[ogoBoOU oT4eT
KaK UHCTPYMEHT KOMMYHMUKaLUKn C
akKLMOHepamMu U UHBeCTopamMu

KoHcTaHTUH ['ynseB

3aMeCcTUTENb PYKOBOAMUTENS QKCNEPTHOro LeHTpa
PV

V MexxayHapoaHbIn hOpyM KOpNoOpaTUBHbIX CeKpeTapeun
MockBa, 7 vtons 2011r.
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MHCTUTYT AUPEKTOPOB

[oA0BOM OTYET KaK UHCTPYMEHT
KOMMYHUKaLnn
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KOPIOPATHBHOIO 1OBEACHUSA

Pexomenpanum NHHBCCTOPOB H
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UHTEpeChl

[COnnIT BenyInnx 3apy0eKHEIX KOMIIAHWA

© PoccuMUCKM MHCTUTYT AnpeKTopoB. Bce npaBa 3awmiieHbl.

I'OJIOBOM OTYET

UcTrouyHuk napopmanuu 1jis
AKIHOHEPOB U APYrux
3aUHTEPECOBAHHBIX CTOPOH

NucTpymMeHT popMupoBaHUS
UHBECTUIMOHHOM
NPUBJICKATEIbLHOCTH U
NeJI0OBOU penyTauuu
KOMIIAHUU




OcHOBHbIe NpobnemMsbl B NOArOTOBKE
rogoBoOro ot4yerta

MHCTUTYT AUPEKTOPOB

9 TpyanocTu cOopa, aHaIM3a M NPEACTABJIECHUSA
e  uHpopManUU

O[ma WJIN IBC BCPCHUHU I'0OA0BOI'0 OTHUECTA

°~

°~

KayecTBeHHOE COACPKAHUC I'0AI0BOI'0 OTHUCTA

°~

Pycckuil Wi aHIVIMUCKUA A3BIK

°~

b PeKTUBHOCTH NPOABUKEHHUA IO0BOI0 0TYETA
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MHCTUTYT AUPE

HecKkonbKo LwaroB K ycnexy
B NOAroToBKe roqoBOro otyerta

HauaTb peanusauuio npoekTa 3abnaroBpeMeHHo (B
nocrieAHeM KBapTarie oTYeTHOro roaa)

Ha3HauyuTb OTBETCTBEHHOIO 3a peanu3auuio nNpoeKTa B
Lieriom (xenatenbHO 0OAHOMo U3 pyKkoBoauTeneu
BbICLLUEro ypoBHH)

Onpeaenutb Lenb NOArOTOBKU OTYeTa U ayauTOpPUIO,
Anst KOTOPOU OH OyaeT npegHa3HadYeH

MoaroToBUTL CTPYKTYPY U HAMETUTL coaepkaHue Toun
MHopMaL N, KOTOPYH HEOOXOAUMO PaCKpPbLITh B
oTyeTe

Ui H W N =

Pa3zpaboTaTb eguHbIV CTaHOAPT NpeaoCcTaBieHns
nHdopmMmaLum o cBoen AeATeNbLHOCTHU
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ccccc MCKUM
MHCTUTYT AUPEKTOPOB

OoHa unu aBe BepCcum rogqoBoro otyerta?

«[MPEBEHTALIUOHHBbIN»

TonoBoi oTuer

«®POPMAJBbHBIN»

CocTaBiseTcsa Ha OCHOBE
PEKOMEHIallUi ¥ YUYUTHIBACT

CocraBngercs ¢ y4eToM
TOJILKO TPEOOBAHUI

TpeOOBaHUS Conep:xkanme 3aKOHOLATEILCTRA K
3dKOHOAATCJIBCTBA K
COIACPIKAHHUIO OTUCTA
COIACPIKAHHUIO OTUCTA
KoHconuaupoBaHHas BKJII0OYEHH
P JHORCHNE | HexonconmnaupoBanHas
OTHCTHOCTD 110 dunancosoi oT4yeTHOCTh N0 PCBHY
MCDO/MTAAII CIIIA OTHETHOCTH
JIu3zaiHepckoe
Jla Her
oopMiieHME
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TeHaeHUUN:
yto PACKPbBIBAIKOT poccunckue

dih

R KOMMNaHUU
2006 2007 2008
KayecTBO rogoBoro otyera 53% 56% 60%
B T.4. HAnNM4me B HEM crneayoLmnx
pas3fenos:
e or4yeT C[] 0 pesynerartax pa3Butus
KOMMaHW1 NO NPUOPUTETHBLIM 71% 85% 92%

HalrnpaBlieHnAam AeATerIbHOCTU

e NEepCneKkTuBbl Pa3BUTUA KOMNaHUN 81% 87% 93%

e OnucaHue OCHOBHbIX PAKTOPOB pUCKa 77% 85% 91%

e MnepedvYeHb KPYnHbIX COENoK 34% 34% 22%

0, 0, 0)
* NMepeqeHb Ch O G AR ARG BRI DGIRI o yridadhenta Lpoteiis

cpasHuUmMesibHbIU aHaau3 no umoaam 2004-2009 22., PUM
© PoccnrUcknn MHCTUTYT AMpeKTopoB. Bce npaBa 3awumileHbl.



KntoyeBble aTpuOyThbl KA4eCTBEHHOrO
rogoBoro ot4yerta *

e Tema e [padmka u botorpachumn

o OO630p OeATeNIbHOCTHU o Llenu-3apauu -

e KnroueBble nokasaTtenu lNepcnekTuBbl

e OOpaweHune e Pucku n puck-
pyKkoBoauTtens MEHEeOAXKMEHT

e BusHec-mopens - o KopnopatuBHoe
Ctparterus yrnpaBneHue u

e OTpacneBoi 0630p u BO3HarpaxneHue
drakTOopbI pocTa e KCO -ycTtonumsoe

e WHdopmauua onsa pa3BuTune
WHBECTOPOB U PbIHOK e @PuHaHcCOBas UCTOpUA U
akuumn Ko3adphbuuneHTbI

* W%Mﬁgﬁﬁlgl Heport on Annua xehcl)lrlt?sl b afell:lmlfm feportwatch.ne
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OXxupaHus MHBECTOPOB OTHOCUTENbH
cogepXaHud rogoBoro otyera *

