I'pynnbi ynpas/sieHusi npoekmamu

pynna
pynna NnoBbILlEeHUA
akKTuBM3auumn KayecTBa
rpoman yrnpaBreHUus u
npeanocTaBneHns ycnyr

3aKOHO-
TBOpYec-
Kaa rpynna

pynna
B3auMo-
AencTBuA
c EBpo-
MHCTUTYTaMM

» becnnartHasa * YcTaBbl
lopugmnyeckass  TepputopuarbHbIX
NOMOLLb rpomag
HaceneHuo + 1ISO 9001:2000

* MUHKU-rpaHTLI B OpraHax MECTHOIO

» CoumnanbHble camMmoynpaBneHuns
npeanpusatna  « ObpalleHue ¢

 [paxkgaHckoe 0ecxo3HbIM
obpasoBaHue NMYLLLECTBOM

» ®oHA » Co3gaHne OCM[,
pa3BUTUA » CoBMmecCTHOE
rpomag NHBECTUPOBaHME

» Ctpaterus B XKKX
pas3BUTUSA * PedpopmunposaHmne ATY
rpomagbl

 [logroTtoBka
3aKOHOMPOEKTO
B

 [logroTtoBka
nnaHa ATP
 [logroTtoBka
NUNOTHOro
NpoekKkTa

«O npoBegeHUU
NUOTHOro
npoekKkTa no
ATP un
COBPEMEHHbLIM
MOAENAMm
PErmMoHarnbLoro
pPasBUTUS»

* [lpeacraBne-
HUEe pernmoHa B
PasfMYHbIX
EBponenckunx
NHCTUTYTax

* DKOHOMMYeEC-
KOe N NHBECTU-
LMOHHOE
B3aMMOOENCTBU
e




becnnamHas fopuauquKaﬂ rnomMouwlb HaceJ/ieHUr

Llenb npoekTa:

1) noBblilLeHne ypOBHSA
npaBoBOM 06pa330BaHHOCTM
HaceJZIeHUs B Bonpocax:

® 3eMeJibHbIX OTHOLUEHUW;

® >XWJIMLHOIo NnpaBa;

® TPyAOBOIO NpaBa;

e HacsieaoBaHMA;

® NEHCUOHHOro
3aKoHoaaTesNbCTBa U T.4.

2) BbifiBJieHUe 06L1ecTBeHHbIX aKTUBUCTOB B
rpomapax



¥
Q_{_) BecnnamHas ropuouyeckasi MIoMouwjb Haces/IeHUro

Oxxupaemblie pesyibTaTbl OKa3aHuUAa 6ecnsaTtHOU
IOPUANYECKOU NMOMOLLIN:

® NoBbilLEHNE YPOBHA
nMpaBoOCO3HAHMA HJ1€eHOB rpomag

e c60p 3aKOHOAATEJIbHbIX
npeasioXXeHun xurtenem ans
NOAroTOBKM 3aKOHOMNPOEKTOB

® yBeJIMnueHune KoJsimyecrtBa
AKTUBUCTOB, CNOCOOHbIX
obecneunTtb NoAAEPIKKY U
coaencTBue B peasim3auumm
NnpPoOeKToB




) KoHKypc manbix 2paHmos

Mpob6nembl, Ha peleHne KOTOpbIX HanpaBJieHa
rpaHrosas nporpamMmma (KOHKypC MaJsbiX FrPaHTOB):
® MACCUBHOCTb M pPa306LEHHOCTb Pa3/INYHbIX

rpynn rpoMagbl
e OTCYTCTBME IFPaxAaHCKUX UHULMATUB
e cnabas MoTUBaLMA HAaceneHmns K obLLLecT- .
BEHHO MOJIE3HOW AEATENbHOCTU U COBMECTHOMY pELUEHUIO

counasnibHO 3Ha4YMMbIX Npobriem

MpoBeaeHe KOHKYPCOB cnocobcrByer:

® YCUJIEHUIO COLMAJIbHO-OKOHOMMYECKOro addeKkTa
NCMOIb30BaHNSA BIOAXKETHbIX CpeacTB

