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Uctopna KOMANDOR



B Hawen cTpaHe wWKadbi-Kyne n meberib Ha 3aKa3 nony4unm
pacnpocTtpaHeHne nuwb B Hadane 90-x, Korga pPyXHYyn
«XenesHbin 3aHaBeCY.

[lepBble MNosBUBLUMECHA Y HaC LWKadobl-Kyne CTOUNMU HeOelleBo,
ogHako OHWU cpasy xe nonobunnce HaLLMM
COOTeYeCcTBEHHMKaAM briarogaps:

* COBpPEMEHHOMY OU3aunHYy,
* ynoOCTBY aKcnnyaTaumu,
* NpPOCTOTE,

* HaOeXHoCTH,

* HO CcamMoe TrnaBHOe, LWKagbl-Kyrne no3BonanM YyaecHbIM
obpa3oM  9KOHOMWUTb  MPOCTPAHCTBO  ManorabapuUTHbIX
KBapTup!

Cenyac wkadp-Kyne yxe He npegmMeTr pocKowun, a
NMPaKTU4YHbIU, 3fIeraHTHbIN WU COBPEMEHHbIN 3NIeMEeHT
MHTEepbepa HaWnx KBapTUp U OMOB.



Ha cerogHAWHMM OeHb B Hawen CTpaHe eCTb HEeCKOSNbKO
KPYMNHbIX NpeanpusaTuin, KOTopble Crneunanmampyrotca Ha
N3roToBNEHUN KOMIMMEKTYHOLLMX ang KOMMaHui
NPOU3BOOALLUMX LIKAdObI-KyNe, KOPMYCHYID U BCTPOEHHYIO
mebenb Ha 3akas.

"KomaHaop" sBnserca nuaepomMm Mo npou3BOACTBY LUKagoB-
Kyne BO BceM wmupe. CerogHs KayecTtBO LWKadoB-Kyne
KomaHOoop nouctuHe uaeanbHo. [lBepHOU  MexaHWU3Mm
"Komanpgop", paspabotanHHein B 1992 r. B KaHage, 3a
npowegwne rogbl HenpepbiBHO coBeplueHcTBoBancd. OH
MMEET BbLICOKYIO MPOYHOCTb Onarogaps Ocobomy cocTaBy
cTanbHOro U antMUHUEBOrO CrnnNaBoB, U obnagaeTt 3aBUOHOM
6eCLUYMHOCTLHO.




OOCTOUHCTBA KOMANDOR:
KauyecTBO MMPOBOIro YpOBHSA
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[@apaHTn4a Ha cuctemy — 30 nerT.



AJOCTOUNHCTBA KOMANDOR:
CaMbIn LULMPOKUN aCCOPTUMEHT

EAVMHCTBEHHAs KOMMNaHWUS npeanaratollas Takon LMPOKUK
ACCOPTUMEHT!
OH HACTOJIbKO LUMPOK, YTO MNO3BOJISIET YAOBIETBOPUTDL J1H0OYI0
NoTPebHOCTb KIMEHTa CBSI3aHHYO C OpraHM3aumMen npoCcTpaHCTBa U
npeanaraeT Ha Bbibop LIEHOBOW AMAna3oH — OT 3KOHOM A0 JHOKC!

MarHeTur Arat "a3yp”T, OHuke ApTt Jeko
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HauunHanock Bce T1ak. B 1994 rogy Ha pbiHke KaHagbl U Yyactu
pbiHKa BoctoyHon EBponbl Oblna co3gaHa CeTb
[MpenctaButenen dupmbl Komandor. ['[paMOTHO BblbpaHHas
mMoaenb Ou3Heca, BbLICOKMMA CHOPOC W Xopollasi LeHoBas
NofMTUKA MNO3BOSIUIM B KOPOTKUE CPOKM Cco3gaTb OYeHb
OOXOOHbIN  OM3HEC B  YCMOBMAX  pasHblX CTpaH W
MEHTanuTeTOB.