MHCTUTYT AUPEKTOPOB

e CrTparernsa passutusi (onucaHne crtpaTermyecknx Lernem n nyTem nx
peanunsaummn, BbINOITHEHNE B OTYETHOM roay)

e AHanus3 pykoBoACTBOM pPe3ynbLTaToB AeATENTbHOCTU KOMMaHUK
(Management Discussion and Analysis — MD&A)

e KntoyeBble PUHAHCOBbLIE U NPONU3BOACTBEHHLIE NOKa3aTenu

e CTpykTypa bu3Heca 1 OCHOBHbIE HanpaBneHust AeATENbHOCTN KOMMNaHUN,
a TakKe 3aHNMaeMoe KOHKYPEHTHOE NOSOXXEHME HA OCHOBHbIX PbIHKaX

e OCHOBHbIE PUCKM B AEATEMNBHOCTY KOMMaHUN 1 0COBEHHOCTN CUCTEMBI
yrpaBneHns puckamm

e HeHaBA34YMBOE AM3anHepCcKoe opopmMrieHne (4enoBsou CTUnMb),
yryJdluaroulee HarngaaHOCTb coaepXXaHus rogqoBoro oTBeTa u ero
BOCINpUATHE

* o mamepuanam IR magazine Russia & CIS, gpeepans/mapm 2008.

© Poccnnucknn MHCTUTYT AMpeKkTopoB. Bce npaBa 3awumieHbl.



Yto CKPbIBAIKOT
POCCUUCKME KOMMaHUU?

e CTpaTterus pasBuTUA KOMNaHuu
e YnpaBrneHue puckamu
e Bo3HarpaxaeHue pykoBoAacCTBa

e [lpakTuka KOpnopaTuBHOIO
ynpaBrneHus (?)

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.
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ccccc MCKUN
MHCTUTYT AVUPEKTOPOB

Benchmarking* KopnopaTuBHOM
OTYETHOCTU 3apyOeXXHbIX KOMMaHUN

Annual Review 2007

Our key priorities

Safety Delivering Energy.

People Building Value.
Performance

¥ Energy ) Ingenuity =

Delivery and growth
Royal Dutch Shell ple
Annual Review and Summary Financial Statements 2007

© Poccuncknn MHCTUTYT AupeKTopoB. Bce npaBa 3awumileHsbl.

TOTAL in

ExtonMobil

Taking on the world's toughest energy challenges”

* ConocTtaBuTenbHbLIM aHanNus3




7N HeRocTaTku B onucaHum cTpatern

cccccccccc
MHCTUTYT AUPEKTOPOB

e HepoctaTtoyHoe BHMMaHMeE aHanusy cueHapueB
BO3MO>XHOIO pa3BmUTUA cUTyauum B byayLeM U OLEHKE
ee BN1UAHNSA Ha KOMMNaHUo

e OTCYTCTBYET OTYET O XO€e peanusauum cTtpaTermm
KOMMaHuu

* OTCyTCTByI-OT KonmnyecrtBeHHble OPUEHTUPBI MO
pearnin3aunmn ctpartermm

e B onuncaHwue ctpaTternm He BKNOYaeTCs NepeyeHb
NaHnpyeMbIX MEPONPUATUA NO ee peanusaunm

e HepocTtaTtoyHas HarNsA4HOCTbL NpeacTaBnAeMou
MHdOopMaLMK O cTpaTernm

© Poccnnucknn MHCTUTYT AMpeKkTopoB. Bce npaBa 3awumieHbl.




peKkoMeHaaLuu:
CTPATEIMNnsA

POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

OpueHTauusa Ha byayulee — pacCKaXXute 0 BePOATHOM
BJIMSTHUM PbIHOYHbIX TEHAEHUMN Ha OyAyLUYIO MO3ULUIO
KOMMaHnun

POTASHCORP'S STRATEGY
Wiorld Potax b Shiproen t= and Cosrssaarmption

el aund in Donoasd Expgadoed 20 Sagn in 2010

Bulicing Capacity to Malch Rsing Demana

We oo oo wori-Cirs. DOt INTISSTY WERN SirstDoec pPorc ity
et S consoiiaxdor our Saekatchiowarn hasc ard thon 3000 an —

oparsuon  Naw Brunswicsk. the ordy pota=h facity on Cansan's [ —

Ex Coo=t S teapgontly wo macs offShors ineestmcnts that scoooct g rechr WA m-ocm
o O giotsy artarprse and controtod 80 owr DHottoem o R

Hetory fies sormor=iratod thatt the domnana for pot==n raeroly rises o
2 =Tt Ina. Dot wa Delowe the Iong - Do upaasaec Do s ewiciart
ARNOUcn Soime Companies Pawe arrouncad tha daforad of aapension
Projocts urng IHe rocart OCDNOImEC ILSTHOE W Sas 3T ODporturty to
2NENcS O COMPERIENG POSDOO & e NCoIsing DUr capascty oo
Mact TNo SEDCOCIEC QITWWID I works cormiaees

Produce to Maat Market Demanda

To protoct e vela OfF DUr Favasirmaet. W Nawve for moes than 20 yoowrs
sucDesuly followad 2 stratogy of e ing SFoaunctson o market
camEnc 1 an &Tort o mnmiine cowrside rek. Wa hola to tres

-.r: ncry = ot govwnitien i 2009 We nutmeoc tomporany
LS g :m:'!z:}'! = 3':):").:!1(!“:"“‘..
mﬂ ““ ﬁt‘y’ s - Pot: = hCorp Potash Paoduc Son and Sales
£ MEn 3l X reg Dowwrs alo Rk By Pro ducin g 20 Moot M artoet Danncn
o T O WD O N S VWOILITaS CEn st whor
T pettorme wWe Dalowe ﬁ _ =
p§= ﬁ o AT 3N FEs Sorvee our =osT0
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peKkoMeHaaLuu:
CTPATEIMNnsA

MHCTUTYT ,AMPEKTOPOB

PacckaxuTte B oOpaLueHnn pyKoBoaCTBa O BbINOSMIHEHUU CTpaTerum B
OTYETHOM nepuoae

