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Polaroid Ophthalmic Lens

[MJ1AH

= [lpnBeTtcTBeHHas peyb

= BcrynneHue

= [lpooykums

= JlormcTtuka




Polaroid Ophthalmic Lens
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BcTtynneHue

AnekcenueB Oumntpun — Polaroid Ophthalmic Lens

JInyHble faHHbIE

[MlpodeccmnoHarnbHble gaHHbIE — ONTUYECKNNA, HEOMTUYECKNI
onbIT

[laHHble O KOMMNAHWUU

Polaroidc




Polaroid Ophthalmic Lens

BcTtynneHue

Jloructmn4yecknm LeHTP pacnonoXeH B
Poccuun, CaHkt-lleTepbypre

KayecTBO 1 (PYHKLMOHASIbHOCTb.

OncTpmbyunst onTUYeCcKon Npoaykumn m
akceccyapos

Halua uenb — 3aHATb CBOK HULLY Ha
ONTUYECKOM HauMOHaNbHOM PbIHKE

Polaroidc



CTpyKTypa KoMnaHum

Polaroid Ophthalmic Lens

ONCTPUBYLUUA
[npekTop no pa3BuTUIO

CINNOBOXAH B.C.
PykoBoauTenb npoekTa

\

NOrnMCTNKA

ANcTpnOyTUBHLIN
LUEeHTp

MeHeaxep No pasBUTUIO

KO3MOB MABEJ /JJEHAPTAMEHT

NMPON3BOOCTBA

-

TOPIOBbIE NMPEACTABUTESN

\4

CAJIOHbI
ANCTPUBYLINU

\\
/
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Polaroid Ophthalmic Lens

[MpodeccrnoHanbHas KomaHaa MeHeokepoB ¢ BU3HEC naessMun, onbITOM U AOCKOHArbHbIM
3HaHuem OusHeca;

YHUKanbHble KOHUENUMN Bu3Heca ¢ YeTKUM NOHUMaHMEM U y6e,u,|/|Tean017| CTpaTeFI/IeIZ;

NuanpyoLimne No3NLNKN UM KOHKYPEHTHbIE NPEenMYyLLIECTBA HA OFPOMHOM pa3BUBatoLLIEMCS
PbIHKE;

3alnLEHHbIE TEXHOMNOMMMU N BO3MOXXHOCTU ANg yaooBIETBOPEHNA I'IOTpe6I/ITeJ'IbCKOFO Crnpoca,
3HauuTenNbHbIN NoTEeHUWan ans yBENMNYEeHUA 4OX0O40B,

dunHaHcoBas Nnpo3payvyHOCTb U NPUBEPKEHHOCTb MEXOYHAaPOAHbIM NMPpUHLUMMamM
KOpnopaTtmnBHOIO YyripaBJiIEHUA,

3HauuTenbHble BO3MOXHOCTU PbIHKA, pa3Mep pbiHKa N peanbHbIi NOTEHUMan ans XopoLuen
npubbINuK;

PearnbHo cywecrtsyroine BO3MOXHOCTUN OJ14 HOBbIX NMPOEKTOB B 6yuy|_u,eM




KoHuenuus

IlnHenka npoaykuum
Polaroid Ophthalmic Lens 1.49 LOOP UC*

Polaroid Ophthalmic Lens 1.50 SILIK SPH I[.T.O, HARD COAT, ANTI-REFLECTIVE COAT,
HYDROPHOBIC COAT *

Polaroid Ophthalmic Lens 1.56 TREVI SPH I.T.O, HARD COAT, ANTI-REFLECTIVE COAT,
HYDROPHOBIC COAT *, 15% ToHMpoBKa ( KOPWUYHEBBLIN, CepbIv,PUOSETOBLIN W«
KpaCHO-KOPUYHEBLIN BapnaHTbl)

Polaroid Ophthalmic Lens 1,56 ATLAS SPH I.T.O, HARD COAT, ANTI-REFLECTIVE COAT,
HYDROPHOBIC COAT

Polaroid Ophthalmic Lens 1.56 POLO AS |.T.O, HARD COAT, ANTI-REFLECTIVE COAT,
HYDROPHOBIC COAT

Polaroid Ophthalmic Lens 1.60 LIMO AS I.T.O, HARD COAT, ANTI-REFLECTIVE COAT,
HYDROPHOBIC COAT

Polaroid Ophthalmic Lens 1.67 VOX AS |.T.O, HARD COAT, ANTI-REFLECTIVE COAT,
HYDROPHOBIC COAT, ULTRA HYDROPHOBIC COAT

Polaroid Ophthalmic Lens Photochromic 1.56 ELITE Brown/Gray |I.T.O, HARD COAT,
ANTI-REFLECTIVE COAT,

Polarized Lenses




KoHuenuus
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KakoBa noes npoekra?