® PA3BUTUIO FPAXAAHCKUX MHULNATUB
e HDOPMUPOBAHUIO HABbIKOB CaMOOpraHn3aunum HaceneHus

e MPUB/IEYEHNIO PECYPCOB OPraHOB MECTHOW B/1aCTH,
6mu3Heca 1 o6LLECTBEHHOCTM A1 COBMECTHOIO peLleHns
couManbHO 3HAaUYUMMbIX NPOBAEM B rpoMasax



2] KoHKypc manbix 2paHmos

BO3MOXHble HanpaBJ/iIeHUA AeATe/ZIibHOCTU rpoMaa B
PaMKaX KOHKYPCa MAdJibiX T’ PAHTOB.

e B1aroycTtpomncTeo YyJinuL, O3e/1IeHeHue

e PEMOHT M PEKOHCTPYKLMUSA NOMELLEHNN
counanbHO-KYbTYPHOWN Cepbl

e ObnaropaxwmuBaHue MecT OTAbIXa U
aocyra

~Jfe Y60pKa CTUXNMNHbBIX MYCOPHbIX CBANOK

e ObnaropaxwusaHune knagbuuw (bpatckmux
mMorunn sonmHos BOB)

e [lpoBeaeHmne MeponpuAaTum,
HanpaB/IEHHbIX Ha NpPUB/EYEHNEe
rpaaaH K 340poBOMY 06pasy XXU3HU,
BOCMUTAHME YyBCTBa NaTpmoTnusma y
MOJ1I04EXM




Q;ﬁ) Co30aHue coyuasibHO20 rnpeonpusamus

Llenb npoekTa:

e AuBepcudumukKauma npeaocraB/IeHUNA CoOUMaNibHbIX
yCnyr HaceneHuto

® nNpunbnvikeHme K norpeburtento, NPpUOPUTETHOCTb U
AOCTYNMHOCTb COLMAJNIbHbIX YCNYr AJIA YIEHOB
TeppuTOpUasZIibHOU rpoMaabl

OcobeHHOCTU AeaTeNNIbHOCTMU:
e COLMaNIbHOE NpeanpusaTUe Co34aETCA C YETKO 0603HAUYEHHOM

B YcTaBe counanbHou uenbko. NonydyeHme npmbbian He
ABNAeTCHd OCHOBHOM Le1b AaHHOIro npeanpuaTtms

e BCS NMpubblb UM €€ CTPOro perinaMeHTMpoBaHHas 4YacTb
(6onbllasn) CUCTEMAaTUYECKU MHBECTUPYETCA B rpoMaay

® B OT/INYME OT APYrnX coumnanbHoe npeanpudaTue
NOAKOHTPOJ/IbHO rpoMaae (Ha OCHOBAHUWU OPUANYECKN
3aKpenaeHHbIX MEXaHU3MOB KOHTPOJIA 1 MOHUTOPUHIa co
CTOPOHbI OpraHun3aunmn-yuypeanTtenss nanm y4acTHUKOB
cCouManbHOro napTHepcTBa)



Q;ﬁ) Co30aHue coyuasibHO20 rnpeonpusamus

OXxxunpaembie pe3ynbTaTthbl NPoOEKTa:

e AKTMBM3AUMNA rpoMabl, CNOCObCTBYOWAA Pa3BUTULO
rpa)kaaHcKoro obuiecrtesa 1 MeCTHOro caMoyrnpaBieHus

e Copencreme MHCTUTYUMOHAbHOMY Pa3BUTUIO CUCTEMDI
MECTHOro camoynpasneHunsa (coumanbHoe NapTHEPCTBO)

e AKTMBM3ALMNSA NPOLLECCOB COBEPLUEHCTBOBAHUS
AencTBylolen 3akoHoagaTtesibHon 6a3bl

e BO3MOXXHOCTb ANnd co3aaHnga pabouymx MecT, HOBbIX POpPM
npeanpuHMMaTenbCTBa U 3aHATOCTHU

e PacwimnpeHne BO3MOXHOCTEN MOJIyHeHNS pa3HO0bpa3HbIX U
Ka4yeCTBEHHbIX COUuManbHbIX YCAYr YieHaMu rpoMaabl

e JPPEKTUBHOE NCMNOSIb30BaHNE NMEILUNXCA PpecypCcoB
pernoHa B pelieHnn coumnanbHbliX Nnpobnem

e PacluMpeHune CTpyKTypbl PMHAHCUPOBAHUSA COLMANbHbIX
nporpaMmMm pernmoHa



) I'paxoaHckoe obpa3osBaHue

Llenb NnpoeKkTa - NOAroToBKa KOMMNETEeHTHbIX
pyKoBoAUTeNen-MmeHeaXXepoB, CMOCOBHbIX

