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NT pacxonos

A
‘,U,OJ'IFI pacxogoB Ha T ayTCcoOpCUHr OT Bcex

Latin America and Caribbean 29%
EMEA 26%
Asia Pacific 25%
North America 19%
0% 5% 10% 15% 20% 25% 30%
Source: Gartner IT Key Metrics Data (December 2011)
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NMafke tyisio

‘I‘IporH03: Poccuiickmin pbiHOK
T aytcopcuHra (MnH, gonn)

IT Services
Category

Product Support
Enterprise Application
Outsourcing

Business Services

IT Services Groups

IT Services Subgroups

Software Support

Hardware Maintenance &
Support

IT Management

Consulting

Development and Integration

Enterprise Application Outsourcing Total

Product Support
Data Center
Outsourcing

Business Services

Data Center Outsourcing Total

Product Support
Desktop Outsourcing

Business Services
Desktop Outsourcing Total

Product Support
Network Outsourcing

Business Services

Network Outsourcing Total

Software Support

Hardware Maintenance &
Support

IT Management

Consulting

Development and Integration

Software Support

Hardware Maintenance &
Support

IT Management

Consulting

Development and Integration

Software Support

Hardware Maintenance &
Support

IT Management

Consulting

Development and Integration

2010
16

0

70
22
90
198
15

32

344
11
6

408
1

5

52
2
1

62

23

57

274
27

110

491

2011
18

0

77
25
99
219
17

35

376
12
6
447
2

6

57
2
1

68

25

62

307
30
124
549

Years
2012 2013
21 23
0 0
78 81
26 28
99 102
224 234
20 23
37 39
378 389
12 12
6 6
454 469
2 2
6 7
57 59
2 2
1 1
68 71
29 33
65 68
316 332
31 32
127 133
568 598

2014
27

0

85
29
102
243
27

41

402
11
6

486
3

7

61
2
1

73

39

72

350
32
137
629

2015YR
29

0

89
30
107
255
29

42

416
12
6
505
3

7

63
2
1

76

42

73

370
33
146
664

WUTOTI'O puiHok UT ayTcopcuHra B Poccumn 1158 1282 1314 1372 1433 1499

© Viarket-Visio, ZUTT. All rights reserved.
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A
‘MeTO,EI,OJ'IOFI/IFI npoBeOeHns nccriegoBaHng

« 98 UT pykoBoguTenemn kKoMmnaHuin cpegHero u KpynHoro busHeca, a Takke
npeacTtaBUTeENemn roc. cektopa

» KomMBuHUpOBaHHbLIN MeTOA cOopa AaHHbIX: MHTEPBbLIO 1 BED onpoc

* Lnpokun crnektp nugycTpun

M Sakxu

M Crpaxossie xomMnaHMK

BFMCG

M Onrogar Toprogns

W PozHuaHaR TOproens

I Mawu=ocTposrHue/aaTomobunecTposHme
M Metannyprva

W Hedreras

H Smepretuxa

WX MMpeecKar NPOMBILLNEHH0CTS W DEaPMALEBTHKS
B TenskoMMyRMKSUMORHEIE yCryna

H TparcnopT/NOrMCTHKS

M MocygapcTeeHk=IN CokTop

4%

Source: Marketvisio Consufting, 2011 YKaXNTe, Noxanyincra, oTpacnb, B KoTopoi paboTtaeT Bawa komnaHusa, n-98
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\

AyYTCOPCUHT pa3paboTKu M MHTErpaL K NPUAOKEHUI
Aytcopcunr Help Desk /Service Desk

AytcopcuHr ynpasnenus UT-undpacrpyKrypon
Aytcopcuur UT-undpactpykrypbl (0bopyaosaHue)
Conposoxgenme paboumx ctaHumin

XOCTUHr M ynpasneHue BU3HEC-NPUAOKEHUAMM
XocTuHr ceteBoi MHOPACTPYKTYPbLI

XOCTHHr cucTem XpaHeHun aaHHbix (CXA)

Xocruur LOA

XOCTUHI KONN-LEHTPOB/KOHTAKT- UEHTPOB
XOCTUHTr nevatm

AyTCOPCHUHT NpoeKTHOro oduca

Yenyrm 06nauHbIX BbIYMCAEHUA

- laas

- Paas

- SaasS

Aytcradpdunr

Apyroe

-60%

Kakon pyHKLMOHaN KoMnaHuy Yatlle BCero
nepenaroT Ha ayTCOPCUHT?