OGo3HaubTe cTpaTernyeckmue OpmeHTUpPbI — KOriIn4eCTBEHHO

BblpaXeHHble ueJyin KoOMnaHnum

K oOoeou omyem Procter & Gamble 2009

ol s 10 dolivar total charohaior rotirn that Fancsictantd — ’
ranks P&G among the top-third of our peers—the best n Apnl we Increased our quarterly dividend by 9.59%,

performing consumer products companies in the world. making this the 120th consecutive year that P&G has pald a
In addition, we measure our progress through a combination dividend and the 54th consecutive year that the dividend has
of consumer and ﬂnangal goals. Wee made substantial Inaeased. Over those 54 years, the dividend has inaeased at
progress in fiscal 2010: an annual compound average rate of approximately 9.59%.
- Organic sales greww 3296, In line with Company expectations.™
Purpose-inspired Growth Strategy: Our path forward

uu )

F¥ 2010 ANNUAL GROWTH TAR

ORGANIC SALES GROWTH 1 300 1-29% above global market growth rates
CORE EPS GROWTH ) 6% High singlie to low double digits
ADJUSTED FREE CASH FLOW 13 125% of net earnings 9096 of net earnings )

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.



peKkoMeHaaLuu:
CTPATEIMNnsA

POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

OnuwuTe nnaH MeponpuUATUN NO peannsauuu ctpaTermm

Ucnonb3yute rpadmky, YToObI caenaTb NnpeacTraBrieHUe Baweun
cTparternm 6ornee HarnAQHbIM

[o0osou om4yém Electrolux 2009

T —— — creating more value

~[Trran Ao péa*nusaquu

Electrolu um around prodiuct categones and markots on the basss of a strong
brand in t reITLE egment and utiizston of giobal econormsas of :
not & pr ty Lt roduct or & madat has bacome oeolitabic
Tre Fechotax shatugy OOUNE ON SUOCommtd maragomare of
tenors rary -
- o € a proeae -
= ’ -
tya

consumer-driven
company

ANBOR, FOACE HQ BN PAOELIEG Id IORve ST

— .c:uu:rmpw—unm.n-‘-—wmh
Products Cost age <.
- Tro Grup sims a1 - Tre Growp - ._.nm-nr?uu\:rrnwwuunm
pro- g program we sson ba Compldtc, mmmmwwm
. T brand b which means Tat Boctrolx Wil have a L
Ppositonad Teoughout 1he workd as a pro-
maum brand hal stands for approsdmataly €0% of appinces o
Snergy-sfickamt win n low-cost counties. AR
design The Slecbokux band Is now a proo.
ISacer IN Mast Major Mmarkets. oocaied n suoh countrios. Costs o
. being cornuously reduced by WRIIng
he Group's giobal sach and strargth.
|

& Electrolux
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POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

Psag pocCMMCKUX KOMMaHUM yNyJdLlUUnu pa3gen o
CTpaTerum 3a cyeT bonee cogepxaTtesibHOro HarnosfIHeHus,
YETKOro BbiaeneHus BaXXHbIX KOMMOHEHTOB U

1,090
CK’W"
"mu-

94003446 CPARETRZ, TEDy.
Oraa (e ) HITVE
OF TPafiese NPy  YCIYT.

USD6 140 mnu
E o

NommaiiTagmN,  POOADG yeyi)0 i AT

r— P Plser 8 TN MADEOT

p— PAADCORND MM, Cratws
Yorl CIPECE w L4 143 PRy
e

Cpae L pamnvay
npogyase: 1 15-25%.
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HepocTtaTtkm B onnucaHum
ynpaBlieHUs puckamm

MHCTUTYT AUPEKTOPOB

e dopmManbHOCTbL NOAX04a POCCUNCKNX KOMMAHNU
PacKpPbITUIO MHd OPMaL MK O pUCKax — OTHaCTH
pes3yneraT opMarbHOro noaxoda K BbiCTpanBaHUKO
CUCTEMbI BHYTPEHHEro KOHTPOn4

e B rogoBbix oT4yeTax OTCyTCTBYET OlNnncaHne cncrtemol
PUCK-MEHEOXMEHTAa

e OTCYTCTBYET KONMMYECTBEHHAS OLlEHKA PUCKOB:
OLieHKa NoTeHUmManbHbIX NOTEePb/BbIr0 U OLEHKa
BEPOSATHOCTU peanunsaunm pmMckoB

© Poccnnucknn MHCTUTYT AMpeKkTopoB. Bce npaBa 3awumieHbl.



POCCUMUCKHUN

MHCTUTYT AUPEKTOPOB

eKoMeHaauuu
YNPABIIEHUE PUCKAMMU

OO0BbACHNTE, KaK B KOMNMaHUU OCYyLLeCTBIseTCA

ynpaBneHne puckamm

RISKS AND RISK MANAGEMENT

o)

Vattenfali creates economic iy C i O on nat assetswith aset
level of baianced risk. in the igs 1ancial risks (such as price
risk and credit risk) aswell as non-financial risks {such 35 political risk anc environmental risk). The risk
management process entaills that risks that couilc pose a threat to Vattenfall's goals are dentifniaed and
remediateq but aiso that Vattenfall can enhance the company s vaiue creation and competitiveness
through balancea risk- ta«hq.

