOPME, NOHATHON As
nepcoHana npeanpuaTIs, HeNOCPEACTBEHHO Y4aCTBYHOLLEro B BusHec-npoLecce

= MeTo ABC pacnpenensiet HaknagHble pacxodbl B COOTBETCTBUM C AeTarnbHbIM
NPOCYETOM UCMONb30BaHWS PECYPCOB, NOAPOOHLIM NpeacTaBeHneM O npoLeccax u ux
BMUSIHWEM Ha ceBeCTOMMOCTb, @ HE Ha OCHOBaHMW NPSIMbIX 3aTpaT UNK y4eTa NnosHoro
obbema Bbinyckaemown NPoayKLmMK

= [1na npumeHenuns metoga ABC TpebyeTtcst geTtanbHoe onncaHue busHec-npoLeccos
NPeAnpUATUS

= BO3MOXHO Y4eCTb CTOMMOCTM (OYHKLMM 1 PecypcoB, 3a4eNCTBOBAHHbIX B
NPOW3BOACTBE, MAPKETUHIE, NPOJdaxXe, JOCTAaBKe, TEXHUYECKOW NOAdepKKe,
obecneyeHnn kayectsa v T.4.
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®opmupoBaHue CTOMMOCTU DYHKL MK

5 pyonen 3a
Pecypchbl MURYTY
yp LieHa CtoumocTtb
pecypcoB byHKLUN

—P
Pabota Hopma
nepcoHana pacxona 10 MUH. * 5 py6./MuH.
PacxoaHble 10 MMHYT DyHKUUA =50 pyb.
MaTepuabl pa6oqero n po uecca
BpeMeHu
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© , 4

Jlornka ou3Heca



dopmupoBaHMe CTOMMOCTU NPOAYKTA, YCNyru
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Onucanue npouecca ana metoaa ABC

= Metog ABC npumeHsieTcs B yCroBusIX OnmcaHus
BU3HEC-NPOLIECCOB C MUCMOSb30BaHMEM MOLESEN
cobbITHIAHO-YNpaBnseMbIx Lienoyek npouecca (EPC).
busHec-npouecc, aBnaeTcs KoMOUHaLmMet CBA3aHHbIX
(OYHKLMIA, BbINONHSAEMbIX B 3aTPATHbIX LEHTPaX

= [1Ns OLIEHKN CTOMMOCTM npoLecca Heobxoanmo
onucaTb NPOLEeCC A0 YPOBHA (OYHKLMIA 1 ONPEAEnUTD
CTOMMOCTb BbIMOJSTHEHUSA KaXO0M dyHKLMK

= TOYHOCTb pesynbTata, nonyyeHHoro metogom ABC
3aBUCUT OT MOMTHOTbI ONCAHWS OLIEHBAEMOro Bu3HeC-
npouecca. [JoCToBEpPHbIA pe3ynbTaT MOXET BbITb
NnonyyeH TOMLKO B CMy4ae MOMHOro onncaHua npowecca
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Co3paHue moaenu npouecca
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Mogaenb npoLecca MOXeT BbITh C
co3aaHa B cnegytowmx Hotauusax ARIS:
= CoObITUMHAs LenoYka npouecca u ee ¢
pasHosugHocTu (eEPC)
[Onarpamma Lienoyku npouecca
(PCD)

[Onarpamma Lenovek 4obaBneHHOro
kayectBa (VAD)

OducHeI npoLecc
[TpOn3BOACTBEHHBIV NpoLiece
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[lepeHoC AaHHbIX U3 Moaeneun B TabNuULbI
= =
Y 2
.

