Tema: [ |IDOEKT

OCHOBHbIE 3Tanbl pa3paboTku
NpoeKTa



[Tpumepbl

[1pOeKT cTponTeENbCTBA CKOPOCTHOW
marunctpanun Mockea — CaHKT - [leTepbypr;

[1pOoeKT coumanbHON NoAOEPKKN
ManonmMyLLnX rpakaaH;

[1pe3naeHTCKM NPOEeKT peopraHn3aunn
BEPTUKAaNM BNacTy,;

TeneBn3noHHbIN NpoekT («IlocnegHun
repon», «HapoAHbIN apTUCT»);

[TpoekT OtoaKeTa.



[1lo cadpepe neAaTenbHOCTH

[1pOoeKThbl KNacCU@PULIMPYIOTCA Ha:
e TexHun4yeckue

e CoumarnbHble

e OpraHu3aLunoHHble

e DKOHOMUYECKNE

apyrue




[No/npoaoMmKNTENbHOCTI NepMoaa
peanusauuu

[TpoeKTbl MOIrYT BbIThb:
e KpaTkocpouHble (ao 1 roga)
e CpegHecpoyHble (0T 1 oo 2 ner)

e [lonrocpo4Hble (bonee 2-x ner)
Hanpumep:
MexxayHapoaHbl NpoekT uccnenosaHns Mapca
«Pabpuka 3Be3q»




[To cno)KHOCTM N MacLUTady

Pa3nun4yatloT nNpoeKThl:
e [IpocTble
e CpeaHue

e CnoXxHble

Harnpumep:

LLIkoNbHbIM MeXayHapoaHbIN MPOoeKT «Hucras
nnaHeTta»

MexxayHapoaHbl NpoekT uccnenosaHns Mapca




[1poeKT

- JTO LeneHanpasneHHoe, orpaHNYeHHoE Mo
BPEMEHU N pecypcamMm MepornpusaTue.
OpuneHTNnpoBaHHOE Ha co3OaHne
YHUKaNbHOro NpoAyKTa Umnm ycnyru.
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QOCHOBHbIE 3Tanbl Pa3paboTKU
NpoeKTa

[. 3ambicen npoekTa
[. NMnaHnpoBaHune

. KoHTpOnb n aHanus



3aMbIcer npoekTa

e [1pOEKT cyLleCcTBYET B onpeaeneHHom
cpene
® Y4nTbIBAaeT OCOOEHHOCTU Ccpeabl

e OTBET Ha BOMPOC: «BO3MOXHa Jn
peanusaumna npoekta?»



[TnaHupoBaHue

e Heobxoagnumo npogymaTb CTPYKTYPY
NPoeKTa.

CTpyKTypa NnpoeKkTa — 3TO COBOKYMHOCTb
COCTaBMSAOLWNX ero MHPOPMAaLIMOHHbIX
OOBbEKTOB, CBA3AHHbLIX MEXy cobou
onpegerneHHbIMU OTHOLLEHNSAMMU



KoHeyHast Lienb npoekta — 9T0/0TBEThI Ha
BOMPOCHI:

e 3a4yem?

e Y107

o KT0?

e Kaknum obpasom u korga?
e KaK npoKoHTposnnpoBaTb?



3agaHuns:

e [lpnBegnTe HeCKONbLKO CrNOBOCOYETAHUN
N3 COBPEMEHHOWN XNU3HW, coaepKaLlinx
CIOBO «MNPOEKT»

e [lpnBeauTe npumepsl :
O TexHU4YeCcKux npoeKToB
O CouunarnbHbIX
O 3OKonorm4ecknx
O ObpasoBaTernbHbIX
O OKOHOMUYECKUX



Bonpockil:

UTO Takoe nNpoekT?
UTo aaBnsieTcs rmaBHbIM B MPOEKTE?
Kakue Tunbl NpOeKTOB Bbl 3HAETE?

K Kakomy Tuny MOXXHO OTHECTW NPOEKTHI:

O [MpoekT npeBpalleHns CapaTtoBa B TYPUCTUHECKNN
LeHTp NoBomnmxbs

O T[MpoeKT cTponTenscTBa HOBOro MocTta vepes Bonry?
O [MpoeKT NoBbILLEHNS XKNBHEHHOTO YPOBHS POCCUSIH?



e HaszoBuTe aTanbl pa3paboTkm NpoekKTa.
e YTO Takoe CTpyKTypa npoekra?



