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[IpoLiecc NoAroToBKM YCIOBHO MOXHO pPa3bunTb
Ha NATb 3TanoB:

L. PKcnpeccaynMT 30aHUK BroaKeTHON cdepbl 1 aHaNU3
PaboTbl KPYMHbIX KOMMYHasIbHbIX NPeAnpuUaTUN.

2. Pa3paboTka KOHLENUUN yrpaBieHns sHeprocobepera-
IOLLMMK MPOEKTAMU Ha MYHULMUMNASIbHOM YPOBHE.

3. Co3aaHne MyHUUMNanbHOW CUCTEMbI SKOHOMUYECKOIO
CTUMYNIMPOBaHUSA 3HeprocoepexxeHns B 610pKeTHOM
cdepe.

4. Co3paHusa MyHuumnanbHon SCKO kak onepaTtopa —
NCMONTHUTENS 3HeprocbeperatoLmx NPoeKToB.

5. Pa3paboTka n yTBep)XAeHne ropoacKon LeneBou
nporpamMMbl aHeprocbepexeHns Ha nepuos
2009 — 2012 r.r.




DKCNPEeCCAYANT 3aHNN BOMKETHOU cdeEpDI
aHan3 paboTbl KPYMNHbIX KOMMYHa/bHbIX NPEANPUATUN :

. lelnonHeH B 2005 ropgy.
« B oTtyeTe no pesynbtatamM 3ToN paboTbl onpeaeneHsbi:

- COCTOSIHME 3aaHuK BtoakeTHON cdepbl B YacTu
noTpeb/ieHNs OCHOBHbIX 3HEPropeCcypCcoB;

- 3(pPeKTUBHOCTb rnoTpebneHns TOP Ha KOMMYyHanb-
HbIX MpeanpuaTUaX
- MOTeHuman aHeprocbepexeHunss B broaxeTHon cdhepe;

- OCHOBHbIE MEPOMPUATUSA MO CHUKEHUIO
SHepronoTpedbneHns ¢ y4eToM NpUOPUTETHOCTY;

- MeToAnYyecKme pekoMeHaaLum no Co3aaHuto CUCTEMBI
3KOHOMWYECKOro CTUMY/IMPOBAHNS MYHULIMMASIbHOIO
SHeprocbepexeHus.



Pa3paboTka KoHLenLnu yrnpaBnaeHuns
sHeprocbeperarinMm_NpPoeKTaMm Ha

J{ MYHULIMNA1bHOM YDPOBHE.
0 005-2006 r.r. 6b151a pa3paboTaHa KOHUENLMS.
s OCHOBHbIE MONOXXEHUA KOHLUEMNLUN:

- BHelpeHne Ha MYHULMMNarIbHOM YPOBHE Mnopsiika pa3pa-
60TKM 1 peanusaumm CaMooKynatoLWmMXCs aHeprocbepera-
lowmx npoektoB (C3M1), KOTOpble C rapaHTUeEN obecneymn-
BAlOT 3an/laHMPOBAHHYO 3KOHOMUIO TIP;

- co3aaHue 6naronpusaTHbIX YCNoBU Ans 3 deEKTUBHOIO
NCMOb30BaHUS (PUHAHCOBbLIX PECYpCcOB rOPOACKOro
broaxeTa;

- co3aaHue 6naronpusaTHbLIX YCNOBUW ANS NPUBEYEHUS
BHELUHUX MHBECTUUMIN Anga peanun3auun CII B 6roaxeTHOM

cdepe.




CozaaHne MyHULIMNaNbHOW CUCTEMbl SKOHOMUYECKOIO
CTUMYIMPOBAHUS 3HeprocbepexeHns B 610MKETHOWN cdepe.

B ¢cooTBETCTBMM C NpMHUMNaMK KoHuenuun B 2006 roay
paBpaboTaHo “llonoXxeHne o MyHULMNanbHOU CUCTEME
5KOHOMWNYECKOro CTUMYJIMPOBaHUS 3Heproc6epe>|<eHV|s'-| B
6r0KeTHbIX opraHm3auusx r. [JlJHenporneTpoBcka”,

[onoXxeHne ABNSEeTC HOPMATUBHO-MPABOBbLIM JOKYMEHTOM
ropo/ICKOr0 YPOBHSI U PErNTAaMEHTUPYET:

- NOpSAOK pa3paboTku, yTBepxaeHns n sHeapeHns CII1;
- nopsAok puHaHcmposaHusa CIr1;

- MOPSAOK yyeTa U pacnpeaeneHns 3KOHOMUYeCcKoro addekTa
OT BHeapeHua CIIT;

- NOpAAOK npuseievHeHnd BHEWWHNUX NHBECTOPOB.



CozgaHve MyHuumnanbHom ICKO.

MyHULUMNanbHass 9CKO” 6b1510 co3aaHo B 2006 roay Kak
onepaTtop — ncnonHutens C3M B 61oaXeTHOM U
KOMMYHanbHOW cdepax ropoaa [JHenponeTpoBcKa.