60%

80%

100%

Source: Marketvisio Consulting, 2011 Ucnonb3yete nu Bol UT-ayTcopcuur gna cnegyrowmx tunos UT ycayr, n=96

NMarketvisio
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% Kak npuHMmMaloTcs peLieHns o Bbibope
nocrtasLmka ycnyr T aytcopcuHra?

m LleHTpanu3oBaHHoe ynpasneHue: Bce
peleHns o nokynke UT ycnyr BHELUHUX
MOCTaBLUMKOB NPUHUMAKOTCS B FONIOBHOM
oduce

® LleHTpanuaoBaHHoe ynpasneHune: Tonbko
BaXXHble peLLeHNs cornacyrTcs ¢
rONOBHbIM 0PMCOM, YacTb PeLleHuni Nno
3akynkam WUT ycnyr npyuHumMmaeTcs B
dunnanax (yKaxknte Kakux ycnyr)

dununanbl cCaMoCTOATENBbHO NPUHUMAKOT
peLLeHNs B OTHOLLUEHUM MOKYMKN HEKOTOPbIX
T ycnyr (ykakuTe Kakux)

= @dunuanbl NOMHOCTLIO CAMOCTOATENbHbI B
MPUHATUN peLueHM|7|, OTHOCUTEJIbHO Bbl60pa
NOCTaBLUMKOB BHELLHUX YCITyr

HackonbKko camocTosiTenbHbIMU ABNAIOTCA hunuanbl Bawen komnaHum npu
NPUHATUM peLleHns B BbiOoOpe BHelwHero nocraswmka UT-ycnyr, n=80

Source: Marketvisio Consulting, 2011
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Yto nobyxaaet notpebnatb yenyru AT
ayTcopcuHra?

\

HexsaTtka cob6cTtBeHHOro UT-nepcoHana; n=90

HeobxoamumocTb ocyuiecteneHus UT-NpoeKTos B
c)KaTble CpoKu; n=90

MNepepoBble TEXHONOMUU, UMEIOLMUECH Y NOCTABLLUKOB
UT-ycnyr; n=88

HepocraToK ypoBHA cobcTBeHHOM UT-3kcnepTusbl; n=90

Heo6xo4MMOCTb NOBbILIEHUA KayecTsa ycayr ans
BHYTPEHHUX NonbsoBaTeneit; n=90

HexsaTka cobcTBeHHOro obopygosaHus; n=90 2,76

Apyroe; n=10 3,80

i |
3 = 5

OueHuTe cnegyrowme GpakTopbl C TOUKU 3PEHUA BaXKHOCTU NPU
NPUHATUMU pelleHua o nepepave GyHKLUUN Ha ayTCOPCUHT

=
N

Source: Marketvisio Consulting, 2011
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% UTto coepxmBaeT poct oObEMOB
notpebneHusa T aytcopcuHra?

HerotoBHOCTb NOCTaBLMKA HECTU PUHAHCOBYHO
OTBETCTBEHHOCTb 3a HecobntogeHue SLA; n=88

Ycnyru v GYHKUMOHAN CIMLLKOM KPUTUUYHDBI N8 UX
MUCNOJIHEHUA BHELWWHUMM KOMNaHuaMK; n=90

lMoTepa KoHTpona 3a UT—cuctemamum npegnpuaTUa m
AaHHbIMU; n=90

OcnabneHue 3aWmThl gaHHbIX; n=90 3,59
| |
BbiCOKaa CTOMMOCTb YCNYT ayTCOPCUHIA MO CPAaBHEHMUIO C 344

MUCMosib3oBaHUeM cobCTBEHHDbIX pecypcos; n=90 &
| |
| |

OTCcyTCTBME CTAHLAPTOB B OTPAC/IM M MOHUMAHMA YCAYT, 336

KOTOpblie MOXHO0 notpebnarb; n=90 4
| |
x |

CHUKEeHMe YPOBHA B3aMMOLENCTBUA MeXay GyHKUMAMMN, 329
OTAaHHbIMMW B ayTCOPCUHT, U OCTaNbHbIMU GyHKUMAMMU; n=90 !
| |

1 2 3 4 5
Source: Marketvisio Consulting, 2011 dakTopbl, NpenAaTcTeylowme ucnonb3osaHuio UT ayrcopcuHra.

