3arotoBka Ha OCHOBe npeasnoXxeHus

SAP Best Practices




Llenu ucnonb3oBaHus, npeumMmyLlecTBa U OCHOBHbIE
npouecchbl BbINOSIHEHUS

Llenu ucnonb30BaHUs U MPEUMYILIECTBAS

IHeau ucnmoab30BaHuA

OTOT CLEeHapuin onucbliBaeT criegyowme AononHUTeNbHble OYHKLNK NpoLecca
3aroToBKMU:

- Bbibop nocraBLumka
- ObpaboTka 3aKkasa Ha NOCTaBKy
- MocTynneHne matepuanos

Bbibop noctaBLluka npeacrasnseT cobom Krnaccuyeckuimm npoLuecc CpaBHEHNSA U
BblbOpa npeanoXeHnn pasnnyHbiX NOCTaBLLNKOB.

O6paboTka 3akasa Ha NOCTaBKYy HAYMHAETCHA C MHCTPYMEHTASbHbIX CPeaCTB
MMM, koTopble cnyxaT paboyen cpeaon nnaHoBmka. Ha npumepe atoro
npouecca ByaeT nokasaHo UCNOoSb3oBaHNE PYHKLMM AeONOKMPOBaHUS.

IIpenmyiecrsa

Bbibop noctaBLumka: npouecc obpaboTtkm 3anpocos (RFQ) nogpasymesaet
nonyyYeHne nNpeanoXxeHun n Bblbop NoCTaBLMKOB. [1pn 3TOM MOryT y4MTbiBaTbCA
OONrOCPOYHbIE OOroBOPbI, Takne Kak nrnaHbl NOCTaBKU UM KOHTPaKTbI.

Yno6Has dyHKUMSA 0eBnokMpoBaHNS 3aKka3oB Ha NOCTaBKY.
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Llenu ucnonb3oBaHus, npeumMmyLlecTBa U OCHOBHbIE
npouecchbl BbINOSIHEHUS

OcHoBHBIE Hpoueccm BbIINNOJITHCHU A
CosgaHue 3asaBku
CospgaHue 3anpoca
BbinonHeHne cpaBHEHUs LieH
CosgaHuve 3akasa Ha NoCTaBKy CO CChISIKOM Ha 3anpoc
[ebnoknpoBaHue 3akasa Ha NoCTaBKy

BBoa nocTynneHus matepuana ans 3akasa Ha nocTaBKy
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Tpebyemblie SAP npunoxeHusa n ponu

TpebyeTcs
[MakeT pacwmpenna SAP sepcun 5 ans SAP ERP 6.0

Ponu ana komnaHuu, yyacteymLine B BbIMNOMTHEHUMN
Cneumanuct no po3HNUYHOW TOProBne
Cneumanuct no LeHoobpa3oBaHMO B PO3HUYHOW TOProBrne
CneumanucTt , 3aBeayoLLnii PO3HUYHBIM CKNaaom
[MokynaTenb HECE30HHbLIX TOBAPOB B PO3HULLY
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Odunarpamma BbINnonMHeHUs

3aroToBka Ha OCHOBE npeanoxeHund. OonoriHnTerbHbie beHKLI,VII/I
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BbiO0op nocTtaBLMKa:
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NMpeanoxeHnsa co cpaBHeHUEM LeH
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OGpaboTka 3aka3a U NnocTynsieHue marepmana
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BaHMe 3aKasa
Ha [OCTABKY
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MoctynneHue
nocTaBKy

mMaTepuana
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YcnoBHble 0003HaYeHusA

CumBon Onucatvue MpumevaHus k CumBson OnucaHune Mp K
MCMOMNb30BaHNI0
Monoca: 0603Ha4YaeT ponk NonkL30BaTens, Takyo kak Accounts Monoca ponu Creaylowas/npeabipylias: seaet Briok-cxema npoponxaercs Ha
n Payable Clerk unu Sales Representative. Takas nonoca moxeT COMepPXUT 3aaauu, K cnepytowen/npeabiayLien cTpaHule cnepyoweii/npeabiayLuei cTpaHuue
= Taioke 0603Ha4aTh NogpasAeneHne UK rpynny, a He TUNNYHBIE ANs Avarpamme!
= KOHKPETHYIO porfib. aToi ponu. pECTrcHue R
= Anarpammoun
ES B 31X cTpoKax ot BCE OC
S P
npuBeAeHHbIe B AaHHO Tabnuue. inarpamma COAepxuT
CTOMNBKO CTPOK, ANns NpeacT
BCEX poneii B cLueHapum. PacneyaTka/foKyMeHT: neyaTHbIA He cooTBetcTRYeET Kakomy-nm6o
[AOKYMEHT, OTHET unu opma KOHKpEeTHOMY mary 3apaim B AOKyMeHTe;
npe, T,
BHeluHWe cobbiThs: cobbiTUs, wnu B pesynerate ulara sana'm U3 aToW
1 35 ol CLEHapuit UK BNUAIOLLME Ha NOCNEA0BaTeNLHOCTL COBLITUN Pacneuarkalpokyment Urypbl He BLIXOAAT NTUHUM GNOK-CXEMbI
Joog T cueHapus.
%wEEA< LeHap
4" 5ia \/—
JIvHWS BbINONHEHWS (CNNOLLHAS): 0603HaYaeT HOpManbHYyo CoeavHnAeT aBe ®uHaHCoBbIE NoKasaTenu: AOKYMeHT He cooTtBeTcTBYeET KakoMy-nM6o
3afjaum B (hVMHAHCOBOI NPOBOAKN KOHKpPEeTHOMY mary 3apaym B LOKYMEHTE;

nocneaoBaTeNbHOCTL WAaroB U NOPAAOK BbINONHEHUA

cueHapus.