B 1994 — 1998 rogax pykoBoactBo Komandor noctaBuno cebe
uenb BedeHUs OeATeNIbHOCTM Ha TakoM BbICOKOM YPOBHE,
yTOo6bl KOmandor cmor ctatb MMPOBOM KOMMaHWEWN B CBOEW
otpacnu. B ato Bpemsa komnaHusas KOMANDOR Hauvana
NPOU3BOACTBO CUCTEM AONA LWKAJOB-KYNe M 3aCTPOUKN HULL,
ctana Bnagenbuem O00nbLUMX MPOMBILLSIEHHBIX  ODBLEKTOB
pacnornoxeHHbix B KaHage v MNMonbwe, u ¢ MNonbwun Ha4vana
9KCMopT Ha pbiHKKM BocTtoyHom EBponbl (6bIBLLIMWA BOCTOYHbLIN
bnok), 3anagHon EBponbl 1 B ocTanbHblE YacTu CBETAa.



C 1998 roma nosiBunacb vaest co3gaHust ceT (PUPMEHHbIX
nponssoacts Komandor. Woess Obina yHuKanbHa AOng
mMebenbHOoro poiHKa. Beab oHa npegnonarana coBepLUeHHOW
PEBOSOLUMOHHBLIA CNOCOB MOCTPOEHUS NMpoadaX — COo3gaHue
CeTu crneunanm3npoBaHHbIX cariloHOB NpoAdak, He3aBUCUMBbIX

OT NPOM3BOACTBA.

1o aTon ngen npogaxun n NPON3BOACTBO BbIMOMNHANN OOHU U Te
)K€ KOMMaHuW, 4YTO MNPUMBOAUMNO K HU3KOMY KayecTBy
NPOM3BOACTBA W HEAOCTAaTOMHO BbICOKOMY CEpBUCY B

npogaxax.



Komangop npeanoxun pasMellaTb 3akasbl Ha  CBOMX
PUPMEHHBIX NPOM3BOACTBAX, a 93TO [Jano BO3MOXHOCTb
CcOCpeaoTouNTb YCUMNUSA Ha NpoAdakax, NoBbICUTb UX KAa4eCTBO
1 pa3BMBaTb LieSble TOProBble CETW.

B pesynbrate 3Ha4YNTENbHO BbLIPOCIIO KA4YeCTBO MPOAYKUUN —
Bedb (bMpMeHHble NPOM3BOACTBA CreLnanmn3npyoTcs TOMbKO
Ha NPOM3BOACTBE MO OTPAOOTAHHLIM TEXHOMOrMSAM U Ha
COBPEMEHHOM 00OpyagoBaHUW, U B pasbl  YAYYLUIIOCh
KayecTBO obOCnyXmBaHUA KIMEHTOB B MecTax npoaax. Bce

aT1o caenano KomaHaop o4oHOU M3 camblX YCMELUHbIX MapokK B
MUpe.

Ha Tepputopumn [Monbwin ObINO co3gaHo 16 Takux 3aBOAOB,
NOMTHOCTBLIO OBCNYXNBAKOLLMX PLIHOK [lofbLuw.



be3ycrnoBHO, peanus3auma Takou cTpaTterMm Obina 6bl He
BO3MOXHa  6e3  BbICOKOrO  YPOBHA  aBTOMaTu3auum
NPOM3BOACTBA U CalnOHOB, 3a CYET BHeAPEeHUs MporpamMmmebl
«KomaHgop OusanHep».

[Mporpamma «Komangop [OusanHep» no3sosnuna obbeanHUTh B
eOVHYI0 LienoyKy BeCb NpoLecc OT NPOeKTUpoBaHUA U 3aKkasa
LKadoa-kyne B canoHe KomaHOop OO0 M3roToBfieHUs LWKada-
Kyne Ha (UPMEHHOM nNPOU3BOACTBE W YCTAHOBKUM €ro y
KNMeHTa MOHTaXxHou rpynnon. Kak pesynsrar, B pasbl
BblpOCfla CKOPOCTb OBOCnyXMBaHUS 3aKkasa W TOYHOCTb €Ero
BbIMONMHEHUS.

loesa okasanocb HacTOnbKo yaavyHou, 4to KomaHgop Hadan
peann3oBbIBaTb €€ B APYrMx cTpaHax.