CtoumocTb  [lepeyeHb [NepeyeHb ‘ ﬂ KoacbdomumeHt
eanHNLbI 3atpaTtHblX  (OYHKUMA yyacTus

BPEMEHU LIeHTPOB BbIMOJTHAEMbIX BpeMFI nepequb KaTeFOpl/IM
COTPYAHWKa COTPYAHUKaMK BBINOMHEHUA oy it 8 satpar
3anaTHOFO 3aTpPaTHOro (*)yHKLl,MVI npoLecce /
LeHTpa LleHTpa

\ l / \

EEE ABC Cost Center View (Dverview Table) - September2001 (Plan) I [ 3| = = - - =
Cost center | Currency| Cost category| Performance scale | Cost ra+ EE ABC Process View (Overview Table) - September2001 (Plan) - =10/ %]
Sales ~|DEM Co? pfl Hour(s) 550 i Model Costiiar Ufsatge Cost category Proct:es(ts ‘col)st Procs;ss
) [team materials actor rate {tota costs

Caimany Customer inquiry MNurmber of 1,00 Cost of 54 63 54 B3

Sales DEM  Other costs  Hour(s) B9 processing (eEPC)  customer materials

team inguiries

Germany > Custamer inguiry Number of 1,00 Other costs 411240 411240

Sales DEM F‘er;sonnel Hour(s) 120, C : processing (eEPC) icf]:egi?ir::r

team costs

Germany TOMMOCTb i Customer inquiry Nurmber of 1,00 Personnel 119,20 119,20

t'Sales DEM  Totalcost  Hour(s) 244 BbINOJTHEHUA | processing (eEPC) Icr]:s:ﬁlr:: ' coste

;:rr,?qanv Customer inquiry ~ Number of 1,00 Total cost 4268623 428623

(*)yH KU'MM P processing (eEPC)  customer
inguiries
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UuctpymenT ARIS ABC. Mactep ABC

MeTton pacuyeTa

ABC Wizard - Create New Activity-Based Cost Calculation B 5'

Natermine name and lune of the new activibi-hased cast

ABC Wizard - Select Calculation Method i 5]

CTOYHMK OAaHHbIX

SRR I e e - bt

Yoo weard - seiectvodes formport x Mopgenu ARIS

Which models would you like to transfer? Koa q) m M L'| M e H T
x ydacTus

] X

[~ Which cost drivers would you like to assign? —————————

ABC Wizard - Import ¥alues from Models B _>_<]

[~ How would you like to specify the usage factors? ——————

This wizard helps you import data into an existing activity-based
cost calculation.

A new activity-based cost calculation will be created with &
the name 't [Plan)' in the group ‘Activity-Based Cost
Calculations'. The activity-based cost calculation will be
created with data from the following models: Customer

inquiry processing (eEPC).

The performance standards will be imported from the ‘Avg.
processing time' attribute of the functions. The times will be
converted as a performance scale in the 'Second(s)'
measurement unit.

KoHdourypauus
Tabnuubl

The cost category diagram 'Cost categories’ will be used
for agaregating cost categories.

The cost driver diagram 'Cost driver sales' will be
considered for the cost driver hierarchy.

The organizational chart 'Sales [Organization)' will be
considered as an allocation diagram.

Activity-based cost caleulation method info: 2 ;]

kenopT n3 Excel

< Hasan OtmeHa I Cnpaeka |

Kateropuu 3arpar
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Tabnuua pacyeTa CTOMMOCTM NpoLiecca

O6G30pHasa Tabnuua aHanu3a HeTtanbHble TaONUUbI aHanNu3a
3aTpaTHbIX LUEeHTPOB 3aTpaTHbIX LLIeHTPOB

