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Ha pbiHKe ayaAuTOpCKNX

M KOHCanTUHroBbIx ycnyr ¢ 1993 r.

YnpaBrieH4eCKUn KOHCanTuUHr no3sonseTt 3c¢p¢peKTMBHO, CBOEBPEMEHHO
N ObICTPO NepecTpanBaTb MeXaHM3Mbl ynpaBneHnss 6usHecom Ans
AOCTUXKEHUA OXnaaeMbiX NOSIOXUTESNbHbLIX pPe3ynbTaToB AeATEeNIbHOCTU
Baluero npeanpuaTtus.
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OCHOBHbIMMU MHCTPYMEHTaMM ynpaBJrieH4YeCKoro
KOHCAJNITUHIra ABNAKOTCA.

GromKeTUpoBaHMe, Kak arperMpoBaHHbIN CUHTES
CTpaTern4yeckoro U TakTU4eCcKoro nyaHMpoBaHUS U
onepaTMBHOW MiaHOBO-Y4YETHOM (MPON3BOACTBEHHOM,
cHbbITOBOW, 3KOHOMUYECKOW, PMHAHCOBOW) MHGOpMaLInK
MOTUBaLUOHHbIE MeXaHU3MbI

MH(OPMaLIMOHHbIE TEXHONOIMUN

pernamMmeHTbl 4OKYMEHTapHbIX U MHPOPMALIMOHHbIX
NOTOKOB, ONpeaensoLwmx, B TOM Yncne, n QyHKUMOHanbHbIe
B3aMMOCBA3UM nogpasaeneHun npeanpusaTns
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Ha pbiHKe ayaAuTOpCKNX

M KOHCanTUHroBbIx ycnyr ¢ 1993 r.

YHpaBnqueCKoe KOHCYINbTUpPpOBaHWUE BKITHOYaeT TPU nocrieaoBaTesibHbIX 3Tana.

1. BusHec-obcnepgoBaHue npepanpuUATUA
2. PaspaboTka npeaAMeTHbIX peKoMeHAauumn no onTMuMmn3aumm
3. BHegpeHue NpUHATLIX peKoMeHaauun

13TAIl. busHec-o6cnepgoBaHue npeanpUATUA:
® aHaJIn3 U oL eHKa (bVIHaHCOBO-QKOHOMVI‘-IeCKOﬁ MmeTogosformm
npeanpuAaTus
® oOueHKa u aHanus COBpPEeMEeHHOro 3KOHOMMN4YeCKoro CoCTtosasHus
npeanpuAaATus
® J3KOHOMMUYeCKass olueHKa COCTOAHUA I'IpOVISBOACTBeHHOFI
MHPaACTPYKTYpbI NpeanpuaTmusa
@ JSKOHOMMUYECKas OLUeHKa COCTOAHUA TPyAOBbIX pecypcoB
®
®

npeanpuaTUA
aHanu3 OTHOLWEHWUN NPeanpPUATUA U KOHTPareHToB;
aHanu3 oMHaHCOBOro COCTOSIHUA NpeanpUATUA
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2 JTAIl. Pa3paboTka npeaAMeTHbIX peKoMeHAauuu no
OonTUMUN3aLumn:

® OpraHM3auuoOHHOM CTPYKTYpPbI NpeanpuUaATUs;

® hyHKUMM cnyXO0 1 noapasfeneHnn n NX pykoBoauTeneu;

® GusHec-npoLeccoB NpeanpuAaATUN;

® opraHu3auum ynpaBrieH4eCKOro y4eTa;

® OoaXEeTUPOBaHUSA U CUCTEMbI NNTAHUPOBAHUS;

@ CTPYKTYpbl U perfiamMeHToB npeacTaBrieHnUs onepaTuBHOMU
ynpaBrieH4eCKou UHopMaLumn pyKkoBoauTerto
npeanpuaTUSN;

® ucnonb3oBaHUA MHPOPMALMOHHbLIX TEXHONMOMMN ANA
opraHmsauum MHHOPMaLMOHHbLIX NOTOKOB;

® MOTMBALMOHHbLIX MEXaHN3MOB.
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3 OTAIl. BHegpeHue NPUHATbLIX peKoMeHaauun:

@ conpoBoOXAeHue npouecca peanusauuu MPUHATBIX
peKkoMeHaauuu;

@ KOHTpPOSb OAeATEeNbHOCTU NpeanpuATUa U peann3auum
NPUHATLIX PeKOMeHaauun Ha OCHOBE KOMIMJIEKCHOW
CUCTEeMbI KN4YeBbIX NoKa3aTereun;

@® cBoeBpemMeHHas u acpcpeKTUBHaAA KOPPEKTUPOBKA
OTK/TIOHEHUN B peann3auuu NPUHATLIX peKoMeHaauum;

@ oueHka 3dpdheKTUBHOCTMU peann3oBaHHbIX PpeKOMeHaauunmn.

AdhekTnBHOE ynpaBneHne 6asmpyeTcs Ha IKOHOMUYECKUX 3aKOHaX U
COBPEMEHHbIX TEXHOSOrnsAX.

Uounte B HOry co BpemeHem — goBepsante npoceccmoHanam!
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A.H.AYRHT-GEPBHG

Mbl nomMoraem ynpaBnAarb!
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