B 1996r. komnanmna «KomaHgop» Bblwia Ha POCCUMCKUA PbLIHOK, MPw
9TOM OHa Obila npeactaBneHa HECKONbKUMMU  KOMMaHUAMMU
paccpenoToYeHHbIMU Mo Bcen Poccun.

3a HEeCKONnbKO et paboTbl Kaxaasi KOMMaHUA NpoAeMOHCTpuUpoBana
CBOM BO3MOXXHOCTW MO pa3BuTUIO OM3HECA U K MOMEHTY Hadana
dopmumnpoBaHua nonuTukn pasutua KomaHaoop B Poccuu Obina
BblerneHa KomnaHus-nuagep, nokasbiBawwas crtabunbHbiM pPoCT
npogax.

OTM Naepom okasanacb KoMmnaHus «HeonnaH» cymeBLUas nokasaTb
He TONbKO CTabWUIbHbIN POCT Pa3BUTUSA KOMMAHUWU, HO N FPAMOTHbIN
BuaHec-nnaH no pasBUTUIO TEPPUTOPUN.

C 2004 roga 6bin1 HayaT npoekT no passutuio Komanoop Ha
Tepputopumn Poccun.

B 2006 roay Ha Tepputopun Poccumn cosgaH «ToproBbit [Jowm
KomaHoop», COBMeCTHass pPOCCUWUCKO-MOSIbCKaa ynpasnstolagd
KomnaHumsa. B Hactoawmnm momeHT «ToproBbin gom KomaHoop»
ABNAETCA  €OWHCTBEHHbIM  odouuManbHbLIM  NpeacTaBUTENEM
Toproson mapkm KomaHaop Ha Tepputopumn Poccun.



Uctopua Komangop B Poccun




Uctopua KomaHpop B Poccum

«ToproBein gom KomaHgop» ocHoBaH 03 uiona 2006 rogpa Ha 6ase
OOHOM K3 caMblX YyCNewHbIX Ha Tepputopun Poccum komnaHum -
ypanbCKou KOMMNaHun «HeonnaH».

KomnaHna «HeonnaH» nossunace B 1996 rogy, 6Gnaronony4yHo
nepexuna kpusmc 1998 rogpa u B guBape 2003 roay crana
aBTOpn3oBaHHbIM gurnepom Komandor S.A. U ogHUM U3 KITHOYEBBLIX
napTHEPOB TOproBom cetn. A yxe C wuwona OblINo nognucaHo
cornallueHme o0 co3gaHnn COBMECTHOIO nNpeanpuaTus « ToproBbin 4OM
Komangop». Cenvac, xonguHr «ToproBbin [Hom KomaHgop»
BKIOYaeT B cebsi 5 permoHanbHbIX NPeacTaBUTENBCTB U PUPMEHHbIE
npoun3BoacTtBa KomaHOOp pacnorfioXeHHble Ha BCEN Tepputopuu
Poccuu.

«ToproBbin oM KomaHOoop» SBMAAETCA COBMECTHbIM POCCUUCKO-
NoNbCKUM npeanpuatnem, obnagarowmm oduumanbHbIMM NpaBamMu
Ha ynpasneHune Toproson mapkon KOMANDOR Ha Tepputopuu
Poccun.



C 2007 roga Toproebin gom KomaHOop peanusyetr nporpammy

pa3BUTUA MPMEHHBIX NPON3BOACTB Ha TeppuTopun Poccuu.

C 3TOro0 MOMEHTa Mbl NpegnaraeéMm He TMPOCTO KayecTBOo
OpUrnMHanbHbIX  E€BPOMENCKUX  KOMMMEKTYIOWMX, KOTOpPOoE  YXe
N3BECTHO POCCUMCKMM MoKynaTensm, HO W YHWUKaNbHYO MOAEenb
nocTpoeHuns busHeca B cTpyktype cobita KOMANDOR, koTopas yxe
Ookasana CcBOK 3(PJEKTUBHOCTb B OOMbLUMHCTBE OPYrnx CTpaH
Mupa.