2 5 - ABC Cost Center View (Detail Table) - September2001 (Plan) - Sales tea -0l x
EEE ABC Cost Center Yiew (Overview Table) - Septel | -0l x| R Ao Cost Center Vien (Octal Tobiels =0 TEE T'h
z Function | Cnst driver Performance |o_ s o anee standardl FTOC8SS €St
Cost center | Currency| Cost category| Petformance scale | Cost ra4) I ABC Cost Center View (Detail Table) - September2001 (Plan) - Sales -lojx|
tSaIes X} DEM :CO? Ofl ;Hour(s) 55'[ Function | Cost driver cactg;::ry Perfgrcr:;nce Performance standardipzﬁz'?ng)st =
eam ‘materials
» G - Conf Configure  w§Number of  Cost of Hour(s) 025 1375
ermany - prodi| » product customer  materials
H ] inquiries
Sales DEM  Othercosts  Hour(s) 69 o[ Confioure —— Number of -~ ther Hour(s) 1500 103500
team H product customer  costs
[ | )4 inguiries
Germany ‘J Conf Configure Number of  Personnel  Hour(s) 025 30,00
prod|  product customer  costs
Sales DEM Persannel Hour(s) 120, ] o :\Z‘q“'zes T R
T i onfigure umber of  Total cosf our(s) d
a 6” M a team costs 'e)?;; product customer
Germany ched inquiries
iCom Convey Number of Cost of Hour(s) 033 18,33
export customer  materials
p a CLl eTa Sales DEM  Total cost Hour(s) 244 [ sl ol
team Com Convey Number of  Other Hour(s) 2000 1.380,00
Germany i expo export customer  costs
ched check inguiries
= Convey Number of Personnel  Hour(s) 033 4000
R export customer  costs
check inguiries |

O630pHas Tabnuua pacyera HdeTanbHble Tabnuubl pacyeTa
CTOMMOCTM NPOLIECCOB CTOMMOCTM NPOLIECCOB

- - - : ioix]
§ ABC Process View (Overview ble) = Septemberzuol (PI AEIZJ Function Processing unit| Cost driver | Weighting| l::;i": Cost category
. {Usage Process cost | Process R 8 At Process view (Detal Table - September T ) =
Model Cost driver P tg Cost category te ftotal : e e e o P P e L
actor rate (total) costs o Funcon[Prcessinguni] Cost ver | Weihingl Y5505 | ost category| PeTeTTEndPrcess coa | Prces
Customer prct| JSartars e R R (R B R
{Confgun Germany inquiries
PraceESsin 3 7 product | Configure Sales Number of 100 1,00 Other costs  Hour(s) 103,00 103500
IanINES | product «é:;«nan customer
I = y i
Customer inguiry Number of 1,00 Other casts 4112.40° 411240 e | ot S5 i T LFoi e 00 0DW
prgcessin Germany inquiries
] X oy ext Configure Sales Number of 100 100 Totalcost  Hour(s) 107875 107875
chect product eam customer
inguiries heck duct e cust
e . amany, linuiries
Customer ingquiry Number of 1 ,DU Personnel 119,20 119.20 » g::g:y Convey Sales Number of 100 1,00 Cost of Hour(s) 1833 1833
2 r ial
rocessing (eEPC)  customer costs oreck [ e i
Convey
IanIrIES z:gg: 5 ES::E\/ 'Séaa\;s 2‘:;(":;';{ 1,00 1,00 Other costs  Hour(s) 1380,00 {1 380,00
i | ahed e e
CUStomer lanIry Number Of 1 'DD TOtaI COSt 4 288 '23 4 286 ‘23 ‘—I- Convey Sales Number of 1,00 1,00 Personnel Hour(s) 4000 4000
P processing (eEPC) customer ot foan R it cosls
inguiries
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Moaynb ARIS Chart

Moaynb ARIS Chart npeaHasHaueH ans co3gaHus rpapuyecknx guarpam,
OMMUCLIBAIOLLMX Pa3nunyHble acnekTbl paspaboTaHHbIX Moaenei. Takue
anarpammbl, MCNOMb3YHoLLMe TPEXMEPHOE NPEACTABIIEHNE U TEHMN,
obecneunBaloT 3PdEKTUBHBIN 0030p MHDOPMALIMK, 3aMOXEHHON B MOLENSX, U