= Ycunutb no3uumio Polaroid Ha pbiHkax Poccum u
YKpaunHbl

= [1peanoXmnTb pbiHKY BbICOKOKAYECTBEHHYO MPOAYKLUIO C
N3BECTHbIM MUMEeHEeM U onTuMalbHbIM COOTHOLLUEHUEM
LeHa / Ka4yecTBO

Polaroidc




KoHuenuus

KakoBbl uenn?

= [ononHuTb NpeanoXXeHne no cosrHuesalmTHbIM
OYKaM COOTBETCTBYIOLLEN NTMHEUNKOW
opTanbMONOrM4ecKnX NUH3, a Takxe
KayeCTBEeHHbIMWU CEPBUCHLIMWU YCIyramu

= Yepes nokynartenenm odptanibMoOIorM4ecknx rinH3
Polaroid nokpbITb PbIHOK ONTUYECKMUX MarasnHoB

Polaroidc



KoHuenuus

ConHuesawunTHble o4kn Polaroid

= BcemunpHo nasectHbI bpeHa
= 2-X CE30HHbIN MPOAYKT

= [lpegHasHa4vyeH anst LWMpOKOW LieneBoun
ayantopuu

Polaroidc




KoHuenuus

Bo3aMOXXHOCTHU

Mpopaxa NpoaykTa B TEYEHUN BCEro Ce30Ha

3aHATb NPOYHOE MECTO B ONMTUYECKNX CanoHax C
COOTBETCTBYIOLLEN NPOAYKLIMEN

YNpounTb NonoxeHne opTanbMOoNorMyeckmx fiMH3 Ha pbiHke,
MCNonb3ya penyTtaumio conHuesawmTHbiX odkoB Polaroid

Yeunute UMMOXK conHuesalluTHbIX o4koB Polaroid yepes
PEKMTaMHYI0 KOMMaHUIO

Cosgatb abcontoTHO HOBbLIWM onTuYecknn umnax Polaroid Ha
PbIHKE

?’Polarm .




KoHuenuus

JINH3bI Zeiss, Seiko, Essilor, Rodenstok,
BBGR

OpueHTMpoBaHbl Ha BCe BO3pacTHbIEe
rpynnbil

JNNosinbHOCTL BpeHay
Bbicokas ueHa

20 000 000 wrT./rog B Poccuun

Polar0| o




KoHuenuus

Onuun

[locTpoeHne pbiHKka MEAULIMHCKMUX NMH3, UCMNOJb3YS
NoNynsiPHOCTb CONTHLE3aLMUTHbBIX OYKOB

BoccTaHoBNEeHNe aKCKM3MBHOCTM OpeHaa vepes
NO3ULIMOHUPYEMbI YPOBEHb LIEH

Polaroidc




KoHuenuus

Ce30HHOCTb
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KoHuenuus

Product mix 5
opoaue

ZEISS

ESSILOR SEIKO

RODENSTOCK
BBGR

POLAROID ——

HANDOK OPTEC

dewesble

<>Polaroidc



Polaroid Ophthalmic Lens

[MpecTux — KNtoyeBas pPorib Ha pPbIHKE

[TONHbLIN CcNeKTp TOBapPOB M yCnyr
XOpOoLUnn YpOBEHb LIEH

CTpornm KOHTpPOrb KavyecTBa
OpobpeHune Polaroid

HapexHas normctuka

?’Polarm .