3¢ deKTUBHO ynpaBisaTb TEPPUTOPMNAJIBHOM
rpoMaaon, NpuMEeHss HOBble MeTobl, MEXaHU3MbI U
CTaHAapTbI

TemaTunueckue 6J10Kku NpoekKra:

e paborta anenyrtata MecTtHoOro coeeta (popmMmbil,
MeToAbl, CTaHAAPTbI)

® pa3BuUTUE TeppuTopuanbHbiX rpomaa (NnpuBneyeHue
rpa>xaaH K NPpUHATUIO pEeLUEeHUN)

® BJ1aCTb M o6bLWecTBEeHHOCTb: 60pbb6a
WJN COTPYAHUNYECTBO

® KayecTBeHHOe ynpaBJ/ieHue u
JINYHOCTHbIN POCT (KOMMYHMUKaLUM- o
OHHAafl KOMMETEHTHOCTb, MPOEKTHbIN »
MeHeaA>XMEeHT U T.4.) —




-
Q)_) paxoaHckoe obpa3osaHue

LleneBble rpynnbl NpoekKTra:

® npeacraBmuTeNnun obLecTBeHHOCTH

—~

«

® npeacTaBUTENIN OPraHOB MECTHOrO i
caMoynpaBJieHUs ‘

Oxxunpaembie pe3ynbTaThbl NPoOEKTa:

® NnoBbilleHMe YPOBHSA npodeccmoHannsma
npeacraBuTesZIeEn OpraHoB MEeCTHOro
caMoynpaBJ/ieHus

® NOAroToBKa KOMMETEHTHbIX pyKoBoOAUTeNEen,
CNOCOb6HbIX 06bEeANHNTD XXUTEJIEN TEPPUTOPUNANIbHDbIX
rpomMaa ANA peasimsaumm rnaBHoMm uenm -
NnoBbIWEHUA 6,1arocoCcTossHUA U yny4ylleHus
KayecTBa >XU3HU Ha CBOEU TeppuTopum



) ®oHO pa3sumusi 2pomao

Llenb NnpoekKTa:

e MpuBaevYeHmne PUHaAHCOBbLIX, MaTepuaibHbIX U
APYrUX pecypcoB OT XuUTeneun, npeacraButenen
6bu3Heca, eBponenckmnx n MexayHapoaHbiX JOHOPOB

e MOMOLLb B peanmnsaumnm
MHHOBALIMOHHbLIX NMOAXO040B K ®onp Pazsutua ['pomasel
pelweHunto npobriem
TeppuUTOpUasnbHbIX rpoMas

¢ MMOMOLLb COUNAJIbHO-YA3BUMbIM
rpyrnnaMm rpomMa B peajindaumm mxX
MHNUNATUB

®* BO3pPOXAEHME MeCTHbIX Tpaauummn
61aroTBOpUTENBHOCTU U CO3AaHUE
Yy XUTeneun owyueHus
NPUYACTHOCTMU




Q\i) ®doHO pazsumusi 2pomao

Oxxunpaemblie pe3ynbTaTbl NPOEKTa:

} ® NpMBJZIeYEHNEe HOBbIX Uaemn,
¢dopMm n MmeToaoB paboThl
Nno yJ1y4YLUEeHMIO ) XU3HU B
rpoMagax

ST Pyl e co3paaHue 6as3bl aons
SN ) MaTepuanbHOM M

L e /| MeToaMuyecKon noaaepIKKu
naen, NpoeKToB U NporpaMmm

e pa3BuTMe COLMaJZIbHOIro NapTHepcTBa

® KOHCONIMAALUMNSA XXUTeNIen TeppuTopuasibHbIX

rpomMmaa AN COBMECTHOro peweHms obwmnx
npobnem



Q;) Cmpameaus pa3sumusi 2poMaobl

Crparerus pa3BuTus TEppUTOPUaAZIbHON rpomMaabl -

3TO NJ1aH KOHKPETHbIX MEepPonpUATUN, COCTaBJIEHHbIX
npu HenocpeacTBeHHOM Y4YaCTUM XXUTesNlen Ha
OCHOBE UX MHEHMUS O NnepcrneKTuBax pasBUTUN
rpomMaabl