Introduction of ERM u c
In 2008 Vattenfall adopesd Enterprise 12 sk Management

(ERM) to further improve risk management and gover ment of risks and opportumities.

nance wathin the company. l'nple'n:nl"xo'a was begun The basness units are responsble for their own risks
im 2008, and in 2 ERM thig the d these C Risk Management
crganisatson. ER M is 2 proces) 2 > o <= cedinated by the cen

ing, remediating, following g = RC). which s tasked
risks. It indudes 3 method of v#ious business units are
Vatzenfall an effective means o Fware of their risks, reviewmg princples and mandates,
and opportumaities in the comp and spproving risk mstructions. The commities is also re-

paring them wxth cach other. spx-u‘-nc for emseming that uniform Sefinmices of raks ars
son-making documentation an Grocp. In addition to the VRC, Vattenfall

sk committees and risk-specific com-

"R M peucess and = aka mr-pnnm»
for pn.\'n_‘np suppoct to dedsion-makers in the manage

ntified the emvironment and noclear
ticularly kigh priority focos areas. To
ensuTe dcvcl 2 and nisk management within thess
areas, specific
ed who, in ©
respansible for

Rizk organisation
The Board of Directors has overarching respomsabality
for internal contral and risk management at Vattens
clearer and more effective risk arganisation,
in June 2 Vattenfall appoimted 3 Chief Risk Officer
(CROY), who 35 responsible Sor the company’s Tk manage-
ment function (Croop Risk Management) and reports to
the Croap’s Andxt Commattee. The C

sagement at Vattentall

Internal enwironment

. matters at 2 Grovp-wide level. The
Chief Nodlear {CNCQO) 3= responsible for noclear
power safety, 2ol the Head of Environmental Affaics is
mesponsible for ehvirommental risks Both meport to the
Execative Group Management, and their respective risks
"s overall rk reportng.

Enterprise Ri=- "~ __.

Ve

Control activitios.

sott! réernal e ronmeni which enconsesses ir exem:
Objoctive setting ik pory

information &
Communication

Monttoring

Risk response Event Ioentification
=
nrg. informabicn ard commare
2= areguier baixis lhe L masive
20 the Bumizens srils. Groon Rk Mesegemert moe
S2ex Teviews end Sevelogx bre proceas

RISk asseszment

[odosou omyém Vattenfall 2009

Risk categories and risk areas

Macket and
Financial

Zake related o e
setilion, srices and

Zmixreimmi toal
rérasirucisre that
atie=fal nescx ior
dxcoersions Tha
rctudhen (Tirfrasne
tare (rardmare mmd
oPhearey, tebezzes
alic, teilye
amd xaiety wye

Zee zage 2O

Plant nsks
Erwironmental
risks

IT and
nformation
security risks
Inwestment risk
(technology)

S —

Liquisity risk

o= of risXs In the respective risk aress (which are clarifiod cn the following pagesk

Personnel &
Organisation
ks redated io
Vatizrriel x orpeas

Hoks thal srw af
Fecies by rescnal e | e and res

Sobel pofiicel and l‘d ezply lr.v Watlen
it
Zee page Bl

Se= zage o

Polticas risk Logai risks
Ermvironmental
misks
Investmant rizk
(emvircnmental
orets)

u/

Intscest rate risk
Currency risk
investment risk
(Mnancing)

s — =

uros =

[ Awvola Reduce

Share Accept I

Market and financial risks

Vattenfall’s board has given the CEQO a total risk mandate for
the Group, which is dedegated onrward to the business anes.
The CRO proposes the mandates that are delegated in the
organisation. These mandates mm for balanced r=k taking
for wholesale price risks. Every bosines unit has scope to
manceuvre within its respective Jil= te and is respoasible
ot enmeting thas reliable risk me,

Siectricity pricerisk
FSectricity price risk s the factor that has the slr._z,:n: great-
est bearing on VartenfGlls earmings and is thus the most
important factor for value creatiom. A sensitivity analysis
of changes in the whalesale prig
in the table opposite.
Electrniaty prices are dcn:r
tocs such as for exa: H
generaton cz]’u:ll\,' demand Steered by clectncity use,
which in ture = affected by weather and the ecomomy, for
example), fuel prices and prices of CO, emisson allowanc-
es. Vattenfall analyses these factors continoously in oeder
20 be able to snccessfially mas electriaty price risk.
Vattenfall hadges its generation and sales with the help
of physical and financial electricity forward contraces Sor
elect ty that = avadlable on the market. Such hedging

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.

is dome whils taking into account lxguidny in the mar-

ket at different periods in time. As the sharp ffoctuaticns
electrcity prices have shown in recent years, futures trad

ing is an important way of smoothing oot and halancing
the major price risks in the basness. The amoant that =
chart on page 77). Vattenfall abo en

Tm contracts with mmor industrial cos-
& = ¢ ool 1

s £

{
cunts to 108 TWh. The boafess anits con-
= Vattenfall's varsous markets through
Vattenfall Energy ln.br.g which hedges its own posticas
-2l markets viz decricity exchanges. such a5 Nord
the Enropean Energy Exchange (HEX), 25 well 2=
Ealateral trading with other coumterparties. The
mandates zllocated to the vanous besiness units regualate
Bow large of an slectricity price rsk = accepeable.
sure s followsd up in rdaton to the mandate on a dail
bads. To measurs cectncty risk, Vattenfall uses
methods such as Value at Rk (VaR) and Profit a2 R=k
(PaR) aloag with varioas stress tests.




peKkoMeHaaLuu:
YNPABIIEHUE PUCKAMMU

POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

anTe siCHOe oNnMcaHne OCHOBHbIX PUCKOB, OLIEeHKY
BEPOSATHOCTU UX peanusaumm n YypoBHS BO3MOXHbIX

yrpos

ViAarisiia Board of Directcrs [Ball).
Board of Managsmesit 8ol and
V/E8risilas Businesses [Businesses)

Business environoment risk HoM and Businesses

strataegy and busin

Narkst and cusiomer risk wan=is's strategy and businass pEns

CTomp=titive sitluation
Price nsk

Folitical and legelte risk

Wartssls's strategy and business pans

Various guideineaes and
Hisk manzagameant pollcy

Busmesseas, HED, ek Management (HLL)
aSnd Legal functio

Camate change and
=ustainakbiity rsk

OFSE poficy. Code of Condoct,
NManagement systems
IS0 14001 & OHSAS 180071)

Technoiogy nsx - < . Husmnesses snd HAD function
Product

Wansiiy's strategy and business p BoM and Businesses

MNanutsctunng nsk Production systems,

Business Contime sty Fian (BECF)

Supclies and
subcontractor risks

Supplier recquirements Busmesses and Camporats S

I
Saophter management N
Business Contewasty Pl ] i ’
ISInesses and Fid

Management sSysrem (IS0 9001) VO, RAD function
Safety instructioos andd manuals and Legal functions,
risk managesmssd polic ity

