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AHanNMTUKN O pbiHKe ycnyr u mecte HP:
Gartner

e OTYeT BbINyLLeH 24 ceHTAbpS

Gartner Research
2 O O 8 Publication Date: 24 September 2008 ID Number: GOO160852
« Bknovaer: ff_ff:ifﬁ.’iiﬁi’!lff‘ii,iiilii’,f‘_’,f.';'SLf“”"‘” e
« «Marnyeckue» kBagparhbl =
* O63Op PblHKA «YCnyru rno ynpasneHuto nevaTtblo SBSITCS
o ﬂ,I/IHaM VKa pblHKa 3o PEKTUBHOWN anbLTePHATMBOWN TPALULMOHHBLIM
3aKynkam unm NU3nHry NpUHTEPHOro m

e On peaerneHnsa pbiHKa MHOropyHKLUMOHaneHoOro obopyaoBaHus,

OCYyLLEeCTBNSIEMbIM OpraHu3aumsamn. NoteHunanbHbIM
KpMTepMM BKINIO4EHUA nokynaTtensiMm Heo6xo4nUMo MNOHMMATb KTO Ha PbIHKE

CunbHble CTOPOHDbI npeanaraeT COOTBETCTBYOLLME YCIYTN N KaK X MOXHO
YYaCTHUKOB CpaBHWTb MEXy CODOMN»
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AHanNMTUKN O pbiHKe ycnyr n mecte HP:
Gartner

KpuTepuu BknroveHusi B uccriegoBaHue:
MoTeHuManbHble Y4aCTHUKM AOIMKHbI

yaosneTBopsTe BCEM Tpe6oBaHusim: MPS Definition
» [lpepocraBneHne PpUHaAHCOBLIX YCIyr B TOM
yucre nusmHra obopyaoBaHus.

* Tocraska PacxoAHbIX Marepmanos. Under MPS, a service provider takes primary responsibility for meeting the customer’s

. OCyLIJ,eCTBJ'IeH ne peMOHTOB B TOM 4YuUcne office printing needs, including the printing equipment, the supplies, the service, and
overall management of the printer fleet. The main components provided are needs

What Do We Mean by Managed Print Services?

NPOAKTUBHBIX. assessment, selective or general replacement of hardware, and the service and supplies
* OkasaHue TeEXHNYECKOWN NoaaepPKKN. needed to operate the new and/or existing hardware. The provider also tracks how the
« 0 MPS printer fleet is being used, the problems, and the user satisfaction. The MPS provider
KasaHne ycnyr HE MeHee 4eM B [IByX . analyzes the information gathered in the course of tracking and makes (or recommends fo
MaKpO permoHax. KonnuyecTtBo nonb3oBaTenemn the customer) the adjustments needed to ensure fleet efficiency and to meet changing
[0MmkHO npesbiwats 500 . user needs. The Managed Print Services Magic Quadrant is global in scope, it will be

limited to providers who can serve as a single source for at least two world regions.
* [lpepnocrasneHune cpenCcTB MOHUTOPUHIA U

ynpaeneHusl Napkom nevataroLmx 1

MHOrO(YHKLNOHAaNbHbIX YCTPOUCTB.
. B MPS may also be expanded to include staffed services, such as centralized reprographics
O3MOXHOCTb BbIKyMa 1 yTunmsaumm departments and copy centers. It may also include document management services, such
3aMeHAeMoro 060py,£l,OBaHV|$I. as developing custom applications for Smart MFPs that automate paper-intensive

. document workflows and route scanned pages to document management systems. It can
BbinonHeHne npeanpoeKTHoro obcnenosaHus. also be extended to include the restructuring of document workflows.

* BbICTaBneHne c4eToOB Ha NOCTPAHUYHOW UNK MO
Nnosib30BaTesibCKOM OCHOBE.

* Hanuune He meHee 25 NpoOeKToB C
konunyecTtBoM nonb3oBartenen ot 500 u Bbiwe.

What Else May It Include?

