YnpaBneHue 3HaHNAMU: POCCUUCKUN ONbIT

Bnagumnp bapoHoB



HakonneHue n pacnpocTtpaHeHue
onbIiTa U UHHOBALUMOHHbLIX Aewn, HauesieHHoe
Ha YCKOpPeHUue peLlleHns Npon3BoACTBEHHbIX

3a4ad, BbiSIBfIeHUe U yCcTpaHeHune npuyuH
BO3HUKHOBEHUA Npoobriem, a TakKe co3gaHue
yCINOBUMN, CNOCOOCTBYHOLWMNX BHEOAPEHUIO
WHHOBALUMOHHbLIX NAEeWu Ha NpaKTUkKe



YnpaBneHue 3HaHUAMMU: 3a4eM Hanpsaratbca?

BE 1 2 3 4 5 6 7 O6wwun OnTumanbHble
appekT MeToabl B
NHOYCTPUN
3¢¢§;g ;M“H- 10 20 | 25 5 8 20 16 104 30
OnTtumarnbhbie | 25 25 | 25 25 25 | 25 25 175 210
MeTobl B
KOMMNaHUu
BosmoxHoCTb 15 5 0 20 17 5 9 71 106
YMyLLIEHHOMN
BbIrOAbl




CocTaBHbIe 3NIeMeHTbI

e [loBbllLeHNEe 9PAEKTUBHOCTH
e OJOKCnepTHada nogaepxka

e VIHdopmaunoHHaga nogaepxka



[Noyemy He paboTaerT:

KpuTnyeckue paktopbl ycnexa

KusHecnocoobHoe
ynpaBrieHue
3HaHUAMM

TexHon HukTO He BUANT
ormum Heob6XxoAMMOCTb
HukTo He
paboTtaert

TexHoOn

ormm

HukTo He 3HaeT
KakK

HeBoO3MOXHO
pacnpocTpaHUTb

4

HeBoO3MOXHO
noaaepXuBaTtb




Yto ewe?

HyXHbl nuaepbl

PeanbHaa nogaepxkKa pykoBoacTBa
BbiCcTpble pe3ynbTaTthl

PR

KynbTypa B uenom



“KM is about connection rather than
collection...The best tool for
knowledge-sharing is still the coffee-maker.
What we really need to do is to put a coffee
pot in the network.”

Tom Stewart
KM Magazine, March 2000



Bonpocbi???
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