N Marketvisio © Market-Visio, 2011. All rights reserved. 8 Gartner



% Bepat nn CIO B 3KOHOMUYECKYIO
adpdpekTnBHocTb VT ayTcopcuHra?

m [1a, 60NbLWIMHCTBO PYHKUUIN SGKOHOMUYECKN
BbIrOQHO Nepeaartb B ayTCOPCUHT

,D,a, €CTb orpeaneneHHada 4actb HeﬂpO(bI/IﬂbeIX
(byHKLlVIVI, KOTOpblE 3KOHOMWYECKM BbIrOOHO

nepeaarb B ayTCOPCUHT (YKaXuTe B KOMMEHTapuu
B KaKux)

22,2%

HeT, nepenaya B ayTcopcuHr yenecoobpasHa He no
3KOHOMUYECKUM MOTUBaM (3KCnepTusa, HexsaTtka
pecypcoB Ka4yecTBO U T.M.)

® Hert, BHelwHUMY nocTaswmkamu UT-ycnyram

48.9% Hellenecoobpa3sHo NOMb30BaTLCH C 9KOHOMNYECKOIA
; TOYKMN 3pEHNS

Bugute nu Bbl 3KOHOMUYECKYH0 3(h(peKTUBHOCTb B ucnonb3osaHnum UT-
Source: , ayTcopcuHra? AensieTca nu 3To ans Bac 3Ha4YyMmMown NpUYMHOWN NMPUHATUA
Marketvisio Consulting, 2011 pewieHuns o nepengade UT-ycnyr Ha ayTcopcuHr ? (aa/Her), n=98

N Marketvisio © Market-Visio, 2011. All rights reserved. 9 Ga rtnen



yCnyr ayTcopcuHroBbix komnaHum (2010r. B

CpaBHUTENbHLIN aHann3 rnpmbbinbHocTN UT-

npoueHTax)
Data Center Outsourcing 13 4 4 30 13 9 4 29
Desktop Outsourcing 0 0 20 15 15 30 0 20
Network Outsourcing 0 5 14 10 10 29 5 29
Remote Infrastructure 0 5 9 0 9 27 18 32
Comprehensive ITO 0 3 6 13 19 13 19 26
ERP or Packaged Apps
Outsourcing 0 4 9 13 4 26 22 22
Legacy Apps Outsourcing 0 0 9 14 9 18 18 32
Consulting Within ITO
Contract 4 0 8 4 12 16 20 36
Cloud-Based ITO Services 0 4 8 17 8 13 17 33
Help Desk Outsourcing 4 4 8 17 8 29 13 17
Source: Gartner (July 2011)
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COOTHOLLEHNE pacXoaoB Ha nepcoHan u
TEXHOJTOMMYECKMNX PacxoaoB B CTPYKTYpE
obwmnx 3arpat Ha UT Ycniyrn (2010 n 2015
IT.)

Laborcosts

Technology assets (hardware,
software, IP) related costs

26

0 10 20 30 40 50 60
Percent
= 2010 ® 2015
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%CTpaTermquKme NMPUOPUTETLI MO Pa3BUTUIO
busHeca ayTcopcuHrosbix komnanmn (2011 r.)

Accountpenetration; increase share
of walletininstalled base

Winning new clientaccounts

Taking marketshare through
differentiations

Adding new lines of service
Entering new geographic markets
Entering new vertical markets
Acquisition

Others

0 10 20 30 40 50
Percentage of Respondents

Third highestpriority = Second highestpriority ® Highestpriority

N Marketvisio © Market-Visio, 2011. Al rights reserved. 12 Gartner



\
Bonpockl ana obcyxaeHusa (1/2)

« KTO aBngercsa 3aka3dynmkom
ayTCOPCUHIOBbIX YCIYr Yy KNneHTa?

« KakoB npouecc NPpUHATUA peLleHnn o
nepexone Ha ayTCOPCUHI?

* Jlyyiumne cnocoObbl 1 NPaKTUKM NOoKa3aTb
BbIro4y, NONy4Yaemyto oT NCMNOMb30BaHUS
ayTCOPCUHIOBbIX YCNYT

NMarketvisio © Market-Visio, 2011. All rights reserved. 13 Ga rtnen
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Bonpockl agna obcyxaeHusa (2/2)

KoHkypeHThl N ana T komnaHuu,
OKasblBaloLLKMX YCNYrn ayTCOPCUHra:

*BHyTpeHHMe UT cnyx0Obl 3aka3dunka
*Tenekom KomnaHuu
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