F&D risk climination in

-

Lite cycle qEiny of proclucts
=nd
prroduct labbdlity risk

Comtraciual risias Standarg cantracts

Legal nlhclion and Businessos,
Liability Risk Group

Cornmodity poce risk

Production cost contro

Data security risk Data security princiclesl

Hisk managamant policy and guidelines Varsiia's Businasses and AM Tunctiaon

mpaBReHnio pPucKaMm

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.
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Mokaxute cBA3b MeXAY OCHOBHbLIMY PUCKaMU U
BbINONMHEHMEM CTpaTermm

[odosol omyém PotashCorp 2009

RISKS TO OUR POTASH STRATEGY Lack of Adequate Transportation and
Wa pay pertiasar attention 1o riks associstad With our potash Distribution Infrastructura
stratogy and act quickly to mitigaes tham. W consicdemnd tra Wi =iy on 2 compiax rarsportation and dEtrbution rfrastruchss
following n=xs to heve the groate=t potantisl mepect n 2008 af rsfcars, barges, oceen fragitiners, and warehouse and port

" 7 =Oage faciiss to delver potash o O Ostomans Quicidy and
New Supply Creates Market Imbalance ffciertly Srort-tarm Doliems - S 33 Iy Thortagas, siow e
Reng prices e enuraned pota=h procuoors to noreess mes 2N dEnptions such 33 sirkes. daaiments o Jovesa weasthar
procuction Seoogh axpansons. ¥ supoly incaomes faedoe troen workd ~ Couic kad o mustomer ceeiefarTion o of seias and higher
COrELmMption. OGRS coultt Do cagreszad for = proionged peroo S=triution costs. Makng it offiost to achiove o growen e

negatuay affacting oo francl parformanca. Whee w
trast Kong -8 QITWEh In CoNSUmption
fluctuatiors N cemane xo o
to matigete this res and pr
marsot camand

~Harlt
Carpotex to ans

3 e rik By Wirking Intarmily of theougn Bn M;I H M e

1 vestimat & mada n ranspoaation
anNe dErtution nfasinetse

el BEPOATHBIX

B e y r p 03 Ha
oyayuwyto
OeATEeJNIbHOCTE

KOMNaHUUN

¥ Our mangns by producng o mact

Global Demang

Wea >u

lent to Consume PotashCorp Capacity
for an FTopatec INCrasse N wWorks potash
g mom than CON $7 aon n axpanson and

nfiow often au=t
==fuly marsoging
fa o atrer

Potach Comp s Average Realived Péices
2009 Poted Prices Neor 2008 Lowis

s e (- 2 BT o bt v w

Wroacy Carna a

oéﬁggtﬂ

T v joar omr ine % 00 01 A0 0 MO = O F OB B

Coprttne e b b o ok ¢ @St e ik ki @l e e
R e e
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YnpaBneHue puckamu

MHCTUTYT AMPEKTOPOB

OTpenbHble POCCUMACKME KOMMNAaHUM yNy4Lllunuv pasgen o
pUCKaXx 3a CYET Oornee coaepaTenibHOro PacKkpbITUA U

Hpoyece Fypayuonuposaas OV P 0A0 «C3T»

© Poccuncknn MHCTUTYT AupeKTopoB. Bce npaBa 3awumileHsbl.




HepnocTaTKun B pacKpbITUN
BO3HarpaxxgeHum pykosoaunteneu

I
cccccccccc
MHCTUTYT AUPEKTOPOB

PackpbiTUe B rogoBOM oT4yeTe 2006 2007 20

Konutepmm onpeneiieHnd so3Harpa eHn4d
PATEPMI OTbEA P 29%  15% 13

[eHagnpeKkTopa

... Kaxgoro 4neHa lNpaBneHuns 6% 8% 9
... Kaxkxgoro 4yneHa CoBeTta AMPEKTOPOB 10% 15% 13
pa3mMmep Bo3HarpaxxgeHus 'eHanpekTopa 13% 9% 3
... Kaxgoro uneHa lNpaBneHuns 4% 1% 1
... Kaxxgoro 4yneHa CoBeTa AMPEKTOPOB 5% 5% 5

oK pasmep Bo3HarpaXkgeHusa Bcex
yKa3aHHbIX BbiLLE 1L

UccnedosaHue npakmuku KoprnopamueHOo20 yripaeJsieHusi 8 Poccu
cpasHuUmMesibHbIU aHaslu3 no umoa2am 2004-2009ze2., PY,

© Poccnnucknn MHCTUTYT AMpeKkTopoB. Bce npaBa 3awumieHbl.
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pekoMeHaaLmnn
BO3HAIMPAXKOEHUE

POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

PackpounTte Kputepuu onpeaeneHnsa n pasmep
UHOUBMAYaAribHOro BO3HarpaXaeHus YsieHoOB BbICLLEero
pyKoBoACTBa KOMNaHUMU

SUMMARY DIRECTORS’
REMUNERATION REPORT

or
E e adjctnents ocording o the portion of e How REMCO meanaged 000 2008 —
| Dw ple | yoar in which Execetive Direcior werm in remuneration in 2000 —~ ““'_ . 1678 T.148 2 - 2,000 = e 1DV
s

Gaﬂpc!y) shareholders did nat cpprove clice, whare cpplicabla. The sarmings 3
bones pald in - 1,050 20 sl L3
¥ o » = [ s re - soge) 4 se12p) 153

the Direcion” ﬁ-m.n-;tcu Report. Siben amosnt incude;

Hoe<csk teseth (G] 3 1 o E 2 - S Jo 36
Jcksl = wrs 3 18> 2 435 2884 2831 | oen - 3 508 573 & 542 2848
—— A4, 390 P 3692 4140 1. 4bs - A Nrs 8.3 e 3 e
Dwaeds iaprasent e valus of imdichiag Nl = sering 2.014 = 2357 3.287 a2 — 3028 [ A S A 2109

i
external speciclis npu, developed < new shores delversd ol vesfng on bonsaen from
way forwend, and then conssbed ogain 2006, luss e criginad