Polaroid Ophthalmic Lens

OcHoBononarawuwme PakTopsbl

N3BecTHOCTb BpeHaa
[MpuBneveHne pasnuyHbIX KIMEHTCKUX rpynn
[loCcTynHOCTL LieH

LLInpoknun accopTuMeHT

<>Polaroidc



Polaroid Ophthalmic Lens

YHuBEpPCanbHOCTb

OpueHTaumMa Ha KayecTBO; NMH3bI akTyarbHbl ANUTENBHOE
BpEMS

UeTkasa, noHATHad peKIrinaMHaa KOMMNaHn4A

[MpeanoxeHHasa Po3HMYHAs LieHa Ha PbIHKE OPUEHTMPOBaHa
Ha nokynaTens U Ha coxpaHeHne CTOMMOCTM NPOoAYyKLMK Ha
OHOM YpPOBHE

i>a Ha 20-30% HWXe LeHbl BCEMUPHO-N3BECTHbIX
MapoK

Polaroidc



Polaroid Ophthalmic Lens

OpueHTauusa

= PoKyc Ha PyHKLMOHANLHOCTM
OpueHTauns Ha Ka4yecTBoO
JNNosinbHOCTL
LleHOBasi 4yBCTBUTENBHOCTb
PauuoHanbHble pelueHus

doKyC Ha TeHOeHUuNn

?’Polarm .




Polaroid Ophthalmic Lens

LleneBble rpynnbi

OcHoBHas rpynna:

Bapocnkle (oT 18 0o 45)

= PasnunyHblie KaTeropnn NPOXMTOYHOIO YPOBHS
= [opoackune xntenu

= Hocsuwme o4kn n/mnmn KOHTaKTHbIE NINH3bI

[Mogrpynna: Hetu (o1 5-14)
Moarpynna: lNogpocTtkoBas (oT 14-18)

[Moxunble (o1 46 go 90)

» PasnunyHble kaTeropmun NPOXUTOYHOIO
YPOBHS

» [opogckue xutenu

o Hocsawme o4kn N/Mnn KOHTaKTHbIE NINH3bI

?’Polarm .




I'Ipep,HasHaqu ans LLII/IpOKOIZ ayanTopummn

./ 1POOYKT ONnsi BCeN cemMbun”

= Kids
[na neten B Bo3pacte 5 - 14 net

= Fashion
Bo3pacTHasa kateropusa 14 - 45 nert

= S-line
Bo3pacTtHaga kaTteropua ot 46 roga

Po

laroic




MaTepunan

= [OofibKo nniactuk (mr-7, mr-8, mr-10, mr-12,
nk-55, cr-39)

LiBeT

= KpucrtanbHbiW, Npo3padvHbIn
= [logxoposwmn ansg nodon ogexabl
= MoaHble OTTEeHKU

Polaroidc




KayecTtBoO 1 an3avH

Kaxxgas nuH3a nposepeHa Polaroid Eyewear, 4yto asngaetcs
HaunyJllen rapaHTMen KayecTsa.

Bce peknamHble maTtepuanbsl co3galoTcsa B €MHOM CTune
Polaroid Eyewear.

Polaroid Eyewear rapaHTupyet Bam BbICOKMN YPOBEHb
KayecTBa, Aun3anHa, pekfiaMHbIX MaTepuanos.

<*Polaroic




Akceccyapbl

= MoMeHTanbHbIN
doToannapar

= PoToxpoMHas Namifankce P &P
. LeMOHCTpauMOHHa

CTOMKA

sE-poOX

laroic




Bce Bo3pacTHble rpynnbl
CnepoBaTtb 3a MOOON, HO HE OUKTOBAaTb €€
OTTEHOK MOAHbIN, HO HE KpU4aLlum

Peknama UHTEPECHAa U rNnpmndaTHa, npusriekaet BHUMaHume, aaxe
Ha MaJi€EHbKNX PEKITaMHbIX MaTepUuanax

Polaroidc




PeknamMHble OTKPLITKM B 2 pa3mMepax

PaspaboTaHbl Anst BATPUH U MHTEPLEPHOIO
yKpaLleHns

Nucnnen
Ha 6 WT. - ncnonb3yeTcsa Ans BUTPUH
CanoHHbIN ancnsnen opneHTUpoBoYHo Ha 30 wWir.

