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— SEI CMM level 4

B03MOXHOCTh aKTUBHO BO3/ICHCTBOBATh HA CPOKH pa3pabOTKU U Ka4€CTBO
KOHEYHOTO MPOrPaMMHOTO MPOAYKTA

0 QPM (Konu4yecTBeHHOE yrnpaBfieHne rnpoLeccoMm)

Lenp — ympaBisTh NPOU3BOAMUTEIBHOCTBIO TMpoliecca pa3pabOTKH OCHOBBIBAsICh Ha
METOJIaX KOJIMYECTBEHHOTO (CTaTUCTUUYECKOIO) aHaliu3a, BBISBIATH OCOOBIE MPUUYMHBI
OTKJIOHEHU  U3MEpPSEMBIX XapaKTEPUCTUK OT YCTOMYMBOTO COCTOSHHUS W,
COOTBETCTBEHHO, KOPPEKTUPOBAThH YCIOBUS, TPUBOJAIINE K TAKUM OTKJIOHECHHSIM.

0 SQM (ynpaBsreHne Ka4yeCTBOM)

[lenp — pa3paboTarh KOJIMYECTBEHHOE IIOHMMAHUE KadecTBa pa3padaTbIBacMbIX
MPOrpaMMHBIX TPOAYKTOB U JOCTHUYb KOHKPETHBIX MTOKa3aTeiel Mo Ka4yeCTRYy.
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3aa4vn KOJIMYEeCTBEHHOro aHanmsa

* Pa3paboTka MeTprUUeCKO CUCTEMBI ONUCaHUs mpoiiecca (metrics definition)

» COOp UCTOPUYECKUX JAHHBIX IO MTPOCKTAM IS OTIPEICICHIS BO3MOKHOCTEH
opranuzanuu (organization metrics baseline)

* [IpoBepka 11eJI0OCTHOCTU U HEMPOTUBOPEUUBOCTHU JIAHHBIX (data accuracy analysis)

» Craructudeckasi 00paboTKa JaHHBIX, OMPEICTICHNE CTATUCTUUECKUX XapaKTEPUCTHUK
* [ pynmupoBka qaHHBIX (data grouping)

* OnpeneneHue uenen u pa3padoTka METOJIOB UX AOCTHXKEHUS (action to achieve goals)

* AHanu3 NPUYUH OTKJIOHEHUH OT YCTAHOBJIIEHHBIX LieNieH (roof cause analysis)

* PazpaboTka KOppeKTUPYIOIIMX ACHCTBUM U OTCIeKUBaHue ux rdexra (corrective
actions)
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OcHoBHble nNpobsiemMbl BHeAPEHUS

* GaKTOp BPEMEHU

¢ IICPBUYHOC HAKOINNICHUC NJAaHHbIX

* pacrpoCTpaHEHHE MOJIYISHHOTO OIThITa

» dakrop Maciiradba
* pa3Mep OpraHu3aluu

* pa3Mep MPOEKTa

» Opranu3aloOHHBIN (aKTop
* IOKYMEHTAJIbHOE COMPOBOXKICHUE
* MOTHUBAITMSA TTEPCOHAJIA

* 00y4eHue, TPEHUHTU
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{ Record [x]

Modify  Change_State  Links  CM.
[Bug MOTFa22907

DragonGSHFirmware, se Submitted 000921

MHCTpYMeHTbl cbopa 1 aHanu3a AaHHbIX

OPEN problem report Version= vC2,00,20 Assigned 001017

[ User Interface 1 Opened 010302

Rational ClearDDTS

Found by (rnle)— Tester Introduced dur)ng— H)gh Level Design
Found on: 000921 Analysis time (hrs)

Est, fix time (hrs)

Estimated fix date: 010309

lem severity= Other
SLIEMITTER INFORMATION
Submitter: Lylliam D Robelo
Organization: Motorola Paging
Submitter phone: 561 739-8384
Email: £1r022

[X]e- v ]3]

|| Rsave andctose | S| 5 BB 0| &
|

| togTime 9

ASSTGNMENT INFORMATION
Assigned engineer= tpham

|Dream Req

Additional Engineers= NONE

PROJECT SCHEDULE AND PERFORMANCE
Cycle Time

Earned Yalue

Productivit:

PROJECT RESOURCES AND PRODUCTIVITY
Number of Reporting Practioners

€ Coding

- o  Test Prep:
W € Unit Testing
= Mosaic 4.7 € Integration
) i -
® Plann}ng =l . C System Test
Requirements
Design 100% 39.4
Code 100%
[=l Ssystem Test Task Informal un

Tey ecute Testggases II

- EI0JECT —

Create Release Baseline in VOB

Constrain task ——
Perform CM Audit
Software Release Form Deadlne
Conduct ODC Analysis Meeting
Updlate SSRP Task List Constraint type

Final Release

ject Percent Time
Project Phase Breakdown
Staff Produc

PRODUCT QUALITY

Cumulative Faults

Faults Detected

Faults Sources

In Process Faults

Problem Arrival and Closure

Submitted & verified Faults & Changes
Unresolved Faults & Changes

Unresolved Faults & Changes By Severity Level

PROCESS PERFORMANCE
Current PCR(s) Assigment

Inspection Fault Density - Test Cases
PCR Resolution Time (All)

PCR Resolution Time (Non-Resolved)
Phase Containment Effectiveness

Errors Changes

ity

Integration

Maintenance Work

Project Inspection

Project Meeting

Project Support

Requirements

om Test
Actual
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MHTepnpeTauuns pe3yibTaToB

TEST 1:

TEST 4: ) Single point outside of zone C

8 successive points
on same side of =«

UCL=53.03
Zone C

centerline
Zone B
a0
:g Zone A
8 CL=13.85
Zone A
Zone B
TEST 3: 10
4 out of 5 signals Zone C
- 20
in zone B LCL=-25.33

0 5 10 15 0 25

Subgroup No.
TEST 2:

2 out of three beyond zone B
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e
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ENE R RS =R VEE
IRINA ™
1. Mogaens PDCA (Plan-Do-Check-Act) Catogory Catogory
2.  llpuumHHO-CIEACTBEHHAS AUArpaMma
Catego > » Problem
3.  Marpuna npuopuTeETOB atd
4.  Jlmarpamma BIUSHUS
Category Category
Engineer & Group Leader Point of View
Ideal State: Implement Software Productivity Measurement System
Driving Forces + Restraining Forces -
—— -Closer management control
—— -Might be embarassing
Management involvement and support: >|< Management doesn't understand the work
Management wants it > (< Nothing in it for me
< -Excuse to cut resources
< -Cant measure whatl do
——— -More reports to complete
cLIuq Logy] |00
SlKLe2{ ["0ex02="003 |¢0.2¢="33 33:09="04 '38<°38="10 0°33 0°33
SWYLEL 62444 02="0F |18« 2¢="10 U8x02="04 '33:°3="08 0°3d 0°3d
B° K026 ["0e:02="003 |40« 2¢="33 "t 02="03 t3e="1¢ 0N 0"
ESfe2{ |'4t%:02="03 |[03.2¢="04 04x'02="00? ‘0ex38="03 0702 002
cozg('02) Enucpou (2¢jenbboig (o2)[Ev2e oLnze (3el[som Lo K6I9AA6 DECIUY| ATING
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