Var oo Lindle Cock wiate 1o halr Seve o3 Boncatve Dimcors iy 2005

with major sharsholders duting the kurth Lindiz Cock racaved & '-amaoc'n"owvwamumcoccynn,m for the
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} borcs Sgems are showr s the tbie oy ow 2aiT
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approprice 4 in bh. currmnd cmisterd with he axncetion of Shelfs Simon Hanty wea sel of €850,000 or 95 BINEE BURING 200 | i
eccnonic savircemant tegy. The kilowing remunersticn policy
pdr:lpha eeploin how the longteen walse p. - 3 - 3
[Err—— 2 184 =) "

e Shells 5 .
e "‘“"”M” Moames wae den Sengh [A] s 2
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202
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Pamas pav Christne Moris Poate 180 3 145 03
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Bcciandi 183 F-3 LE2] 2%0
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for the yeor anded Decamber 31, These Jargets cre caphured in o scorecond ":‘:’Dr" L e o . -
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POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

pekoMeHaaLmnn
BO3HAIMPAXKOEHUE

MokaxxuTe B3aMMOCBSA3b MeXAy Bo3HarpaxxgeHuem u
pe3ynbraTtaMu AeATeNIbHOCTU KOMNaHUu

[o0osoU omyém BHP Billiton 2009

622 Str>

agic asgnment
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HepnoctaTku B onucaHuUn NpakTUKU
KOpnopaTUBHOIO ynpaBrieHUA

I
cccccccccc
MHCTUTYT AUPEKTOPOB

e HepoctatoyHoe BHUMaHME OOCTMXKEHNAM OTYETHOIO
roga B cpepe ynydilleHunsa npaktmkm KY B kKomnaHum

o OopmarbHbIN XapaKkTep packpbiBaeMon MHopMaL
O PYKOBOACTBE KOMMaHUN

e [loBepxHOCTHOE pacKkpblTMe NHdopMaL MM O COBETE
OVUPEKTOPOB: OpraHn3auuna 4esaTernbHOCTU U UTOU
paboThbl

e HN3KMN ypoBEHb Ka4yeCcTBa pacKpbITUS MHopmMaLn O
BO3HarpaxaeHmm pykoBoacTea

© Poccnnucknn MHCTUTYT AMpeKkTopoB. Bce npaBa 3awumieHbl.



peKkoMeHaaLuu:
KOPMNMOPIMNTUBHOE YNPABIJIEHW

POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

[anTte pa3BepHYTYIO MH(OpMaLUIO O
npodeccuoHanbLHOM onbiTe YneHoB CoBeTa AUPEKTOPOB
N 06 UX ponu B KOMMNaHUU

Hxoppx KapgoHa onpenenseT nyTu
COBEPLIEHCTBOBAHNA HaLLero cTpaTerwyeckoro v nagumip CTonMy, B2 0y WK SEcnepT & 0Bnacth
BECTULMOHHOTD aHanKsa F’xn- r-Ha Ka [ preEl Ka YpaBNeHKA NepcoHAN0M, MOTHBALINK ¥ DA3BUTHS,
”:,".,..l-',ﬂ TENA KoMUTETAN BHEC ZHAYWTENLHbIA EKNAL B pa3paboTKy CHCTEM

MOTHEALUMH W BOSHAMPAMLEHUA HCNORHWTENLHOTD

Jogy v 2000 ropa -
a Cosera aupexTopos
pa,q NpeOCcTaENAeT

QBT MoCT 'lp»:,::P,qz
7 rONMY KOMMaHKA,
nogkle kH

pyKoBOACTEA KOMAasMK EspaXum, a Taskxe KOHTPOML Hag,
33HWMANCA CTPATerwel No YNpagneH Wio NepcoHanom { KO \maML‘ Eep

nat r-# MensHHW4YeHK D ceirpan
CO30aHNK DAAA YCNELLIHSX
0 pn' PALMA, TAKKX, KaK EepoXum,
NeHAA JHEpraTuHeckan KoMnaHua u
anny prudeckan koMnavua. Donagaet

"IHLI'PH‘-T vn on bIT L-v-u E!l“L. Ba Nrpa ATErMYECKUM B NepWMeTpe Boero Xonausra. B kadecree

SBC nozsonser  [peacenatens KoMWTETA N0 KOPNOPAETHEHOMY
WM FOek TWING ERINONHATE  YNPaEneHuo u Kagpam r-H CTonwme npoeogur
SKCMEDTHYED OLEHKY NPRANOKEHNA MeHSIHMEHTA N0
Qnpocam MOTHEALMK M ¥NDABNEHHA KaAPOBLIMY

r-HYy I‘f.a L0HEe MaKC

oyOHan Me

Kur [Ixexc: 3LI2AET NOMOLLL B DAIBHTHA PHCK e L LTI T rnyGoKKM 3HaHmneM Guadeca. B HacToAlWe:s BpeMa
huHaHCoB0 HMeHTa KoMNaHue, a Takse Bey el pOCCHIACKDH KoMnasMuK & obnacTi wabpau B cocTae beopo Mpasnenna Poccuickoro
onpegenset dokyc CoBeTa Ha BONpPOCaX OXpaHsl ¥MpagnNeHHA NepcoHanomM. Cotza lNpoMeineqHnkos ¥ MpeonprynMaTenszii.
TN e R ol e Eone oul HER S T T

’ﬂ@ eé@u;@ é IM ﬁ INoanHse Guorpadn We NaHHbe 0 4nesax Cosera
paboTa B oAHON WB LWAX MENOYHAPO QHL nupekTopa EepoXuma c 200 aupekTopos npueeaeHs B Mpunoxedan 1 K aryerty

FOpHO O00LIBADLMY KOMMAaHKA eH

omaemnﬁ?ﬁé%ri&“é?ﬁﬁ%ﬁﬁemm opa

NMPONIB0ONTENEH KAy, 3 TakXe QON¥HOCTE
DUHIHCOBOND QUPEKTOPa aPreHTHHCK OMMaHWA

phammnga. B HegaeHesm npoLu

paboTan @UHAHCOBLIM QUPEKTODOM KDPNopal

Anglo Industrial Minerals, & cocTae KoTopoi BXogur

Copebras, ogHa na Begy Lux GpasunboKuX KOMMaHWA
0 MPOM3BO0ACTEY Yao0peHni.

anHaugedu A aonauiedoudoy

© POCCUMNCKMIA MHCTUTYT OUPEKTOPOB. Bce npasa 3alLMLLEHBbI.
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POCCUMCKUMN
MHCTUTYT AVUPEKTOPOB

peKkoMeHaaLuu:
KOPMNMOPIMNTUBHOE YNPABIJIEHN

PackpouTte pe3ynbraTbl pabotbl CoBeTa AUPEKTOPOB B

OTYeTHOM roay

[o0oeou om4yém Trelleborg 2009

guring the year has bsen intense with several more Board mestings than usu
number of Board mestings in 2009 was 19 (12), of which ten (three) were
Meetings. Work focused largsly on structural Issues and the Group's capital stru

January No. 1- Competition Law Investigation.
February No. 2: Lsgal disputes and INSUrance cCoverage.
Audit report, Year-end report, 200€ Annual Report.

