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Project Decision Drivers:

Pacxoabl Ha caavy ak3aameHa $555
Pacxoabl Ha noaroToBky $1 400
AnbTepHaTUBHbIE BO3MOXHOCTU S/4ac

|‘,D,J'II/ITeJ'IbHOCTb npoekTta 3 Mec. — 6 MecC.

A 3HaHuga ?
Result P OnbIT ?
P CBA3n ?




N s
Komy Hy>XXHO nony4aTtb

™ A A ™MD

CuHapowm «[lypaka»

« COMHEHME B 3HAHUSIX N HaBbIKaXx

* [ToTpebHOCTb B nNpoeccrnoHanbHOM
pocTe

l PROJECT MANAGEMENT INSTITUTE
® Making project management indispensable for business results.®

 Cucrtema «CBOW-
YY>KOU»
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UTo noaTBepKOaeT cepTtndukar

/
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PROJECT MANAGEMENT INSTITUTE
® Making project management indispensable for business results.®

Application Review

» CucrtemaTtmaupoBan u
* [lepecmoTpen onbIT

Exam Specification

« Obnagaet 3HaHUEM U
* YMeeT 3HaHUS NPUMEHSATb Ha
NpakTuke

Multi-Rater Assessment

* [lpaBunbHbIE OENCTBUA
* [1paBunbHbIE peLleHns
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PM Benefit

A

Net Profit

$1k  $2k  $3.5k Not PMP®

-

S2k $4{5k S7k

’—i PMP®

NcTouHuK: Head Hunter, Super Job, PacyeTbl aBTOpa, 2009
roa
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TpeboBaHune K PMP®

le 1
aNFD) '
..\\ PROJECT MANAGEMENT INSTITUTE
-!..\ ‘ ‘ ® Making project management indispensable for business results.®

Education Bachelor or High School
Higher Diploma
PM Education 35h 35h

Experience 4 500h 7 500h
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PMP® Exam
=\
..\\ PROJECT MANAGEMENT INSTITUTE
-!..\ ‘ ‘ ® Making project management indispensable for business results.®

Multiple Choice

Pretest 25Q

Test 1759 True=106q
(61%)

Total 200q

Time 4h 72 sec/q
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Tunbl
BOMNPOCOB

Ethics Initiation
Closing 9% 11%
9%
Planning
23%
Controlling
21%

Executing
27%
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[TpoekT «PMP®

- Ceptucdpukaumua PMP
Start

- Coop uHpopmauuu
PMI
dopymbl
[dpyrue pecypchl

- Oby4eHue
[MpoxoxaeHue Kypca

CamocTogaTrenbHaa NnoAroToBKa

~ Peructpauusa PMI
3anonHeHne opm
Onnata
Ayout
- Cpava 3KsameHa
Pernctpauyua Ha aKk3aMeH
Cphava 3K3amMeHa
[Mony4yeHue cepTudukaTa
Finish

‘ AnNUTEeneHOCTb ‘

99 nHen
O OHewn

6 oHen

1 OeHb

3 OHen

2 OHeun
20 AHen
10 aHen
10 oHen
45 nHewn

- 1[eHb
14 gHen
30 gHen
7 OHen

1 OeHb

1 OeHb

1 neHb

O OHen
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e [ToHMMaHME TEOPUIN N KOHUENL NI

Monpobyu

e Pa3bop NpMMEHEeHNA 3HaHUM Ha NPaKTUKE

MpaKTuKkymnca
| )

e PeweHne 3agay 1 pasbop Kencos

® [1pobHbIN TECT




Project Introduction
Stakeholders Management
Organization Design

m InJegral

MI' MuTerpan

Project Introduction
Integration Management

Management Style

Scope & Time Management

| Scope Management

Time Management

Cost Management

Cost Management

Total Quality Management

Quality Management

Team Management

Human Resources Management

Communication Management

Communication Management

Enterprise Risk Management

Risk Management

Procurement Management

Procurement Management
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