Gartner,

Nctounmnk: “MPS Definition for Global Magic Quadrant,” Ken
Weilerstein, Gartner, April 24,2008
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«Marnyeckne» ksagpartbl Gartner

MAGIC QUADRANT

Figure 1. Magic Quadrant for Managed Print Services Worldwide

Y4yacTHUKM nccnegoBaHus:

° anon challengers leaders
. Hewlett-Packard (HP)
- IKON Office Solutions e
« Lexmark
) Pitney BOWGS 111 Pitriey Bow&s'
e Ricoh j IKON Office Solutions Cexmark
d TOShibq ” Canon
° XerOX Toshiba
niche players visionaries
— | completeness of vision ——p

As of September 2008

Source: Gartner (Septamber 2008)
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Pa3Butue cpeabl nevatu

» TexHonornn HP aTo He TonbKko

YCTpOVICTBa' TexHonorum HP
- IHTerpmpoBaHHble YCTPOUCTBA U
10O, koTOopbIe Ny4yLle paboTtatoT Ynpaensiowee

BMecCTe n cuctemHoe MO
- [lpoBepeHHada HageXXHOCTb

- CtabunbHaga nnatdopma ans
COBEPLUEHCTBOBAHUSA paboumnx
npoLeccos

Ycnyrn HP

YnpaBerneHune cpegou, OCHoBaHHOE Ha ee
NOSIHOW MHTErpaunmn B CETb

MacLuTabupyemMocTb peLleHnin U NonHas
NPO3pPaYHOCTb AJIsi KOHTPOMS

PaccuunTaHbl Ha MOSHbIN XXU3HEHHbIW LIUKN Qe
08/14/2
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[loaoxon HP

« OT1an 1 — llocTpoeHme NONHOCTLIO yrnpaBnsaemMon onTMMN3NPOBaHHON
cpenpbl

« Otan 2 — Vicnonb3oBaHne HOBOW cpedbl ANs yry4dlleHus pabo4mx
NpPOLECCOoB

* YriydweHne paboymx npouecconB
— YnpaBrieHne KOHTEHTOM

— BHeapeHue HoBbIX pabo4vmx NpoLIEeCCoB

* YripaBrieHne cpenou
— YBenunyeHne npo3padvHoCTn NPoLECCOB

OTan 2 — YnyJdweHue
paboynx npoLiecconB

— Ha ocHoBe onepaTmBHbIX NoKasaTesneun
(yTunusaums yctpoiicts, PM, npoxoxaeHue 3asiBok)

« ONTMM3aLMsa MHPPACTPYKTYPbI

— KoHconmpgauma ycTpoucTs
— BHegpeHue nonutmnku B obnactu neyatu

7 023 HP Confidential Technology for better business outcomes ﬂ /




Ycnyrn HP no ynpaBneHuo cpeaount
neyaTtu
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Ycnyrn HP no ynpaBneHuo cpeaou

rnevyatiu

YnpaBneHue yCTponCTBaMM/ynpaBneHme cCeTeBou

MHJOPaACTPYKTYpOU

* YnpaBneHue ycTponcrtsamu

- OnuncaHne napka yCTPOUCTB,
cbop onepaTmBHOMN MHOPMaLUK

- BbicTaBneHue c4yeToB, co3gaHne
OT4YeTOB, COOP CTAaTUCTUKN,
BHECEHME U3MEHEHMI B NapK

— CepBUCHbIN nopTan
- HP remote monitoring

* YnpaBrneHne ceteBou

NHPaCTPYKTypoun
- HP Web Jetadmin

- HP Universal Print Driver
- HP OpenView, Peregrine,
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Ycnyrn HP no ynpaBneHuo cpeaou

rnevyatiu

Ycnyrn no obcnenoBaHuio cpebl nevyaTu

« CpaBHEHME C MHOyCTpUanbHbIMK
npumepammu

» OnTUMmM3auma cpeqbl
* AHann3 pabo4ymx npoueccoB

» ObcnegoBaHMe CyLLECTBYIOLLEND
napka

|,.08[14/2,
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Ycnyrn HP no ynpaBneHuo cpeaou

rnevyatiu

Ycnyrm no gouHaHCUpOoBaHUIO NPOEKTOB

« DuHaHcMpoBaHe obopyaoBaHUS
HP

» DMHaHCcnpoBaHue
OO0MNOSTHUTENBLHOrO 060pPYyaOBaAHUS

* [lepeBog 0bopyagoBaHusA C
banaHca 3akasduka

1.0814/2,
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Ycnyrn HP no ynpaBneHuo cpeaou
neyvyaTti
Ycnyrn BHeOpeHNa U TpaHcgopmMaumnm