No. 3: Group's capital structure. / \
March No. 4 Group's capital structure. /

~8..__Competition Law IWM capital stoucturs.
No. 8- Group's capital structure. n

No. 7: Group's capital structure, Prior t0 the AG
No. 8- Group's capital structure, Prior to the Acbo B 91 ' ' O

GORAN TIDSTROM
Authorized public accountant, auditor in
charge

Auditor in the Trelleborg Group sinoe 2004,

UHAH o
) ons. Gr e n business

adminestration, Authorized public accountant

since 1973.

Assignments: Auditor of Tella Sonera, AB -
Volvo, Meda and the Royal Opera. Daputy

President of IFAC (Imemational Federations of

Aprii No. 9 Approval of the prospectus pertaining to rights Issue. ey
No. 10: Interim report for first Quartsr. p @‘9‘6'

© Poccuickunit MHCTUTYT AMPEKTOPOB. Bee NpaBa 3alAGHbL - o 0 0 0 0 Y
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POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

KOPIMOPIMNTUBHOE YINPABJIEHA

peKkoMeHaaLuu:

PacckaxuTe, Kak ycTpoeHa pabora komuteTtoB CoBeTa

ONPEKTOpPOB

[odosolU omyém Scottish and Southern Energy 2009

Lord Smilth of Kelwin
MHaomination Cormermittes Chairrmasn

Posb/
pyHKUUU >
Komumema

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.

cormpl emmants 1r.=~ gqualities. Candidates
from a wide ramge ..I'l:~=c.l-._}r wnds ane
el CONES Desr d The gelact iaq o e < '

T edea
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11 The Commmittes also neviews Suos eSS
1.1 plannmg and leadership neads m the
11 cowrse of s work ta king into aoc ownt
11 the risks and oppoertunties I::r._lr..} 1r.-

Ciommpamy, amd Ir my Thits. sden pog, 1
skills amnd s .
E:--- And Semiar m dh:i.‘;nﬁ ant 18

embers and meetings

ey I

Lord Somith of Kelvin | Committes
amnd Boand Chaimmnsamn)
Theoames Andersen
Mick B aldwin
Richard Gillingwater
th-r.u MASdori

dv Rice

S, LS

k2

The Committas is chaired by the Charman
of the Commpany and s msermbsership
COMprises of all the n..r-.-E::::.n.!r.._

Activities in 2009{10
Tr.- Momimation Committes had ame
IHIH fLarineg Ths Year, amnd mewieswesn
1r.-E-_,arJ Stnse tune, S00eSS o r.pL::r.r-.u‘._q.
Emimittes members hip amd Directors
sbg of intarsat.

toand Chaimman would mot cha
e ting wisen it weas dealing with 2y
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IOpyrue «npobenbi» B coaepXaHnu
rogoBbIX OTYETOB

MHCTUTYT AUPEKTOPOB

o ObpalleHne pykoBoacTBa: UCMNONb3yUTe HEOObIYHLIE
doopmarsil.

e KnrouyeBble PUHAHCOBbLIE U NPOMN3BOACTBEHHbLIE
nokasaTtenu: AQuHaMmkKa 1 conocTaBneHune.

e CTpykTypa bM3Heca n OCHOBHbLIE HaNpaBneHuda
OeATeENbHOCTU KOMMaHMK, a Takke 3aHMMaemMoe
KOHKYPEHTHOE MNOoXEHNUE Ha OCHOBHbIX PbIHKaX: caenanT
9TO HarnMsAaHbIM.

e CokpalleHus n abbpesuaTypsbl: NPOABUTE C 3aD0TY K
yuTaTensim.

o CTunb 1 A3bIK N3MOXEHNS: eNMHoobpasne, NakoHNYHOCTb

© POCCUUCKUIA MHCTUTYT ANPEKTOP ce NpaBa 3alumie
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[MTpuUHUMNbI pacKkpbITUA
nHdopmMauuun

MHCTUTYT AUPEKTOPOB

C uenbto obner4yeHus BOCNpUATUA coaepxaHmda rogoBoro otyeT
PEKOMeHAYyeTCA npuaepxmBartbcCs crieayroumx npuHUMNoOB

pacKkpbITUA UH(poOpMaLUm:

1. OG0OCHOBaAHHOCTb PacKpbIiBAEMbIX Pe3yNbLTaToOB
OesaTenbHOCTU, NpeanonaratoLas onmcaHme pakTtopos U
OencTeum, o0ycnoBUBLLMX OOCTUXKEHNE OAHHbIX

pe3ynbLTaToB.

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.




[MTpuUHUMNbI pacKkpbITUA
nHdopmMauuun

MHCTUTYT AUPEKTOPOB

C uenbio obrneryeHus BOCNPUATUA coaepXXaHUA ro40OBOro oT4yeT
pekomMmeHAyeTCA NpuaepXmBaTbCcs crneayowmx npuHLMNOB
pacKpbITUA MHPoOpMaUnu:

2. CbanaHcnMpoBaHHOCTb B ONM1caHum peann3yemblX
MEPONPUATUIA NO BbIMNOSTHEHUIO YCTAHOBIEHHLIX LENeNn, C
OLHOW CTOPOHLI, U AOCTUMHYTbIX Pe3ynbLTaToB, C APYrou
CTOPOHbI (aKLEHT Ha pe3yrnbTaTbl BMECTO NoApPOOHOro
onncaHmnsl BCEX MEPONPUATUN, pearm3oBaHHbIX A4
OOCTMXKEHNA OaHHbIX Pe3ynLTaTos).