Karanor
doToxpomMHaa namna
MomeHTanbHbIN dpoToannapat Polaroid

Polaroidc



BusyanbHasa peknama

SN B
‘DESIGNED . - DOUBLE
FOR YOUR VISION 2 '*‘ : ASPHERIC DESIGN &

k - % ‘&r g

¢ Polaroid e e

Ophthalmic Optical Lens 115533, Mocesa, 7= Haramwkcsas, 435, copn, Ten. +71095)112 9732 191025 Cawr-Terepkypr, Heacosh 1p, 65, 64 1, 09, Ten. #T(B121336 6636, e-mi
SOLEFER OTAPRSRLIOHG itk o oo G Ko, e o o, T N ——

1937 ron)

¢ Polaroid 5 o " rememesmmasws 4 POlaroid
Qriginal Polarized Sunglasess 19025 Concrlenmplypr, Hasoset np, 65, 64 31, OB, Ten +7 82 90 10, e mai polseci dPcampandla g 15533 Mociss, Yo Hraneoas, 45, iopal, e +7 4S5) 12 972 Kiwes, Ten. +38 095 462 OSC2; Ophthalmic Cptkal Lens
NOEPEATD RPN R T e R o TN A A A ISR DTSRI 3
(1937 ron) {1937 rog)
www.polaroideyewear.com wrore pOlrGickyy o Com

[Moxanyucra, npumMmnuTe BO BHUMAHUE, 4YTO
OaHHas BM3yanbHas peknama npuHdaTa
okoH4aTenbHo Polaroid Eyewear

»Polaroid

Polarized | enses




IponssonCTBEHNNH TpOnecT

m QoHonuHeliHan TexHaNOrueckas cucrTema

B YHKaneHan coBpeMeHHan TeXHONOM A

¢opMoBxXa
- Kemnests SONG Npo4ssennT v 06PaGaTHEaeT SoDME: DEPABOTKE-0ELaNs EHE ~
- SAKANES TIPM MATHHI M & PO LTRTS yeeaaHod scbepusocacd KouoTpyps EOMO.

Hponece nursx

Kownana SOMO nson3soai T ¥ oEnaBaTeaseT 0TINEIH: CELDKE C DA3MHN
HENAMSHNAN — G NDGABAPHTGNLHMUM OTBORKASEHEN — CHUMISWUS — | R WOTKa — O
- NOCIERYOLIM OTIEDXEEMEM — 2-A UNCTKE
- CHUMBBNDE 1VH3l, KDTODLIE NPSXOSAT TEXHONOM MIBCIYH) THRISO, BOGNFONIBORILYI
AN DYUCOKSTD CAUOCTIR (Y TON YILTEIIITKABEH OMAS T b SR un CYROl DRIT OB

TexXMONUrMsa DPOYHME ODOKPN THHA

MM AR DAIPEELTIHING TERMOAOIIAC MNEOLHAX NOKPITREA, oW SOUO
NECHACANT M CEDEEATUESET NASCTHSICOANE IMHAM, CTORXRS X CSDRIDBARMID USPINNH ¥
Sanse ) FOSSUHLM, EARECTEO KO TOP:N ¥OSTPONMDYSTCS C NOMOWLO BATONSTHLS TSR
UEHIDAMM 3033K-DH CACTENS YMCTHN MDOMIBAICTEEHHER NDWALEHAH,

TexHonorusa AR NOXPERITHHA

- Konmasna SONO paapabaTana SaankuHwe THIL K3 © Honoraaosusan |.4.0
{CCaNEe KM ¢ SOMCURIO MDRCE) NOCPUT¥EE, ¥ADTPS THADSPOTHMX NIKpUT SN,
FEYHTOBDGHMX NOKPRTVRA K TO [DRMoRE il 1 onosi)

TEXHOMNOTrHA YOAKDBXH

“Kamnaiua SOMO MoxeT AD0TISET SHOOKOKHOTORHUE NIkl SOSP OV,
GHCTEMY B3P (CHMOTOMA, MDIAHAZHASHHAR VA MURHMPOBIHIA ¥ DOYUBET RS
KAOMUNSKCRYI tDOEREKY »@unu::v.nnommuvu DAGOWANM M & DDA S M
POCTRCIAAN MPAANTHATAL

Texnoaornn RY anxs
- KeanesotR SONG NEoa38agKT ¥ CAPISETW ST GUCORDKAUACTIGHI RIS MANZS 20 JRKEZT
KIMEHEA, O y92TOM DOaX TRaSanesNA daKnsrxa.