Llenb npoekTa:

e obecneueHue 3cpPeKTUBHOIro UCMNOJIb30BaHUSA
HaJZIMYHbIX (PMHAHCOBbLIX U APYIrnMx pecypcos

rpoMaabl Aana peweHunsa Hambonee 6onee
aKTyaJibHbIX 3aaau

® NnoJiyuyeHue AoCTyrna K UHBECTULIMOHHbIM,
KpeaAuTHbIM pecypcaM M rpaHTaM MeXAyHapoAHbIX
¢doHAaoB

® BbifiBJ/IEHME U UCNOJib30BaHMEe CO6CTBEHHbIX
pecypcoB TeppuTopmasibHOM rpomMmaabl



G

Cmpameaus pa3sumusi 2POMaosbl

Oxxunpaembie pe3ynbTaTtbl NPOEKTa:

o6bbeaHeHMe HaceneHuAa rpomMmaabl
(kOoHCONMMAaUMNA BHYTPEHHUX MaTepuasibHbIX U
HeMaTepuaJlJibHbIX pecypcoB) BOKpPYr naem
CTpaTern4yeckoro rJiaHa

ueneHanpasneHHoe (3addeKkTnBHoOE)
McnoJsib3oBaHue (PpMHAHCOBbLIX U APYrMX BUAOB
pecypcoB rpomMaabl AN AOCTUXXEeHUAa obuiero
BMAEHUSA pa3BUTUA U peanim3aLlmm cTpaTterum-
YEeCKUX Luenem

obecneyeHne NHBECTULIMOHHOM NpUBJIEKaTE/1b-
HOCTU rpomMagabl

pa3sBuTUE KaApoOBOIro noreHumana rpoMmaabl,
CTUMYJIMPOBaHUE HOBATOPCKOIro noaxoaa K
peweHuto npobnem, orxoa ot wabnoHHoOro
MbILWI1EeHUSNA



Ycmas meppumopuasibHoli 2pomMadbli

Llenb NnpoekTa — NPpUHATUE Ha
YPOBHE KaAoro cesibCKoro,
NoCeJIKOBOro U ropoackKoro
COBETOB, Ucxoasa s ocobeHHocTen
TOW WJIN UHOM rpoMaabl, YCTaBOB
TeppuTopuasibHbIX rpoMaa m
NaKeToB MNMOJIOXKEHUUN K HUM,
npeaycMaTpuBaloOLWLINX:
® BCEBO3MOXKHble (pOpMbl yyacTus
YJ/IEHOB TeppUTOopUaJbHbIX
rpoMaj B OCyLleCTBJIEHUM
MEeCTHOIro camMoynpasBJieHUs

® pa3/indHbIE cnocob6bl KOHTPOJS

rpomMagbl 3a AeATEeNIbHOCTbIO
MeCTHOM BJl1aCTm



Ycmas meppumopuasibHoli 2pomMadbli

Oxxunpaembie pesynbrarthbl
NMPpUHATUA YCTAaBOB
TeppuTopMaabHbIX rpoMaA:

¥ e NoBbILLEHWE YPOBHSA
COLlMaJIbHOM 3aLLULLEHHOCTH
HaceJieHUA yepes AeTaJibHoe
yperyampoBaHue OTHOLUEHUM
«BNacTtb-rpomaga»

® NMO3UTUBHbIE SKOHOMUYECKNEe pe3ysibTaThl,
noBbilleéHne MHBECTULIMOHHOM NpUBJiIeKaTeJ/IbHOCTHU
TeppuTopumn

® NoBblIlLEHNE aKTUBHOCTU YJI€HOB TEPPUTOPUAJIbHDbIX
rpomag, sosjiedeHme mx B nmpouecc ynpasjieHusd