OcHOBHble DYHKUMN MyHMLUMNanbHoM DCKO BbITEKAOT
N3 NONOXKEHUA N COCTOAT B CIeAYHOLLEM:

- BbIsIBJIEHWE NOTEHLMaNna aHeprocoepexxeHus u
pa3paboTka MHBECTULIMOHHO npusiekaTesbHbiX C3l1;

- NMOUCK MHBECTOPOB A1 PUHAHCUPOBAHUS
peanuzaunmn CII1;

- onpeaenexHne n dukcauus o6 beEMOB 0XUAAEMOU
3KOHOMUM TIP 1 pacnpeaeneHme nosyyeHHou
SKOHOMUM.

KaMMyHaanoe npeanpusaTtue , JJHenponeTpoBCKas]



Pa3paboTka 1 YTBEPXKAEHNE FTOPOACKON LIENEBOV
NporpaMMbl 3HeprocbepexxeHmns Ha nepuos
+ 2009 — 2012 r.r.

« Pa3paboTaHa u yTBepXKaeHa pelleHneM ropoackoro copeta NO
16/42 ot 4 peBpansa 2009 r. uenesas nporpaMmMa
3HeprocbepexeHus r. [JHenponeTpoBcka Ha 2009 — 2012 r.r.

« [laHHas nporpamMmma BK/IOYaET B cebsl sHeprocbeperatolmne
MeponpusaTus B broaxeTHon cdhepe n KOMMYHanbHbIX
npeanpuaTnsIX ropoaa, a Takxe onpeaensieT ctpateruto u
06beMbI (PMHAHCUPOBAHNS MEPOMPUATUN U OXXNAAEMbIV
3KOHOMUYECKUM 3PDEKT OT UX BHEAPEHUS.

= VcnonHuTenem nporpaMmbl TeM Xe pelieHmneM onpegeneHa Kl
«[AIM3CKO»



~+CMNACKNBO 3A BHUMAHWE

KOMMYHAJIbHOE MPEANMPUATUE
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YkpanHa 49000, M. [IHenponeTpoBcK, np. Kapna Mapkca, 75, od.727
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Municipality

owner of municipal buildings, responsible legally

setting up annual budget with energy costs payments, investment costs
{incl. investments into energy efficiency) etc.

Agreement on Foundation

the Enterprise for Energy
Management in (selected) municipal
buildings

Energy Management Enterprise (MEME), 100% Municipal
ownership

monitoring energy consumption, tendering or executing energy audits,
launching EPC tenders and managing EPC contracts

(servicing the EBRD loan, debt repayments, managing the EBRD debt,

providing investments into EPC projects)
N

Commitment of the municipality that
guaranteed savings, achieved and
proven, will be transferred to MEME
for EBRD loan repayment.

EBRD /Ba

Loan Agreement

|Agreement on data provision, way of operation |

Energy Performance
Contract with
Performance guarantees

\
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Delivery of Energy saving measures, Guarantees
ESCO — Energy service ESCO - Energy service
company company

Delivering EPC Contract Delivering EPC Contract

Providing fina
> by itself or co
from a Dedicz

Line




Municipality

Municipality pays operational costs of the municipal budgetary
organisation. Operational costs include energy costs —
approved annually in the municipal budget — specific budget
item

IZI’—‘EI

IZI’—‘IZI

Municipal En. Manag. Enterprise

Municipal budgetary organisation pays for energy to the
supplier on the basis of advance payments and the
annual final calculation.

Energy Supplier ESCO

BANK (EBRD)




Municipality

Municipality pays for approved operational costs
of the municipal budgetary organisation. Amount
is the same as YEAR 0.

Gu
ara
nte

Municipality guarantees that savings in energy and other costs
guaranteed in the winning bid (part of the EPC project
contract) are transferred to the budget item of Municipal
Energy Management Enterprise in the year 2 and following
years

]

Municipal
budgetary
organisation
pays for
energy as in
YEAR 0.

Municipal En. Manag. Enterprise

Proj
ect

Invoice = price of
the Contract =
winning bid price Cre

dit

Credit amount =
winning bid price

Energy Supplier ESCO

BANK (EBRD)




Municipality

Municipality pays operational
costs = YEAR 0 minus
guaranteed cost savings

DHD DHD -

Municipal budgetary organisation
pays for energy amount equal to
YEAR 0 minus guaranteed energy
cost savings

Municipality transfers to Municipal Energy
Management Enterprise guaranteed cost savings

Municipal En. Manag. Enterprise

Municipal Energy Management
Enterprise repays the loan by the
guaranteed cost savings

Energy Supplier

ESCO

BANK (EBRD)




Municipality

y

Municipal En. Manag. Enterprise

achieved

Bonus — amount corresponding to

agreed share of additional savings ﬂ

Energy Supplier

ESCO

BANK (EBRD)




Municipality

|

Jdum

Municipal En. Manag. Enterprise

Negative Balance = compensation by
ESCO for not achieved savings — as
guaranteed by ESCO in the Contract

Energy Supplier

ESCO

BANK (EBRD)