B ocHoBe pa6OTbI 9TOWN CUCTEMbI 3as10’KEHbI HECKOIbKO NPUHLUNMNOB.
- OpurnHasibHoe Ka4eCtBO KOMIUIEKTYHOLLUX,

LLUIMPOKUA aCCOPTUMEHT, NO3BONAKOLWMIA paboTaTb HA NOON LIEHOBOW

CerMeHT rnokynarenem,

NapTHEPCKNE OTHOLLEHUA C KINUEHTaMu,
CunbHas ToproBas Mapka,

BbICOKad opraHusauns b1usHec-npoLeccos,

YHUKanbHas KOMMbIOTEPHAs nporpamma, oObeduHsollas Bce
MPOLIECCHI U 3BEHbSA CTPYKTYPbI.



YTo Takoe KomaHaop Oonsa KnneHTa

NMpuobpeTtas wkad-kyne «kKomaHgop», NoKynatenun yBepeHbl
B cBoeM Bblbope. M nycTb OOMbLWIMHCTBO N3 HUX HE 3HAIOT O
TOM, 4YTO cCUCTEMa CHabXeHa YHUKaANbHbIMU POSINKaMMU,
paccyYMTaHHbIMM Ha OTKpbIBaHMEe S50 ThicAY pa3. 3aTo OHMU
3HaT, YTO npousBoguTenb yBepeHHOo rapaHTupyet 30 net
cnyx6bbl wkady-kyne (30 ner Ha cuctemy U 7 neT Ha
nsgenve) ¢ nwbonm U3 CBOMX CUCTEM (CTalnbHOWM UMK
antoMuHUEBOn). 3OTa YBEPEHHOCTb OCHOBbLIBAETCA Ha
OoKazaHHOM akTe, 4YTO PONMKOBbIN MEXaHW3M CUCTEMBI
«KomaHgop» OesynpeyeH B paboTe: OABepb JIENKO OTKATUTL
OBWXXEeHneM MuUsnHuUa, 1 oHa NPOLOJTKUT CKONbXeHWe aanblue
No MHepUUN, rNpu 3TOM OBMKEHUE MATKOe U BecLuyMHoe.



Ona usrotoBneHnsa npodpuna UCNONb3YKT CTaNbHYHO
NIeHTY KaHagcKoro npowu3BOACTBA, OTBEeYarLy CcaMbiM
BbICOKUM TEXHOMNOrMYeCckUM Xapakrtepuctukam. CTranbHyto
NeHTy noaBepraloT TPEXCIIOMHOW MOoArotoBke (HM oOAOWH
npounssoguTernb, Kpome «KomaHOoopa», Tak He [JenaeTt) U
ranbBaHU3UPYIOT, YTO NPeaoXpaHAeT NpodPuiib OT KOPPOo3nun u
NOArOTaBNIMBAET €ro MNOBEPXHOCTb K HAaHECEHUo naka u
Kpackn. Kctatu, 3CTeTUYHbLIM U y3HaBaeMbl BUO, NPOUIIAM
npuaaeT crneuuarnbHbIv Nak.

HeyanButenbHo, BeAb pAOo0Ka3aHO, 4YTO CUCTEMbI
«KomaHpgop» umMelT camoe nyduwee nokpbeitne. Ocobown
NoNynApPHOCTLIO Y MOKynaTenen Mnonb3ylTCA OpUrMHasribHble
npodunu, C NCnonb30BaHNEM BbICOKOKa4€CTBEHHOW
OEKOPUPYIOLLEN MNMEeHKM, MO3BOMAKLWEN co3haTbh MMUTALUKO
LEeHHbIX Nopoa AEPEBLEB.



O6GBbLeMbl nNpoaaX cuctemMmbl pa3aBuXKHbIX aABepen «KomaHpop»
eXerogHo pacTyT, ornepexas Onmkanmwmx KOHKYPEHTOB.
[TonynapHOCTb CUCTEMBI Y NOTPEOUTENEN UMEET U CBOU MUHYCHI:
Ha pPbIHKE MNOABMSKTCA HU3KOKAYEeCTBEHHblE W  [OelleBble
noaaernku ¢ ToBapHbiM 3HakoM «Komanaop». XKernasi COKOHOMUTD,
HEeKOTOpble MOKyrnaTenn CIULWKOM MO34HO OCOo3HaloT (0ObIMHO B
nepBble MecsUbl 3KChnfyaTauum), 4YTO COBEPLUUIIN  OLUUOBKY,
NONMbCTUBLLUNCL Ha SAAKOObI BbICOKOE KayeCcTBO MO HU3KOW LIEHE.
Takum oOpasom, NOTpeduTenb HeceT [OBOWMHYKO MOTEPIO
NPMOOPETEHUA HU3KOKAYECTBEHHOM NoAAEnNkKu: HepaboTaroLwum
LUKap-Kyne 1 BblOPOLLUEHHbIE HA BETEP AEHLIU, KOTOPbIE HUKTO HE
BEPHET.