) ISO 9001:2000 8 op2aHax MecmHo20 camMoyrnpas/ieHuUs

Llenb npoekTa — NOoCTpoeHue
AeATeNIbHOCTU MEeCTHbIX COBEeTOB
U AOKYMEHTUpPOBaHUue Bcex

npoLeccoB B COOTBETCTBMMN C 9001 200

MeXXAYHapOoAHbIMM CTaHAAPTAMU ¢ ;7 P
kauectBa IS0 9001:2000

e O6byuyeHue AO/IHKHOCTHbIX My
MEeCTHOIro camoyrnpaBJieHUN C
Bbiaaueun ceptucpukaros ISO

9001:2000

% Pa3paboTka u yTBep)xaeHue
NOJIHOIro KOMIJIEKTa
NOKYMEHTOB, Heobxoammbix Ans
npoBeAeHns ctTaHaapTusaumm



) ISO 9001:2000 8 op2aHax MecmHo20 camMoyrnpas/ieHuUs

Oxxupaemblie pesysibTaTtbl BHEAPEHUS
MEeXXAVHaApPOoAHbIX CTaHAAPTOB KayecTBa

ISO 9001:2000 B paboTty OpraHoB ME€CTHOrO
caMoynpaBJieHuUNA:

® NMoBbllLUeHue KavyecTBa
ycnyr, npeaocraBysieMbiX
HaceJZIeHUI0 MeCTHbIMHU
coBeTamMu, n
KOMIMETEeHTHOCTU UX
paboTHMKOB

¢ cbopMupoBaHue aoosBepus
JIloAen K MeCTHOM BJ1aCTm

® NOCTUXXEHME NPOo3PavYHOCTU U AOCTYNHOCTH
nHdopmMmaumm o pabote opraHoB MEeCTHOIro
caMoyrnpaBJ/ieHus



T
Qﬁ_) Ob6pauweHue ¢ 6ecxo3HbIM UMyW,ecmsom

Llenb npoekrta — pa3paboTka
AeTaJZIbHOU npoueaypbl
nepexoaa 6ecxosHoro
MMylLlecTBa B CO6CTBEHHOCTDb
TeppuTopmvasibHOM rpomMaabl, Ha
TEPPUTOPMUN KOTOPOU OHO
PacCrnoJi0XKeHOo

e PazpaboTtka n yrBep)xaeHue
MeCTHbIMM COBEeTaMM
MeToaAnUYEeCKUX peKoMeHaaL UM
no nepepavye TeppuTopuasibHOM
rpoMmage KOMMYHa/IbHOM
cob6CcTBEHHOCTU Ha 6ecxo3Hoe
MMyLLEeCTBO

e MpakTueckasa peanmsauuns NPoOeKTa B KaXKaou
TeppuTOpUasbHOU rpoMmage



> Ob6pauweHue ¢ 6ecxo3HbIM UMyUWecmsoM

Oxxnpaemblie pesysbraTtbl paborbl € 6eCX03HbIM
MMYLLIECTBOM:

XXurtenm nonyyarotT BO3MOXXHOCTb CAMOCTOATE/IbHO
onpeaenAatb AaJibHenwWwyo cyabby nMmyLiecTsa,
nepeweallero B KOMMYHaJ/ibHYHO CO6CTBEHHOCTDb

® ynoBJieTBOpeHue
norpebHocreun rpomMmaabl
B XXUJbIX, NOACOBGHbIX U
APYrmx noMeLwleHmnax

e ; B
\'\\

¢ HanpaBJieHMe CPeACTB OT

nepewejwero B KOMMYHaJibHYHO
CO6CTBEHHOCTb, Ha NOMNoOJIHEeHune



Co30aHue OCM/[ (KOHOOMUHUYMOB)

Llenb npoekTa — co3aaHue
obuwiecTB coBnagenbLes
MHOIroKBapTUpPHbIX AOMOB

e CeMMHapbl U TPEHUHIU C
BJ/laAesibuaMM KBapTup o
BO3MOXHocTtaAx OCM/
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e Conencreme B NoAroToBkKe
cneuymanmncros Ansa pabortbl B
ocMa

I

I



T') Co30aHue OCM/[ (KOHOOMUHUYMOB)

Oxxupaemblie pe3ynbTaTtbl Nocne
co3naHua OCMA:

® HOBas BO3MOXXHOCTb AJi1A XXuUurte-
JIen - KOHTPOJZIMPOBaTb Ka4yecTBO
XKXUJINLHO-KOMMYHAaJIbHbIX YCAYr