X B3aMMOCBA3ei o/
() File Edit View Chart Evaluate Window Help =181 x|
ozE an|@R|iae|s - (&5 % Q
|[step dEmee EW QB =|l]1¢

Functions.Average costs

120,00
110,00
100,00
90,00
80,00
70,00
60,00
50,00
40,00
30,00

2000 L .

EUR

10,00
0,00

1
Supervise customer order

Press F1 for Help.
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[aHenun nuctpymentoB ARIS Chart

4 ARIS - [ARIS Chart - Functions.Average costs] N & |EI|5|
@ File Edit View | Chart Evaluate Window Help -8 x|
“ 0= g ’ (&) Chart Types » “ Column Chart
- il ol — = Bar Chart
JJI Step Chart EOLIEDTIono il stock Chart L' | I “ %
422 I_E Row-Oriented = tar
Line Chart
e ko
(2 Groups (z-Axis) g e Charl.
120,00 = 2L Step Chart
Gridlines 4 E =
LR Q Zoom . area Chart
100,00 Curve and Area Chart
90,00 Legend L
' Data Table & pic Chart
S & Ring Chart
2 70,00 2 Pyramid Chart
W g0,00
i XY Chart
St |28 Bubble Chart
40,00 k"%, Cube Chart
30,00
i Radar Chart
i . @ surface Chart
10,00 il contour Chart : /
0,00
Supe [} HiLoClose Chart
|'|_-|' OpenHiLoClose Chart

|88 candle Chart
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[MaHenb uuctpymentoB Chart

lLineChart 'HEW‘%@"E&U‘Q‘“

————

=  BblMagatoLym CNUCOK TUMOB Auarpamm;

= [OPW3OHTaNbHas OpMeHTaUus auarpammei;

= BepTVKanbHas opueHTauus guarpammei;

= TpPexMepHoe 130bpaxeHne auarpammbl;

= BKIOYEHNE/BLIKNIOYEHNE OCKN Z;

= BKITOYEHWE/BLIKIOYEHNE FTOPU3OHTANBHON CETKY;
= BKIIOYEHWE/BLIKIMIOYEHNE BEPTUKANBHON CETKY;
= yBeJIMYEHNE;

= BKIIOYEHWE/BLIKIMIOYEHNE OnncaHne auarpammel
= BKIOYEHNE/BbIKNIOYEHNE Tabnuubl

HaCcTpoMnKa eanHUL U3MepeHns no ocu Y
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Ceouctea ARIS Chart

x x
General I Data Setiesl Axes | 3D I General Data Series |Axes | 30 I
— Effects — Colors e
e : Chart L |~
v 3D Palette: | 3 ~Fill Color
IV Groups [Z-4xis) Color: | po— | Form: @ &
B Em N o
Stacked: Idlh | ~ _-.DD..- — Lines Intervat. I1 3:
(O I Selecti Size: -
AwisStle: | |¥ Pattern: ﬂ |'| ‘@ D:::?Di?i:;das SR 5 : -
7 [ Data Label
Grid: =\~ Background: - Color: | p— | v isible
Chart Area: I 2 Style: ———— :_I e
Weight: | — -v_I
Title: |Functions..6.verage costs
0K Cancel Apply Help 0K Cancel Apply Help
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Ceouctea ARIS Chart

ARIS Chart Properties ;

Generall Data Series Axes I3D I

x|

|Y-Asis x| ishig
Major Gridlines: |Automatic [v Display
Major Gridlines
|V  Without ¢ Qutside ¢ Inside ¢ Both
Minor Gridiines: {4 tomatic I Display
Minor Gridlines
|» " Without ¢ Outside & Inside " Both
Detailled...
0K Cancel Apply Help
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ARIS Chart Properties

Generall Data Seriesl bues 3D

Depth:
{
||||||l||)||||||||
Y Angle ID E: Perspective:
{
"S-hadow: IFiKedAngIe jv IS SISIN IR IR AU T
0K Cancel | Apply Help
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