Toprosbin [lom «KomaHaop» M ero napTHepbl NO BCemMy
MUPY, KOHEYHO e, OTCIIEXMBAKT MOLUEHHUKOB W MNPUHUMAIOT
MEpbl K TOMY, 4TOOblI noaoderniok ObII0 Kak MOXHO MeEHbLLUE.
BmecTe ¢ TeM, NOTpPeEOUTESNIb MOXKET CaAMOCTOATENBLHO ONPeaenaTb
Ka4eCcTBO NpnobpeTaemMoro ToBapa.



«KomaHOop» umeem psi0 omsuvyumersibHbIX MPU3HaKO8
pUPMEHHbIX 3JIeMeHMo8, Komophbie 2apaHMupyrom
ebicoYaluwee kadyecmeo rpodykuyuu. lNokynas wkag-Kyne
Mmapku «KomaHdop» criedyem obpamumb HUMaHUe Ha
rpueedeHHbIe HUXe ocobeHHocmu, Ymobnl y6edumncsi 8
MooGsIUHHOCMU KOMIMJIEKMY W, UX.

1. Cambin npocton crnocod ybeautbca B NMOASIMHHOCTU MapKu
«KomaHgop» - OTOOBUMHYTb pasaBWXHYKO ABEPb OOHUM
nanbuemMm. Ecnn npu 31OM He 3aTpavyeHO HUKaAKUX YCUIUM,
OBEPb NiaBHO M BECLUYMHO CKOMb3UT MO PenbCy, TO CUCTEMA
noanuHHas. Ecnn TpebyeTtca npunoXutb XOTb Maneunwee
ycunue Ongd  oToaBuUraHuMa OBepu, W OHa TYT Xe
OCTaHaBMIMBAETCS, HE CKOMb3d MO WHepuun, To 3TO, 6e3
COMHEHUd, noaaernka.



2. Ha ctanbHoM npodune «KomaHaop» OofmkHa ObITb crieunanbHasg
3awmTHaa nMreHKka, CHMMaemad nocne MoHTaxa. OTcyTtcTBue
NS1eHKM rOBOPUT O TOM, YTO CUCTEMA ABMAETCA NOAAENTKON.

3. PonunkoBbI MexaHU3M CTanbHOM cUcTeMbl « KomaHOop» ABNSETCSA
ooHMM 13 nydwunx. Onpegenuts NOASIMHHOCTE HUXKHEro poriuvka
MOXHO Nno Hagnucn Komandor ¢ BHYTPEHHEN CTOPOHbI.

4. Jlorotun Komandor CTOUT U Ha APYrMx 3neMeHTax CUCTEMbI
(BEpXHEM PONUKe, py4dkax, NeTnax Ans OTKpbIBalLWNXCA OBEPEWN,
cTornope, 3arnyLwkax n 1.n.). OTcyTCTBUE MapKUPOBKK, XOTHA Obl Ha
OLHOM W3 HUX, TOBOPUT O Noadesike.

5. Penbc wWkKada-kyne «KomaHOop» POBHO MPOKpalleH MO BCEW
onvHe, mybmHe v B uBeT npoduns, 6e3 HepoBHocTen. B
NPOTUBHOM cliydae — noaaersika.



[oBOpUM LWIKah-Kyne — nogpasymeBaem
«KomaHpgop».

KomaHgop — 3TO npaBunbHbIX BbIOOP, B MNOSb3y

HageXHOCTU, AONroBe4YHOCTU, (PYHKLUOHANBLHOCTU U
OpPUrUHaNbLHOro An3auHa.