\§ ynpaBnsiiowme KoMnaHum,
¢ 3alMTa MHTepecoB >XXWUJ1bLlOB
nepea NnocraBLWMKaMm

® BOZMOXXHOCTb NOZIY4YMUTb A0X04 OT KOMMep4YecCcKoro

MCMNOJIb30BaHUSA uYepaaKoB, NoABaJioB, NPUAOMOBOM
TeppuTopmm



CosmecmHoe uHsecmuposaHue 8 XKXKX

Llenb NnpoekTa — npuBJZieyeHune
YyacTHoro 6m3sHeca k
MHBECTUPOBAHUIO B XXUJIULLLHO-
KOMMYHaNIbHbIX KOMMNJ1€KC

CoBMeLwleHMne 61roa)XeTHbIX
CpeAaAcTB U CPEACTB YaCTHbIX
MHBECTOpPOB ANns
OCYLLEeCTBJ/IEHUS PEMOHTA,
PEKOHCTPYKLUMMN 06DbEKTOB
XXKX, passutusa cepbl B
LesioM



CosmecmHoe uHsecmuposaHue 8 XKXKX

Oxxugaemblie pe3ysibTaTbl IPUMEHEHUA CXEM
COBMECTHOIro MHBECTUPOBaHMUA:

o ﬁo cyuleCcTBEHHOEe COKpalleHue 3aTpaTt

. * | MecCTHbIX 6l04)KeTOoB Ha coAeprKaHue
1l | KOMMYHAaJ/IbHOIO >XWUJ1bsl U

npuaerarowmx KOMMYHUKaLUN

® nosiyyeHue npuboinm
YaCTHbIMU MHBECTOpaMM

® nanbHeuuwee
COTPYAHNYECTBO CTOPOH
AOroBopa COBMeECTHOro
MHBECTUPOBaHUA, BHeaApeHue
HOBbIX MUHBECTULIMOHHbIX
npoeKToB




> NHHOBaUUOHHass MOOe/1b pehopmMuposaHusi cucmemsbl

adMUHUCMpamuBHO-mMeppuUMopuUasIbLHO20 ycmpolicmsa

Llenb NnpoekKkTa- nocpeacTrsoM paborbl C rpoMagamu,
6naropaps ¢popMmmpoBaHMIO 06LLLECTBEHHOrO
MHEHMUA cMoaenumpoBaTb M anpoébupoBatb (pOpMbl
6onee paumoHanbHou n 3cbcheKTMBHON CUCTEMDI
ny6banyHom Bnacrtu, cnocobHom obecneumTtb

npeaocraBJ/ieHne KadeCTBeHHbIX NYy6/NUYHbIX yCnyr
HaceJIeHUIo

c¢bopMmupoBaHue
obwecrBeH-
HOro MHeHug

MoaenupoBaHue m
nuJoTHaA anpobauusa

MOHUTOPUHT




Q‘:) NHHOBaUUOHHass MOOe/1b pehopmMuposaHusi cucmemsbl
adMuHUCMpamusHO-meppumMopuasibHo20 ycmpolcmesa

O)xxnpaemblie pe3sysbTaThl peasn3alvm NpoeKTa:

o npu6nm|<e|-me ycnyr K HaceneHmo

pecypcaMM n I'lO.ﬂHOMO‘-IMSIMM

0 nonrOTOBKa KOHKpETHbIX npeannoXXeHum no o
-BHECEHMIO U3MEHEeHUM B 3aK0HonaTeanble u

HOpMaTVIBHI:i'Ie aKTbI

® peanusaums 'npuf'H;ﬂ‘uﬁna MOBCEMECTHOCTU MECTHOro
caMoynpasB/sieHusa

Bucuresy



Imarnsbl peasausayuu

NoaroToBKa v corsacoBaHue npoeKTa] 2 MeC

!

6 Mec.

Peanunsauua I rpynnbl NPOEKTOB

!

Peanunsauuma II rpynnbl NpoOeKTOB ] 6 MEecC,

{

MOHMTOPMHI 1 ONUCaHUue pe3yJ/ibTaToB 2 MeC

HpGI[CTaBHG??G pemoia B EBponejCKHx HQ’CTHT}/T‘&X