JINHUs BbINONHEHMS (NyHKTUPHas): 0603HavaeT NepexoA K peako
wnmy Nunus

MOXEeT TaKke BECTU K AOKYMeHTaMm, VICﬂOﬂb3ythlM npu

BbINOSTHEHUU.

cueHapuu unu B
COGbLITUM BHE
nocnefoBaTenbHO
CT! waros

BuaHec-onepaums/cobbiTue: AeCTBME, Bbi3blBalolee BXOA
B CLEHapuit UK BbIXOA M3 HEro, UNW BHELUHWIA Npouecc,

He cooTseTcTByeT
Kakomy-nu6o

®uHaHCcOBbIe
rokasaresnu

\/—

Yy T,
B peaynhTaTe mara 3apaun; U3 atoin
Urypbl He BbIXOAAT NMHUK GROK-CXeMbl

lNMnaHupoBaHue
Gromxeta

MnaHuposaHue GloaxeTa: AOKYMEHT
nnaHupoBaHua GlopkeTa

He cooTBeTcTBYeT kakoMy-nu6o

KOHKPETHOMY mary 3aAaun B AOKyMeHTe;
T,

B peaynkTare wara 3aaasm; u3 SToi

Urypbl He BLIXOAAT NUHUAN BNOK-CXeMbl

Mpouecc
06paboTKM
BPYUHYIO

Mpouecc 06PB6OTKM BPYUHYtO:
apayy, y

BpYUHyIO

O6LIYHO HEe COOTBETCTBYET KakoMy-nn6o

KOHKPETHOMY Luary 3aaayv B AOKYMEHTe;
T 3apayy,

BPYUHY0 (Hanpumep, pa::rpy:my

T

b

BusHec- HPOMCXOFIﬁI-I-IVIVI BO BpeMsi BbINONMHEHUsA cueHapus KOHKpeTHOMy wary
onepai Vlﬂl 3apaum B
C06pb|$|/|e AOKYMeHTe
aﬂeMeHTaprlﬂ npouecc: 3agava, BbinonHsaemas B cueHapum Coo'rae'rcrsye'r
B NOLIaroBoM pexume wary 3aga4u
~ B AOKyMeHTe
AnemeHTapHbIA howy!
npouecc
Ccbinka Ha npouecc Homep 1 MMs ApYroro cueHapus, Ha CooteeTcTByeT
ecnu 310 umeeT wary 3agaim
MeCTO B AIOKYMEHTe
Ccbinka Ha
npouecc
Ccbinka Ha nognpouecc: Homep, UMA U HOMepa Wwaros ,qpyroro CODTBETCTByeT
CI.leHaleﬁ Ha q)parMeHT KOTOpOro cchbinaercs FlaHHbIVI wary 3agaiv
CcbI/IKa Ha CI.leHapVIVI ecnu 3TO UMeeT MecTo. B AOKyMeHTe
noznpouecc

CyuiecTsyoua
a

Bepcusi/gaHHble

Cymecmymu.laa BepCMﬂ/ﬂaHHb\e aror

nocry
M3 BHeLuHero npouecca

OOGbIYHO He COOTBETCTBYET KakoMy-nu6o
KOHKPETHOMY Luary 3aaayv B IOKyMeHTe;
3Ta ¢purypa npeAcTaBnseT AaHHble,
MOCTYNaloLLUNE U3 BHELLHEro UCTOYHMKA,
B Hee He BXOASAT NUHNMN 6MOK-CXeMbl

PeweHne
npouecc
a

PelueHme npoLiecca: To4Kka NPUHATUS pelleHNs/BeTBNeHNS,
060: 11{asi MOMEHT BbI6 KOTOPbI IOMKEH caenate
KOHEYHbII NoNb3oBaTtenk. JINHUK, UCXOARALME N3 PasHbIX

BepluMH pomba, NPeACTaBNAIOT Pa3nuyHble BapnaHThl BbIGopa.

O6bI4HO He
cooTBeTcTBYeT
KakoMy-nm6o
KOHKPETHOMY Lwary
3afauu B
[[OKYMeHTe;
o6o3HavaeT
BbIGOP, KOTOPbIA
cnenyet caenate
nocne
BbINONHEHUs Wwara

PeweHue
cuctembl o
COOTBETCTBUMN

PelleH1e cuctemMbl 0 COOTBETCTBUN: ITOT
6nok o603Ha4aeT aBTOMaTHU4eCKOe

OB6LIYHO He COOTBETCTBYET KakoMy-nn6o
KOHKPETHOMY Luary 3aaauv B IOKyMeHTe;

npor|
oBecneyeHnem

aBTomaTuyeckoe
peuJeHMe nNpVUHUMaemMoe CUCTeMOoi
nocne BbINONHEHUSA Wara.
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