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Mbl B 2010 rogy
What we are in 2010

e We don’t have time to
read more than one
page at a time

* We postpone reading a
mail longer than one
screenpage

* We get nervous if we're
not mailed back in 15
minutes

e He yntaem

OOKYMeHTbI boriee
OQHOW CTpaHUL bl
[lpoyTeHmne nnucbma
Oornee ogHOro akpaHa
OTKNnagbiBaem Ha
NnoTOM

HauynHaem

HepBHMYaTb, eCPM- 3
Ham He oTBeTUU B _,4:4
TeyeHumn 15 mu “E s ok




Peanuun 2010
The reality of 2010

In the developed world B pa3Butom mupe:
Nobody works for food ¢ He pabortatoT 3a eay
anymore * OCHOBHbIE
Basic physiological donsmnonornyeckme
needs are already met NoTPEOHOCTU
The employees aren’t yAaOBIETBOPEHDI
much engaged in the  BoBne4yeHune
process COTPYOHMKOB

MWHWMaAJ1bHO



Peanumn 201X
The reality of 201X

Life’s getting faster + YcKopeHmne Temna
Event density is growing YNU3HU

The world gets « HapacTaeT nfioTHOCTb
fragmentated COObITUN

The dinosaurs will « Mup

extinct again unless dbparmeHTnpyeTcs

they adapt




Camble 3o eKTUBHbBIE
Who have been the most efficient

The church * LlepkoBb

The terrorists * TeppopuUCTshl

The hackers « Xakepbl

Maybe masons (if you  BOo3MO>XHO, MaCOHbI
happen to know any) (Bbl C HUMM 3HAKOMbI?)

Nx obbeduHsiem Harnu4ue udeu! N1 uoero Haoo ewe
odoHecmu!

They are united by the idea! But the idea has to be delivered!






OpraHun3aunoHHbIE NUBMEHEHUS
Organization changes

\

Top management

_J
~N

Middle

Operation

Pykosooumersib 00/XeH cmame
rpornog8eoHUKom!

A londor hnc +n hornme A nronchorl!



Y Bac noesa??
Have an idea?

What do you really care * Y10 Bac

about? NenCcTBUTENbHO
What can you do best? BOIHYyeT?
What can you offer to * B yem Bbl MOXeTE
your companions? ObITb Ny4yLLINM?
Do they share your * YUTO BbI NpegnaraeTe
values? copaTHUKam?

. Pas.qenmoT nu

co paTHy - n

Ha sac comossbi pab’omamu NG

Is there anyone who’s ready to \AN [C W for il



Kak pabotato 4
The way | work

Blog

Podcasting, video-casting
Video seminars

Twitter

Social networks
Webinars

Conferences

Articles, interview, TV

Constant 24x7x52
communication with a
360 degrees overview

brior

[logkacTbl, BUOEOKaCTbI
Buoeokypcel

TBUTTEP

CoumnanbHble ceTu
BebuHapsbl
KoHdepeHuun

CtaTbWn, UHTEPBLIO, TV

360 rpaaycoB n 24x7x52:
NMOCTOAHHAA
KOMMYHWKaLU WA

VIHOokmpuHayus u
rnoooepxka!



BbiBOAObI

Conclusions

* Aleaderis up togreater ¢ Ewie bonbluas

responsibilities OTBETCTBEHHOCTb AN
* Needing new exciting nmaepa

ideas * Hyxpaemcs B
* We're communicating BO30y>KOatoLLnX

via all (!) possible naeAx

channels * KOMMYyHMLUMPYEM MO
e Business and BCEM (!) BO3MOXXHbIM

communication are in a KaHallaM

4 seconds distance e BusHec un obLleHue

Ha pacCTosAHUK 4
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MHe yoanochk Bac
3aBepboBaTh?
Have | won you over?

ai@kulinich.ru
www.Kulinich.ru
Twitter.com/aikula
Facebook, Linkedin etc.