* YnpaBereHne naMmeHeHnamMun v
oby4yeHue nepcoHana

impleme

* YNpaBrneHue TupaxuwpoBaHNem AN  ntation anac
v services
yCTpOUCTB Tent support

services services

* lHcTannsaums obopynoBaHus

Documen
Assessm t

ent and
services workflow
services

Network
infrastructure
management
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Ycnyrn HP no ynpaBneHuo cpeaou

rnevyatiu

Ycnyrn nogaep Kk n ynpaBneHust

» BblgeneHHbI CePBUCHLIN
MeHeO)Xep co CTOPOHbI HP

* [lopaoepxka obopynoBaHmA

* [lopaepxka obopynoBaHUs TPETbUX

donpm

» TeneoHHas TexHNn4eckagd

* [locTaBka pacCxXodHbIX MaTtepumnasroB

nogaepxka
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Ycnyrn HP no ynpaBneHuo cpeaou
neyaTu

Ycnyrn no ynpasfeHnto 4OKYMEHTOODOPOTOM 1 paboymmu
npoueccamu

» TexHonorn4eckme peLieHus e
Financial implgme Manage
ntation
37 HOYCTPUAlibHblE€ PELLEHUA proC::TJcrlem services mert
ent support

services services

« KOHCynbTaUMOHHLIE YCIyTrU
(WJA, UPD)

Assessm
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services workflow
services
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Kak a1o paboTtaet?!
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Kak noctaBnalTcsa pacxoaHble Matepuarnsl B

paMKax KOHTpakTa?

HP

3aka3 PM moxeT
OCYyLLEeCTBNATLCA
aBTOMaTU4YeCKM
(1), no Tenedony
(2) unn yepes
CepBUCHbIN
Moptan (3)

OnepaTuBHbLIN
cknag PM

1 08/14/2
6 023
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NMoarBepxaeHne [OCTaBKU

Kypbepckas
cnyx6a
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CepBucHbIn noptan HP

3awmuieHHbIn Web site, no3sonstoLuii B onepatMBHOM peXxume
npocMaTpmuBaTb TEKYLLYIO CTaTUCTUKY U pa3MellaTb 3anpockl B HP 6e3
HE0BXo0ANMOCTN OBLLEHNA C CEPBUCHBLIM areHTOM.

° KOHTpaKTbI MemceTeBogla?(I;%i:KoapraHm3au,|/|V|
CeteBoe ,
« OnepaTuBHbIN 3aKa; YoPerer ﬂaHH,,. / T
o CBﬂ3b C HP ﬁ Asep c6opa OaHHbIX N~
XpaHmnMﬁ.LPe OaHHbIX

OTyeThl Ceresoe \/ \,
YCTPOUCTBO

TeKkyLnn KOHTPOJIb Mexceresoli okpan
i > P e
—'O 3alnLEHHBI / /q\dmi;sf B

goctyn

CepBUCHbLIN nopTan
HP

3akasunk

08/14/2
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CepBucHbIn noptan HP
— HEKoTopble NnpumMepbl

By Color,Mono, and Duplex

Hewdett Packard (MFP)
Boise Building 1-3

From Date: 2003-01-01
To Date: 2003-02-01

Lower
fsset Number Serial Number Monthly Color Mono Duplex Copy Scan
Forecast Digital
HP LaserJet 3000MFP
NPIG1AFTE JPBJTODETE 0 6,847 369 3513 38
Total for Lower a0 0 6347 369 3513 38
Total for Boise Building 1-3 0 0 6847 369 3513 38
Boise - Building 2
Lower
fsset Number Serial Number Monthly Color Mono Duplex Copy Scan
Forecast Digital
HP LaserJet 4100MFP
NPICC1258 USLGYD2460 0 554 33 487 0
Total for Lower 0 0 554 33 487 0
Upper
fsset Number Serial Number Monthly Color Mono Duplex Copy Scan
Foracast Digital
HP LaserJet 4100MFP
NPIGOCTO00 USLGYD3152 0 507 23 507 24
NPIGCIACS USLGYD2992 0 815 134 360 58
HP LaserJet 3000MFP
NPIG11AFB JPBGTOOT 16 0 3,584 06 a3 129
Total for Upper 0 a0 4306 1063 1738 2™
Total for Boise - Building 2 0 0 5450 1096 2285 271
Boise — Building 2-3
Upper
fsset Number Serial Number Monrthly Color Mono Duplex Copy Scan
Forecast Digital
HP LaserJet 4100MFP
NPIGOCTES USLGYD3181 0 368 1 350 12
Total for Upper 0 0 368 1 350 12
Total for Boise - Building 2-3 0 0 368 1 350 12

Total Fax Total
Scan Sent Pages
2,152 6,847
2152 a 6847
2152 0 6847
Total Fax Total
Scan Sent Pages
267 554
267 0 554
Total Fax Total
Scan Sent Pages
549 507
333 2815
636 3,584
1518 a 4308
1785 0 5450
Total Fax Total
Scan Sent Pages
269 368
269 0 368
269 0 368

