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A C KAKOW CTQPOHI::I K KOPOBE
NoaxXoanTb?

Kak oTnn4nTb MHHOBALUMN...

*OHM 33Jal0T YETKOE COOTBETCTBUE
MeXxay noTpebneHHbIMU pecypcamMmn m
3arparamm Ha HUX

*OHKM NO3BONAIOT He oTBNeKaTbcsa OT
rMmaBHOIO

*OHM HacTpanBalT UHDPACTPYKTYPY
noa AMHaMWUKY pas3BUTUA DU3Heca
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N1 B Poccnm no cozpannio UT-undpacrpyktyp

UYTO BbIBPATb

1.  CTpoutb camum

2. ApeHpoBaTb
Yy MHTEerparopa

3. 3akasatb
Yy UHTEerparopa
TO, YTO XOTENocb
NOCTPOUTbL cCaMnM,

N...B3ATb Y HEIO B APEHOY!



N1 B Poccnm no cozpannio UT-undpacrpyktyp

AYTCOPCUHI — NETSM HE/Ib3S,
B3POCIIbIM NONESHO @
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KTO B POCCMM NOMNB3YETCS
AYTCOPCUHIOM

* Putennepeobl

* baHkn (bbiCcTpoe
pa3BepTbiBAHUE
pe3epsHoro L1IO)

e YcnewHble cTapT-anbl

Bo3MOXHO, 3TO BaLLM NPSIMblE KOHKYPEHTHI,
KOTOpPbIE Y)Xe YCMNELUHO yrnpaBnsoT CBOUMMU
3aTparamu...
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ClrPOC PACTET...

« OnepartuBHO cTpouMm eule 2 aytcopcuHrosbix LIO
* Ycnyrun u cepBucekl No noanucke, n3 «obrnakos»*

*naxe KpynHble BEHO0PbI, XOTA U He Bce, roToBbl B Poccun caasaTh MO B apeHay
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[TE ELLE
NEXAT OEHBLIM HA PASBUTUE?

« Paccpouka Ha 3-5 net Ha T-npoekT (He TosbKo
obopynoBaHue, HO 1 nnueH3un Ha O n paboTbl-ycnyrn)

I ocBOBGOAMBLUMECS B TEKYLLEM NEPUOOE CPEACTBA MOXHO
NOTPaTUTb Ha Te NPOEKTbI, KOTOPbIE NMPU TPAANLIMOHHOM
noaxone Kk T-brooxety peanusoBanuch Obl ...

yepes 1-2-3 roaa

* JlnsmHr. He cnewwnte otbpacbiBaTbh —
eCTb MHTEpPECHblE NOAPOOHOCTH
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[MPOEKT ,EI,J'IFI MEKCI/IKAHCKOFO
YHUBEPCUTETA

* YBenuyeHue nnatbl 3a y4yeby
Ha 10 gonnapoB NO3BONUIIO
caenatb NPOEKT CTOUMOCTLIO
OECATKU MUITNMOHOB A0M1apos
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KAK OTO OENNTAETCA?

Hanpumep, paccpodka Ha 3-S5 fneT no 4OroBopy LieCccum:

1. KPOK penaet goroBop Ha peanusaunto ToBapos,
npaB Ha nporpamMmMHbIe NMPOAYKTbl N YCIYT,
N BMECTe CO CBOMM (PUHAHCOBLIM NAapTHEPOM NpeaocTaBnsaeT
paccpoyky Ha 3-5 net

2. [locne peanusauuu npoekta
nepeycTtynaeT npasa TpeboBaHus
No 4OroBopy aTomMy oMHAHCOBOMY MapTHEPY

3. 3akas4yuk nnatut napTHEpPY, a rapaHTuo
n TexobcnyxusaHue ocyuwectenset KPOK
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KAK ELLE? NMN3NHI (KNACCUNYECKNI
SNHAHCOBbLIV 1 OMEPATUBHbLIN)

« OTHeceHne pacxonos Mo NU3NHIy Ha 3aTpathkl (CapEx/OpkEx)
* [lpenckasyemble PpMHAHCOBbLIE MOTOKU
* BbIKyn no MMH ocTaToO4HOW CTOMMOCTU
 Cpok nuaunHra: go 5 ner

* YCKOpeHHaa amopTusaums
onga obopynoBaHus
4-041 U BbiLe rpynn amopTusaumn

* [lpaBo cobCTBEHHOCTU:
obopynoBaHue HaxoauTCs
B COOCTBEHHOCTU Yy NU3NHrogaTens,
HO BO BNageHnn W nonb3oBaHUU NU3NHronosny4arens

—

/Z”‘%w
//em;




N KPOK
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n...BO3BPATHbIV JIN3NHI

- obopynoBaHMe, KOTOPOE YCTAHOBIEHO B BalLEN CEPBEPHOMN,
NCMNosb3yeTCcs B BalLen CETU, KOTOpOe CTOUT y Bac
Ha 6anaHce No PbIHOYHOM CTOMMOCTU perHaHCUpyeTcs, OCTaBasCh

Ha MecTe (B CETU, CEPBEPHOMN, ...)
NpeumyuwiecTBa:

* [lononHeHne 0bOPOTHLIX CPEACTB RO3RU
N aKKyMYnnUpoBaHME [0MNONHUTENbHbIX

NT-brogkeTos!

* OTHeceHne pacxoaos Mo NU3NHIy
Ha 3aTpaTbl

« Crtapoe obopynoBaHue paboTaet
No NPsIMOMY Ha3Ha4YEeHUIo
N MPUHOCUT AEHbIN HA HOBOE ©
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CINACUBO 3A BHUMAHUE

Bopnc BobpoBHMKOB,
FEHEPAJIbHbI OUPEKTOP
KOMMAHWN KPOK