KaTtanor

Ocmommnie usgenna

MoaocT»o 06paCorannNe OAMMONEMNES IMASIT
- 0f—39 cpopvseckan © npoursne 1 AR noxpuTnam

1.56 chapeiuackas ¢ NECUHNIM 4 AR nocpaTaan

1.56 3C02pHURCKAR C NDOWHEN W AR MoRDaITHEM

1.00 CPLLLBCKIT & NPOUHLIM 4 AR NOKPBITREM

1.60 acdepuurcxan o Npewan 1 AR NoTpITHEN

167 acdepuuecran c MDA U AR rowse Tues

MonyoSpadoTanEse OARHONHEIS JIHHSM

1.56 coapmueckan Srpormanken (NoKpeT e B =opxHes yacTH)
- CR-38 cdeprubckan nomvoBoaGoTaHHan nisaa

1.56 cQapmueckad NaNyO6RasUTIHHAR NMN3E

1.56 acdeprutcnan Mo nyo G eSO TONNAA NHMIG

1.80 cbopuuackas nanyoSpadaraieian nukaz

1.60 acdeprudcXin NoMyoERAGO TAHHAR NHMHAE

1.67 2cQeprusCKan MOYOEDAEOTEHHAR NHHEE

CHGIIMANLKIS HEXGNHA

- OR-3D (1.458) perympH=i xeprace
1,69 cheprrieckiii COKDAlIEHLT KODHACD

= ConHUEYY S TEN TONUH M




Polaroid Ophthalmic Lens

Onuwun gns gucTpubyTopos

PeknamHble maTtepuarbl

[ononHuternbeHble yCnyru:
Logistics&Distribution

[@apaHTna No BcemMy Mupy
Akceccyapbl

Polar0| C




Polaroid Ophthalmic Lens

TOpI'OBbIe TOYKUN — ONTUYECKNE CallOHbI

C ypoBeHb — dhopmar vip bpeHa
B ypoBeHb — doopmart fashion bpeHg

A ypoBeHb — doopmart family 6bpeHg

Polar0| C




Polaroid Ophthalmic Lens

CpoKn nocrtaBoK

HepnenbHag cucrema 3akasa

[lepBasi nocTaBKa NMIMHENKU TOBapa B TeveHne 5
Heaernb rnocne opopmMrieHnsa 3akasa

[lonocTtaBka B TedeHuUn 1 Hegenu nocre
odpopmMreHna 3akasa

OTCcyTCTBUE CKINAACKNX PUCKOB
HeorpaHn4yeHHOEe KONMM4YeCTBO B NMOCTaBKE

Polaroidc




Polaroid Ophthalmic Lens

CpOoKn noctaBoK

5-Tn HegenbHag cucrtema 3akasa

[lepBag nocraBka NMMHENKN TOBaApa B TeYeHne 5 Heaenb
nocne opopmneHnsa 3akasa

EXXemecs4HbIN NpOrHo3mpyemMblin CPOK NOCTaBOK
Ckuagkun, crieunarbHble NporpamMmmbl, MHOUBMOYalbHbIN
noaoxon

CtanpapTtHble konnekunn MIDO mau - goctaBka - UOHb
N3meHeHnss Ha SILMO okTsabpb — gocTtaBka - HOSA6pb
BO3MOXHOCTb eXXeHeaensHOW 4ONOCTaBKu

s>Polaroic




Polaroid Ophthalmic Lens

Logistics and Distribution

[MTOSfHBbIN UMKIT NIOTUCTUYECKUX U AancTpmnbyTtuBHbiX ycnyr L&D: norucruka,
ancTpunbyums, TpaHCcnopTMpoBaHue, ManoTOHHa)XHble nepeBo3KN,
aBManepeBO3KN, MOPCKME  NEepeBO3KW, TaMOXeHHOe  OJgOopMIIeHMe,
ynpasneHue 3anacamu.

L&D nmeeT Bce Heobxoammble pecypcbl B ynpaBneHnn BCEMU acnektaMmun B
MeXOyHapoaHOW Uenu MocCTaBoOK, BKMOYaa JNOrUCTUKY, AOUCTPUbyumio,
TpaHCNOPTUPOBAHME, MaNOTOHHAa)XHbIE NepPEeBO3KN, aBManepeBO3KU, MOPCKUE
nepeBO3KU, TaMOXEeHHOE 0DOPMITIEHME.

<*Polaroic




Polaroid Ophthalmic Lens
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Polaroid

Polarized Lenses




Hawa komaHga xaget Bawwux sBonpocoB. Mbl roToBbl BCTPETUTLCS C
Bamn nnyHo 1 obcyamTb BO3MOXHOE COTPYAHUYECTBO MEXAY Halunumum
KoMnaHuamu!

Polaroidc