Boise - Building 24

(o] UZLO

Aar Corliuer LUl
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[Tpnmep:

» Oraer history'
» Sernvices history

» Supply usage history

» Supplies per printer
» Supply balance
» Supply consumption
» Printer usage

» Order menu

» Usage statistics
» Access statistics
» Online order statistics

» Logout

banaHc pacxogHbiX MaTepmanos

C4149A
C4150A
C4151A
C4152A
C4182X
C4191A
C4192A
C4193A
C4194A

C8061X

C8543X

C9720A

C9721A

C9722A

C9723A

C9730A

C9731A

Toner HP CLJ8500/50, black
Toner HP CLJ8500/50, cyan

Toner HP CLJ8500/50, magenta
Toner HP CLJ8500/50, yellow
Toner HP LJ8100, LJ8150, Mop320
Toner HP CLJ4500/50, black
Toner HP CLJ4500/50, cyan

Toner HP CLJ4500/50, magenta
Toner HP CLJ4500/50, yellow

Toner HP LJ4100 Family, High Cap
10000p

Toner HP LJ9000 Series

TONER HP COLOR LASERJET
4600 SERIES, BLACK

TONER HP COLOR LASERJET
4600 SERIES, CYAN

TONER HP COLOR LASERJET
4600 SERIES, YELLOW

TONER HP COLOR LASERJET
4600 SERIES, MAGENTA

TONER HP COLOR LASERJET
5500 SERIES, BLACK

TONER HP COLOR LASERJET
5500 SERIES, CYAN

100
100
100
100
100
100
100
100

200

100

100

100

100

100

100

100

26
10
10
18
75
174
68
79

255

47

109

121

57

74

147

200

11 %

74 26 %
90 10 %
90 10 %
82 18 %
25 75 %
-74 174 %
32 68 %
21 79 %
-65 128 %
53 47 %
-9 109 %
-21 121 %
43 57 %
26 74 %
-47 147 %

-100 200 %



[1Be uutaTbl B 3aKnO4YeHue:

« XOT4 OOMBbLUMHCTBO OpraHmM3aumn B NpMHLUKUNE MOrTOo Obl aKTUBHO
N 3PPEKTUBHO YNpaBnATb CBOUM MAapKOM neyararoLmx
YCTPOMNCTB CaMOCTOATENbHO, Ha NPaKTUKE DOSIbLLUNHCTBY U3 HUX
He XBaTaeT BPEMEHW, OrblTa, HEOOXOAMMBbIX NTKOACKUX PECYPCOB,
NHCTPYMEHTOB, POKyCa U, B UTOre, OHN He deniatoT 3TOro camu.
OpraHusauuum, KoTopble YNpaBnalOT CBOEU cpeaoun nevyartu,
MOryT cokpaTuTb A0 30% cyLiecTBYIOLWUX N3aepxek.

 [lokynartenu, KoTopble NPonyckatT atan NpPeanpoeKTHOro
obcnenoBaHus U NoAPOOHOIo aHanusa uenen AomKHbl BbIThb
FOTOBbI, YTO AOCTUIHYTbIE pe3ynbTaThl OyaYyT XyXe OXXuaaeMblX
N, 4TO, BO3MOXHO, eLle bonee cyLecTBEHHO, OyayT cBsi3aHbl B
TEYEHNE HECKONMbKMX NET HENnpaBuIibHbIM BbIOOPOM
npoBangepa ycnyr. CyuiectseHHast LeHHOCTb MPS
onpeaenseTcda Ha atane NnpeanpoekTHoOro obcnegoBaHus oo
aTana yctaHOBKM 0bopyagoBaHuUst — Takum obpasom,
NnoTeHUuManbHbIe NOKynaTenu ycnyr AOMKHbI CTPEMUTLCA K
MaKCUManbHO AeTaribHOMY 3Tany npeanpoeKTHOro
aHanusa.

NCTOYHUK: 2”Mo§'§ﬁﬂ?§ront for Managed Print Services Worldwide” Ken Weilerstein, Gartner, April
24,2008 023 HP Confidential Technology for better business outcomes @
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ObbeanHuTb yeunus c HP!
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C uenbto:

CornacoBaHus COBMECTHOro
nraHa AencTBun.

[MpoBeaeHns obcnegoBaHus
CYLLECTBYIOLLIEN Cpeabl neyaTn.

Mony4yeHns HemeaneHHbIX
pe3ynbLTaToB.
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