3. HarngaHocTb packpbiBaemMon MHopmMmaLmm, o3HavyaroLlla
LLIMPOKOE MUCMNOoNb30BaHWE B rogOBOM OTYETE rpadpmnyeckux
cnocoboB npeacTtasneHnsa nHgpopmaunm (rpaukos,
avarpamm, Tabnuu, cxem) Npuv onMcaHnn OeaTenbHOCTU
KomMnaHnm n OOCTUTHYTLIX €10 pe3ynsLTaToB.

© PoccnrUcKU MHCTUTYT AMpeKTopoB. Bce npaBa3awmieHsbl.




[MTpuUHUMNbI pacKkpbITUA
nHdopmMauuun

MHCTUTYT AUPEKTOPOB

C uenbto obneryeHnUs BOCNPUATUA COAEPKAHNA ro4O0BOIro oT4YeT
pekomMeHAyeTCcA NpuaepXXmMBaTbCcA cneayroWwnxX NPUHLUNOB
pacKkpbITUA UH(poOpMaLUM:

4. PasymMHoOe ynpoLieHne u coKpalieHue packpbiBaemMou
NHopMaLUK C LENbO POpMUPOBaAHNSA NOHATHBLIX A5 BC
3aMHTEpPECOBAHHbLIX CTOPOH, B T.4. HE ABMAIOLLNXCS
oTpacnesbiMu cneumnanuctamm, obpasa Komnanmm, noruk
dyHKLMOHMPOBaHUA ee busHeca n PopMmnMpoBaHUSA
pe3ynLTaToB ee OeATENbHOCTM.

5. EAnHbIe 054 BCcex pa3aenos rogoBoOro otyeTa A3bIiK U
CTUNb U3NOXEeHUs NHPopMaLunn.

© Poccnnucknn MHCTUTYT AMpeKkTopoB. Bce npaBa 3awumieHbl.



PycCKun nnu aHrnmmckun A3sbIk?

BAPUAHTDBI CO3JAHA I'OJOBOI'O OTHETA HA IBYX A3bIKAX:

FOJIOBOﬁ _________________llepeBor ANNUAL

OTUYET REPORT

ANNUAL r'OJI0OBOMN

REPORT OTYET

rOJ10BOU HezaBucumoe apyr oT Apyra ANNUAL
OTYET HanucaHue REPORT

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.



UHTepaKTnBHaAA BepCcUA oT4yeTa

)

POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

PacTteT 4yncno pocCUMNCKNX KOMNaHUU, npeacTaBnsaloWmnx
Ha CBOEeM CauTe MHTEePaKTUBHYK BEpPCUIO OTYEeTa.

OpHako eanHoun hopMbl MHTEPAKTUBHOIO OTYETa NOKa He
Bblpa60Ta|-|o mJ,eT NMOUCK ONTUMAribHOro peLueHuns

KNHOYEBDBIE NOKA3ATENU AEATE/NIbHOCTH

| BT
SALAHCUBLIE MHIANKATOFS! PEHTASENLHOCTS CO ECTBEHHONO  PENTABENBMOCTE  PENTASENBHOCTH
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© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.



POCCUUCKHUN
MHCTUTYT AUPEKTOPOB

m [ogoBOM OoTUET HA cauTe KOMMaHWU

ANNUAL REPORTS &
INTERIM REPORT

$ RWE ataglance > Investor Relations > Reports
Annual Reports and Interim Reports
Here you will find the Annual Report 2009 of the RWE AG and the mdst recen

pdf download or online version. In addition you may also download selgcted tables in Hk¢

For past Annual Reports and Interim Reports please refer to our archivk.

2009 Annual Report Y

RWE Annual Report 2009 (pdf, 3.2 MB)

MAKE BIG

Download Excel Tables &

THINGS HAPPEN.

& Online Version €
For our customers. )

Financial Statement RWE AG 2009
Download (pdf, 610 KB)

1. oTyeT B popmate PDF

2. Tabnuubl Excel ¢
OCHOBHbIMWU

BEPCUM OTYETA

Order Service

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.




m [ogoBOM OoTUET HA cauTe KOMMaHWU

CpaoenanTe CCbINnKy Ha roqoBOW OTYET U/UNK Ha
pas3gen, ero cogepXalymn,

Ha NepPBON CTPaHULE cauTa KOMNaHUW.
OTO CYLLECTBEHHO YNPOLLAET NOUCK rogoBOro

OTYETA Cpean MHOIMOYUCIIEHHbIX pa3aenos
canTa.

HenuwHum byaeTt nponHaekcupoBaTb CTPaHULY

alnlal=INgiLV.WNa aaalVE"Na al»
© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.




MHCTUTYT AUPEKTOPOB

A dheKkTBHOE NpoaBUXEeHUEe rogoBoro
oTyeTa

NudopmMannoHHas
MOIEPKKA rO{0BOI0
oT4yerTra:

pa3MelleHnye Ha
Nurepuer-canre PUJL

/B
pasnese «IlepexoBas
NMPAKTHUKA MOAT0TOBKHU
roA0BbIX OTYETOB)

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.

PA3BUTHE
KOPMOPATMBHOIO YNPABNEHWA:
NPO®ECCUHANIN3M U OTBETCTBEHHOCTL

(as5) 502 9485

f HudopmanmonHo-aHaAMTHYICCKHI BioAseTenn 1
\| mo nmpobAemMaM KOPONPATHBHOIO YIIPABACHMUSA J

MepepoBan NpakTHKa: rogoBeie oTyeTsl 3a 2007T,



POCCUNCKUN MHCTUTYT ANPEKTOPOB

119435, MockBa, yn. [loroguHckas, A.24
Ten./cdakc: +7 (495) 502 9485
consulting@rid.ru

WWW.rid.ru

© PoccUMUCKMIA MHCTUTYT ANpEKTOpOoB. Bce npaBa 3awumileHbl.



