He3zaBucmmass KomnaHms Ha
PbIHKE NMU3NHIOBbLIX YCIyT

AHnppen NpyHUH
000 «[lMpoMCcBA3LIIN3UHIY
PUHaAHCOBLIN QUPEKTOP

18-22 man 2007

lll MexxayHapoaHas lNpakTnyeckaa kKoHcepeHUUs
"POCCUNCKUN PbIHOK NIM3NHra: cTpaTterusi, perynmpoBaHue, uHdpactTpykrypa”



Tunbl NM3NHroBbIX KOMNaHum B Poccuu

«BaHKOBCKMEe» NIM3NHIoBble KOMMNaHUU
¢buHaHCcO08bIU /TU3UH2 Kak 6aHKOBCKUU KpeOumHbIU npooyKkm
B OCHOBHOM OrpaHuM4YeHne caMOCTOATENbHOCTU
NnpocToTa B pmHaAHCMpOBaHUMU
npoueaypbl U KpeauTHasa NonuTMka NPoanKToBaHa 6aHKoM
JIn3nHroBble KOMNaHUM NocTaBLYUKA
JIU3UH2 KaKk UHCmpyMeHm c6b1moeoli nosiumuku
orpaHn4eHune no obbekTam nNUanHra
domHaHcupoBaHue (+/-)
He3zaBucnmblie NM3NHroBble KOMNaHUM
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MpeonocCbifIkU HE3aBUCUMOCTU
B NIU3NHIe

[locTaTOYHOCTb KanuTana
» 30 MNH. gonn.

CaMoCTOATENBHOCTb

PbIHOYHbIE METOALI PABOTHI

[1po3payYyHOCTb

Hes3aBuncumasa reHepauunsa busHeca

[OuBepcndmkaumsa no Nnpoaykrtam, KnmeHTam, akTuBam



CTpyKTypa COOCTBEHHOCTM

NMpomCBasbKanutan Russia Partners Il, LP

50% 50%

Independent Leasing (IL)
> Limited (Cyprus) <

100% 100%
OO0O«MpomCBA3LIIN3NHI» 000«MC NMN3UH»
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CTpykKkTypa ynpaBrneHus

e CoBeT ANpeKTopoB

— onpenensieT NPUOPUTETHLIE HaNpaBNeHUs 4eATENbHOCTHU
Independent Leasing, ocyLLeCTBNAET KOHTPOSbHY OYHKLMIO 3a
OEeATENTbHOCTbIO KOMMaHMn

CocTas:

Poun KapaornaH - lNpegcenatens CoBeta AMPEKTOPOB,
He3aBUCUMbIN OUPEKTOP

Anekcen AHaHbeB AHApen Tuxomupos
[TaBen XoxpsikoB CaHdopa 'eHpu
* [MpaBneHue (KONMNEKTUBHbLIU UCNOJTHUTESIbHbLIU OpraH)

— OCYLLECTBNAET HEMOCPEACTBEHHOE OnepaTMBHOE PYKOBOACTBO
KOMMNaHuneun
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CTpykTypa ynpasrneHus

MPARAEHKWE

KOMMEPYECKUA IUPEKTOP

FEHEPAJIbHbIM QUPEKTOP

OUHAHCOBBIA JUPEKTOP

AENAPTAMEHT NO I

PABOTE C KNIMEHTAMW I

AENAPTAMEHT

MAPKETUHIA
NENAPTAMEHT I
MAPKETUHIA I

OTAEN KPEAWUTOB I

1 PUCKOB I

IOPUANYECKUI
AENAPTAMEHT

ONEPALIMOHHbIA
OTAEN

OTAEN
MNEPCOHANA

OUHAHCOBbIA
AENAPTAMEHT

BYXTAJTTEPUA

UT-NENAPTAMEHT

AOMUHUCTPATUBHbBI
OTAEN
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HoBble npuHUMNbI B padboTe

e ®MduHaHcoBbIK oToen / KasHayencTBo

— ®uHaHcupoBaHWe CAOENoK 3a cHET COOCTBEHHbIX CPEeACTB NO3BONAET
YCKOPUTb NMpoLiecc npoaax

— AKTUBHOE U OTKPbITOE COTPYAHMYECTBO Ha PbIHOYHbIX MPUHLMMNAX CO
MHOTMMK GaHKkaMu no pedmHaHCMPOBaHMIO BBEAEHHbIX COENOK U
pa3meLleHno CBOOOAHbLIX CPEACTB

- MOHVITOpl/IHI' N ynpasJjieHne BaritoTHbIM 1 NMPoueHTHbIMU NMO3NUNAMU
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HoBble npuHUMNbI B padboTe

e OTpen npopax

— Kypc Ha He3aBucumyo reHepaumio busHeca
— PacuwunpeHune otgena npogax n OTKpbITUE pernoHarbHbIX
npeacTaBUTENbCTB:
» CaHkT-lleTepbypr
» KpacHopap
— [lporpamMmmbl ¢ BEHOOPAMM U HOBbIE NPOAYKTHI
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HoBble npuHUMNbI B padboTe

e Otpen KpeauntoB u PuckoB

— HoBas kpeguTtHasa nonntuka

« KpeantHble npouenypsl

 [NMonoxeHne o KpegutHOM KomuTeTe
— CamocToATENbHbIN KpeaUTHbIW aHanus u pelueHune
— PacuwunpeHne otgena

* KpeOuTHbIN aHann3

* KpeOUTHbIN MEHEQKMEHT

* aHanm3 MMYyLEeCTBEHHbIX PUCKOB



lMnaHbl pa3BuTUA

HoBoe nms ( ¢ 28 mas )

PazButune permoHanbHON ceTu

- Ao 6 pPermoHanbHbIX NpeaAcTaBuUTesiIbCTB 40 KOHLUaA roga
NMpuBneyeHune 3anagHoro pyHaHCMPOBaAHUA
BHegpeHue Microsoft Axapta BS ¢ nogaepxkon MCPO
HoBble npoaykTbl

— OnepaTUBHbLIN NIU3UHT

— KpaTtkocpo4yHoe chbuHaHCUpoBaHMe C ONOPON Ha JIMKBUOHbIE
aKTUBbI

Bo3MoOXHble npuobpeTeHus
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@Fjll He3aBucuumasa KomnaHus Ha PblHKEe JINSUHIOBbIX yCNnyr

 Mopgenb HeECOMHEHHO BbiCOKa B CTOMMOCTWU

« Mopgenb »n3HecnocobHa N KOHKypeHTa



