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nurpadg: 3a4yeM M Korga CTpouTb
vyAaJIeHHYI0 KOMaHAay?

dopMupoBaHue KOMaHAabl, OT60p
MCMNOJIHUTEJNIEN N NpOoBepKa
KaHAMAaToB;

NMonck n HazHavdYeHue
PYKOBOAUTEJIA;

OdopmMieHne AOKYMEHTOB;

Cucrema ynpaBJieHUSl NTPOEKTOM.
OnTnMusauma npoLecca n metoabl
KOHTPOJ1IS PUCKOB;

[OCTOMHCTBA U HEAOCTaTKM paboTbl
C yaAaNlIeHHOW KOMaHAOoM.



nurpad: 3a4yeM 1 Koraga
CTPOUTDb YAAJIEHHYIO
KOMaHAay?

A
)
F



dopMupoBaHMme KOMaHAbI,
oT60p McnonHuTenen n
npoBepkKa KaHAMAATOB.

MeToabl NOUCKa Noaeun;

NepBUUYHbIN OT60OP, MeToAbl NPOBEPKMU
kaHAuaaToB. MHTepHeT, Kak cpeana ans
npoBepku 6,1aroHage>xHoOCTH YesioBeKa;

OTnnunTenbHblie NPU3HaKM
NMOBbLILWLWEHHOINo puUcCKa,

Co3aaHMe MOTUBALMOHHbIX Llenovyek —
«KaXXAOMY 3aMUUKYy, CBOIO MOPKOBKY ».



NMouck n HasHavyeHume
pykoBoaAuTens

Ocob6eHHble TpeboBaHuA K
MeHep)Xepy, BAnsiHMe onbiTa
pab6oTbl B offline kak HeraTMBHbIN

cdakTop;

MeToAbl 3HAKOMCTBA C KOMAaHAOU M
Ha4vano paborbi;

dopMmupoBaHue KOMaHOAHOIo Ayxa u
MeTOoAbl CNJIOYEeHUA KOJIJIEKTUBA.
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OdopMmneHne AOKYMEHTOB

JInuHbIN PaKTOP KaK OCHOBHOM
AOKYMEHT;

MeTtoaMKka noanMCaHUA AOKYMEHTOB,
MX COCTaB U Heo6xoANMOCTb.

00



Cucrema ynpaBJieHUSl NMPOEKTOM.
OnTMmunsauusa npouecca m
MeTOoAbl KOHTPOJIA PUCKOB.

NMporpaMMHbIe KOMMJIEKCbI A1 KOHTPONA
3aaauJ: Beb-cepBUCbl, apeHAOBaHHbIN
NPoOAYKT, MNOKYyNKa KoMnsiekca. Yto Bbi6paTb?

NMpenMyLlecTBa U HEAOCTAaTKU KOHTPOAA
3a4av;

OTcne>xxmBaHMe pMCKOB U HapyLUeHUM
rpacdpmkoB. PakTop «b6epeMeHHOro xoMmsika»
npv yrnpasJjieHUU NPOEKTOM;

Tekywana paborta no npoeKkTty n ontuMmmsaums
pa6oTtbl. Cucrema aopobneHnn 3apav Kak
MOTUBALIMOHHbIN paKTOP;

NMpoBepka paboTbl MeHeaXepoOM U
MeHep)xepa.



[JOCTOMHCTBA U HEAOCTAaTKMU
paboTbl C yaaseHHOU
KOMaHAOOM.
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yYnpa Bnell-kle
ynanel-lpu-
KOMaHAOM

Mpoatocepckmin LieHTp
Makcuma CnvpuaoHoBa
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